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INTRODUCTIONINTRODUCTION

Editor’s Note
John T. Maher, C.M.

This issue of Vincentiana has as its theme “Pathways in our Congre-
gation and charism”. We all follow various types of pathways, be they 
our daily routines or times we explore and reach out for adventure. 
Familiar pathways help us get where we need to go. New, unfamiliar 
pathways can open up fresh ways of seeing and experiencing life, add-
ing richness to our journey.

In this issue, we fi nd some articles akin to familiar pathways in the 
fi rst part of Vincentiana. Meditation Moment is a refl ection from the 
General Curia on what our Constitutions tell us about community life. 
Tempo Forte helps confreres know present and future pathways being 
planned for the Congregation. A new section, The Preparatory Commis-
sion of the 2016 General Assembly, will help confreres understand the 
meaning of this major gathering, so essential to the life of the Congre-
gation. Finally, the census on the Congregation, statistics prepared 
annually as a report to the Holy See, will help us trace and better 
understand our pathways worldwide.

As for “new” pathways, we focus here on the specifi c Vincentian 
aspects of evangelization, reconfi guration, charity, and service to the 
poor, but in new directions. The articles demonstrate how it is possible 
to take new pathways in these familiar topics. Fr. Celestino Fernández, 
C.M., of the Province of Madrid, refl ects on how the Vincentian char-
ism and mission can inform and transform our ways of evangelizing 
in light of calls for a new evangelization.

Fr. Enrique Alagarda, C.M. the Visitor of Barcelona, discusses both 
the positive aspects and ongoing challenges that reconfi guration pre-
sents. He shows that consultation and commitment to a process can 
go a long way in promoting good will among confreres. Fr. Pat Griffi n, 
former Director General of the Daughters of Charity, takes a familiar 
topic- charity- and skillfully explores it from a biblical viewpoint, which 
can serve to enrich our prayer, refl ection, and service to the poor. 
Finally, “Spotlight Interview” with Austrian confrere Fr. Wolfgang 
Pucher inspires us with the personal journey of one man whose almost 
accidental start in serving the poor became a life-long passion, which 
led to the start of “Vinzi-Werke”, a multi-purpose agency which houses, 
feeds, clothes, provides medical care, job training, and other types 
of innovative assistance for the poor in Graz, Vienna, and Salzburg 
Austria.
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Finally, there have been some “new” pathways for Vincentiana here 
at the General Curia. Fr. Juventino Castillero, our confrere from the 
Region of Panama, has returned to his “home” after years of generous 
service to the Offi ce of Communications and the Vincentian Family 
Offi ce. Juventino helped produce Vincentiana, was completely in charge 
of Nuntia, and did extensive work with the Vincentian Family Offi ce, 
providing programs and workshops for members of the Vincentian 
Family in various countries. I am grateful for Juventino’s hard work, 
generous help, good cheer, and I thank him for all he did to help 
improve the Offi ce of Communications.

With Juventino going, another “pathway” opens, as Fr. Jorge Rodri-
guez of the Province of Colombia has arrived to pick up where Juven-
tino left off. I am grateful to have Jorge with us, and both in his media 
studies at the Salesian Pontifi cal University, and work for the Latin 
American Bishops Conference, Jorge has gained experience and exper-
tise in the fi eld of media. He is a welcome addition to our work and 
life together here at the Curia, and I welcome him, while thanking 
Fr. Juventino and wishing him well (now, as a member of my own 
Province!).

As I write this, we are in the midst of the Easter Season, which shows 
us the greatest of pathways: the life, death, and resurrection of Jesus, 
the Lord of life. May the Risen Christ inspire us t continue to seek and 
fi nd new pathways of holiness of heart, presence to one another as 
brothers in St. Vincent, and grow in awareness of our role as servants 
to God’s poor.
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Meditation Moment on the Constitutions
Community Life: 

The Dream of Vincent for the Congregation of the Mission

General Council of the Congregation of the Mission

We start with the quote refl ection of two texts of the New Testament:

The fi rst text is from the Gospel of John (1:35-42): “Jesus turned and 
said to them... ‘What do you want?’. They answered, ‘Rabbi (which 
means teacher), where do you live?’. He said to them, ‘Come and see’. 
They came and saw where he was staying, and they stayed with him 
that day; It was about four o’clock in the afternoon”. “It was about four 
in the afternoon”, says the Evangelist. The time was never to be forgot-
ten, because it was the time of loving gaze of Jesus on their lives, their 
history, and their being. The disciples, awoken and challenged by the 
loving gaze of Jesus, left all to radically follow their Master. It was the 
hour of their transformation. And that is why they have kept the mem-
ory of it alive.

The second is from the Gospel of Mark (3:31-35). According to 
Mark’s narrative, “He was sitting around in a crowd” when, Jesus 
absorbed by the crowd was told, “Behold, your mother, your brothers 
and your sisters are outside asking for you”. At these words, Jesus said, 
“Who is my mother, who are my brothers and sisters? Looking around 
at those who sat about him, Jesus said, Behold, these are my mother 
and my brothers! For whoever does the will of God is brother and 
sister and mother to me”. Jesus announced the birth of a new family; 
one based solely on the experience of faith and not on blood ties. It is 
a new family devoted to listening to the Word of God and fulfi lling the 
will of God, one where all can be brother, sister, and mother. Thanks 
to their faith in the person of Jesus and their radical decision to follow 
him, this new family became Christo-centric! The fi rst mission of 
Christ-centered family, before anything else, is to be like the Lord! 
Learn from Christ, and then be sent to serve. As St. Paul noted 
(1 Cor. 7:25-40), this new identity of believers goes beyond the catego-
ries of consecrated life and the laity, because the fi rst and most impor-
tant aspect is to belong totally to the Lord! Nothing else matters! Both 
religious and laity are called to be fully consecrated to the Lord Jesus.

Why do we say these things? The answer is simple: like the disciples, 
in one way or another, we too have been conquered by the loving gaze 
of Jesus. We too have had this experience of the encounter with Jesus 
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in leaving our natural families from our youth. Our history and exist-
ence in God motivated us to give up much of what we knew as our 
own: family, friends, and familiar places to follow and live for Jesus in 
a new family, a Christ-centered community. Our former life, history, 
commitment and community life will have meaning and signifi cance 
and bring us lasting happiness and deep joy as long as we keep alive 
the memory of meeting the person of Jesus. This is the community in 
which Divine Providence has placed us; but only if we can say as did 
St. Paul: “It is not I who live, but Christ lives in me” (Gal 2:20).

I. The communities created by SV: a special community for the 
“mission”

“Because we want to know what is our humble way of life”, 
St. Vincent wrote on July 14, 1639, “so here, my worthy mother, what 
I call our little company, was set up to go from village to village at its 
own expense, to preach, catechize, and to make a general confession 
of the poor people on their whole past life; to commit themselves to 
resolve existing disputes, and to do everything possible so that the poor 
sick are assisted bodily and spiritually”.

In this letter, St. Vincent set out in a very simple language what he 
had in mind with his new community. The “Little Company” was just 
14 years old when he wrote this letter. According to the founder, what 
is the nature, the spirit, charism, and mission of the young company? 
Who is this new congregation and what is its hallmark? It was the 
Congregation of the Mission:

It is called “Imitatio Christi”, or the imitation of Christ. Its true 
essence, nature, identity, mission and raison d’etre, is to imitate Christ, 
or, as our Constitutions state, “putting on the spirit of Christ”. Some 
fear that the word imitation does not express the full extent of the 
identity and work of the Congregation of the Mission. The problem is 
not terminology. We must understand that the use of the word ‘imita-
tion’ was common at the time of our founding. For St. Vincent, the 
newly-formed company was there to imitate, continue, and extend the 
missionary spirit of Jesus. Hence, it is a company that follows Jesus 
by doing the same things the Son of God did while on earth. According 
to our Founder, the imitation of Christ includes going from place to 
place at our own time and expense to preach and to form the clergy 
and the laity. All this is done in absolute obedience to the Church and 
its leaders, our Bishops.

According to our Holy Founder, the Congregation of the Mission 
continues the mission of Jesus in history. To do so, we must defi nitely 
put on the Spirit of Christ; otherwise we cannot continue His mission. 
In Vincentian thought, to live up to its mission, the Congregation 
has the duty to imitate the attitudes, intentions and purpose of Jesus. 
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We know that Christ was a contemplative in action. He was well-tuned 
to the life of prayer and the ministry; both the desert of loneliness, and 
the scream of the crowd. St. Vincent also dreamed for his newly-formed 
Little Company to be contemplative in action, a modern version of the 
holiness of religious in convents and monasteries, and the prophecy of 
the mendicant orders. In short, apostles in the country missions, and 
Carthusians at home! The Congregation of the Mission, in imitating 
the person of Jesus, is contemplative in action. This is what our Founder 
dreamed and planned.

As a Congregation, if we value our charism by our witness, we are 
truly fortunate. We are not monks closed within the four walls to be 
left to our loneliness. Nor are we “free birds in the woods of the 
Church”. We have a community life that sustains us. All this, however, 
is a gift and a great responsibility that requires the right balance, which 
takes time and effort to get it right. Only if we manage to maintain a 
healthy balance between contemplation and action can we maintain a 
balance. As a community, we can best be successful when we can 
maintain a healthy balance between contemplation and action in fi del-
ity to our charism.

II. Do the Constitutions (19-27) refl ect the ideas and intentions of 
our Holy Founder on community life?

Without doubt or hesitation, the answer is “yes”. What do they 
say about community life? How important are they to our life and 
ministry? And where is their importance? Here are some refl ections 
based on these nine articles of the Constitutions to stimulate your 
Community life.

First of all, it is not left to our own arbitrary interpretation. It is a 
vocation, as Article 21 of our Constitutions tells us clearly: community 
life, from the beginning was the express will of St. Vincent, a feature 
of the Congregation and its ordinary form of life. Thus, for our Holy 
Founder, community life was not meant to be left to the whim of the 
individual. From our start, community life is, in the positive sense of 
the term, “mandatory” i.e., part of our essence of who we are in the 
Church. So, it is not fair to interpret it n terms of what I like or do not 
like or what I want or do not want. It is the vocation of the Congrega-
tion of the Mission, one recognized by the Church with traits implying 
practices by all of us in our daily lives. From the day that we took our 
vows in community, we have embraced this form of life with all its 
conditions to live in the community “as dear friends” (art. 25), and in 
close fellowship with others (art. 19).

Knowing that even among friends there are betrayals, disappoint-
ments and misunderstandings, the high road is the mutual forgiveness. 
If you wish to maintain the healthy relationships and fraternal col-
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laboration in community, we must take St. Paul’s practical advice: 
“Do not let the sun go down on your anger, and do not give place to 
the devil” (Eph. 4:26-27). As Pope Francis noted, ‘God never tires of 
forgiving, we that we get tired of asking for his mercy’ 1. The funda-
mental attitude to preserve the unity, communion and to live by my 
friends in the community, then, is the forgiveness of one another: 
“By this all men will know you are my disciples, if you love one another” 
(Jn. 13:35).

Is our community life a function of ministerial success or that of 
our mission? While our community life cannot be an end in itself, 
at the same time, it is more than it is “just running” our mission as 
the raison d’être of our own calling. Jesus called us to be with him 
(Mk. 3:14). To be with him, be with the Lord, is the fi rst and most 
important aspect of our calling and our identity as followers of Jesus. 
Before we preach, announce the Good News, or cast out demons 
we must be with him and learn from him then go forth. Because 
our community life is “a sign of the new life brought by the Gospel” 
(art. 24) for our ministries, this life must be characterized by the 
“brotherly love”, and fueled by the “fi ve Vincentian virtues” according 
to article 24. This means, according to the teachings of our Founder, 
our community life is not lived only by its mission, but by the experi-
ence of the Lord Jesus, lived and experienced in community. This 
enables us to “shine as lights in the world” (Phil. 2:15) when we go on 
a mission for ministry. This is the meaning of our calling as a com-
munity to be “contemplatives in action” and we must make a great 
effort to keep a healthy balance between ministerial activity and con-
templating life.

Only this balance can feed our community life as a visible sign of 
the active presence of the Spirit of Jesus to become credible prophets 
in our ministry. One could say that ours is a missionary community 
that seeks to imitate Jesus, the missionary par excellence. In a confer-
ence cited above, St. Vincent clearly says that the Congregation 
wants to “meet him in his conduct, in his actions, in his purposes”. 
Article 20 of our Constitutions encourages the confreres to live the icon 
of the Trinity as a model of life and ministry in community.

Being a “missionary community in the icon of the Trinity”, accord-
ing to article 20, must be lived in practice each day and in “local com-
munities” which are “the living cells of the whole Society”. This 
expression is exceptional for a couple of reasons. First, it refl ects well 
the ecclesiology of the Church Fathers who believed that the Church 
exists in its entirety as a parish for the good of the world. (“The Church 
is universal in the particular and particular in its universality”.) Second, 

1 EG, 2013, 3.
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because it recalls the concept of health of our body, doctors today 
remind us that cancer is caused by the malfunction of cells, which 
become tumors. To prevent “tumors and cancers in community”, con-
freres need to pay attention to things that destroy common life: distrust, 
criticism, senseless and devastating judgments, a lack of honesty and 
sincerity, or even worse, falsity and hypocrisy extended over time.

All this, in principle, may cause “dark nights” in individuals and 
communities, damaging their hopes and diverting their dreams. It is 
unfortunate that there are many such situations in the Congregation 
of the Mission. Why does this occur, especially among our younger 
members? We must pay attention not just to the entire Congregation, 
but also in the local community, because everything starts there. If we 
want to prevent and cure the despair of young confreres from leaving 
the community, or stem the tide of those confreres who are absent 
from community, we must treat and prevent this devastating ‘cancer’.

What does it mean “a missionary community?”. And where is the 
missionary spirit of the Company? Are we missionaries in the way we 
do our work, or is it our works that make us true missionaries? It is 
an open question. We all must answer this question: what makes me 
a true missionary: the missions I do or the spirit and the way I carry 
out my missionary responsibilities? What do our Constitutions say 
about it? Very wisely, the fi rst article speaks of the end of the Congre-
gation, giving top priority to the Imitation of Christ by “putting on the 
Spirit of Christ (Cost. 1 § 1). The Congregation of the Mission, there-
fore, and its every member is called to put on the Spirit of Christ to 
continue the mission of Christ in history.

Indeed, article 5 of our Constitutions goes further: Jesus Christ is 
the rule of the Mission and the center of our life and ministry. If Jesus 
is the “rule of the Company” which has its mission to continue Christ’s 
work in history through the Congregation of the Mission, can we com-
mit to having the same internal way of Christ. How? By imitating his 
love and respect of the Father, and his compassionate love for the poor 
and active docility to God’s Providence (as seen in art. 6). Our true 
missionary identity is the imitation of Christ. We are “missionaries” 
in name and in truth when we put on the Spirit of Christ, in evangeliz-
ing the poor, training of the clergy and laity. These are the actual and 
practical application of our missionary identity in the Church.

Now, what about the importance and challenges brought by the 
media today? Our Constitutions state, “...we will use the means of com-
munication with prudence and discretion, and subject to the demands 
of the apostolate, we will reserve some part of the house to protect 
the privacy of the community” (art. 24 § 4). Today’s digital media: 
the internet, Facebook, Twitter, to name a few: they have created a new 
culture, a real revolution. The point is to use them with prudence and 
discretion, as we say in our Constitutions. Of course, much more could 
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be said e because our age is one of the massive interests in all kinds 
of electronic media. However, they run the risk distorting our view of 
relationship. It would be unfortunate if we used these digital means of 
communication to avoid human encounters or to substitute for inter-
personal relationships.

III. The challenges of community life today, in general

The main challenges today include individualism, relativism, indif-
ference and globalization; a shallow spiritual life (i.e., lack of inter-
nalization); an unclear Vincentian identity; and a lack of commitment 
to the challenges of community life today. The psychological fragility 
that most often expresses itself in fear of risking one’s life for a greater 
good, and the lack of the virtue of courage and perseverance (a fear of 
long-term commitment); these are visible everywhere today. Amid 
these diffi culties, many people today do not seek God with patience, 
or in a spirit of sacrifi ce and mortifi cation, but fl ee to small pleasures 
and momentary happiness. Unfortunately, this is the spiritual corrup-
tion of our time. Today in our communities, human relationships 
unfortunately can be given a greater primacy instead of the “call” of 
our vocation. This can result in the loss of a sense of sacrifi ce as seen 
in the virtue of mortifi cation. For many today, it may seem that these 
virtues are becoming extinct.

What are the causes? Pope Francis said today that there is “an exag-
gerated concern for the personal spaces of autonomy and relaxation, 
taking them to live out their duties as a mere appendage of life, as if 
it were part of their identity”. In other words, there is an “emphasis on 
individualism, an identity crisis, and a decline of fervor” said the Pope. 
Therefore, self-fulfi llment and individualism are at the root of this 
mentality, dominated by individualism our ambition. It seems this 
spirit is in the air we breathe, resulting in a devastating secularization. 
Pope Francis prayed that the Lord would send to his Church priests 
and nuns “free from the idols of vanity, pride, power, and money”. 
Moreover, it is true that the Church of Jesus Christ, as in our “Little 
Company” is not free from other forms of “idolatry”: individualism, 
careerism, and self-affi rmation at all costs. They are there to challenge 
the faith journey in each of us.

What is the remedy? It lies in our ability for “continuous renewal” 
as article 19 of our Constitutions suggests. They promote the meaning 
and signifi cance of our true missionary identity to live in the love of 
Christ and to proclaim this love (art. 20 § 1). As a community, we are 
called to be united in ministry and fraternal communion with others. 
In short, we must emulate the unity for which Jesus prayed for His 
Church before he died: “That all may be one as we are one” (Jn. 17:11). 
This is a credible sign of the active presence of the Holy Spirit in our 
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personal and communal life. The fi ve Vincentian virtues are a great 
help to us as we clothe ourselves in the spirit of Christ in our lives. 
Only the integration of these fi ve virtues will help us build a truly 
authentic community life, avoiding duplicity, deceit, and hypocrisy in 
our lives and in our personal relationships in community. Thus, we 
will continue the mission of Jesus in history.

General Council of the Congregation of the Mission

Rome, March 2014
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Tempo Forte Meeting Summary
March 2014

G. Gregory Gay, C.M.

Dear Confreres,

May the grace and peace of Our Lord Jesus Christ be forever in our 
hearts!

The following is a summary of proceedings from our March Tempo 
Forte meeting. We began our Tempo Forte with a day of refl ection on 
our Constitutions, specifi cally, the third chapter on community life. 
The refl ection and discussion was guided Fr. Zeracristos, Assistant 
General. We ended the week with a workshop for practical information 
on using various computer programs.

UPDATES

We began with preparation for the General Assembly for 2016, meet-
ing with the newly chosen members of the Preparatory Commission 
for their initial planning sessions at the Curia. We provided them with 
an orientation of the theme of the assembly and their responsibilities 
as a Preparatory Commission. We also asked the Commission to work 
together on preparing an article to help confreres and provinces to have 
a better understand the purpose and meaning of a General Assembly. 
Hopefully, this will foster greater dialogue on the General Assembly

The next matter of business was an evaluation of the New Visitors 
Meeting held in Rome last January. We also discussed the various 
stages in the processes of reconfi guration taking place in provinces 
across the Congregation. Each Assistant General will speak about it in 
visitations to various provinces, with the goal of increasing understand-
ing of the need for reconfi guration as articulated in the 2010 General 
Assembly. As a Council, we will be developing strategies to help the 
provinces move forward on this most important issue.

We discussed the possibility of sponsoring a meeting of provincial 
secretaries for a workshop as a means of improving the quality of com-
munication with the Curia and within provinces. However, after discus-
sion, we decided not to convene a meeting. The Superior General will 
issue an ordinance requiring provinces to name a provincial secretary, 
be it a confrere or a lay person.

We then discussed the need to publish new copies of the Constitu-
tions and Statutes together as the statutes were revised at the 2010 
General Assembly. Prior to that, we will do a revision in English, French 
and Spanish from the original text in Latin.
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In terms of matters specifi c to the General Curia, we decided to 
prepare a new set of rooms for the next house administrator of the 
Curia who will join us later this year. The renovations will consist of 
preparing two rooms and installing a full bathroom between them.

Departmental Reports

In regard to the Offi ce of Communications, Fathers John Maher 
and Joe Agostino made a presentation to the General Council on the 
new strategic plan for the “Fam-Vin.org” web site. This serves as 
the offi cial website for the Vincentian Family. In our June Tempo 
Forte meeting, we will to name new members for the website team. 
The General Council decided Fathers Jorge Luis Rodriguez and John 
Maher of the Curia will be the co-coordinators of the “Fam-Vin.org” 
website. To assist Fr. Jorge in concentrating on the task of communica-
tions, the Vincentian Family Offi ce at the Curia will evolve into a 
new form.

We discussed a proposal to reorganize SIEV. We reviewed and 
updated the SIEV statutes. We nominated new members to the SIEV 
team, with the hope that they will represent diverse cultural back-
grounds and refl ect the internationality of the Congregation.

We reviewed the various presentations planned for the CIF program 
in Paris. They are as follows: Inter-cultural Ministry, from April 25 -  
May 18, to be presented in English, Spanish, and French. CIF will also 
work in partnership with the Vincentian Family Collaborative Action 
Program (VFCAP), to be held from June 8-14 and presented in English, 
Spanish, French, and Portuguese. Those participating in this program 
have been selected. The 29th session of the CIF ongoing formation 
program will be held in Paris from September 5 to October 31, and 
will be held in English, Spanish, and possibly French. Finally, Novem-
ber 19-21, there will be a CIF program held in Krakow for confreres 
from Eastern Europe. The Province of Poland will be responsible for 
hosting and coordinating speakers for this event.

The Council has decided to suspend the creation of a VSO founda-
tion for Europe. Acting on a recommendation from the Econome Gen-
eral, such an organization (referred to as an ONLUS), does not have 
the cost benefi ts necessary to make it viable for the Congregation at 
this time.

We had a report on the Franz Foundation from its President, 
Fr. Robert Maloney. The Foundation agreed to continue to assist the 
Commission for the Promotion of Systemic Change, particularly forma-
tion of regional leaders to present and implement this strategy in works 
of the Congregation and the Vincentian Family. We discussed the pos-
sibility of a new project; namely, to help prepare Provincial Economes 
in the Congregation (and for other congregations) with help from fac-
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ulty at St. John’s University campus in Rome. This project is currently 
under discussion.

The Commission for the Promotion of Systemic Change has recom-
mended appointment of a full-time person to promote systemic change. 
This subject was discussed in conjunction with a similar proposals 
made by the Vincentian Family Collaborative Action Program.

We received a number of reports and appeals from the Union of 
Superior Generals on their project for South Sudan. All religious con-
gregations involved in this collaborative project have renewed their 
commitments for an additional fi ve years. We have sent Fr. Manny 
Ginete, former delegate of the Vincentian Family Offi ce and member 
of the Province of the Philippines, as our representative to serve in 
South Sudan. His ministry is to train leaders for pastoral ministry in 
this project promoting solidarity with the Church in South Sudan.

We received a report from our Procurator General, who is participat-
ing in the Commission on for Justice, Peace, and the Integrity of 
Creation, along with another commission to Alleviate World Hunger. 
Both are sponsored by the Union of Superior Generals.

With regard to the Ratio Formationis, it is our hope that the fi nal 
text will be ready by early in 2015. It will be comprised of six chapters 
and published in two separate issues of Vincentiana. Each chapter, 
including the introduction, will be accompanied by an article written 
by confreres from various regions of the Congregation.

We received a report from Fr. John Rybolt, who is composing a 
compendium for the 400th anniversary of the Congregation in 2017. 
Hopefully, it will be published and ready for the General Assembly in 
2016. In preparation, each province of the Congregation is asked to 
send the Secretary General a minimum of 2 to 3 signifi cant pictures 
that represent the province to the Congregation. A formal letter of 
request on this matter to each Visitor will be forthcoming.

Economic Matters

We discussed how we as a Curia community might put to good use 
the small house located on the back of our property. One possibility 
discussed was to allow ‘Caritas’ to use it for special projects, renewable 
by mutual agreement. Meanwhile, we remain open to the possibility of 
other rentals or the sale of the house.

We approved the budgets for the International Missions and special 
requests of CLAPVI South, MISEVI, and Vincentian Marian Youth. In 
a report from the Vincentian Solidarity Offi ce, we received detailed 
information in response to recommendations made by the General 
Council to the VSO after its recent report on the services and activities 
it provides to the Congregation. The Council accepted the submitted 
job descriptions for the VSO staff, and is still reviewing the report. 
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This report has given the General Council a greater appreciation of the 
work involved in seeking grants for projects, along with undertaking 
new development procedures to raise funds.

To date, we have continued to receive additional contributions to 
the Patrimonial Funds coordinated through the Vincentian Solidarity 
Offi ce. In addition to funds received and noted in the last Tempo Forte 
report, we have also received donations from the Provinces of Ecuador, 
Argentina, Madrid, India South, the Philippines and China. We are very 
thankful to these and all provinces that have generously contributed to 
building up this endowment of Patrimonial Funds.

International Missions

We received a report from the international mission in El Alto, 
Bolivia, requesting assignment of a fourth missionary. Available con-
freres who may be interested in serving there are being contacted by 
the Superior General. Regarding international missions in Papua New 
Guinea and the Solomon Islands, the Superior General gave a report 
on his canonical visit to the Council. The visit to Papua New Guinea 
and Solomon Islands took place in February 2014, followed by a meet-
ing of the Asia Pacifi c Visitors Conference in Australia.

As in the past, there is a great need for confreres in both places, 
particularly for qualifi ed personnel to do seminary work as formators 
or to teach philosophy. Formators are needed especially in Holy Spirit 
seminary, a work in Papua New Guinea that we have assumed. It would 
be wonderful to have more confreres there doing seminary work and 
other missionaries desiring to do pastoral work in the Solomon Islands 
and Papua New Guinea.

We discussed our international missions in Angola and Tunisia. One 
confrere in Tunisia will conclude his service this year, so we need a 
confrere, in particular someone with an interest in working in a highly 
Muslim area as a pastoral agent for the Catholic Church. It is a mission 
for two confreres who work together with the Daughters of Charity of 
the Province of North Africa.

We received a report from our international mission in Chad which 
is under the responsibility of the Conference of Visitors in Africa and 
Madagascar (COVIAM). The Chad mission renewed their contract with 
the local Bishop and a third confrere will arrive in March from the 
province of Nigeria. We studied a report on the mission in Benin sub-
mitted by Fr. Stanislav Zontac, Assistant General after his recent visit 
in January. As for our mission in Punta Arenas, Chile, presently there 
is only one confrere from the Province of Chile there. We have asked 
for help from two other confreres and await their responses. Lastly, we 
reviewed the petitions of confreres volunteering for the missions, with 
possible placements for nine confreres.
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Vincentian Family

We discussed a report on the Vincentian Family submitted by 
Fr. Eli Chaves, Assistant General, particularly the January meeting of 
the Vincentian Family Executive Committee. After this meeting, an 
ongoing formation program was held for international leaders of 
branches in the Vincentian Family. There were over fi fty participants 
from a number of congregations and lay associations. We studied the 
possibilities of establishing a Secretariat for the Vincentian Family. 
This matter will be discussed further in an ongoing formation session 
to help us understand more clearly our role as the Congregation of the 
Mission with the Vincentian Family. A decision on the whether to 
establish this Secretariat will be made by early 2015.

The Superior General gave a report on proceedings of the MISEVI 
General Assembly held in Costa Rica from February 28 to March 2. 
A new team of lay missionaries was elected from Mexico, Venezuela, 
Spain, Colombia, and the United States. This leadership team will hold 
monthly virtual meetings to prepare for the yearly gathering in January 
2015. The focus of the next MISEVI meeting will be attracting lay mis-
sionaries to continue in places established by MISEVI Spain. We also 
received information that the 2016 Vincentian Youth gathering prior 
to World Youth Day will be held from the July 22-24 in Poland at a 
high school sponsored by the CM Province of Poland.

Conferences of Visitors

The Superior General shared with the General Council minutes of 
the Asia Pacifi c Visitors Conference (APVC) meeting that he attended 
in Sydney, Australia in February. They elected a new conference sec-
retary to serve for three years. The next meeting will be in the Province 
of Northern India, coordinated by the Visitor of the province.

We received two reports from CLAPVI: fi rst, a synthesis of the initial 
interprovincial meeting of students from CLAPVI North; and secondly, 
on a gathering of formators in Bogota, attracting over forty confreres 
from ten provinces, along with students from the Province of Colombia.

Calendars

Finally, at the end of our Tempo Forte, we reviewed our calendars 
from March through June, 2014. The schedule of the Superior General 
is as follows. For the month of April, he will travel to the United States 
to do a canonical visitation of the Eastern Province, and celebrate Holy 
Week and Easter liturgies in a Hispanic parish in Macon, Georgia, 
staffed by the Daughters of Charity. For the fi rst week in May, he will 
preach a popular mission at John Carroll Catholic High School where 
he graduated, as the school celebrates its 50th anniversary.
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On May 15, he will participate in an ongoing formation session for 
Daughters of Charity in Paris, From May 16-25, he will visit with the 
confreres of the Province of Germany; with the Indian confreres serv-
ing in Germany; and then to visit the Province of Austria. On May 26, 
he will travel to Holland to give a talk and preside at the Eucharist for 
the General Chapter of the Brothers of Our Lady of Mercy, who are 
part of the Vincentian Family.

The fi rst part of June will be taken up with Tempo Forte. From June 
10-15, the Superior General will go to Paris to participate in the Vin-
centian Family Collaborative Action Program. And from June 17-24, 
he will visit the international mission in Angola.

As I write this letter, we are at mid-point of Lent. May it be a time 
of deepened discipleship with the Lord Jesus and renewal of our Vin-
centian vocation. I pray that the grace of Christ and example of our 
Holy Founder will stir our hearts to greater love of God and service to 
the poor.

Your brother in St. Vincent,

G. Gregory Gay, C.M.

Superior General
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New Appointments
General Curia

Two recent appointments of confreres were announced, one by the 
General Curia of the Congregation of the Mission, and the other by the 
Holy See.

Fr. Jorge Luis Rodriguez, C.M.

Fr. Jorge Luis Rodriguez Baquero of the Province 
of Colombia has been appointed by the Superior 
General to administer the Vincentian Family Offi ce 
and to be assistant director of the Offi ce of Com-
munications at the Curia in Rome. Fr. Rodriguez 
entered the Congregation on January 29, 1989 and 
was ordained on October 2, 1994. He did his college 

studies in philosophy at Mayor La Milagrosa Seminario in Medellin, 
and completed his theological studies at Villa Paul Seminary in Funza. 
He also studied social communications at the Salesian Pontifi cal Uni-
versity in Rome.

Fr. Rodriguez has served in formation work and in the area of com-
munications. He was a rector and trainer at the San Pedro Seminary 
in Ecuador for the Diocese of Santo Domingo. He has worked in digi-
tal and electronic media, serving as director of Radio Eucha, in Cauca 
Colombia. He was also director of the department of communications 
for two terms at the Bishops’ Conference of Colombia, where he helped 
to formulate a strategic plan for communications. Fr. Rodriguez also 
assisted the 5th Latin American Bishops’ Conference (CELAM) meeting 
in Aparecida, Brazil, where he coordinated the work of the team assem-
bled to report on the meeting. He taught classes on social communica-
tions and radio production at the Pastoral Theological Institute for 
Latin America. Fr. Rodriguez is originally from Bogota, Colomba, 
where his family resides. He arrived at the General Curia in February 
2014 and replaces Fr. Juventino Castillero, a confrere from the Eastern 
Province, USA who has returned to Panama.

Bishop-Elect Fr. Fernando Barbosa, C.M.

Our Holy Father, Pope Francis announced on 
May 20, 2014 that Fr. Fernando Barbosa dos Santos, 
C.M., Visitor of the Province of Fortaleza, has been 
appointed as bishop prelate of the territorial prela-
ture of Teffe, Brazil. Fr. Barbosa was born in Serta-
nia, Brazil in 1967, made his fi nal vows in the 
Congregation of the Mission on January 25, 1993, 
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and was ordained on January 20, 1996. He studied philosophy and 
theology at the Instituto Regional de Pastoral in Olinda, and specialized 
at the Universidade de Arcoverde, Pesqueira. He has served in a num-
ber of pastoral ministries. These include vicar of the Santo Antonio 
parish in Quixeramobim; a formator in the Vincentian preparatory 
seminary in Fortaleza; formator in the seminary of Belem do Para; 
parish priest in the Sao Jose parish in Tucurui; and provincial Econome 
of the Province of Fortaleza. Currently Fr. Barbosa serves as parish 
priest at Nossa Senhora dos Remedios parish in Fortaleza.

 The territory of the Prelature of Teffe is 624,675 km. Divided into 
14 parishes; it includes the municipalities of Alvaraes, Caruari, Fonte 
Boa, Foreign Ministry, Japura, Jurua, Marazion, Teffe, and Uarini. 
Located in the center-west part of the state of Amazonas, it borders 
Columbia. In 2007, the Prelature had an approximate population of 
243,494 of which 75% are Catholics.
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Vincentiana, April-June 2014

New Financial Ordinance
G. Gregory Gay, C.M.

SOME NORMS FOR THE FINANCIAL ADMINISTRATION 
OF THE PROVINCES CONGREGATION OF THE MISSION

Our Constitutions (Articles 148-155) and Statutes (Articles 75-77 and 
103-110) speak at length about the administration of the goods of the 
Congregation. The Practical Guide for the Visitor also speaks about 
this matter in considerable detail (§§ 250-257 and 321).

1. Our norms call us to great transparency in rendering accounts of 
the receipts and expenditures of our houses, provinces, and the Con-
gregation as a whole, as well as about the status of our patrimony. In 
this light, for the future well-being of the Congregation and also, unfor-
tunately, because abuses have arisen, I would like to call to mind the 
following norms of the Congregation:

1.1. The treasurers of the local houses are to present an account of 
the receipts and expenditures of the houses, as well as a report on 
the status of the houses’ patrimony, once a month to the local supe-
rior. A signature of approval is to be affi xed to the account, provided 
that it is found to be accurate (Statute 106 § 2).

1.2. The provincial treasurer is to present an account of the receipts 
and expenditures of the province, as well as a report on the status 
of the province’s patrimony, twice a year to the provincial with his 
council. A signature of approval is to be affi xed to the account, pro-
vided that it is found to be accurate (Statute 106 § 1).

1.3. Members entrusted with the administration of special works 
of either a province or a house shall submit an account of the receipts 
and expenditures to their respective superiors at the time and in the 
manner determined by provincial norms (Statute 106 § 3).

2. In order to foster the proper administration of temporal goods and 
to obtain broader fi nancial advice, Canon 1280 requires that every 
juridic person have a fi nance council.

2.1. In this spirit, with the consent of the members of the General 
Council, in accord with Article 107, 2º of our Constitutions, I am 
establishing a general ordinance applicable to all of the provinces 
of the Congregation of the Mission. It is as follows:
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In each province of the Congregation of the Mission a fi nance com-
mittee will be established. It shall be presided over by the provincial 
superior or his delegate. It shall be composed of the provincial 
treasurer and at least three other members, knowledgeable in fi nan-
cial matters and the related portions of civil law, at least one of 
whom should be a trusted lay professional competent in the fi eld 
of fi nance. It shall have an advisory role, offering recommendations 
to the provincial and the members of his council. The members of 
the fi nance committee shall be appointed by the provincial for a 
three-year term, which is renewable. I ask that this ordinance be 
put into practice within six months from the date of this document; 
that is, by October 1, 2014.

2.2. Among the competencies of this committee shall be the fol-
lowing:

2.2.1. It shall prepare annually a budget of the income and 
expenditures of the province for the coming year.
2.2.2. At the end of each fi scal year, it shall review and present 
for the approval of the provincial superior the account which the 
provincial treasurer has prepared of the province’s receipts and 
expenditures and report on the status of the patrimony of the 
province, making appropriate recommendations to the provin-
cial superior and provincial treasurer in this regard.
2.2.3. It shall supervise the conservation, growth and adminis-
tration of the patrimony of the province and make appropriate 
recommendations to the provincial superior and the provincial 
treasurer in this regard.
2.2.4. It shall serve as a consultative body to the provincial 
superior and provincial treasurer in relation to signifi cant eco-
nomic questions concerning investments, expenditures, and the 
conservation and disposal of the patrimony of the province.
2.2.5. It will serve, when asked, as a consultative body to the 
provincial superior and the provincial treasurer in relationship 
to any other economic matters that they might propose to the 
committee.
Some provinces already have norms concerning the matters 
described above. Such norms remain in effect, unless they are 
contrary to what is prescribed above. If necessary, such norms 
should be revised to include the points contained in this 
document.

3. It is recommended that, in each province at least one confrere, 
perhaps someone pertaining to the fi nance committee, be instructed 
by the provincial treasurer about the working of the treasurer’s offi ce, 
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so that in the case of the absence, sickness, or sudden death of a treas-
urer someone would be capable of taking over the running of the offi ce.

4. To assist fi nance councils already established or to be established 
in the provinces, I offer the attached sample guidelines, which are 
intended as illustrative and not normative.

SAMPLE GUIDELINES FOR THE FINANCE COMMITTEES 
OF THE CONGREGATION OF THE MISSION

Mission: The Finance Committee shall assist the Provincial Treasurer 
in advising the Provincial Superior and his council in fi nancial matters. 
The purpose of the Finance Committee is to promote the prudent 
management of the fi nancial resources of the province always keeping 
in mind its mission to the poor and the well being of the confreres. 
The Committee researches and proposes policy on issues, as requested 
by the Provincial Superior or the Provincial Treasurer.

Appointment: The Members of the Finance Committee are proposed 
by the Provincial Treasurer and appointed by the Provincial Superior 
with his council. Members are appointed for a three-year term renew-
able only twice, unless for a serious reason and upon the recommenda-
tion of the Provincial Treasurer, the Provincial Superior with his 
council should judge a further extension to be opportune.

Composition: The Finance Committee is composed of no less than fi ve 
members, at least one of whom should be a trusted lay professional 
competent in the fi eld of fi nance. The members should be selected so 
that the Committee manifests fi nancial, legal, real estate, and planning 
skills, as well as Vincentian and religious values.

Duties: The duties of the Finance Committee include, but are not lim-
ited to, the following:

1. To assist the Provincial Treasurer in
• establishing an annual budget for the province;
• developing fi nancial strategies for supporting the province’s 

future plans;
• monitoring the purchase, the obtaining of proper legal titles, 

the alienation, renovation, construction, or management of 
property owned by the houses of the province or the province 
itself;

• creating the year-end report of receipts and expenditures of the 
province;
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• reviewing investment management;
• interpreting the annual audit;
• studying house budgets and assisting houses in their fi nancial 

management when asked by the Provincial Treasurer;
• other areas as assigned.

2. To seek the advice of consultants as necessary.

Procedures: The Provincial Superior convenes meetings at least twice 
a year and, with the Provincial Treasurer, establishes the agenda for 
the Finance Committee. The Provincial Superior serves as its chairper-
son. He also invites consultants or observers to attend meetings as 
appropriate.

The Committee shall elect a secretary who will keep all records and 
all documents of the Committee. Minutes of each meeting will be 
recorded and distributed to the members at least one week prior to the 
Committee’s next meeting. These minutes, including the policies, doc-
uments, and actions of the Committee will be incorporated by the 
Provincial Treasurer in his reports and recommendations to the Pro-
vincial Superior and his council.

Renewed and updated

G. Gregory Gay, C.M.

Superior General

April 1, 2014
Rome, Italy
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LETTER TO THE VISITORS OF THE CONGREGATION 
OF THE MISSION

“To all whom I send you, you shall go”
(Jer 1:7)

March 25, 2014
Dear Confrere,

May the peace of Christ be with us!

The 42nd General Assembly of the Congregation of the Mission 
will be held at DePaul University in Chicago, IL (USA) from June 27 
- July 15, 2016. The motto of the GA2016 is “Let us allow ourselves 
to be renewed by the missionary vitality of our Vincentian voca-
tion”. The Superior General with his Council, in a letter dated Decem-
ber 23, 2013, has announced that the theme of the Assembly will be:

“The Congregation of the Mission:
four hundred years of fi delity to its charism

and the New Evangelization”.

We, the members of the Preparatory Commission, met in Rome for 
a meeting on March 10-14, 2014, to begin our planning. Enclosed in 
this packet are items which we know will be useful for your Domestic 
and Provincial Assemblies.

We have included a “Refl ection Sheet” to guide your local com-
munities and your Province in its preparation for GA2016. You will 
notice that the questions recall the history of our foundation, the work 
of our previous Assembly, and the challenges which lie ahead of us 
over the next 6 years. Your response to these questions will aid the 
Commission in planning the Instrumentum Laboris for the GA2016.

We have also included a simple instruction sheet which explains the 
process we ask you to use during your Domestic and Provincial Assem-
blies. Along with these instructions, you will fi nd a prayer asking God’s 
guidance during this process of preparation. Please invite the Confreres 
of your province to make use of it over the next two years.

Enclosed you will also fi nd an article entitled “A Practical Guide to 
Provincial Assemblies”. It is meant to be an aid to you in your planning 
for your Domestic and Provincial Assemblies.
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Some items are also provided to help you with the usual tasks:

1. “Indications for the Presentation of Postulates to the General 
Assembly”. Each Province and confrere has the right to present 
postulates to the Assembly.

2. “Certifi cate of the Election of the Delegates for the General Assem-
bly”. Every Province elects delegates to the Assembly according 
to C. 139 and S. 89 §2.

3. “Data Sheet of Participants to the General Assembly 2016”. 
We ask that you fi ll out this form and provide us with a picture 
of each delegate.

We ask that your Province complete your Domestic and Provincial 
Assemblies by September 2015. All the results of your deliberations 
should be sent to the Secretary General so as to arrive at the General 
Curia no later than September 30, 2015. We also ask that all the 
material be sent by e-mail in Word format to the Secretary General 
(e-mail: ag2016@cmglobal.org). This will aid the Commission in 
its work.

The year 2017 marks the 400th anniversary of the birth of our char-
ism. We encourage every Province to celebrate it both on local and 
Provincial levels. You will see in the “Refl ection Sheet” that we have 
provided you with the opportunity to begin planning for these events.

Thank you for your cooperation. May God fi ll us with his light and 
strength so that we might continue to be witnesses to those people who 
are most in need. Through the intercession of St. Vincent de Paul may 
our missionary vitality be renewed.

Your brothers in Christ,

Joseph Agostino
Coordinator

Adam Borowski
Secretary

Orlando Escobar

Joaquín González Hernando

Fernando Mucavele

Robertus Wijanarko
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A PRACTICAL GUIDE FOR THE PROVINCIAL ASSEMBLY

Joseph V. Agostino, C.M.

Eastern Province USA

A. Introduction

Approximately every three years, confreres gather for Provincial 
Assemblies (C. 144.1). When they are well organized and run, they can 
be moments of grace in the life of a province, thus fulfi lling their pur-
pose: to preserve and promote the spiritual and apostolic life of the 
province and thus of the Congregation (cf. C. 135). When done poorly, 
they can be counter-productive to the very community life they are 
meant to enhance.

An effective Provincial Assembly does not just happen. It takes 
months of preparation, not only on the part of the Visitor, but also on 
the part of all the confreres of the province. Confreres in their domes-
tic assemblies, as well as all those who attend the provincial assembly, 
should participate fully in the task at hand. And the decisions made at 
the assembly, both as norms and as advice to the provincial, should be 
observed or responded to as their subject matter demands (cf. S. 82).

With these three themes (preparation, participation, and imple-
mentation), I propose this format as the structure for this article. 
Throughout the entire Assembly process it is important to keep our 
eyes fi xed on the heart of the reason for our gathering: to discern how 
God continues to call us to the service of the poor as a province and 
Congregation. As Vincent de Paul has taught us, “Let’s be courageous! 
Let’s go wherever God may call us. He will be our provider, let’s not 
fear anything” (Repetition of Prayer, 22 August, 1655).

B. Preparation

Our Constitutions clearly state what is to be the purpose and scope 
of this gathering: “The provincial assembly, as a gathering of members 
who represent the province as delegates, has the following functions:

1. To establish norms for the common good of the province, within 
the limits of universal law and our own law, which obtain obliga-
tory force after being approved by the superior general with the 
consent of his council;

2. As a consultative organ of the provincial, to deal with matters 
which can promote the good of the province;

3. To act on proposals which in the name of the province are to be 
presented to the General Assembly or the superior general;

4. To elect delegates to the General Assembly, when required;
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5. To make norms for domestic assemblies, within the limits of 
universal law and our own law, and these do not need the approval 
of the superior general” (C. 143).

“The Visitor, according to the norm of our own law, convokes the 
Provincial Assembly; he presides over it and dissolves it, with its con-
sent. Likewise, the Visitor, having heard his council, sets the date and 
designates the place in which the Provincial Assembly is to be held” 
(C. 146; S. 95). Thus, the Visitor and Council share a primary respon-
sibility to organize and plan the provincial assembly, so it may achieve 
the maximum benefi t to enhance the Mission and mission and com-
munity life of the confreres.

The Visitor, having heard his Council, also sets the Agenda for the 
assembly. When a Provincial Assembly is being held in preparation for 
a General Assembly, its theme and much of its agenda would have 
come from the Superior General, his Council, and the Preparatory 
Commission. The effectiveness of the work of the General Assembly 
greatly depends upon the seriousness with which the provinces engage 
in the tasks requested of them by Rome.

 When a Provincial Assembly is an intermittent one, more time 
becomes available for discussion on those matters important for future 
vitality. Reconfi guration, the quality of community life, apostolic works, 
vocations, and the missionary character of the Congregation are but 
some themes that a province might choose to explore in an assembly. 
Ample opportunity should be provided for ongoing formation, spiritual 
enrichment (which provides an opportunity for a greater conversion 
for the Mission), quality prayer and Liturgical celebrations, as well as 
those essential moments when confreres are able to share with one 
another their hopes and their struggles in the living out of our Vincen-
tian vocation.

Themes such as the above highlight the importance of having an 
Assembly every three years. Together, the Visitor and the confreres are 
responsible for the life and vitality of their province, and thus of the 
Congregation in that region. Together they determine the directions in 
which they need to go to respond to the signs of the times and the call 
of the Church (cf. C. 2). Furthermore, our Constitutions remind us that: 
“We do this through mutual sharing of experience, open and respon-
sible dialogue in which differences of age and outlook interact, so that 
common directions may surface and develop, and lead to making deci-
sions” (C. 37.1).

Any or many of these themes are potential Lines of Action for a 
province’s Provincial Plan. An Assembly is another opportune moment 
in which a province may engage in the planning process. When con-
freres work together beyond their local community houses they may 
grow in a greater awareness of each other’s ministries and the chal-



138 Members of the Preparatory Commission

lenges facing a province as a whole. Any planning process should have 
begun well before the time of the Assembly. Ideally, the Assembly thus 
becomes the moment in which a draft of the Provincial Project is pre-
sented, modifi cations are made, and the plan is approved to guide the 
work of the province for the next few years.

Thus we can see that legislation is only one of many facets of this 
community gem. And in light of our call to live in a continual state of 
renewal through the continual evaluation of our works and ministries 
(cf. C. 2), it is essential for a province to hold an Assembly at least every 
three years, as is our law (cf. C. 144.1). By so doing:

• The confreres have a greater personal investment in the life and 
works of their province because of the level of their consultation 
and involvement in the decisions which effect their lives;

• The confreres have a greater opportunity to build upon their 
relationships with each other and not with just their local com-
munity or the Visitor;

• The Visitor has a greater opportunity to understand the mind and 
heart of the confreres and engage with them in a constructive 
process of dialogue. Thus he governs in collaboration with all the 
confreres of the province and not just his Council; and

• There is a greater chance for the smooth running of a province 
when there is a greater opportunity for consultation and dialogue.

In addition to convoking the Provincial Assembly, the Visitor also 
appoints a Preparatory Committee to assist in its preparation and in 
the accomplishment of its goals. The work of this body is crucial to the 
smooth functioning of the assembly. And the quality of its communica-
tion with the confreres of the province, as well as the Visitor, determines 
how well prepared everyone will be to participate fully in this event. 
Our Statutes remind us that “before and during the assembly there is 
to be fostered free communication of information regarding the matters 
to be decided and the qualities of those to be elected” (S. 84).

1. The Agenda of the Preparatory Committee

No one likes to spend an inordinate amount of time dealing with 
the underlying mechanics of an assembly. Doing so will take away 
valuable time from the actual work of the confreres in assembly. It may 
also cause tensions within a group which do not lead to creativity. 
If the Preparatory Committee has done its work well, the opening ses-
sion of the Assembly should move quickly and smoothly. Among the 
tasks to be accomplished at the start of the Assembly:

a) The convening of the assembly by the Visitor;
b) The presentation of the Preparatory Committee;
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c) The presentation of the moderator of the assembly (who has been 
nominated by the Preparatory Committee and appointed by 
the Visitor) by the coordinator of the Preparatory Committee. 
The moderator is most often a CM either from the province or 
from another province. This role is essential for the success of an 
Assembly. Without creating a job description the responsibilities 
of a moderator include, but are not limited to:
i. Explaining the process of the Assembly to the delegates and 

making sure that the Directory is understood;
ii. Maintaining the rhythm and fl ow of the Assembly, keeping it 

on track, on task, and on schedule;
iii. Maintaining order during the meetings with the assistance of 

the parliamentarian and timekeeper. The moderator guaran-
tees that no one person or group dominates the fl oor of the 
Assembly and that everyone is given an opportunity to speak 
so that all voices may be heard;

iv. Knowing how and when: to extend the time allotted for a topic 
to be discussed, to move a discussion to a vote, or to simply 
move on to the next topic; and above all

v. Remaining as even-handed as possible (even neutral) regard-
less what postulata is being presented or what topic is being 
discussed.

d) A roll call of the delegates by the moderator;
e) The nomination and election of a secretary. In my experience, it 

is best for the Preparatory Committee to have already surfaced a 
viable candidate for this role, a confrere who has already agreed 
to undertake the task. That confrere is nominated from the fl oor 
by a member of the Preparatory Committee. Since there are usu-
ally very few people willing to take on this job, and capable of 
doing it well, that person is often quickly accepted by the assem-
bly. It is also a best practice to have only one secretary for the 
entire assembly. This guarantees both the consistency and the 
quality of the fi nal minutes which will be submitted.

f) The presentation of the parliamentarian by the moderator (who 
has also been nominated by the Preparatory Committee and 
appointed by the Visitor). He has the important task of assisting 
the moderator of the Assembly with the smooth operation of the 
gathering. In his role, he assists the confreres in their following 
of the Directory which they will approve, knowing how to be both 
fl exible and direct as circumstances may dictate.

g) The presentation of the time keeper by the moderator (who has 
also been nominated by the Preparatory Committee and appointed 
by the Visitor). He also assists the moderator and the parliamen-
tarian in the smooth running of the Assembly. By timing the 
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interventions of the confreres (usually no more than two minutes 
and no second intervention until all who wish to speak have spo-
ken), he helps to guarantee that the voice of all will be heard.

h) The presentation of the proposed Rules and Procedures (the 
Directory) for the Assembly. When these have been simply and 
clearly drafted by the Preparatory Committee and presented to 
the delegates well in advance, they are often easily accepted by 
the assembly. A Provincial Assembly’s vote on the Directory is 
binding (S. 101). We have found that a simplifi ed version of Rob-
erts Rules of Order has worked well for us in the Eastern Province 
and allows for both the discipline and the free-fl ow of discussion 
that constitutes a successful gathering. I have attached (at the end 
of this article) the Directory from a 2013 Assembly of a province 
as an example of how it may be formulated. It is by no means the 
only way to formulate a Directory.

The Preparatory Committee is also responsible to name and coordi-
nate other confreres who will be responsible for various aspects of an 
assembly: vote counters (usually the two youngest confreres at the 
assembly who work with the elected secretary), small group facilitators 
and table secretaries (if needed), presiders and homilists for Eucharis-
tic celebrations, etc. Finally, the Preparatory Committee sets the time-
table and the Agenda for the work of the confreres in Domestic 
Assemblies as they prepare for the Provincial Assembly.

2. The Domestic Assembly

The Constitutions, Article 147 states: “§ 1. – The domestic assembly 
is convoked by the superior of the house or by the assistant who is 
exercising the total offi ce of superior, and is held to prepare for the 
provincial assembly. § 2. – All those having active voice are to be called 
to the domestic assembly. § 3. – It is the function of the domestic 
assembly to deal with those things which the house wishes to propose 
to the provincial assembly as well as those things which the prepara-
tory commission for the provincial assembly has proposed for discus-
sion, and to deliberate about proposals”.

It is in the local community that every confrere has an opportunity 
to be engaged in the process of the assembly. Normally, more than one 
session would be required to accomplish the work sent from the Pre-
paratory Commission. Thus it is very important that the Domestic 
Assembly is well planned:

– that the schedule and agenda for the assembly be published in 
advance,

– that the confreres have the materials for the sessions with ample 
time to prepare them,
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– that a house secretary be appointed to record the minutes which 
need to be sent to the Preparatory Committee, and

– that the sessions be scheduled, to the greatest extent possible, so 
that every confrere in the house can attend them.

A review of Provincial Norms is often an agenda item for these 
assemblies. It is important for every confrere’s voice to be heard, both 
in the review of the Norms as well as in the proposal of postulata for 
the Provincial Assembly. Creating an inviting atmosphere in which 
these discussions can take place is the responsibility of both the local 
superior as well as each confrere of the house.

Domestic Assemblies also provide an opportunity for the confreres 
to address those matters which most impact their missionary 
vocations.

a) As a province explores the demands of reconfi guration, these local 
assemblies become an opportunity for the men to freely express 
their hopes and fears, their support and their resistance to the 
changes which are being proposed. It is at the local level where 
confreres will begin to understand how reconfi guration will 
impact their personal lives and ministries. It is also here that they 
will begin to experience the necessity for it and the benefi ts that 
will come from the creation of a new entity. Most importantly, 
the Domestic Assembly can underscore the fact that the confreres 
are in this together in order to be more effective in their service 
of the poor.

b) Hopefully, the Provincial Assembly will allot time for ongoing 
formation on a theme of importance for the life of the province. 
The Domestic Assembly enables the confreres to prime the pump, 
so that the input given at the Provincial Assembly can have the 
greatest possible impact on the life of the province.

When well executed, the Domestic Assembly sets the stage for the 
work of the Provincial Assembly. The Preparatory Committee is respon-
sible to communicate the results of these assemblies to the confreres 
so that all can benefi t from the wisdom of each local house.

C. Participation

Both the Constitutions (146) and the Statutes (97-100) speak of our 
rules regarding delegates to the Provincial Assembly. In every case, the 
participation of as many confreres as possible in the work of the Assem-
bly should be greatly encouraged by the Visitor. In light of this call 
from our Constitutions, and given the reality of the size of most of our 
provinces, there is little reason why every confrere of the province 
should not be invited to attend an Assembly.
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No doubt, Article 146 speaks of those who should participate by 
virtue of offi ce. However, it also clearly leaves each province consider-
able discretionary room in choosing delegates to a provincial assembly. 
In addressing this issue, the Eastern Province developed the following 
Norm 17 to guarantee the greatest possible inclusion of confreres:

17. Membership of the provincial assembly:

a) The membership of the provincial assembly is constituted in the 
following manner:
1. All incorporated members are invited to attend and participate, 

with the right to vote, provided that they are present from the 
beginning and remain for the duration of the assembly.

2. The provincial superior, the provincial consultors, and the pro-
vincial treasurer are ex-offi cio members of the assembly.

3. Every house must ensure that at least one member of the house 
will attend the assembly. If the members of a house fi nd that 
this is not feasible, the superior may petition the provincial for 
an exemption.

In addition, any confrere who wishes to participate in the Assembly 
(even if he is unable to stay for its duration) is welcomed. Though he 
does not have the right to vote, he is invited to speak on the Assembly 
fl oor if he so chooses.

If a Norm such as this is not feasible in the context of a particular 
province, it is important that the province fi nd a way to guarantee that 
all of its members are well represented: the young and the old, broth-
ers and priests, the ministries of the province, etc.

At least one month in advance, all delegates should receive a copy 
of all the materials for the gathering. These may include, but not be 
restricted to:

• the schedule for the assembly,
• a list of delegates and visitors,
• the proposed rules of order (the Directory),
• Provincial Norms, as well as proposed Postulata, Advice to the 

Provincial, and comments from the confreres, and
• materials needed for the work of the assembly and/or ongoing 

formation.

Many provinces deal with postulata at all their assemblies. A major 
task of the preparatory committee is the gathering and organizing of 
this material. A necessary function of the Preparatory Committee is the 
proper vetting of what is submitted by the houses. Approval by a local 
community may not guarantee that a house’s recommendation prop-
erly falls under the category of “postulata” or “advice to the provincial”.
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Unless otherwise noted, the postulata compiled by the Preparatory 
Committee would have been originally proposed by houses. They do 
not require a second on the fl oor of the Assembly. The Preparatory 
Committee should clearly state the preference that every confrere sub-
mit his postulata through their local house. And if the house votes no, 
that postulata does not move forward.

The Preparatory Committee designates postulata under one of the 
following categories. A delegate may move to reconsider the action of 
the Committee and propose a new designation. This motion is debat-
able and requires a simple majority.

NORM: a norm is a general rule which becomes binding in the Province 
after a positive vote by the Assembly and approval by the Superior 
General.

ADVICE TO THE PROVINCIAL: This is voted by the Assembly.
COMMENT: Comments are printed in the compilation of postulata for 

the benefi t of the Provincial and the Assembly, but are not debatable 
nor voted.

The distinction is made following the prescriptions of our Constitu-
tions (143) and Statutes (91).

Every confrere has the right to submit Postulata on the fl oor of the 
Assembly. The Moderator needs to make sure that it is written in proper 
form and correctly presented with necessary details. Postulata pro-
posed by individual confreres require a second before consideration. 
They should not be treated before the Postulata or Advice to the Pro-
vincial that have gone through the Domestic Assemblies.

Some provinces have chosen to use the occasion of a Provincial 
Assembly to hold the election of a new visitor. Arguments can be stated 
both for and against such a procedure. In its favor, confreres could say 
that since the entire province is present at a Provincial Assembly, it 
becomes an opportune moment to allow everyone to participate in the 
election process. An election would further dignify the purpose of an 
Assembly and give even more reason for its being called.

However, those who oppose such a move would argue that the power 
and authority of a provincial assembly is quite different than that of a 
General Assembly. There is the danger that an election during it might 
degenerate into a popularity contest or a struggle for power between 
factions or tribes of a province. There is not enough time for adequate 
discernment about the qualities of the candidates, which again raises 
the issue of the cult of personality. And, an election at this may unduly 
hamper the Superior General and his Council in the confi rmation and 
appointment of a Visitor (cf. C. 124; S. 68).

In light of these concerns, if a province chooses to elect a visitor at 
its assembly, it might want to carefully consider the following:
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1. That the election take place at the end of the Assembly and only 
as the conclusion to a process that had begun months before the 
start of the gathering;

2. That the Assembly itself allow suffi cient time for discernment and 
prayer before moving to election;

3. That the process used be clearly outlined for the General Council 
before it is begun; and

4. That confreres be clear that a new visitor has not been named 
until he has been confi rmed by the Superior General and his 
Council.

A province may be well served if the Preparatory Committee becomes 
the Steering Committee of the Assembly. I would like to offer a number 
of reasons for this recommendation:

a) Many details arise during the planning process which need to be 
carried out in the course of the Assembly. The members of this 
Committee are best prepared to anticipate what is needed for its 
smooth fl ow;

b) The Committee remains in the background of the Assembly while 
it is convened. It is the function of the moderator, parliamentar-
ian, and time keeper to direct the work of the gathering;

c) There can be a serious gap in the process of the Assembly when 
those who have constructed its methodology are not able to assist 
with its execution;

d) The rules pertaining to a Provincial Assembly are not the same as 
the rules pertaining to a General Assembly.

No doubt, there are those who would argue against such a move. 
Those reasons would include:

a) There is the danger of putting too much control in the hands of 
too few people, allowing for the Assembly to take on a character 
that the confreres might otherwise not desire;

b) It is good to involve many people in many parts of the process so 
that confreres feel invested in the work of the province;

c) There is a danger that a Visitor or a group of confreres could 
attempt to manipulate the work of the Assembly so that it is not 
truly representative of the will of the entire province.

If there is a hesitancy to ask the Preparatory Committee to serve in 
this dual role, one possible solution would be for the confreres, at the 
opening of the Assembly, to elect one or two additional confreres to 
serve on the steering committee. This goal could also be achieved 
through an Assembly’s approval of its parliamentarian and time keeper, 
who would, by role, be part of the administration of an assembly. What 
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now follows are a number of recommendations that the Preparatory/
Steering Committee, as well as a Visitor, might want to consider in the 
practical conducting of an assembly.

1. Do the work necessary to create appropriate spaces for the con-
freres during an assembly. When at all possible, the places for 
prayer, for small group and large group work, for meals, and for 
recreation should be distinct and prepared in such a way as to 
create the proper ambiance for what will occur within those 
spaces.

2. Utilize a variety of discussion methods during the course of the 
assembly. The right combination of small and large group dynam-
ics, as well as reports and other presentations, will meet the needs 
of the majority of confreres.

3. The Provincial Assembly is advisory to the Visitor. The provincial 
and his council should allow the delegates to freely offer their 
advice without feeling a need to dominate the fl oor of the 
assembly. This is a prime moment when those in provincial 
authority have an opportunity to listen to the voice of their 
confreres.

4. Provide adequate time in the schedule for in depth discussions of 
questions of major importance to a province. The Congregation 
is not well served when major issues such as reconfi guration or 
apostolic activity are not well processed during an assembly. 
These dialogues should incorporate a multiplicity of methods that 
result in some concrete resolutions being made.

Every six years, the provincial assembly elects delegates and alter-
nates to the General Assembly (C. 143, 4; S. 102). These confreres are 
being chosen for a very important task on behalf of the worldwide 
Congregation. Thus the members of the Provincial Assembly need to 
carefully discern the qualities of the men whom they will elect. General 
Assembly delegates need to be imbued with the missionary character 
of the community, able to see beyond the realities of a particular prov-
ince to the international nature of the Congregation.

They are servants of the poor who have a clear understanding of the 
needs of persons living in poverty in today’s world. Elected delegates 
ought to be collaborative, able and willing to work during the General 
Assembly with their confreres in a multicultural and multilingual envi-
ronment. They know and live our Vincentian charism. And they need 
stamina to meet the demands of a General Assembly. Needless to say, 
this election is neither a popularity contest nor a reward for past ser-
vice. General Assembly delegates are the prophetic voices of the Con-
gregation’s future response to the mission that has been entrusted to 
us by St. Vincent and the Church.
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Unfortunately, too many assemblies appear to occur in a vacuum. 
Rarely are the decisions made at a previous assembly taken into con-
sideration during the current assembly. This can lead to a feeling on 
the part of many confreres that assemblies are a waste of time and 
money, with no tangible results to show for them. There are a number 
of correctives which can be put in place to address this sentiment.

• As the fi rst order of business, the Visitor can present the decisions 
of the previous assembly and address how they have been imple-
mented in the interim.

• As the last order of business, the confreres should be asked to 
evaluate the assembly so that its strengths can be built upon and 
its weaknesses corrected. This evaluation is the last document that 
the Preparatory/Steering Committee should prepare for the Visi-
tor and his council and the fi rst document that the next Prepara-
tory Committee should receive as it begins its mandate.

With the approval of the delegates, the Visitor closes the Provincial 
Assembly (C. 125, 7) and begins the task of promulgating its norms 
(C. 145).

D. Implementation

At the conclusion of the assembly, the Steering Committee becomes 
the Evaluation (or wrap-up) Committee. It collates the results of the 
delegates’ evaluation of the assembly, and submits it to the Visitor 
together with the Secretary’s Minutes of the Assembly and the approved 
Postulata and Advice to the Provincial.

After the conclusion of the Assembly, the Visitor studies with the 
council the Advice he has received as well as any other recommenda-
tions that may have been made during the course of the gathering. 
The Visitor is responsible to report to the Province on the results of 
this study.

The Visitor sends the norms of the assembly to the Superior General, 
who should communicate a decision within two months after receiving 
them (S. 96). The Practical Guide for Visitors recommends: “In order 
to facilitate the work of the Superior General and the General Council, 
it is advised that the Visitor send a document in which he clearly 
lays out the text of the former Norm, and next to it, the totally new 
text or the changes in the original text, however small. If it is also 
decided to send to the Superior General the minutes of the Assembly, 
as information, it should be sent in a document apart from the Norms” 
(Paragraph 220).

Norms approved by the Superior General bind the Visitor, as delin-
eated in universal law and our own law (cf. S. 94). Norms remain in 
effect until they are revoked by a subsequent Provincial Assembly.
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E. Conclusion

Assemblies, be they Domestic, Provincial, or General demand much 
work on the part of many confreres. Through their collaborative efforts, 
in an atmosphere of free and creative exchange, the life of the Congre-
gation is strengthened and renewed.

The greatest fruit of an assembly is the rekindling of the missionary 
zeal of the confreres. “So then, let’s have this constant desire that the 
kingdom of God may be extended, and the zeal to work with all our 
might at it so that, having obtained the kingdom of God on earth, we 
may go to enjoy it in heaven. Let’s keep this lamp always lit in our 
hearts” (St. Vincent on Seeking the Kingdom of God, 21 February, 1659).

In these times when reconfi guration is a major theme for most of 
the Congregation, an assembly can be a powerful tool for moving us 
forward in response to the pressing needs of the poor and of the Church 
today. Vincent de Paul reminds us that we are far from the “fi nal form” 
that our Congregation will take. Gathered together in prayer, discern-
ment, and dialogue confreres can more easily hear and respond to the 
Spirit who ever calls us to new creativity in the proclamation of the 
Gospel to the poor. May we remain ever true to that prophetic mission 
that has been entrusted to us by our Founder.

May, 2014
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A POSSIBLE DIRECTORY FOR RUNNING 
A PROVINCIAL ASSEMBLY 

NOTES FROM A RECENT PROVINCIAL ASSEMBLY

The Responsibility of a Delegate:

 1. To be present during the course of the entire Assembly, from the 
opening on _______________ until the closing on _______________;

 2. To participate in all discussions and Assembly processes;

 3. To vote on all matters that are presented for the Assembly’s con-
sideration.

The Responsibility of a Participant:

 1. To be present for as much of the Assembly as possible;
 2. To participate in all discussions and Assembly processes;
 3. A participant does not vote.

To be voted upon at the Assembly

Proposed Rules and Procedures:

 1. Every confrere present will be able to speak on the proposals. Par-
ticipants need not wait until all delegates have had an opportunity 
to speak before they request to speak.

 2. There will be a time limit of two minutes each time a confrere 
speaks.

 3. No one can speak twice before others who want to speak have had 
an opportunity to do so.

 4. The Steering Committee may set time limits on debate. Any dele-
gate can move to extend debate. A second is required. The motion 
is non-debatable and requires a simple majority.

 5. The voting is done only by delegates. The delegates include those 
elected and all incorporated members who have notifi ed the Pro-
vincial that they will be in attendance from the beginning and for 
the duration of the Assembly.

 6. Voting on the postulata will take place in the order suggested by 
the Preparatory Committee as approved or revised by the body.

 7. If an amendment is proposed, all debate will be directed toward 
the amendment until it is resolved.

 8. Voting will be done by a show of hands. If the decision of the 
Assembly is abundantly clear by a show of hands, the votes will 
not be counted unless requested by a delegate.
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 9. A “simple majority” means more than half the votes say “yes” or 
“no”. Invalid votes and abstentions are not counted. With an equal 
number of yes and no votes, the motion fails.

10. A “two-thirds majority” means two-thirds or more of the valid votes 
saying “yes” or “no”. Invalid votes and abstentions are not counted. 
If there is exactly two-thirds, the motion carries.

11. An “absolute majority” is more than half the number of valid votes.

Types of Postulata

Unless otherwise noted, the postulata compiled by the Preparatory 
Committee will have been originally proposed by houses. They do not 
require a second. Postulata originally proposed by individual confreres 
require a second before consideration.

The Preparatory Committee designates postulata under one of the 
following categories. A delegate may move to reconsider the action of 
this Committee and propose a new designation. This motion is debat-
able and requires a simple majority.

NORM: a norm is a general rule which becomes binding in the Province 
after a positive vote by the Assembly and approval by the Superior 
General.

ADVICE TO THE PROVINCIAL: This is voted by the Assembly.

COMMENT: Comments are printed in the compilation of postulata for 
the benefi t of the Provincial and the Assembly, but are not debatable 
nor voted.

The distinction is made following the prescriptions of our Constitu-
tions (143) and Statutes (91). Norms are “general rules applicable to 
all cases described in them”. The Assembly is consultative to the Pro-
vincial in matters reserved to him by law or “by his executive power 
necessary for carrying out his offi ce”.

Rules of Order

The rules of debate, voting and procedure will be moved at the begin-
ning of the Provincial Assembly. They may be discussed and amended. 
They will be enacted by a simple majority. Once enacted, they may be 
suspended by a two-thirds majority. When motions are proposed by a 
house or committee, they do not need a second. When introduced by 
a single confrere, they do. Postulata proposed to the Preparatory Com-
mittee by a single confrere are designated as such in the Assembly 
materials.
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Other motions, in order of precedence, are:

Motion Debatable or not? How it is done

Raising a point of order – not debatable – chair recognizes

Dividing the motion – not debatable – simple majority

Suspending the rules – not debatable – two-thirds majority

Reconsidering an action taken – debatable – simple majority

Taking from the table – not debatable – simple majority

Ending debate – not debatable – two-thirds majority

Extending debate – not debatable – simple majority

Referring to committee – debatable – simple majority

Amending – debatable – simple majority

Types of Legislation

NORMS – The Provincial Assembly may “establish norms for the com-
mon good of the Province, within the limits of universal law and our 
own law, which obtain obligatory force after being approved by the 
Superior General with the consent of his Council” (Const. 143.1). 
“They remain in force until they are revoked by a subsequent Pro-
vincial Assembly or by the Superior General” (Stat. 94).

ORDINANCES – It is a function of the Provincial, “with the assent 
of his council, to enact ordinances for the good of the Province” 
(Const. 125.2). “The ordinances of a Provincial remain in force until 
the next Provincial Assembly, unless another provision has been 
made by the Provincial or his successor” (Stat. 71).

PROVINCIAL PLAN – “It is the function of the Provincial, in accord 
with the provincial norms and the consent of his council, to establish 
the provincial plan” (Stat. 69.1). An Assembly’s action on this is 
“advice to the provincial”.
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General Assembly 2016

“REFLECTION SHEET” FOR DOMESTIC 
AND PROVINCIAL ASSEMBLIES

The Congregation of the Mission: 
Four Hundred Years of Fidelity yo its Charism 

and the New Evangelization

“To all whom I send you, you shall go”

(Jer 1:7)

I. 400 years as a Congregation allows us to remember our history

“God is the one who calls us and who, from all eternity, has destined 
us to be Missioners, since He didn’t bring us to birth either one hundred 
years earlier or later” (SVP XI, 98, Conference of 29.10.1638).

“You have not only a glorious history to remember and to recount, but 
also a great history still to be accomplished! Look to the future, where 
the Spirit is sending you in order to do even greater things” (Vita Conse-
crata, 110).

1. Share with the confreres your experience in the Congregation (ori-
gins, crucial moments, joys, sorrows, etc.).

2. The Congregation of the Mission is called to follow Christ, evangeliz-
ing the poor. As we look at our life as Vincentian:

2.1. at the local level:
2.1.1. how do we manifest the charism?
2.1.2. how not?

2.2. at the Provincial level:
2.2.1. how do we manifest the charism?
2.2.2. how not?

2.3. at the level of the Congregation:
2.3.1. how do we manifest the charism?
2.3.2. how not?

3. What recommendations do you have for the celebration of the 
400th anniversary of our foundation:

3.1. on the local level?

3.2. on the Provincial level?
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II. 400 years as a Congregation invites us to renew our Vincentian 
missionary vitality

“The Vincentian community is, therefore, organized to prepare its apos-
tolic activity and to encourage and help it continually. And so, members, 
individually and collectively, should strive to fulfi ll their common mission 
through a wholehearted spirit of renewal in fraternal union” (C. 19)

Community and mission

4. In what ways is the communal life in your province sustaining the 
Vincentian missionary vitality of your apostolates?
4.1. How not?

5. In what ways does the apostolate support community life?
5.1. How not?

The Lines of Action of General Assembly 2010

In 2010 the members of the Congregation of the Mission resolved to 
develop the following Lines of Action:

• Formation (initial and ongoing)
• Reconfi guration
• Dialog with the poor and with the Vincentian Family
• Creativity in our ministries
• The methodology of Systemic Change

6. How have the Lines of Action helped us to renew the Vincentian 
missionary spirit of our Province?

7. Which elements mentioned in the Lines of Action do we need to 
continue to develop over the next 6 years for the continued growth 
of our Congregation?

III. 400 years as a Congregation invites us to discover the possi-
bilities and challenges for the New Evangelization

“We need to let ourselves be evangelized by the poor. The new evange-
lization is an invitation to acknowledge the saving power at work in their 
lives and to put them at the centre of the Church’s pilgrim way” (Evangelii 
Gaudium, 198).

8. “All of us are called to take part in this new missionary ‘going forth’. 
Each Christian and every community must discern the path that the 
Lord points out” (Evangelii Gaudium, 20). Today, after 400 years, 
which fi ve specifi c contributions should the Congregation offer to 
the New Evangelization?
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 9. Pope Francis invites us to be “Spirit-fi lled Evangelizers” (Evangelii 
Gaudium, 259).
 9.1. What aspects of our Vincentian spirituality should be rein-

forced today?
 9.2. How vibrant are the ministries of preaching and reconcilia-

tion in our lives and apostolates as Vincentians?

10. What should we do to help in the formation:
10.1. of the clergy?
10.2. of the laity?

11. “Our gracious Father wants to hear the cry of the poor” (Evangelii 
Gaudium, 187). How does the cry of the poor resound in/affect you?

12. “All of us are asked to obey his call to go forth from our own comfort 
zone in order to reach all the ‘peripheries’ in need of the light of the 
Gospel” (Evangelii Gaudium, 20).
12.1. Where are the peripheries in which your Province is serving?
12.2. What are the peripheries to which your Province should 

move?
12.3. What are the peripheries to which the Congregation should 

go?

13. “The Congregation of the Mission... should take care to open up new 
ways and use new means adapted to the circumstances of time and 
place” (C. 2). Furthermore, the New Evangelization reminds us that 
both as Church and Congregation we are international and multi-
cultural, called to work in a spirit of collaboration and solidarity.
13.1. In regard to collaboration (personnel and projects) and soli-

darity (economic resources):
13.1.1. what is your local community doing?
13.1.2. what is your Province doing?
13.1.3. what more can your Province do?

13.2. In regard to multicultural and international nature of the 
Congregation:
13.2.1. what are the challenges for your local community?
13.2.2. what are the challenges for your Province?
13.2.3. what are the challenges for the Congregation?
13.2.4. should the Superior General and his Council promote 

the International Missions as a way to strengthen our 
international missionary vocation?

14. What other suggestions would you like to offer to your Province 
and the Congregation for consideration over the next 6 years?
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Instructions for the Refl ections by the Domestic and Provincial 
Assemblies

Before the Domestic Assemblies:

The Preparatory Commission would recommend that the local com-
munities spend some time in recollection together before beginning 
their work. We offer the following to guide this time of prayer:

 Exodus 3:7-10
 SVP, Conference of October 29, 1638 (SVP XI, 98)
 Constitutions 2 and 19
 Vita Consecrata, 110
 Evangelii Gaudium, 20, 187, 198, 259

Please end your time of refl ection with the “Prayer for the Time of 
Assemblies”.

The Domestic Assemblies:

The Preparatory Commission recommends that each local commu-
nity gather for as much time as necessary to consider the questions 
that have been posed in preparation for both the Provincial and General 
Assemblies.

All confreres should bring with them to the Domestic Assemblies a 
copy of the Lines of Action of GA 2010 in order to respond to Questions 
#6 and #7. Question #1 is designed to be shared by the confreres in the 
local communities only. This sharing does not need to be sent to either 
the Provincial or the General Assemblies.

We ask that a summary of the responses of the local communities 
to the rest of the refl ection questions be submitted to each Province’s 
Preparatory Commissions, so that they may be discussed during the 
Provincial Assemblies. Each local house should also submit any pos-
tulates that it may have for GA 2016 for consideration by its Provincial 
Assembly.

The Provincial Assembly:

The Preparatory Commission requests that each Province send to 
the General Curia in Rome the synthesis of the responses to the ques-
tionnaire except for #3 which is meant for provincial use. We ask that 
these responses be as concrete and practical as possible, so that they 
may help us to formulate realizable goals for the future. At the same 
time we ask that each Province submit any postulates that it has 
approved for GA 2016.

Please send these responses to the Curia (ag2016@cmglobal.org) 
before September 30, 2015.
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PRAYER FOR THE TIME OF ASSEMBLIES

O God, merciful Father,
who has sent your Son as Savior of the World,

you have chosen us to announce the Gospel to the poor,
our Lords and Masters.

We give you thanks for having called us to this missionary vocation.

We are on our journey to the 42nd General Assembly
of the Congregation of the Mission.

We ask you to give us the light of your Spirit to enlighten our minds,
to strengthen our wills, and to make us docile to your inspirations,

so that we can be attentive to the call of the Gospel
and of the Church,

and to discern the signs of the times.

Open our hearts to your divine grace.
May this be a time of communion and of participation,

so that we can be prophetic witnesses 
of your love to the whole world.

Living in this continual state of renewal
may we remain faithful to the charism of St. Vincent

in this age of the new evangelization.

Our Lady of the Miraculous Medal,
as we begin the fourth centenary of our Vincentian charism,

help us to bring the joy of the Gospel to the ends of the earth,
so that no periphery will be deprived of your light,

and the poor will again be in the centre of the Church 
and of our lives.

We ask this through Christ, our Lord. Amen.
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Congregation of the Mission CPAG 2016

INSTRUCTIONS FOR PRESENTATION OF POSULATA 
TO THE GENERAL ASSEMBLY

1. Every confrere, community, province or region of the Congregation 
of the Mission has the legitimate right to send its wishes, suggestions 
and petitions to the General Assembly (cf. Code of Canon Law, 
Canon 631, 3°).

2. Not every wish, suggestion or petition presented to the General 
Assembly is, per se, a postulate. A postulate, properly so called, is 
every petition, desire or suggestion legitimately sent to the General 
Assembly by a physical or moral person of the Congregation, in view 
of the good of the entire Congregation or of almost the entire 
Congregation, be it according to the Constitutions and Statutes, be 
it against the Constitutions and Statutes, be it outside the Constitu-
tions and Statutes, and which the General Assembly must treat.

 Concretely, the following constitute material for a postulate:

– Requesting some modifi cation in the Constitutions (cf. C. 137, 4°), 
or in the Statutes (cf. C. 137, 3°);

– Asking to have a Decree promulgated (cf. C. 137, 3°);

– Requesting the authentic interpretation of some point of the Stat-
utes (cf. C. 137, 5°);

– Asking that the authentic interpretation of some point of the 
Constitutions be requested of the Holy See (cf. C. 137, 5°);

– Requesting a declaration of doctrinal or exhortative character;

– Requesting that the General Assembly include some particular 
theme in the project of the Congregation for the next six years.

3. The General Assembly, as the supreme authority of the Congregation, 
has the right to determine which of those presented as postulates it 
desires to treat during the Assembly itself and which it does not, 
referring the latter, as it sees fi t, to other forums (Superior General, 
General Council, Visitor, Provincial Council or Assembly, etc.).

4. Before the General Assembly, the Preparatory Commission studies 
the postulates received and makes appropriate recommendations to 
the Assembly as to how those postulates should be studied, always 
safeguarding the right of the Assembly to discuss and study them as 
it wishes (cf. Directory of the General Assembly).

5. Postulates are approved by an absolute majority of the valid votes, 
with the exception of those which suppose an amendment to the 
Constitutions or request an authentic interpretation which must be 
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sent to the Holy See (cf. C. 137, 4° and 5°), for which a majority of 
two-thirds is required (cf. Directory of the General Assembly).

6. To facilitate the work of the Assembly, it is helpful that the postulates 
be formed with attention to these formal criteria:

6.1. Each postulate must be limited to presenting only one point and 
must be drafted on an independent sheet.

6.2. The postulate must be written in a positive/declarative sense, 
in such a way as to allow one to pronounce clearly with a YES 
or a NO.

6.3. Each postulate must be motivated in a clear and precise way, 
distinguishing between the postulate properly so-called and its 
motivation. The name of persons or communities (province or 
region) who present it must also be included in the presentation 
of the postulate.

6.4. It is not convenient to be lavish in the presentation of postulates, 
nor to propose to the General Assembly that which could be the 
result of taking into account the principles of co-responsibility, 
unity in diversity, subsidiarity and decentralization (cf. C. 98).
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Recent Homilies
G. Gregory Gay, C.M.

DECADES OF DEDICATION TO MISSION: 
DAUGHTERS OF CHARITY IN VOWS

Homily of G. Gregory Gay, C.M., Superior General

Paris, 15 May 2014

I am grateful for the opportunity to be with you today and celebrate 
this Eucharist together. As we soak in the spring and the glory of the 
Easter season, it is appropriate to come together and refl ect on the 
beauty and mystery of your vocation as Daughters of Charity. You are 
here from different places, provinces, and language groups. Your years 
in the Company vary in length and experience. However, all here are 
united in the deep desire to give yourself to God in the service of the 
poor. And that in itself is a wonderful witness that fi lls my heart 
with great gratitude. I can only echo the words of St. Louise who said, 
“We owe you so much that I do not know how to express my gratitude 
for it all” (Letters, 176, P. 291).

 As some of you may know, my fi rst assignment as a priest was to 
serve as a chaplain to the Daughters of Charity in Emmitsburg, Mary-
land. At that time, this Provincial House held a large number of Sisters, 
both active and retired. With an elderly Vincentian priest, I served them 
by visiting, conferring the sacraments, celebrating mass, comforting 
them in illness, and celebrating their new life in Christ at death. 
However, my greatest gain was what I learned from each of them. 
This ‘learning’ occurred on two levels: by ‘word’ and by ‘witness’.

 First, the ‘word’. As you know, when the Lord Jesus puts a Daugh-
ter of Charity in the path of the poor, she fi nds many challenges and 
obstacles. However, she also encounters many rich and beautiful expe-
riences of the grace of God at work in the poor. And whether you admit 
it or not, Daughters of Charity are great storytellers. Often I have been 
surprised, amazed, and edifi ed as Sisters told me their life stories: your 
assignments, the dire need of the people you served; the great lengths 
you took to assist them on human and spiritual levels; the variety of 
apostolic and community life experiences; but most importantly, your 
willingness to go wherever you are sent.
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But as St. Vincent reminded us, words alone do not make for mis-
sion. It is the daily witness of one’s life to Christ in service that the 
crucible of discipleship is tested and purifi ed. As St. Vincent said, 
“From the abundance of the heart the mouth speaks, and exterior 
actions give witness to what is within the person; those who have 
true charity interiorly will manifest it externally (Vol. 12, Letter 207). 
The words you speak began with a ‘yes’ to God in your vows, taken 
and renewed annually, and they continue in unspoken ways throughout 
your lives as Daughters of Charity.

I witnessed this reality fi rst hand in my time with the Sisters in 
Emmitsburg. I saw their serene and peaceful acceptance of life, espe-
cially among the elderly and infi rmed Sisters. They, along with the 
younger and active Sisters, seemed to have achieved what Our Lord 
promised to share with us: a “peace the world cannot give” (Jn. 14:27). 
It was not just the stories of their past or present missions that impressed 
me. In experiencing the gentle power of their daily witness, I realized 
they had become the sum total of all their missions. Who they were 
spoke more eloquently than any words they spoke.

In today’s scriptural readings, the themes of ‘word’ and ‘witness’ 
come alive for us in experience of an early Church fi lled with Easter 
faith. St. Paul, once a persecutor of Christians, gives an eloquent 
address to Jews in Antioch. At that time, this ancient city had one 
of the largest and most well educated community of Jews outside 
of Jerusalem. In entering their synagogue, Paul hears the leaders ask, 
“If one of you has a word of exhortation for the people, please speak” 
(Acts 13:15). Paul readily enters speaks, providing a brief, powerful 
summation of the salvation history of Israel, beginning with the Exodus 
experience, and continuing in their migration to the Promised Land, 
the warnings of the prophets, and the coming of the Messiah as told 
by St. John.

But notice something here: Paul’s stirring recitation of the history 
of God’s chosen people did not result in any major change or conver-
sions in the group. After this excellent exhortation, we are told, “he was 
invited to speak on these subjects the following Sabbath” (Acts 13:42). 
A hopeful sign, perhaps? Well, when Paul returned the following week, 
he met great resistance from the same Jews who had invited him back. 
Due to the controversy of his words, there were threats of violence, so 
he and his companions left Antioch. The city and people they hoped 
to inspire now despised them. None of Paul’s clever ideas and articulate 
arguments could convince the people he had hoped to convert, although 
he did make some converts among the Gentiles.

Now contrast this story of Paul’s words with the witness of Jesus in 
today’s Gospel. Jesus is at the Passover meal, the Last Supper, hours 
before he suffers a painful crucifi xion and death. And what does Jesus 
do? He washes the feet of all his disciples, a menial, unfathomable 
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action. The disciples were simple, uneducated men, but they knew that 
washing someone’s feet was the lowest act of service of slaves or pun-
ishment to prisoners. What astounds them is that Jesus not only does 
it willingly to each of them, but he links it to leadership and disciple-
ship. “No slave is greater than his master... If you understand this, 
blessed are you if you do it” (Jn. 13:16-17).

In other words, this humble action undertaken by Jesus is not done 
for shock value, nor is it a unique parting gesture. Washing one anoth-
er’s feet forms the basis for discipleship with Jesus. It is the standard 
to which all his followers must aspire. No wonder the disciples fell 
asleep in the Garden when they were supposed to be praying with Jesus. 
They were probably still in shock from learning that humble service, 
not mighty deeds or great orations would be the true test of what it 
would mean to be a follower of Jesus. How could they ever explain this 
to others?

Well, it was only by taking the risk in following Jesus’ example and 
seeking his strength to do so that the disciples could develop as servant 
leaders. Given their eventual trials and tribulations in preaching the 
Gospel that led to their inevitable martyrdom, perhaps an act of foot 
washing was an easier way to go! But Jesus not only shows them how 
it is done; he tells them why it must be done. “Amen, amen I say to 
you, whoever receives the one I send receives me, and whoever receives 
me receives the one who sent me” (Jn. 13:20). In other words, Jesus’ 
witness of humble service is God’s way, and in so doing, we witness to 
the power of divine love for all to see.

So the question remains, how do we match our words with our wit-
ness in a consistent way?

The lives of our Holy Founders are a testimony to the congruence 
of their word and witness. Saints Vincent and Louise moved from 
thinking and refl ection to action and service, and they found ways to 
engage others to do the same. They were willing to listen and learn 
from the words of Jesus and to translate them into a charism that 
has changed lives for four centuries. As St. Louise told her Sisters, 
“What a good thing it is to persevere in the love and service of God!” 
(Letter 634, P. 654). That grace of perseverance is what we celebrate 
today as we gather to refl ect on your commitment to the Company of 
the Daughters of Charity.

You are part of an enduring legacy of love of God and of service of 
the poor. Your vows are both words you pledge and a witness of your 
will. Together, they are a force for good like none other. In the witness 
of many decades of dedication to the Mission present here among you, 
I give thanks to Almighty God, and I pray that you will experience the 
power and presence of the Lord Jesus in his Word, in the Eucharist, 
in private and communal prayer, in one another, and in those you serve. 
Let this time together be one where your words and your witness 
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become one. Sisters, this is what true holiness is about: an intangible, 
but undeniable awareness of a Loving Presence within, yet beyond one 
that brings light, happiness, and peace to all. Your “yes” to the Lord, 
to one another, and to God’s poor perfectly echo Mary’s “fi at” of faith. 
As the “Mother of the Company” Mary will guide and intercede for you, 
as she did for St. Louise, St. Catherine, and countless others. She will 
help you to cement your word and your witness with enduring fi delity.

St. Vincent said it best: “If God is the center of your life, words will 
not be necessary. Your mere presence will touch hearts”. May you 
experience that presence of a loving God who will strengthen you to 
become witnesses of humble service to accompany one another and 
God’s poor, until we all one day reach our heavenly home.
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An Interview with Fr. Wolfgang Pucher, C.M.
Member of Province of Austria

John T. Maher, C.M., 
with Wolfgang Pucher, C.M.

Editor’s Note

Father Wolfgang Pucher, C.M., Province of Austria, has graciously agreed to 
be interviewed for Vincentiana. Well-known in Austria for his advocacy and 
service to the poor, Fr. Wolfgang is seventy-fi ve years old. He was received into 
the Congregation in 1958 and ordained in 1963, and has served in both Austria 
and Istanbul. For twenty-three years, he has been the founder and guiding force 
behind “Vinzi-Werke”, an organization providing a variety of services to the poor, 
specifi cally the homeless and mentally ill, groups often neglected. From a small 
start, “Vinzi-Works” has grown to a multi-service agency, with outreach in Graz, 
Vienna, and Salzburg. Like St. Vincent, Fr. Wolfgang found himself drawn into 
service to the poor by the events of the day, including an experience of the 
poor, and pleas from those wishing to help them. His journey in coming to a 
deeper awareness of living the Vincentian charism and helping other to do the 
same is an inspiring and instructive one.

Can you speak about your early life and how you came to the Con-
gregation?

Well sure. I was born here in Graz (Austria) as the oldest of three 
children. My family was very poor. I was born during and grew up with 
World War II, a time of much suffering. We lived in a house with no 
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electricity or indoor plumbing. My mother raised us, and she did all 
kinds of work to make ends meet. However, we were very poor, to the 
point where she would send us into the forest to get food. Once a week, 
we got a ‘sweet treat’, usually a piece of fruit. What I noticed from an 
early age was that as poor as we were, when a beggar came to our 
door, my mother always found something to share, whether it was an 
apple or a piece of bread. She never turned anyone away. That made 
a deep impression on me, and it has always stayed with me. I think 
her virtuous generosity was what fi rst inspired me to put the needs of 
others before mine.

When I was ten years old, my mother asked me what I thought 
I wanted to be when I grew up, and I said, “A carpenter”. I liked the 
idea of working with my hands and making things people could use. 
But my mother said, “You can do better”, so I thought for a while. 
I enjoyed being an altar boy, so I decided to enter the diocesan minor 
seminary. It was a disaster! I think I was their worst student ever! 
I was probably too young. There were over 300 of us in this place. After 
I fl unked out, I sat in the parish church crying. An older priest came 
over to ask me what was wrong. I told him what had happened, and 
he said, “Why don’t you try the Apostolic School run by the Lazarists 
over at their parish?”. So I did. I struggled. My ability to memorize has 
never been good, but I was able to graduate. Eventually, I was received 
into the novitiate. So it was through this kindly diocesan parish priest 
that I came to the Congregation!

What was your seminary formation years like?

Well, I actually enjoyed my novitiate, strange as it might sound. 
It was there that I fi rst really got acquainted with St. Vincent and our 
charism. I was confused at fi rst, as I could not fi gure out the difference 
between Lazarists and diocesan priests. But when I read the third 
volume in a series on religion, “The Coming of Mysticism” by Henri 
Bremond, I saw what he wrote about St. Vincent. It had an enormous 
effect on me. (Ed. Note: The actual title of the series is A Literary History 
of Religious Thought in France. Fr. Wolfgang still has a well-worn copy 
of the book in his possession.) It was life changing, because it gave me 
the philosophical and intellectual knowledge I needed to understand 
and embrace our charism. Henri Bremond was truly my fi rst teacher 
in understanding St. Vincent de Paul. Fifty-fi ve years later, I still refer 
to this book. Even today, I think all our seminarians in formation 
should study this work. After novitiate, I completed my seminary train-
ing and took fi nal vows. On July 7, 1963, I was ordained a Vincentian 
priest. Overall, my seminary formation was traditional, very typical of 
that era.
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As you were ordained in the time of Vatican II, what were your fi rst 
assignments like?

Well, it was quite an exciting time, as the Council was in full swing. 
When I was ordained, Pope John XXIII had just died and Paul VI was 
newly elected, so there was much anticipation about what the Council 
would do. My fi rst assignment was in Graz at the parish located near 
the Apostolic School where I had started by journey to the Congrega-
tion. It was a very joy-fi lled time, perhaps one of my happiest times 
ever. The confreres worked together, and we had a great group of young 
people who truly wanted to serve. I was able to do activities with them, 
and we had over 300 young people involved in the parish.

In 1969, I went to St. George, our school in Istanbul, where 
I remained for four years. It was truly a life-changing experience. I had 
never really lived outside my country or language group, and there 
I was in Istanbul, in the minority in my faith, language, and culture. 
However, what also struck me was that it was the fi rst time I really 
experienced other Christian groups outside of Catholicism, which is 
the prevalent faith in Austria. I learned about Greek Orthodox and the 
Protestant faiths, and had the opportunity to expand my horizons. 
However, it was a different world from the one I had known. Outside 
the walls of St. George’s, there was a much poverty and misery in 
Istanbul. I recall there were over 10,000 homeless people, and this was 
in the early 1970’s before there was a homeless crisis. It was quite an 
eye-opening time in my life. One of the German confreres there said it 
best, “One year in Istanbul is like two years in Germany!”.
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From these experiences, how did you become involved so deeply in 
service to the poor?

It was very simple. In 1973, I returned to Austria to the parish in 
Graz (Eggenberg), in an area of growing poverty. Whole sections of the 
parish were quite poor. In fact, an area of two streets in a slum devel-
oped such a bad reputation that if you mentioned the name of the 
street, people just shook their heads and walked away. Many in the 
parish shunned the people who lived there. Therefore, one Sunday 
I got up in the pulpit, held up a map of the area, and said, “When I get 
to heaven, I will ask God the Father why this street was so named. 
Then I will ask if it was his eternal plan that those who just happen to 
live there should be so discriminated against”.

Four families came forward and offered to help, so we went to the 
mayor and town council to ask that the street name be abolished 
and that it be given a new name. It took time, but we got it done. 
Some parishioners actually objected, saying that if this street was no 
longer so named, it would be harder to tell which people were from 
there. I said, “That’s the idea!”. I don’t think they liked my response, 
but too bad. I also decided that since the parish had a tradition every 
Christmas of doing an outdoor Nativity play (with live animals, etc.), 
that year, we would move it to the “newly named” slum section that 
everyone avoided. There was quite an uproar from some in the parish. 
I told them “Christ is not only present in this beautiful Church; he also 
lives in this community. And if he were to be born in Austria today, 
I have no doubt this is where Mary and Joseph would probably 
have ended up!” And you know something? It is forty years after all 
this started, and that parish living Nativity play is still held there 
every year!

How did you get into your current apostolate “Vinzi-Werke” and 
how did it develop?

Like many things in life, it was an accidental start. I wanted to 
expand the St. Vincent de Paul Society in the parish by inviting in some 
young people to join. The parish had traditional devotional and parish 
organizations, but no new ideas or practices. When I tried to bring 
youth into the Society, the older members balked. Then, the younger 
ones told me they didn’t to be part of a group of “old men giving old 
people old clothes”. It was a little harsh, but that was the right descrip-
tion! So I gathered a group of these young people and I started a 
“junior conference” of the Society in the parish. That kept everyone 
happy! We decided upon two initial types of service to the poor: visit-
ing prisoners in the local jail, and helping the homeless population in 
Graz. When we discovered that the homeless could not get any food 
in the evening, we decided to provide them with an evening meal. 
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They were spread out all over Graz, so a family of a group member 
gave us the use an old van. We called it the “Filling Station of Human 
Warmth” and traveled around, giving food. Twenty- three years later, 
our fi rst “Vinzi-Bus” is still going!

In 1991, after the break-up of Yugoslavia occurred, civil wars broke 
out in various countries, and Graz was crowded with refugees from 
Bosnia. It started with deserting Bosnian soldiers who camped at the 
local train station, and soon others arrived. As they were from countries 
not fully established, and refused to recognize one another’s sover-
eignty, these people were stuck in Graz. The Austrian government and 
the city government of Graz didn’t want them there, but there was no 
place to send them. So the homeless population increased dramatically 
in a short time. The young people in our St. Vincent de Paul junior 
conference told me, “You have to do something to help them!”. I saw 
how limited our parish funds and resources were, and said, “I don’t 
know what, if anything I can do”. But they came back at me and said, 
“You have to do something!”.

So I went out, bought nine large tents, and pitched them on our 
parish soccer fi eld. We invited refuges to come, and fed and housed 
them temporarily. Parishioners helped with their care. More refugees 
came, and we were inundated with so many people desperately in need 
of food, shelter, and medical care. We were constantly over capacity. 
Other people in the parish were annoyed at this ‘refugee situation’, 
and made their feelings known, to the refugees and to me. The head 
of the parish SVDP Society quit in protest. Then real problems began. 
The tents were vandalized when people slept, electric generators were 
broken, and nasty graffi ti was scrawled at the site. Local merchants 
put signs in their store windows: “No Tent People Allowed”. Parishion-
ers wrote the Visitor and Bishop to complain of the refugees. One 
letter I saw held a most interesting comment: “Fr. Pucher is destroying 
the pastoral work of this parish!”.

So this was how “Viki-Works’ began, in the midst of all this confl ict?

Yes, I guess you could say so. We persevered. I spoke to my Visitor 
and to the Bishop. The Mayor of Graz was supportive. I went to the 
shops with ‘non-welcome’ signs in their windows and said, “If you 
exclude these, the least of my brothers, you exclude me, and I will never 
return”. One Sunday at Mass I spoke about all that had happened, and 
how divided the parish had become over our “tent city”. I asked them 
point-black, “Are you for or against me?”. I received the biggest ovation 
in that church that day that I have ever gotten. It was truly amazing. 
I told them “If you are ready to risk, you can accomplish great things...”. 
Gradually people saw this situation for what it was: a chance to serve 
those most in need, Christ in our midst.
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As the number of refugees and homeless people continued to grow, 
so too did the need to help them and provide basic services. We already 
had the “Vinzi-Bus” to feed the homeless. Now we began to establish 
other ways to assist them, by providing basic services to lift them out 
of poverty and to assist those unable to do so. In time, the number of 
“Tent City” people began to diminish. Some integrated into the com-
munity; some relocated, and some even returned to their native lands 
after the fi ghting ended. Still, there were so many poor! Graz is the 
second largest city in Austria, so we had more than our share of people 
in need. I decided to use our name to promote these works as an exten-
sion of the Vincentian charism. Besides “Vinzi- Bus”, we had “Vinci-
Med” to provide health care; “Vinzi-Haus” a shelter, “Vinzi-Nest” a 
place to protect abused women; “Vinzi-Help” a day-care center; “Vinzi-
Shop” a low-cost clothing store; “Vinzi-Market”, a food store with fresh 
produce and good prices; “Vinzi-Dorf”, a small community setting for 
homeless people with mental health problems; and other services as 
well. All were designed to assist the poor and provide care consistent 
with our charism. Many of the volunteers and donors were outside the 
parish, nor even Catholic. Yet, they found in the Vincentian charism a 
profound way to serve the poor in their midst, and to make a difference 
in the lives of people.

What is the current situation of “Vinzi-Works” today?

Well, as I said, we grew due to the Providence of God and help from 
so many fi ne people. Today, we have twelve places in Graz providing 
the services I just mentioned: food, lodging, medical treatment, respite 
care, and so forth. We have expanded into Vienna, where we have four 
active “Vinzi-Work” sites, and to Salzburg, where we opened a new 
site. In 2012, we were awarded a signifi cant grant by the European 
Union (1 million Euro) to provide sustainable housing for the homeless 
in Salzburg. These funds are a great help, but they only serve to remind 
us we have so much more to do. Overall, “Vinzi-Werke” has over 
400 volunteers and 15 on staff.

From your rich, intense life of service to the poor in the Vincentian 
charism, what advice would you give your confreres who wish to 
serve the poor?

I guess you have to end this by asking me that type of question, don’t 
you? (He sighs). You know, there is one thing I didn’t mention, but I 
have to say. I learned when you serve the poor, you have to be sure to 
take into account their feelings and opinions, even when you don’t want 
to, or if it complicates matters. When I spoke earlier about how we 
changed the name of the slum street near the parish, some of the oppo-
sition came from the people living there. I was surprised, because I 
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thought I was helping them. But one family said, “Well, why didn’t you 
as us fi rst?”. From this, I learned that in working with a poor person, 
you must fi rst ask them what they need. Don’t presume. Maybe that is 
why Vincent told us to consider the poor “our Lords and Masters.”

Another thing I learned is that it takes the mind and heart of a mys-
tic (like St. Vincent) to truly see and love the poor as those who reveal 
Christ to us. St. Vincent told us, “If you go to the poor, you meet God. 
If you go to the hospital bed or prison chamber, you meet God”. 
It takes the mind of a mystic to believe and live that, and Vincent was 
truly a “mystic of charity” as Henri Bremond wrote almost a century 
ago. As I refl ect on St. Vincent’s life, I believe he was one of the fi rst 
people to break down the barriers between the people and institutions 
of his day. Rich and poor, royalty and ragged poor, clergy and laity- 
Vincent found ways to bring them together in Christ for the common 
good. I always say to my people, “It is not important, nor even possible 
to have a perfect life. What is truly important is that you meet Christ 
everywhere. And to do this, you must devote yourself to achieving one-
ness with Christ in the poor. The test of all Christian discipleship is 
contained in the simple section of Matthew 25:40: “Amen, I say to you, 
whatever you did for one of these least brothers of mine, you did for me”.

To learn more about “Vinzi-Works”, go to: http://www.vinzi.at/

When the city of Graz tried to ban beggars from all city streets, Fr. Wolfgang 
became a beggar himself to remind the city offi cials that problems of poverty 
and homelessness do not go away by making the poor invisible to the public.
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If it is diffi cult to speak about something in the present moment, be 
that an individual person or some institution, then the diffi culty is 
multiplied when one attempts to foresee the future. Unforeseen cir-
cumstances escape any profound analysis. With reason, then, it is said 
that the future is in the hands of God. In even the best of situations, 
things appear cloudy when one looks forward. Nevertheless, it is neces-
sary to look toward the future when one refl ects on an institution. Even 
though one can be mistaken, yet it is necessary to speak about the 
future of the Congregation in order to plan and prepare. One cannot 
improvise. So in thinking about the future of the Congregation, I believe 
that we are going to see some signifi cant changes, both in the short-
term and long-term. Those changes will have consequences, and so 
I will offer an overview of those changes in this article.

I. The “geography of the Congregation” is changing, and this 
change implies others

In order to develop this point, it is necessary to present some statis-
tical data in regard to the Congregation today. I am not going to present 
many numbers, but just enough so that we can make some conclusions. 
The information is taken from the statistics for 2012, compiled by the 
Secretary General, Fr. Guiseppe Turati, C.M., Secretary General, and 
published in this issue.

• Total number of confreres at the present time there are about 
3,260 confreres: 33 of these are bishops, 78 are deacons, 142 are 
brothers, 35 are incorporated members and the rest, 2,968 are 
priests. With regard to previous years (the past 10 or twenty years) 
it could be said that the Congregation has decreased in numbers 
but not in some excessive manner... not, for example, like the 
Daughters of Charity.
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• By continent, where do we fi nd the confreres? In Europe there 
are 1,172 members; 785 in Latin America, 580 in Asia, 359 in 
Africa; 306 in North America. With regard to previous years it can 
be said that there are more Europeans (35% of the total members 
in the Congregation) but both Europe and North America are the 
continents where the median age of the confreres is the highest. 
In Asia and Africa, the number of confreres is increasing, and in 
Latin America the number remains about the same or is slowly 
increasing.

• By the number of vocations we see which provinces are growing 
and which provinces are either maintaining themselves at the 
same level or decreasing in numbers. Here we take into consid-
eration those persons who are “admitted” that is, persons in the 
Internal Seminary and persons who have not taken vows). At the 
present time there are 512 (and there are 500 aspirants and pos-
tulants). Among the “admitted” 141 are from Africa, 201 from 
Asia, 92 from Latin America, 57 from Europe and 11from the 
United States.

Some considerations based on the above numbers just shared 
with you:

The Congregation of the Mission is decreasing in numbers but not 
in an alarming way, but nonetheless slowly decreasing in numbers. 
In the past fi fty years the Congregation has decreased by about 
1,500 confreres, but here we must take into account the Post-Conciliar 
phenomena. For the past twenty years, the decrease comes to about 
400 confreres. If we contrast the number of Vincentians with the num-
ber of vocations, we see that the pyramid is completely inverted, that 
is, the greatest number of vocations corresponds exactly to those places 
with the fewest number of confreres. Furthermore, it is in those places 
that have the lowest median age of confreres. Therefore, we see that 
the vocational crisis affects those places with the largest number of 
confreres with the highest median age. Looking at this data together, 
(the admitted and aspirants) we can conclude the proportion among 
members-vocations is acceptable.

The center of the Congregation is being displaced: it is moving from 
Europe and North America to Asia and Africa. It seems that Latin 
America is not going to grow much, but will maintain itself at the 
present level. From the perspective of vocations, it appears that the 
Congregation will be less and less European and more and more 
Asian and African. All of this has important consequences with regard 
to the inculturation of the charism. Up until the present time, our 
refl ection on the Vincentian charism and our lifestyle has been done 
from a European perspective, and has then moved out to the rest of 
the Congregation. The same has occurred in the United States and 
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Latin America (that is, they have refl ected on the charism and the 
proper lifestyle and that has infl uenced the rest of the world). Now, 
however, there will be new ideas and ways to inculturate the Vincentian 
charism. These refl ections will arise from other confreres who are liv-
ing and ministering on other continents with distinct attitudes and 
formation.

The Congregation is growing in those parts of the world where the 
needs are most serious and is decreasing in numbers in those societies 
of a more ancient Christianity. In light of this, we can ask the following 
questions: How will this phenomenon affect the Congregation? Does 
this mean a change in mentality? How will this new reality be refl ected 
in the general government of the Company? What aspects of Vincentian 
spirituality will be emphasized? What aspects of our spirituality will 
be weakened? And going further we can ask: What form of ecclesiology 
will be lived out? What kind of Vincentians will we have? These are 
questions that we have no answers to at the present time, but little by 
little we will discover their meaning.

The greatest number of vocations is seen in the youngest provinces, 
i.e., where Vincentians have less experience. This can present some 
problems in the area of initial formation. For example, the provinces 
with large numbers of candidates do not have a suffi cient number of 
prepared formators to guarantee a good formation in the Vincentian 
spirit and in Vincentian spirituality. Should provinces with more expe-
rience in this area consider helping information? In 1996 Father José 
Ignacio Fernández de Mendoza expressed this same concern:

“The lack of formators is notable in the provinces in which the 
number of aspirants is growing. This means a lack which has negative 
consequences in the long run and which is not easily remedied. 
It would be desirable that the provinces fi nd ways to help each other 
by interchanging formation personnel” (Vincentiana, #41.2 [March-
April 1997], p. 95).

II. Reconfi guration will lead to other changes

To understand what these changes may involve, let us look at the 
process of reconfi guration as it is presently unfolding. But it must be 
noted that this line of action spoken about in the Final Document of 
the 2010 General Assembly has been taken very seriously by the General 
Council and by many provinces. At the same time, it seems reconfi gu-
ration is not viewed as some technical resource, or a means of survival, 
but rather as an opportunity and way to revitalize our identity within 
the church, to review our ministries so that they are an expression of 
our charism, and to revive our communities so can generate the Vin-
centian charism. It is true however, that not everything related to this 
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theme is positive. There is resistance on the part of some provinces 
and some confreres, but that is a very normal reaction to change.

So then how is this process of reconfi guration unfolding in the Con-
gregation?

• In North America: The fi rst reconfi guration has taken place: in Jan-
uary 2010 the fi ve provinces became three provinces.

• France, the province of Paris and the province of Toulouse: This 
process was initiated some years ago but no reconfi guration has 
occurred. In the 2012 Provincial Assembly, it appeared that this was 
going to happen but at the last moment, any defi nitive decision was 
postponed. Fear on the part of the province of Toulouse? Too fast a 
process on the part of the province of Paris? Lack of calm dialogue 
on the part of both provinces? This matter has once again been taken 
up, and even though there has been no determination to a the union 
of the two provinces, such unifi cation is not far off.

• The three provinces in Spain (Barcelona, Madrid, Salamanca): 
This process is moving forward with commissions, a time schedule 
and a date for the beginning of the new province (September 27, 
2016).

• The three Italian provinces: The process here is very similar to that 
which is taking place in Spain. There are commissions, a time sched-
ule and an approximate date for the beginning of the new province 
(after the Provincial Assembly of 2015 and before the General Assem-
bly of 2016).

• Central Europe (the provinces of Austria and Germany): Some 
months ago, dialogue was begun, and it is hoped in 2015, there will 
one province with two regions.

• The Province of Holland: Because of the high median age, recon-
fi guration is not seen as a possibility at this time.

• CLAPVI-North and the Caribbean: After prolonged refl ection the 
provinces of Puerto Rico, Venezuela and Cuba have begun a process 
that will result in the fusion of the three provincial structures. 
The remainder of the provinces (Mexico, Central America and the 
Vice-province of Costa Rica) have committed themselves to intensify 
the collaboration among them but at the present time no reconfi gu-
ration is envisioned.

• The Brazilian provinces: These provinces have initiated a process of 
reconfi guration. They are exploring ways to participate in a common 
project with common structures. No other developments have taken 
place.

• Latin American-South (provinces of Ecuador, Peru, Chile and Argen-
tina): In March 2013 they began a process of refl ection on recon-
fi guration. At the present time this idea does not seem viable. 
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Nevertheless they have agreed to intensify the process of collabora-
tion among the provinces and will continue to collaborate in the 
area of initial formation. They have also agreed to establish an inter-
provincial team to give popular missions. This team will be com-
posed of four Missionaries (one confrere from each province) and it 
is hoped that they will give missions in the four countries.

• The mission in Honduras which corresponds to the province of 
Barcelona, Slovakia and Zaragoza: Here there is also collaboration 
with some missionary from the Province of Colombia, and from 
Central America. In December 2013, there was a fi rst review of the 
existing structures with a view toward simplifying the mission’s 
complex structures.

• Particular situation with regard to some provinces (Portugal, Ire-
land, Zaragoza, Australia, the Vice-Province of Costa Rica): These 
are provinces with few vocations and have rejected any form of 
reconfi guration and/or have shown no interest in approaching 
another province.

Reconfi guration is a relatively new process and diffi cult to assess it 
is affecting consecrated life in Europe and America. With regard to the 
Congregation, reconfi guration will give a new face to some provinces 
and at the same time will reveal the ability of the Congregation to adapt 
to new times.

III. The structures and the lifestyle of the Congregation 
are evolving

Let us look at this from the perspective that more recent changes 
have given to us. On many occasions, Fr. Flores stated that until the 
Second Vatican Council, the Congregation lived a spirituality focused 
on elements common to consecrated life rather than on elements that 
were specifi c to our charism. The formation that we received was tra-
ditional, rigid and “somewhat religious” and we had a centralized form 
of government and there was little room for dialogue. Our ministries 
were primarily popular missions and the formation of the clergy. 
We can say that perhaps those times required the Congregation to have 
those structures and that style of life.

With the Second Vatican Council we have seen an overall change in 
the church: a change in the way to do and to teach theology, a change 
in many ecclesial structures and a change in lifestyle. The Congregation 
was also affected by this new reality. As a result of the renewal of the 
Constitutions and the new ratio for formation and development of 
Vincentian studies, our spirituality became more focused on Vincen-
tian elements. Communities became more fl exible and our form of 
government was opened to participation and dialogue and co-respon-
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sibility and subsidarity. The exercise of ministry was opened to col-
laboration with the laity.

At the present time the situation is changing once again as the result 
of a new cultural movement that is leading us to a new evolution. 
For example, the omnipresence of the means of communication 
and the media is so powerful that it is revolutionizing the manner in 
which we communicate. All of this naturally infl uences our community 
reality. On the one hand there are some very real cultural realities 
that we must face, for example, the value of freedom, greater openness 
to the world as a result of the means of communication, greater plural-
ism on every level, openness to other religious traditions, multicultur-
alism. Today we cannot ignore these realities. Furthermore, they call 
for and demand from us an attitude of dialogue and openness, an 
ability to accept these and other realities and to see the value in those 
realities.

With this simple description of some of our values, there immedi-
ately arise the following questions: how should we exercise our minis-
try in the midst of this culture? It is no coincidence that the last 
General Assembly dedicated much time to a refl ection on “creativity in 
ministry”. How should we plan our community life in the midst of this 
culture? And what about our form of governance? These are logical 
questions that fl ow from our attempt to live out our Vincentian 
vocation in the midst of today’s culture. We call this “inculturation”. 
The opposite would consist of attempting to live these new values in 
forms that have been handed down to us from the past and then, as a 
result, these values would actually cease to be signifi cant in this new 
world in which they originated. We must remember that we are 
indebted to God who calls us and indebted to the poor to whom we 
are sent. Everything else (the specifi c manner in which we live together 
as a community, our style of evangelizing and ministering on behalf of 
the poor, our form of governance) is relative... and all of these things 
can and ought to change in accord with the culture and the circum-
stances.

IV. In light of the proximate future of our Congregation and the 
inevitable changes, some questions are placed before us?

 When we dream about the Congregation of the future or the future 
of the Congregation, we are also able to envision some of the obstacles 
that might hinder the evolution and the development of the Congrega-
tion. To put it another way, dreaming should not be viewed as opposed 
to constructive criticism. In order to assure a good future for the Con-
gregation we must be attentive to certain attitudes. Here I will highlight 
those attitudes I consider most important.
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a) The question of individualism

Individualism is an evil of our era and it is also very present in the 
midst of our Congregation... it destroys everything that is involved with 
a “community understanding” and a common mission. I have seen 
more than one community work fail because each individual was 
focused on “his” part in the ministry as though “his contribution” was 
independent of everyone else’s contribution..., completely unaware of 
the fact that the work of one must be done in collaboration with the 
work of others. Without this attitude, nothing will be accomplished. 
Individualism allows for no restriction to be placed on the autonomy 
of the individual. Frequently in the Congregation individualism is 
revealed through a partial belonging to the Congregation, to the prov-
ince or to the community... and this in turn disrupts the balance 
between the personal and the community levels of life (the personal 
level is always given preference over the community or provincial level). 
When this occurs the individual views the community as a fi lling sta-
tion or a hotel.

It is true cultural infl uence is a factor that has facilitated the appear-
ance of this attitude. The search for personal fulfi llment and well-being, 
no matter what the cost, is another manifestation of the same reality. 
Moreover, today individualism may go by other names such as par-
ticular charisms, cultural differences or personal processes... and this 
can lead to more confusion. We are not in any way attempting to deny 
legitimate diversity, personal responsibility and necessary personal 
creativity... these realities are one thing and individualism is something 
quite distinct.

b) Questions regarding a weakened sense of identity and a weak-
ened sense of belonging to the Congregation

In theory, no one denies the beauty and the validity of our charism. 
The problem arises, however, when our charism and our spirituality 
are not refl ected in our life together and in our ministry. What causes 
this to occur? We can certainly say that in such a situation individuals 
have not suffi ciently internalized the charism, and presently that which 
is not well-rotted will be carried away by the wind. Thus, we can see 
the importance of intensifying initial formation and the need to be 
mindful of on-going formation.

The lack of identity is revealed in everything: in our lifestyle and in 
our ministry. Thus, many Vincentians frequently ask: what distin-
guishes us from diocesan priests or other religious? When there is a 
profound identifi cation with the charism (the internalization of the 
charism), then appropriate ministries are easily found that express the 
charism and/or people minister in a way that gives a Vincentian mean-
ing to their activity. When they meet people who are hungry and thirsty 
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we can be sure that those individuals will be given food and drink. 
We can see then that when ministry is in accord with the charism it 
creates greater identifi cation. We can say that in this manner people 
enter into the positive spiral of identifi cation.

On the other hand when one does not experience the power and the 
passion of the Vincentian vocation then it is impossible that the Vin-
centian charism and the Vincentian spirituality would be refl ected in 
ministry. In this case, ministry would intensify the disconnect with the 
charism and as a result one enters the spiral of the loss of identity.

Together with identity we must also speak about the sense of belong-
ing because the two are related: when there is a sense of Vincentian 
identity, then the sense of belonging to the Congregation is fi rm, but 
when there is no identity, then the sense of belonging can sound like 
some far distant melody. Thus the two themes, identity and belonging, 
point toward one and the same reality: identity relates us to the char-
ism and belonging relates us to the institution... they are like the two 
sides of a coin.

Notice that the lack of identity and belonging can be viewed as the 
root cause and the explanation of several problems and situations that 
presently affl ict the Congregation. For example, why are there confreres 
who, after only a few years as priests, decide with joy to seek incardi-
nation into a diocese? Do they see any importance to the fact of being 
able to discover a missionary vocation and being able to belong to a 
Congregation that allows them to live out their vocation? Why is it so 
diffi cult for the provinces to allow their ministries to evolve so that they 
are in greater harmony with the demands of our charism and the call 
of the Church?

The lack of vocations and the aging of the Congregation do not 
explain all of this because in some places where there are vocations 
and where the median age is not exceedingly high, we fi nd similar 
resistance. Therefore should we not consider here that it is some lack 
of Vincentian identity that makes it diffi cult to see (as something very 
natural to our life) that our heritage is the poor... to see that the poor 
provide an evangelizing orientation to all our ministries... to see that 
mobility is a permanent instrument that allows us to continually refo-
cus ourselves on that which is essential to our vocation?

c) Questions that fl ow from fulfi lling the mission 
in the Congregation

Established to evangelize the poor, the Congregation can easily 
understand the urgency for evangelization that has been stressed from 
the time of Paul VI (Evnagelii Nuntiandi) until the present. Now we 
want to give a new impulse to this process; we want to initiate a new 
evangelization in order to respond to the call from the 2012 synod of 
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Bishops. The recent popes (Francis, Benedict XVI and John Paul II) 
have all been concerned about this reality. In fact, given the reality that 
today the world is experiencing a profound moral and existential crisis, 
as well as a great lack of human and Christian values, evangelization 
is all the more urgent.

At the same time, it is quite evident that the reality of poverty is 
becoming more prominent in our society. In countries on the path to 
development, poverty cries out to heaven. We need projects that will 
promote the dignity of the poor. In this sense we welcome the meth-
odology of systemic change that provides us with the means to put in 
place plans for development and promotion. In those countries of the 
so-called “fi rst world” the poverty rate is also increasing... and with this 
persistent crisis we can see more clearly than ever that poverty is a 
situation that demands our attention. In light of such a situation the 
Church must commit herself from the perspective of a preferential 
option for the poor.

In such a situation our Vincentian vocation involves us in a very 
relevant commitment, especially since our mission is to evangelize and 
our heritage is the poor. Could there be a more relevant vocation in 
the Church? In 1985 Pope John Paul II gifted the Vincentian Family 
with this pearl: your charism has indisputable relevance. That which the 
whole world understands theoretically, is that understanding the pri-
mary concern of the missionaries and of the local community? Are the 
poor at the center of our ministries? Have our communities and min-
istries changed so that they are more capable of serving in new situa-
tions of evangelization.

With a critical eye let us look at the distribution of the Vincentians 
according to their ministry in the Congregation. This information is 
taken from the statistics that were published in the January-March, 
2012 edition of Vincentiana. Missionaries in parishes, 890 (29%); 
retired, ill, convalescing, 348 (11%); missionary parishes or districts, 
232 (7%); schools [primary, secondary, superior, professional], 190 
(6%); formation of our own, 168 (5%); missions ad gentes, 158 (5%); 
administration, 152 (5%); Daughters of Charity [director, chaplain], 
139 (4%); seminaries and formation of clergy, 133 (4%); other, 128 
(4%); chaplains [military, immigrants, hospitals, associations], 121 
(4%); popular missions, 91 (3%); chaplains to Vincentian lay groups, 
77 (2%), direct service to the poor, 61 (2%); pilgrimage sanctuaries, 48 
(2%); manual labor, 26 (1%); social communication [publications, 
radio, television], 24 (1%).

What is the meaning of these statistics? Many more things need to 
be balanced in order to call ourselves a missionary congregation that 
is at the service of the poor. This is especially true when more than 
half the members are dedicated to stable, permanent ministries which 
are focused on preserving the faith and administering the sacraments. 
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Only about fi fteen percent of the confreres are committed to ministries 
that are clearly missionary or creative.

It must also be said however that in the Congregation there are 
admirable examples of creativity in ministry. Article 5 of the Synthesis 
from the 2010 General Assembly points out the following: renewed 
means of popular mission, itinerant missions and missions to indige-
nous peoples, formation of the clergy and laity for the service of the 
church (especially in Colombia, the Solomon Islands, Papua New 
Guinea as well as in some Asian and African countries); ministry to 
the clergy beyond the seminary apostolate, dialogue with culture in the 
world today, engagement in ecumenism and work for justice and 
peace... in the videos that were shown each day during the Assembly 
we were able to see some of the ministries that had been renewed.

Certainly the numbers make us question ourselves: a large percent-
age of the confreres are involved in ministries that are focused on 
preserving the faith and the administration of sacraments and very few 
are ministries are directly related to the mission... and so?

d) Questions about personal renewal

The Church is calling us to a new evangelization. We can forget 
about this process if we believe that this can be done with “old men” 
in the Pauline sense of the phrase. There is a saying in theology that 
states the evangelizer evangelizes to the degree that he or she has been 
transformed by the gospel. People are not able to give that which they 
themselves do not possess. As we apply this to the Congregation we 
have to affi rm that only “new Missionaries” who have been personally 
transformed by the grace of God and who are convinced of their voca-
tion, only such men are able to build a renewed Congregation and a 
renewed mission.

In the Congregation, the vocation of many confreres has arisen in 
the context of an inherited faith and of a sociological Christianity. 
I believe that in countries with an older Christian tradition this type 
of option was favored. If those who have made such an option do not 
personalize and purify this option, then they run the risk of living out 
this option as some profession or even worse, to bear it as a burden. 
In those countries where the Church is “younger” one feels the need 
and the desire to struggle against injustice (this is both very gratifying 
and also makes one feel fulfi lled). Such a struggle enlivens one’s faith 
and leads to a social commitment. In other words, one’s vocation is 
concretized in a style of life that is in accord with the characteristics 
of the individual rather than as a response to Jesus Christ who calls 
people to follow him and to evangelize the poor.

In both of these cases there is need to purify one’s motivation (why 
and for whom do I do the things that I do?), there is also a need to 
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internalize and deepen one’s relationship with God, to seek God in 
prayer (prayer must be deepened if it is going to move us to do some-
thing), God must be experienced in communion and our ears must be 
attentive to his call and, regardless of our age, we must become involved 
in the process of evangelization. Only in this way can we be truly 
converted, only in this way can our communities be transformed and 
can we engage in the process of evangelization. We should not forget 
the words that Vincent spoke to the fi rst Missionaries: The interior 
life is essential; it has to be our aim; if we lack that, we lack everything 
(CCD: XII: 111).

Translated from Spanish by CHARLES T. PLOCK, C.M.



Vincentiana, April-June 2014

Beatifi cations in Process 
for the Vincentian Family

Shijo Kanjirathamkunnel, C.M.
Postulator General

In the New Testament, the word “saint” literally means “holy”, refer-
ring to all who believed in Jesus Christ and followed His teachings 
(e.g., Ephesians 1:1 and 2 Corinthians 1:1). However, from the very 
beginning of the history of Christianity as it spread far and wide, this 
term was used for Christians who lived in an extraordinary way, prac-
ticing the theological and cardinal virtues, along with others who strug-
gled to live the values of the Gospel. Eventually, the word “saint” was 
narrowly applied to such people who are venerated after their death 
through an offi cial proclamation by the Roman Pontiff after the com-
pletion of the prescribed canonization procedure in the Congregation 
for the Causes of Saints. Beatifi cation is a Pontifi cal Act through which 
the Roman Pontiff permits a limited cult to the Blessed. Canonization 
is an Infallible Pontifi cal Act through which Roman Pontiff orders the 
universal cult to the saint. However, there has to be separate decision 
to add the feast of the Saint to the universal calendar of the Church.

We need saints who have shown examples through their particular 
path of holiness and their particular witness to Christ and the Gospel. 
We need our own saints who lived the Vincentian charism through 
their heroic life of virtue or martyrdom as examples to imitate. God 
has blessed our Vincentian Family with numerous Saints and Blesseds 
who in living the Gospel values followed the footsteps of Saint Vincent 
De Paul. Here I present a brief update of the beatifi cations in process 
for the Vincentian Family.

I encourage you to spread the devotion to our Saints and interces-
sions through our Blesseds, Venerables and Servants of God in our 
respective areas of ministry and to inform me if there is any presumed 
miracle reported through their intercession. Visitors and Visitatrices 
please note that if in any of our canonical provinces there is a member 
who is known for his/her extraordinary heroic virtuous life or martyr-
dom, with a reputation of sanctity spread among the people at least 
where he/she served, contact the Postulator General to initiate the 
process. A cause for canonization may be started after fi ve years from 
the date of death of the proposed for canonization, although the Holy 
Father may vary this time for what he judges as pastoral reasons. If it 
is after thirty years, the reasons for the delay is to be justifi ed.
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1. Venerable Most Reverend Janez Frančišek 
Gnidovec, CM (1873-1939)

Born at Veliki Lipovec (Ljubljana, Slovenia) on 29 
September 1873, he died at Ljubljana on 3 February 
1939. The Positio super Virtutibus was submitted to 
the Congregation for the Causes of Saints in the 
year 2000. A miracle attributed through the interces-
sion of Gnidovec was presented to the Congregation 
in 2007. Two medical experts offi cially nominated 

by the Congregation for the Causes of Saints gave negative votes 
on the absolute inexplicability of the healing presented. We need 
more proof.

2. Venerable Father Salvatore Micalizzi, CM 
(1856-1937)

Born at Naples, Italy on 5 November 1856, he died 
at Naples on 14 October 1937. The diocesan process 
on “Virtue and the Reputation of Sanctity” was 
concluded in 1964. On 16 December 2006, Pope Ben-
edict XVI authorized the promulgation of the 
decree on heroic virtue. A miracle attributed to the 
intercession of Fr. Salvatore Micalizzi was presented 

to the Congregation in 2000. A third consultation of a medical 
team was requested on 27 October 2010 regarding the miracle. 
The healing was presented with a new analysis and explanations with 
the testimony of Prof. Andrea Tessitore of the University of Naples, 
because the healing presented as the miracle was judged extraordinary, 
exceptional, sudden and irreversible but not completely and absolutely 
inexplicable.

3. Servant of God Father Giovanni Battista Man-
zella, CM (1855-1937)

Born at Soncino, Italy on 21 January 1855, he died 
on 28 October 1937 surrounded by a great reputation 
of sanctity that lasts even today. When Pope John 
Paul II visited Sardegna, he called Father Giovanni 
Battista as the Apostle of Sardegna. The diocesan 
inquiry on the “Virtue and the Reputation of 
Sanctity” was completed and handed over to the Con-

gregation for the Causes of Saints in 1964. This cause is blocked 
due to some objections to the documents presented and we are trying 
to solve it.
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4. Servant of God Most Reverend Antônio Fer-
reira Viçoso, CM (1787-1875)

Born at Peniche, Leira (Portugal) on 13 May 1787, 
he died at Mariana (Brazil) on 7 July 1875. The Posi-
tio super Vir tutibus was presented to the Congrega-
tion for the Causes of Saints in 2002. On 5 March 
2013, the Theological Consultors gave it a positive 
vote.

5. Servant of God Father José María Fernández 
Sánchez, CM and XXXVIII Companions

Born at Oviedo, Spain on 19 January 1875, he was 
martyred at Vallecas on 23 October 1936 during the 
Spanish Revolution, together with other 38 compan-
ions. The diocesan inquiry from Madrid was submit-
ted to the Congregation in 2006. The Positio super 
Martyrio was submitted in 2009. This matter is before 
the Theological Consultors awaiting a vote. Of the 

39 martyred, 17 were priests, 16 were brothers, and six were members 
of the Miraculous Medal Association.

6. Servant of God Father Vicente Queralt Lloret, 
CM and XX Companions

Born at Barcelona, Spain on 17 November 1894, he 
was martyred in Barcelona on 30 November 1936, 
during the Spanish Revolution, together with twenty 
other martyrs. The diocesan inquiry was submitted 
in 2006. The Positio super Martyrio was submitted 
in 2009. Among the twenty companions killed 
included confreres, Daughters of Charity, and lay 
Vincentian collaborators.

7. Servant of God Sr. Justa Domínguez de Vid-
aurreta e Idoy, DC (1875-1958)

Born at Azpeitia (Spain) on 2 November 1875, she 
died at Madrid on18 December 1958. The Positio 
super Virtutibus was presented to the Congregation 
for the Causes of Saints in 2001. It is currently 
awaiting a vote of the Theological Consultors. 
A miracle attributed through the intercession of 
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Sr. Justa was presented in 2003, and the medical team gave it a positive 
vote, in view of the future medical consultation (7 Doctors) which will 
take place after the Decree is issued on the Heroic Virtues.

8. Servant of God Santiago Masarnau Fernández 
(1805-1882)

Born at Madrid on 10 December 1805, he died in 
Madrid on 14 December 1882. He was the founder 
of the Conference of St. Vincent de Paul in Spain. 
The diocesan inquiry was concluded in 2000. The 
Positio was submitted in 2006 and the Historical 
Consultors voted positively in 2007. It is currently 
waiting for a vote from the Theological Consultors.

9. Servant of God Most Reverend Bonaventura 
Codina y Augerolas, CM (1785-1857)

Born at Hostarlic, Spain on 13 July 1785, he died at 
Las Palmas of Canarias on 18 November 1857. The 
diocesan inquiry started in 1995 and was presented 
to the Congregation for the Causes of Saints in 2001. 
After obtaining the validity of the diocesan inquiry 
on 1 February 2002, the writing of the Positio is 
underway.

10. Servant of God Most Reverend Emilio Lissón 
Chaves, CM (1872-1961)

Born at Arequipa (Peru) on 24 May 1872, he died at 
Valencia, Spain on 24 December 1961. The diocesan 
inquiry on the fame of virtue and sanctity began on 
20 September 2003 and was given to the Congrega-
tion for the Causes of Saints in 2008. After obtaining 
validation on 2 July 2010, the work of the Positio is 
ongoing.

11. Servant of God Sr. Gabriella Borgarino, DC 
(1880-1949)

Born at Boves, Italy on 2 September 1880, and she 
died at Lucerne on 1 January 1949. The diocesan 
inquiry was presented to the Congregation for the 
Causes of Saints in 2004, and the decree of validity 
was given in 2005. A miracle attributed to the servant 
of God was presented on December 5, 2012 and is 
waiting to be validated.
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12. Servant of God Sr. Anna Cantalupo, DC (1888-
1983)

Born at Naples, Italy on 3 September 1888, she died 
at Catania on 17 March 1983. The diocesan inquiry 
opened in 1997, concluded in 2008, and was approved 
by the Congregation for the Causes of Saints on 18 
September 2009.

13. Servant of God Sr. Francesca Benicia de Oli-
veira, DC (1896-1966)

Born at Redencão (Brazil) on 23 August 1896, she 
died at Baturité (Brazil) on 6 July 1966. The diocesan 
inquiry started in 1995 and was given to the Congre-
gation for the Causes of Saints in 2001. It was appro-
ved on 16 March 2012.

14. Servant of God Sr. Cecilia Charrín, DC (1890-
1973)

Born at Saint Etienne-des-Oulliers (Rhone, in France) 
on 17 February 1890, she died in Guatemala on 13 
July 1973. In 2006 the diocesan inquiry began, and 
was handed over to the Congregation for the Causes 
of Saints in September 2013. Verifi cation of the 
documents submitted will begin on 3 March 2014.

15. Servant of God Most Reverend Frans Schra-
ven CM and Companions (Martyrs in China)

Born at Lottum Limburg on 13 October 1873, he died 
on 9 October 1937. The diocesan inquiry was com-
pleted in the Netherlands and was sent to the Con-
gregation for the Causes of Saints on 10 February 
2014.

16. Servant of God Sr. Barbara Samulowska, DC 
(1865-1950)

Born at Woryty, near Gietrzwałd (north Poland) in 
1865, she died in the city of Guatemala on 6 Decem-
ber 1950. The diocesan inquiry opened on 2 February 
2005.
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17. Servant of God Father Józef Florko, CM and 
X Poland companions martyrs

Born on 8 May 1915 at Winnikach (Leopoli), he was 
martyred in the concentration camp of KL Bergen-
Behlsen in Lower Saxony, on 25 February 1945 under 
the Nazi persecution. The diocesan inquiry started in 
Krakow on 17 September 2003.

Other causes that are at the beginning stage

  

 18. 19.
 Czeslaw Levandowski CM Jan Havlik CM
 1864-1934 (Poland 2005) 1927-1965 (Slovakia 2010)

   

 20. 21.
 Jules Garrigues Claude Chevrier, Vincentius Ou
 and companions and 10 companions DC
 (martyrs in China)  (martyrs in China)

Glossary of Terms:

Positio Super Martyrio or Positio super Virtutibus: This is a study 
done on the life and virtues of a servant of God, which contains essential 
information, history of the cause, sources and criteria of the study, brie-
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fl y annotated biography, details of reputation of sanctity, virtues and 
intercessory power. It is to verify the moral certitude regarding the presu-
med martyrdom suffered by the servant of God or the presumed heroism 
of the virtues practiced by the servant of God to be examined by the 
dicastery’s consulters.

Diocesan Inquiry: It is a process instructed by the competent Bishop 
for collecting the proofs pro et contra for the beatifi cation and canoniza-
tion of a servant of God died in the concept of sanctify. The diocesan 
inquiry stage of the process is divided into two separate areas of investi-
gation: the inquiry into heroic virtues or martyrdom; and the inquiry into 
‘signs” or miracles attributed to the intercession of the candidate.

Theological and Historical Consultors: The Positio is studied by two 
teams of Consultors from the Congregation for the Causes of Saints, 
namely, the Theological Consultors and the Historical Consultors who 
then take up a vote. Then it is passed on to the Congregation of Cardinals 
and Bishops. If the vote is affi rmative, the recommendation of a Decree 
of Heroic Virtues is sent to the Holy Father, whose judgment is fi nal. 
Once the Heroic Virtues have been recognized by the Pope, a Servant of 
God will be called Venerable.

The Positio is given to the Historical Consultors when a cause needs 
an exceptional historical support to judge the validity of the facts (e.g., 
when a cause is initiated after many years of the death of the Servant of 
God or when the witnesses are less or homogeneous for the Diocesan 
Process).

Rome, May 2014
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Vincentian Contributions 
to the New Evangelization

Celestino Fernández, C.M.

Introduction

For some time in the Congregation of the Mission and in many 
circles of the Vincentian Family we have listened to people speak about 
the Vincentian manner of “being” and “doing”. On the one hand, we 
are in full accord with the fact that the charism, the being, the identity, 
the characteristic seal of the Vincentians has been, is and will be fully 
and completely relevant. On the other hand, the way in which we live 
and transmit this Vincentian manner of “being” is not so clear... and 
so we are dealing with a confrontation between our identity and our 
signifi cance.

Frequently in meetings and assemblies and private conversations, 
we complain that in our ministries we hardly distinguish ourselves 
from diocesan priests, we do almost the same things that they do, 
our mission does not have a Vincentian character and our “doing” 
does not communicate anything, or hardly anything, that is specifi cally 
Vincentian.

Fr. Eli Chaves dos Santos, assistant general of the Congregation of 
the Mission, during a meeting of the Visitors from throughout the 
world held in New York in July 2013, stated: There is a concern today 
among many confreres who ask themselves: Do Bishops, clergy and other 
people in general identify us as true missionaries? Why is there a great 
absence of the Congregation in the initiatives and in the missionary and 
charitable organisms of the Church?... we risk centering all our energy in 
what we call “ordinary pastoral work”, which I defi ne as a work tied to 
a territory (parish), centered on the liturgy, catechesis and parish services; 
a work that absorbs the confreres’ best energies and which can become 
an obstacle instead of give impulse to a more decisive and missionary 
form of evangelization (Vincentiana, #57.3, July September 2013, 
p. 260). Those words, which were spoken in reference to the Congrega-
tion of the Mission, are also applicable to the whole Vincentian Family.

Now is not the time or the place to evaluate or discuss those concerns 
or statements. It is, however, the time to refl ect on a series of funda-
mental questions concerning our present and our future situation: can 
we, as Vincentians, contribute something to the urgent and new process 
of evangelization? Are we, as Vincentians, able to make our charism, 
our spirituality and our participation in the process of the new evan-
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gelization... are we able to make these fruitful and productive? What 
are the Vincentian elements that we can contribute so that this univer-
sal plan of the new evangelization might be effective? In what areas of 
evangelization should we, as Vincentians, be present?

Evangelization, the task of all Christians

I want to make it clear that we are refl ecting on the question of 
whether or not the Vincentians (and by the word “Vincentians” I mean 
all the members of the Vincentian Family) have something to say about 
this universal process of evangelization. Clearly there is an urgency 
about evangelization which is a ministry and a universal command that 
is imposed on the whole church. Pope Paul VI in his apostolic exhorta-
tion, Evangelii Nuntiandi, told us: Evangelizing is in fact the grace and 
vocation proper to the Church, her deepest identity. She exists in order 
to evangelize (Evangelii Nuntiandi, #14).

Therefore, we cannot speak about a “Vincentian evangelization” as 
such, nor can we refer to an Ignatian or Franciscan or Dominican 
evangelization because this vast area of evangelization involves all 
Christians. Evangelization is a task that involves the whole Church. 
It is not, however, one task among many other tasks. It is the Church’s 
fundamental task, the reason for her being Church... and notice that 
here the emphasis is on the article, the.

The rainbow is a combination of various colors and therein lies its 
beauty. It is a combination of colors and no one specifi c color, but 
rather all the colors are equally represented. Thus each color contrib-
utes to the beauty of the whole reality of the rainbow. We could say 
then that we are attempting to fi nd that color that is uniquely Vincen-
tian so that we can contribute to the beauty of the rainbow of evange-
lization. To ask this in another way: what can the Vincentian charism 
contribute to the universal task of evangelization?

Some clarifi cations with regard to the new evangelization

In the title of this presentation we refer to the new evangelization. 
This is a phrase that in recent years has been used with greater fre-
quency. Pope John Paul II, during his pastoral visit to Poland in 1979 
spoke about an evangelization that is new in its ardor, new in its meth-
ods and new in its expression. His successor, Pope Benedict XVI, made 
the new evangelization the focus of his papacy and instituted the Pon-
tifi cal Council for the Promotion of the New Evangelization. The last 
Synod of Bishops dealt with the theme of the new evangelization. Pope 
Francis views the new evangelization as fundamental. In other words, 
today when we speak about evangelization, we always use the qualify-
ing adjective, new.
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I am not going to enter into a discussion about the use of the word 
evangelization with or without the adjective. Personally, I believe the 
word has the same meaning with or without the adjective and therefore 
the word that is important is the noun evangelization. But we must also 
be mindful of the following.

The new evangelization has two meanings: obviously, and in the fi rst 
place, it means that we must take up the process of evangelization anew 
given the fact that secularization has disillusioned the West as its pro-
cess of de-christianization has spread. Gospel values, for example, love, 
unity, equality, solidarity, etc., have given way to new “secular” values, 
for example, progress, effi ciency, success, consumption. Although we 
continue to speak about Christian values, these values are no longer 
rooted in our hearts... they are no longer the values that motivate us 
on a daily basis but rather we make mention of these values and refer 
to them on specifi c days of the year... and we can count on one hand 
the number of those days.

The new evangelization also means that we have to evangelize anew, 
in a new way, with new methods and new goals and new strategies in 
order to avoid the errors of the past. The new goal cannot be to re-
establish Christianity, but rather must be the building up of the King-
dom of God. That task then has nothing to do with the concern “to 
conquer the world” but is all about a presence of witness in the midst 
of the world. We are not dealing with the baptism of a culture or some 
specifi c area, but we want to baptize those who believe, that is, those 
who want to accept and share the message of Jesus Christ.

We should also remember that Pope Francis in his discourses and, 
more recently, in his apostolic exhortation, Evangelii Gaudium, has 
continually stated that evangelization (or the new evangelization) has 
to place the church, the whole church, in a state of mission and the 
Church has to move out to the moral, material, geographical, existen-
tial and spiritual peripheries... and this evangelization must contain the 
elements of dialogue, healing, hope and joy (cf., Evangelii Gaudium, 
#20, 30, 46, 191). Last year, on October 13th, Pope Francis, when he 
spoke with the members of the Pontifi cal Council for Promoting the 
New Evangelization, stated: The Church is the home where the doors 
are always open, not only because everyone fi nds a welcome and is able 
to breathe in love and hope, but also because we can go out bearing this 
love and this hope. The Holy Spirit urges us to go beyond our own nar-
row confi nes and he guides us to the outskirts of humanity (Pope Fran-
cis, October 13, 2013, Address to the participants in the plenary session 
of the Pontifi cal Council for Promoting the New Evangelization, #2).

Therefore, I will take up the challenge of highlighting some specifi c 
Vincentian elements or lines of action that will draw us closer to that 
which should be our genuine contribution to the process of the new 
and urgent evangelization.
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General Framework of the Vincentian Mission

We have to begin with some background or with a general Vincen-
tian framework. On December 6, 1658, Vincent de Paul in one of 
his conferences to the Missionaries, spoke about the purpose of the 
Congregation of the Mission: [Our mission] is to make God known to 
poor persons; to announce Jesus Christ to them; to tell them that the 
kingdom of heaven is at hand and that it is for persons who are poor 
(CCD: XII: 71). It is interesting to note that these pivotal and funda-
mental words are rarely cited or referred to by members of the Con-
gregation and yet the Daughters of Charity have referred to those words 
in their previous and in their current Constitutions.

For me, those words constitute the best summary of the Vincentian 
character with regard to our evangelization. Those words also echo the 
ideas that Pope Paul VI proclaimed in Evangelii Nuntiandi, the most 
complete document on evangelization.

This general framework ought to inspire, guide and fi nd expression 
in our evangelizing activities; it should also infl uence all our attitudes 
and dispositions.

This general framework presents us with that which is central to the 
Vincentian heritage: God, Jesus Christ, and the poor. Those are the three 
columns that sustained the spirituality and the praxis of Vincent de 
Paul and therefore, they should also sustain the spirituality and the 
praxis of his followers.

• The primacy of God: God is fi rst and is absolute. We are the 
channels of God’s goodness and mercy. As Vincent would say, the 
God that Vincentians have to proclaim is the God who is the pro-
tector of the poor (CCD: X: 411), the God of love and of mercy. 
God has opted for the poor and therefore the cause of the poor 
is the cause of God and the concerns and questions of the poor 
are the concerns and the questions of God. We can say that the 
option for the poor instead of being viewed as a command or a 
commitment should be seen as a reality of faith and a theological 
truth.

• The centrality of Christ: Vincent’s life was Christ centered and 
his Christology was not theoretical but alive and existential. 
Clearly then, our Vincentian identity is Christ centered and there-
fore, our option for the poor can only be understood from the 
reality that the cause of the poor is the cause of Christ and thus 
we follow Christ and proclaim Jesus Christ, the evangelizer and the 
servant of the poor... realities that Vincent de Paul also highlighted. 
Vincentians also focus their attention on the gospel passage of 
Luke 4:18-19: The spirit of the Lord is upon me, because he has 
anointed me to bring glad tidings to the poor... there we discover 
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the key to our option, our vocation and our mission in the Church 
and in society.

• Passion for the poor: We are not simply dealing with a concern 
for the poor or an act of drawing closer to the poor. Rather we 
are exhorted to live the words that Saint Vincent wrote to Mon-
sieur Almeras on October 8, 1649: But where can the poor turn? 
Where can they go? This is my worry and my sorrow (Abelly III: 
117). The poor then are our dominant passion, and in light of 
such a passion, everything else becomes secondary. Vincent de 
Paul, motivated by the same passion for the poor, stated: We 
should sell ourselves to rescue our brothers and sisters from destitu-
tion (CCD: IX: 390).

The binding thread of the Vincentian mission

The general Vincentian framework is sustained by a type of binding 
thread that gives unity and coherence to the Vincentian mission. We 
face the constant danger that our Vincentian spirituality could become 
watered down and lose its strength and attractiveness to other ecclesial 
groups and spiritualities. Therefore, it is good for us to be mindful of 
this binding thread that from a Vincentian perspective holds together 
the mission or the process of evangelization.

This binding thread is the structure of diakonia which is proper to 
the Vincentian charism. Here I am referring to charity, to the service 
of charity, to the mission of charity, to diakonia in its etymological sense 
of loving service. In diakonia we fi nd the perfect union of charity, com-
munion, service, mission and total self-giving.

All the actions, thoughts and institutions of Vincent de Paul and 
Louise de Marillac were motivated by and focused on charity as mis-
sion and were also a response to the urgent demands of charity as 
mission (and consequently, the urgent demands of mission as charity). 
The lifestyle that they recommended to their sons and daughters was 
that which they referred to as the state of charity. Furthermore, the 
perfection that their followers ought to aspire to is the perfection of 
charity.

Vincent de Paul united – and recommended that they be united – 
affective and effective love as two realities that become one. They 
should be seen in the same light as the union between charity and 
Mission (CCD: IX: 466, 467-468, 470-471). Vincent warned his follow-
ers that affective love without a commitment to the process of evange-
lization, that is, charity without mission, would, at the very least, be 
suspicious:

“Let us love God, brothers, let us love God, but let it be with the 
strength of our arms and the sweat of our brows; for very often many 
acts of love o f God, of devotion, and of other similar affections and 
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interior practices of a tender heart, although very good and desirable, 
are, nevertheless, very suspect if they don’t translate into the practice 
of effective love. “By this”, says Our Lord, “is my Father glorifi ed, 
that you may bear much fruit”. We have to be very careful about that; 
for there are many who, recollected exteriorly, and fi lled with lofty 
sentiments of God interiorly, stop at that, and when it comes to the 
point of doing something, and they have the opportunity to act, they 
come up short. They fl atter themselves with their ardent imagination; 
they are satisfi ed with the sweet conversations they have with God in 
meditation and even speak of them like angels; but when they leave 
there, if there is a question of working for God, of suffering, of morti-
fying themselves, of instructing poor persons, of going in search of the 
lost sheep, of being happy when they lack something, or of accepting 
sickness or some other misfortune, alas! they are no longer around; 
their courage fails them. No, no, let’s not fool ourselves: Totum opus 
nostrum in operatione consistit [all our work consists in action] 
(CCD: XI: 32-33).

Therefore, it can be said that the Vincentian charism is enlivened 
by an inextinguishable, searing fi re: the fi re of charity that provides 
us with cohesion and urges us forward and gives life to our mission. 
If we do not embrace this dimension of diakonia of the Vincentian 
charism, this inseparable union of charity and mission, then we run 
the risk of proclaiming a form of spirituality that is neither recom-
mended for Christians nor for Vincentians.

The agent of the Vincentian mission

When we speak about evangelization or the new evangelization we 
presume that for there to be a process of evangelization there are 
evangelizers. In order for there to be a Vincentian contribution to the 
new evangelization there has to be Vincentian evangelizers, agents of 
the mission who are motivated by the Vincentian charism and by Vin-
centian spirituality.Therefore, it is good to outline the image of a Vin-
centian evangelizer and highlight the more important and fundamental 
aspects of this image.

a) They are persons who have a profound experience of God and this 
means much more than being pious.

b) They are persons who identify themselves with Christ, the evan-
gelizer of the poor... they identify themselves in a manner similar 
to that which Vincent spoke about in his conference to the Mis-
sionaries: Oh, what a happiness, what a happiness, Messieurs, to 
do God’s Will always and in all things! Isn’t that doing what the 
Son of God came on earth to do, as we’ve already said? The Son of 
God came to evangelize the poor. And are not we, Messieurs, sent 
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for the same purpose? Yes, Missioners are sent to evangelize the 
poor. Oh, what a happiness to do on earth the same thing Our Lord 
did there, which is to teach poor persons the way to heaven! 
(CCD: XI: 283-284). We fi nd this same idea expressed in many of 
Vincent’s conferences.

c) They are persons who are fi rmly convinced of sharing in the Vin-
centian vocation. They are nourished by Vincentian spirituality 
and give witness to this reality in their life. Vincent was insistent 
upon this when he told the missionaries: We are priests for the 
poor and God has chosen us to serve them... this is our primary 
concern and everything else is secondary (P. COLLET, La vie de Saint 
Vincent de Paul, vol. I, p. 479).

d) They are persons who make every effort to discern the will of God 
in the signs of the time and they read these signs of the time from 
the perspective of the needs and the situation of the poor, the 
marginalized, the helpless, the excluded...

e) They are persons fi lled with zeal (a characteristic Vincentian vir-
tue) and with everything that is implied in the process of evange-
lization, that is, they are bold and creative in order to open new 
paths for evangelization.

f) They are people who feel the obligation and the urgency for on-
going formation. They are convinced that formation for the process 
of evangelization is a question of justice with regard to the poor 
who are to be evangelized. Good will and good intentions are not 
enough nor is it useful to repeat the phrase: we have always done 
things this way!

The benefi ciaries of the Vincentian mission

The Synod on the new evangelization dedicated proposition 50 to 
the members of consecrated life and stated: “Consecrated life, fully 
evangelical and evangelizing, in profound communion with the pastors 
of the Church and in co-responsibility with the laity, faithful to the respec-
tive charisms, will offer a signifi cant contribution to the New Evangeliza-
tion. The Synod asks Religious Orders and Congregations to be fully 
available to go to the geographical, social and cultural frontiers of evan-
gelization. The Synod invites religious to move toward the new aeropaghi 
of mission”.

The Instrumentum Laboris of the Synod on the new evangelization 
also gave importance to a series of new situations or new areopaghi 
– where today evangelization is all the more necessary and urgent. 
It spoke of the vast area of culture, the phenomenon of migration, the 
media, the global economy, scientifi c and technological advances, civic 
life (# 52-60).
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At the same time, even though we might be aware of the following, 
it is nevertheless restated that consecrated individuals ought to be in 
the forefront of the mission: on the periphery with those who are most 
poor; in those places where the calls of the poor are most urgent; on 
the frontier where the church confronts new and diffi cult missionary 
problems and challenges that are found in the new situations of poverty 
– in new areopaghi; in the desert where the gospel is little known, where 
the church is poor and a minority, where the church is taking her 
fi rst steps.

It should be clear that the references that we have just made to 
consecrated individuals are equally valid for all the members of the 
Vincentian Family and for all the branches of this great family. Thus 
applying this to the Vincentian evangelizer a series of questions arises: 
where do we put the emphasis in the process of evangelization? What 
are the new areopaghi that are our concern? Are we in the forefront 
with regard to the mission or have we become accustomed to a pasto-
ral style that is sacramental and focused on preserving and maintaining 
the faith? Are we where we should be in relation to our charism and 
our spirituality?

We can easily see the previous questions are related to what we refer 
to as the benefi ciaries of evangelization, that is, those persons to whom 
our Vincentian mission is or ought to be directed. If we want to be 
specifi c about who are or should be the benefi ciaries of the process of 
Vincentian evangelization, then we could state the following.

a) The poor, and here we speak about the poor in the fullest sense 
of the word poor and from the perspective of the true reality of 
poverty... thus we refer to everything from economic poverty to 
cultural, moral, psychological and social poverty. We must also 
include the new poverties that, as John Paul II states in his encyc-
lical, Solicitudo rei socialis, are always being fabricated by evil 
mechanisms and by the structures of sin (# 40). So also we reach 
out to the victims of the intrinsically unjust and inhuman global 
system which includes those impoverished and ever more vulner-
able individuals that have been “produced” by the economic and 
social crisis and by the realities that guide such an unjust system.

b) Those who are in need of Christian formation and spiritual atten-
tion and who are also poor... and who because of this need are 
the most poor. Pope Francis speaks about this in his apostolic 
exhortation, Evangelii gaudium: The worst discrimination which 
the poor suffer is the lack of spiritual care. The great majority of the 
poor have a special openness to the faith; they need God and we 
must not fail to offer them his friendship, his blessing, his word, the 
celebration of the sacraments and a journey of growth and maturity 
in the faith (Gaudium Evangelii, # 200).
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c) The poor whom no one reaches out to and whom no one wants 
to provide for. In other words, those persons who are not even 
viewed as statistics with regard to poverty and misery and social 
marginalization... those who have lost their visibility and whom 
no one is concerned about making visible. We would certainly 
include here those whom Louise de Marillac referred to when 
she wrote about the service of the Company of the Daughters of 
Charity: What a happiness if the Company could be employed only 
in the service of those who are destitute in all things! (SWLM: 833 
[A. 100]).

The Vincentian message (some elements from the perspective of 
the Vincentian charism)

Evangelization or the new evangelization implies a message, a proc-
lamation, a good news of salvation. In reality, the central and fundamen-
tal message of evangelization is the message of Jesus Christ that is 
proclaimed with words and deeds. This is what we call the kerygma: 
If you confess with your mouth that Jesus is Lord and believe in your 
heart that God raised him from the dead, you will be saved (Romans 10:9).

Nevertheless, in this universal message there can be some more 
specifi c elements... and we, as Vincentians, can contribute some of 
the elements that are derived from our proper charism and spirituality. 
I am going to point out four elements within the universal message of 
evangelization.

a) The living and true God revealed by Jesus Christ – if we look at 
the gospel we discover that we are dealing with the God who is 
good, that is, God as Father, as love, as mercy, as infi nite forgive-
ness, as protector and defender of the poor. Archbishop Oscar 
Arnulfo Romero, commented on the phrase of Saint Irenaeus 
(the glory of God is the human person fully alive) and stated: 
the glory of God is the poor person who is fully alive!

b) Jesus Christ as savior and liberator: Jesus Christ, incarnated, who 
became the least of all, the servant of all, who serves us through 
his life and death and resurrection; Jesus Christ who presents 
himself as the Messiah anointed by the Spirit in order to free the 
captives and the poor, to break the bonds that enslave people; 
Jesus Christ who established the kingdom and this kingdom is 
primarily for the poor.

c) Charity, which is the fundamental element of our life as believers; 
affective and effective love which is the life-givingcenter of the 
believer and the ultimate proof of faith. Saint Paul told the 
Galatians: For in Christ Jesus, neither circumcision nor uncircum-
cision counts for anything, but only faith working through love 
(Galatians 5:6).
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d) The poor as the sacrament of Christ (Matthew 25:31-46) and as 
our lords and masters. This element is very Vincentian. And so 
that we would not forget this, Vincent de Paul said this to us in 
a thousand different ways... for example when he spoke to the 
members of the Confraternity of Charity (today the AIC): “Jesus 
willed to be born poor, to welcome poor persons into his company, 
to serve those who were poor, to put himself in their place, even 
going so far as to say that the good and the harm we do to those 
who are poor he will consider as done to his divine person... and 
I ask you, what love can we have for him if we do not love what he 
loved! That being the case, Ladies, loving those who are poor is to 
love him in that way; serving poor persons is to serve him well” 
(CCD: XIIIb: 433-434).

Fundamental attitude and some Vincentian criteria

The apostolic exhortation, Evangelii Nuntiandi, states:

“The obvious importance of the content of evangelization must not 
overshadow the importance of the way and means. This question of 
‘how to evangelizae’ is permanently relevant, because the methods of 
evangelizing vary according to the different circumstances, of time, 
place and culture and because they thereby present a certain challenge 
to our capacity for discover and adaptation” (Evangelii Nuntiandi, 
# 40).

Therefore I am going to point out the criteria that the members of 
the Vincentian Family ought to be mindful of in order to evangelize 
from a Vincentian perspective and in a Vincentian manner… to say 
this in another way, what would be some ways in which we could col-
laborate in the Church’s evangelizing process?

I am going to describe a fundamental attitude which should be the 
starting point for our evangelizing activity and then I will refer to a 
series of criteria which must be internalized in order to engage in the 
process of evangelization... this attitude and these criteria are wholly 
Vincentian.

a) The missionary spirit as a basic attitude

On various occasion Pope Francis has used a word that is not very 
common in our pastoral vocabulary... I refer to the word missionary 
spirit 1 which implies an attitude that impregnates our whole life, that 

1 Translator’s Note: the word that is used in Spanish is misionariedad (this 
is not a common word) and that word has been translated into English as 
missionary spirit (this is a very common word), but there is no other word to 



Vincentian Contributions to the New Evangelization  199

gives meaning to our Christian and our ecclesial life and that guides 
all our evangelizing activity... an attitude that goes beyond mere acts 
or missionary programs.

This attitude, this missionary spirit, is a constitutive element of the 
charism, the spirituality and the best Vincentian tradition. As someone 
has said: The innovative missionary witness of Saint Vincent calls us to 
prioritize and deepen our missionary ministry among the poor and also 
invites us to be in the forefront with regard to the mission.

b) Vincentian criteria for the process of evangelization

I am going to focus on certain Vincentian criteria that provide a 
valuable contribution to the new evangelization. I call these Vincentian 
criteria because they are an integral part of the Vincentian charism 
and because they give life to the Vincentian charism that Vincent has 
passed on to us. Obviously I can highlight only some criteria even 
though there are many others that will not be listed here.

• A clear and expressed preference for the apostolate among the 
poor, or what is the same, a convinced and convincing option for 
the evangelization of the poor. Without this criterion everything 
else fades into the background.

• Involvement in and attention to the human reality, especially the 
painful reality of the victims of the system. The beginning of 
the missionary commitment is found in experience and this 
experience fl ows from the impact that is provided by the human 
reality.

• Recover an incarnational spirituality: we run the risk of thinking 
we can have a commitment from afar. Therefore, we set down 
this golden rule: we cannot have mission without incarnation and 
we cannot have mission without inculturation into the world of 
the poor.

• Communion with the poor: this implies a true knowledge of their 
problems and their needs, an authentic encounter and an accept-
ance of them, a true participation in their hardships, sensitivity 
to and respect of their rights, humble service in light of their 
demands, listening and dialogue in order to discover their values 
and in order to help them become aware of their liberating 
potential.

• Integral evangelization, with words and actions: Vincent de Paul 
stated: If there are any among us who think they are in the mission 

use and this is also the offi cial translation of that “uncommon” word; cf. Pope 
FRANCIS, Discourse to the Coordinating Committee of CELAM, Rio de Janeiro, 
July 28, 2013.
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to evangelize poor people but not to alleviate their sufferings, to take 
care of their spiritual needs but not their temporal ones, I reply that 
we have to help them and have them assisted in every way, by us 
or by others... that is to preach the Gospel by words and by works 
and that is the most perfect way; it is also what our Lord did 
(CCD: XII: 78).

• To promote, to accompany and to form the laity, especially in 
those matters regarding the Vincentian charism, Vincentian spir-
ituality and the Vincentian mission.

• To form and be formed in the Social Doctrine of the church so 
that this becomes a living and actual revelation of the Vincentian 
spirit. Some years ago Father Robert Maloney, then the superior 
general of the Congregation of the Mission, said: I would suggest 
that all our programs of Vincentian formation during the 21st cen-
tury should include a healthy dose of this doctrine. I hope that in 
the 21st century some lay Vincentians will be experts in the social 
doctrine of the Church.

• Promote the idea that we refer to today as a shared mission.
• To look anew at popular missions and to do this with boldness, 

creativity, a new imagination and with enthusiasm. This is one of 
the signs of the evangelizing identity of Vincentians.

• Organize charity in such a way that it is highlighted in our evan-
gelization centers. This is an element of our Vincentian heritage 
that we should not lose. Vincent de Paul recommended that a 
Confraternity of Charity be established in every place where a 
popular mission was preached... those confraternities became the 
visible fruit of the evangelizing activity.

• Apply the methodology of systemic change – some years ago 
Paul VI wrote:
“Between evangelization and human advancement – development 
and liberation – there are in fact profound links. These include links 
of an anthropological order, because the man who is to be evange-
lized is not an abstract being but is subject to social and economic 
questions. They also include links in the theological order, since one 
cannot dissociate the plan of creation from the plan of Redemption. 
The latter plan touches the very concrete situations of injustice to 
be combated and of justice to be restored. They include links of the 
eminently evangelical order, which is that of charity: how in fact 
can one proclaim the new commandment without promoting in 
justice and in peace the true, authentic advancement of man?” 
(Evangelii Nuntuandi, # 31).
Pope Francis, as a manner of prolonging the words of Paul VI, 
states:
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“From the heart of the Gospel we see the profound connection 
between evangelization and human advancement, which must nec-
essarily fi nd expression and develop in every work of evangelization” 
(Gaudium Evangelii, # 178).

Conclusion

To evangelize from the perspective of a commitment toward the poor 
and with a vision that charitable service is one of the most genuine 
characteristics of Vincentian evangelization... this is indeed our best 
contribution to the new evangelization. From this Vincentian perspec-
tive the option for the poor becomes the fundamental focus of the new 
evangelization.

From the perspective of the poor we, as Vincentians, have to evalu-
ate our vital evangelizing commitment. Therefore, it is good to con-
clude this presentation in the same way that we began it, with a series 
of questions: do the poor really determine our services and our minis-
tries? Do the poor guide our attitudes and our criteria? Do we have 
adequate structures in order to serve the poor? Do we value Christ’s 
love and do we approach the poor from this same perspective of love?

The response that we give to these questions will determine our 
contribution to the new evangelization.

Translated by CHARLES T. PLOCK, C.M.

Editor’s Note:

This material was originally presented as a ongoing formation conference for 
the leadership of the Vincentian Family in Paris, 18 January 2014.



Vincentiana, April-June 2014

Summary of the
Meeting of the Central American 

and Panamanian Region

Enrique Alagarda, C.M.
Visitor of Barcelona

It was very hot but despite the heat, we felt a very pleasant breeze, 
a breeze that was almost cold as we gathered in Marillac Hall at 
St. John’s University in New York. There, all the Visitors of the Con-
gregation came together. Even though we were on a very tight schedule 
as we dealt with those issues that had an impact overall Congregation, 
nevertheless, there was time to meet as a region. One of those regional 
meetings involved those responsible for the provinces of Central 
America and Panama.

The primary concern of those present from the region of Central 
America was to give continuity to the commitments that had been 
assumed in the meeting that was held in Santo Domingo (June 2013). 
Fr. Javier Alvarez, Vicar General, was present at the meeting. The par-
ticipants agreed to work on the theme of reconfi guration in CLAPVI-
North, forming two groups of provinces: one group confi gured by 
Central America and Panama, the other group-confi gured by Puerto 
Rico, Venezuela and Cuba. For the area of Central America and 
Panama, we would defi ne the primary conclusion of this meeting as 
follows:

• There is a need to formulate a common missionary plan for Pan-
ama, Costa Rica, Central America and Honduras. This plan should 
take into consideration the following elements: the Vincentian 
Family, Popular Missions, Initial Formation, Vocational Promo-
tion and Social Justice Ministry.

• Each Regional/Provincial Council will develop and promote this 
common missionary plan.

• Panama is considering the idea of a common theologate, and 
it would be a good idea to decide upon the specifi c location for 
this house.

During the dialogue, we saw the need to move forward on this point 
and concretize the conclusions for our region. Therefore, we decided 
to work on developing a common pastoral plan for our provinces and 
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to take advantage of the scheduled visit of the Superior General to 
Honduras to share our ideas with him. Both Fr. Gregory and Fr. Stan-
islav Zontak (Assistant General) accepted our invitation. The meeting 
was scheduled for December 11, 2013 in San Pedro Sula (Honduras). 
Fr. Enrique Alagarda, CM, Visitor of Barcelona, as host, was responsi-
ble for calling the group together and preparing the agenda for the 
meeting.

The fi rst step in preparing for this meeting was to request the sup-
port of Father Joseph Agostino, CM as facilitator of this process. He 
accepted our request to collaborate with Fr. Enrique Alagarda in pre-
paring this meeting but because of scheduling problems, he was unable 
to participate in the actual meeting. With the help of Fr. Agostino, the 
next step prepared was a survey given to a small group of confreres 
from all the Provinces involved in this process. Because of this survey, 
we came to know the opinion of the confreres on certain key issues. 
Their respective Visitor, Vice-Visitor, or Regional Superior selected 
fi fteen confreres.

The participants in the December 11, 2013 meeting were the fol-
lowing:

Gregory Gay, Superior General;
Stanislav Zontak, Assistant General;
Alcibiades Guerra, Regional Superior of Panamá (Province of Phila-

delphia);
Edilberto Lazo, Visitor of Central América;
Pedro Aguilar López, Central American Province;
Jozef Noga, Visitor of Slovakia;
Stanilav Bindas, Missionary in Honduras from the Province of Slo-

vakia;
José María Ibero, Missionary in Honduras from the Province of 

Zaragoza;
Enrique Alagarda, Visitor of the Province of Barcelona;
Jesús Palau, Missionary in Honduras from the Province of Barce-

lona.

Excused from the meeting were:

Oscar Mata, Vice-Visitor, Costa Rica, participating in an Assembly 
of the Vice-Province;

David Carmona, Visitor of Zaragoza, who had to tend to other Pro-
vincial matters.

After a lengthy dialogue on the synthesis of the survey, these were 
the following conclusions:
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1. All those present would promote the creation of an inter-provin-
cial theologate. Our proposal is that the theologate be located in 
Mexico since various facilities are already available there. This 
proposal will be given to the other provinces who are involved in 
this plan of CLAPVE-North.

2. In regard to the inter-provincial Internal Seminary, it was decided 
to establish this house in Guatemala.

3. With regard to the Pastoral Plan and the process of reconfi gura-
tion, we see integration as key. To achieve this integration we see 
the need for three other objectives: to know one another, to share 
our formation, to plan and to work together.

4. To make these objective concrete we propose:
a) To develop a proposal for this process that will defi ne the 

necessary steps to achieve a common plan and a shared vision 
for the future of Central America and Panama. Fathers Ala-
garda and Agostino will develop this plan using the ideas that 
are stated in the minutes of this meeting and using matters 
form previous objectives.

b) A coordinator, Fr. Edilberto Lazo and a secretary, Fr. Alcibi-
ades Guerra, were elected to coordinate the steps that will 
follow as well as coordinate any future meetings.

c) The next meeting to continue this process will take place in 
Panama, May 9-12, 2014. There, the confreres will also par-
ticipate in a Vincentian Youth Gathering being organized by 
the Regional Area of Panama (Philadelphia Province).

d) Fr. Eli Chaves, Assistant General, will animate and follow up 
on this process, thus representing the participation of the 
Curia.

At the conclusion of this meeting almost all the participants were 
able to join with the Superior General in blessing the new house and 
the formation center. We thank all of those who worked in preparing 
this meeting and we ask the Lord to continue to help with this work 
and to illuminate the path for the Congregation in Central America and 
Panama.

Meeting in San Pedro Sula – December 11, 2013
Preparatory Survey

(We present this document as a complement to the above information. 
Here we are able to see the diversity and the richness of the responses 
from the confreres in the distinct provinces).
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1. In your opinion what is the status of pastoral ministry of your 
province in the following areas?

The Vincentian Family

Honduras:

• The animation of HONDUFAVI with its structure of regional 
councils.

• Following through on the strategic plan, which arose, from the 
National Congress and that was prepared for the Central Ameri-
can Congress of the Vincentian Family

• A notable effort is being made to animate, accompany and form 
the Vincentian Family

• There is collaboration with the project of HONDUFAVI with 
regard to the school of formation “Marguerite Naseau”, a school 
for the Vincentian Family

• Formation with regard to systemic change

Guatemala:

• Efforts in each country to provide for the Vincentian Family
• This project is becoming more consolidated
• Much is needed in the area of administration

Costa Rica:

• Work is done through the National Council of the Vincentian 
Family. There are ten branches of the Vincentian Family with a 
National Council and approved Statutes

• There is a full-time advisor responsible for accompanying the 
groups and providing on-going formation and social conscious-
ness to the groups

• All the different branches see an urgency with regard to vocational 
promotion

Panama:

• A new experience has been initiated with a laywoman as the 
National Coordinator of the Vincentian Family and a Missionary 
as the advisor

• Collaboration among the various branches has remained on the 
level of celebration... it has been diffi cult to fi nd ways to collabo-
rate in the area of ministry, service, etc.
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Popular Missions

Honduras:

• Popular missions (with a team composed of members from the 
Vincentian Family) on a parish and diocesan level.

Guatemala:

• There is a lively missionary spirit among the members even though 
on the provincial level this is not so prominent.

• In the majority of our works, we are promoting this experience.

Costa Rica:

• Two or three times a year, the members of the MISEVI are engaged 
in popular missions in different parts of the country.

Panama:

• The popular missions are common in the Vincentian missionary 
parishes. The members of the VMY, after their national formation 
session in January, engage in a popular mission in the communi-
ties of various parishes.

Vocational promotion

Honduras:

• Encouragement is given to vocational promotion and there are 
vocational groups in three different parts of the country.

• There is a person who is in charge of initial formation and voca-
tional promotion.

• There is a time set aside for prayer for vocations each month and 
this is coordinated by the vocational promotional offi ce... various 
parish groups participate in this prayer.

Guatemala:

• A vocational pastoral plan is being developed: this is being coor-
dinated with various regions of the country where one or more 
persons have been appointed to take responsibility for this 
ministry.

• There are organized groups in four regions where a team is func-
tioning.

Costa Rica:

• There is a full-time coordinator.
• In the process of consolidating this ministry which is being done 

by a Missionary and the seminarians.
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Panama:

• Vocational ministry is organized by regions with different con-
freres responsible for the process of discernment.

• There is a residence where young men who are in the process of 
serious discernment are able to participate in a one-year experi-
ence (community life, prayer, apostolate, etc.).

Initial formation

Honduras:

• Saint Vincent de Paul Seminary in the parish of the Medalla 
Milagrosa (Miraculous Medal)... there are seven students there.

• Accompaniment of the aspirants in Puerto Cortés.
• Participation in the program of the Central American Province.

Guatemala:

• Efforts are being made to establish anew the formation plan.
• We need to form the formators.

Costa Rica:

• We have a formation house that accommodates the future mis-
sionaries for the Congregation.

• Deeper understanding of Vincentian spirituality.
• There are few members that compose the formation team.

Panama

• Philosophy is done in Medellin, the Interprovincial Internal Sem-
inary (Santo Domingo) and the theology is done in Mexico City.

Social Justice Ministry

Honduras:

• There are programs in Honduras that closely related to the Con-
gregation (in the three provinces that are now present in the 
country) but they have a distinct legal status, that is, they are 
either legally connected to the Diocese (for example, Puerto Cor-
tés: Hogar de Ancianos San Martín [St. Martins’ Home for Elderly], 
Hogar de niños San Ramón [St. Raymond’s Home for Children], 
Centro Técnico Vocacional Federico Ozanam [Vocational Techni-
cal Center Frederic Ozanam] or they have their own proper legal 
standing (for example, OSOVI).

• As members of the Vincentian Community in Barcelona, we 
accompany and sustain three well-established social programs: 
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Amigos para siempre (heath care for children), Puerto Abierto (for 
people living with the AIDS virus) and Residencia de Ancianos 
Margarita Naseau (Marguerite Naseau Home for the Elderly)... 
each of these institutions has legal status in the Congregation.

Guatemala:

• We would say that in this area we are just beginning to take some 
steps

• We are guided by the Diocesan Pastoral Plan

Costa Rica:

• This theme is included in the work that each group is accomplish-
ing

• A time there is a tension between the pastors and the Vincentian 
charism... there is an attempt to dilute the Vincentian charism 
and as a result we lose our identity

• We lack creativity and works that impact and are thus able to 
serve as a model

Panama:

• The Vincentian parishes have social justice groups that have been 
established and also there are groups of the AIC and the St. Vin-
cent de Paul Society

• A confrere has recently been appointed the coordinator of the 
social justice ministry in the Diocese of Colon

• Accompaniment in local struggles; formation in the area of human 
rights of people (especially the indigenous peoples) and formation 
in the area of natural resources

2. Looking at your own pastoral ministry, how is that ministry 
integrated into the fi ve areas of our Vincentian ministries?

The confreres who responded to this questionnaire are involved in 
a wide variety of ministries in the areas identifi ed in question one. 
These ministries include but are not limited to:

• Pastors
• Vocation directors
• Formation/accompanying seminarians
• Coordinators and/or participants in different forms of social jus-

tice ministry
• Formators of the laity
• Coordinators and/or participants in popular missions
• Accompanying various groups of the Vincentian Family
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3. How might the Missionaries of Panama, Costa Rica, Guatemala, 
Nicaragua, Honduras, and El Salvador begin to work together 
in each one of these areas? What specifi c suggestions would you 
make?

In their response to this question, some of the confreres spoke about 
the processes, which should be placed before everything else.

The fi rst step is to know one another:

• Who are the confreres
• How are we ministering in our missions and provinces
• Share experiences through exchanges that occur during well-

planned visits and programs

We could offer the confreres informal meetings (such as annual 
meetings) for mutual enrichment and these meetings should be held 
in a place that is accessible to everyone. Therefore, it is possible to 
become united in regard to criteria so that everyone is headed in the 
same direction and toward the accomplishment of the same goal. In 
light of this process, we can then make some concrete realistic propos-
als for our activity.

We must take into consideration the lack of fi nancial resources that 
affect the accomplishment of these activities (unless the General Curial 
provides some subsidy). Many confreres spoke of ways in which we 
can work together.

a) Vincentian Family

Strategies include:

• To reactivate and strengthen the FAVICA council
• To strengthen the Vincentian Family in Central America
• To share calendars of events and formation material for the vari-

ous branches
• To activate the school of Vincentian formation in Guatemala, 

Nicaragua, El Salvador, Panama, Costa Rica (taking into consid-
eration the realities of each country)

b) Popular missions

Many confreres recommend the creation of an interprovincial team 
to work together on the popular missions. Following this line of thought, 
some other suggestions were offered:

• This team could work with local teams of the Vincentian Family 
and with the confreres (Missionaries) from the various countries



210 Enrique Alagarda, C.M.

• This team could work on the level of Central America with the 
possibility of offering popular missions in those diffi cult situations 
that require a more dynamic presence

c) Vocational Promotion

The animators in Central America ought to share their experiences; 
this could be done through the formulation of a unifi ed vocational plan 
that integrates the various realities of the regions of Central America. 
They could participate in the formation courses for formators (CLAPVI) 
where there is on-going formation and this would then provide them 
with time and space to speak about their concerns and the challenges 
of vocational promotion in the area of Central America.

d) Initial formation

Suggestions with regard to the formation process:

• Unify the theologate on the level of Central America
• Continue the Internal Seminary together, motivate and strengthen 

the Interprovincial Internal Seminary
• Set dates for unifying the study of philosophy
• Initial formation should occur in the different provinces but these 

programs should use the same criteria

e) Other ideas

• Once a year have a meeting with all the theologians in the region 
in order to know them, share experiences with them and take 
advantage of such a meeting for further formation

• Share formation experiences in the different provinces/regions
• Exchange experiences on the different levels of formation, mind-

ful as always of the pluri-cultural reality of Central America

Some thoughts on this theme:

• Formulate systemic change strategies with regard to the social 
realities that affect all of Central America and that are global (in 
the Central America Congress, there was talk of some common 
realities: violence, migration, etc.).

• Know the specifi c works of each region and how those works are 
being developed. There should be some exchange of information.

• A meeting should be held once a year in order to share experiences 
concerning social ministry and for Vincentian formation on 
themes related to charity.

• Create a regional solidarity fund.
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4. What are your hopes and fears?

a) With regard to the development of a “Common Missionary Plan 
for Central America and Panama” that would involve the Prov-
ince of Central America, the Vice-Province of Costa Rica and the 
Region of Panama (Philadelphia Province) and the Missions of 
Honduras (Provinces of Barcelona, Zaragoza and Slovakia)

Hopes

The confreres are able to identify many hopes for this common 
ministry:

…For the overall good of the community

We feel that we are truly members of the Congregation of the Mis-
sion who are working as a team and working in accord with our Vin-
centian charism. Such a plan would provide the confreres with better 
missionary experiences. This would also have a positive impact on our 
work and provide us with more fi nancial and pastoral support as well 
as support that is more human. With such a plan, we could develop 
missions that are more popular.

Such a plan would also provide us with the opportunity to know one 
another better; we could learn from one another and mutually support 
one another. Provide us with an opportunity to see another way of 
developing the mission and work with people who perhaps think dif-
ferently. A common plan would give us hope of uniting the peoples 
of Central America who are looking for ways to become more united. 
We are building upon a structure that has been begun: there is a 
regional leadership group of the Vincentian Family and an Interpro-
vincial Internal Seminary. There is also on-going formation on the level 
of CLAPVI for those engaged in vocational promotional ministry and 
there is collaboration among the distinct provinces...

A common plan will facilitate the transition; it will also outline cer-
tain strategies, which will lead us to this common work in different 
areas and can unite us more closely in the future. Such a plan will 
bring fresh air to the region.

Fears

The confreres also expressed their fears with regard to this move-
ment toward a common plan:

…With regard to the dynamic of the Congregation

Looking at our institutions it is possible that we develop a certainly 
sentimentality for some of these. At the same time, fear will not allow 
us to change the mentality of the provincial programs and fear will not 
allow us to experience and live the spirit of Aparecida, which invites 
us to be in a permanent state of mission. The implication of this is:
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• There is an unwillingness to develop this common missionary plan
• Individualism on the part of some confreres and provincial supe-

riors
• Some provinces are unwilling to participate in this process to 

bring about a common missionary plan for Central America and 
Panama

• There is a lack of motivation (this may appear to be something 
small or inconsequential but such motivation helps the process to 
move forward).

• There is little openness and interest

There is another fear with regard to fulfi lling the plan: there is a fear 
that such a plan will become one more piece of paper and therefore 
the plan will never be carried out (because of a lack of consensus or a 
lack of personal conversion on the level of each province). Insecurity 
when one looks at the wider picture and yet realizes that on the local 
level there are not enough personnel for the present ministries. As a 
result, everything remains on the theoretical level because there is a 
lack of personnel. The lack of funds can also be used as excuse to avoid 
participating in meetings in order to develop such a plan. Looking at 
the confreres, we are all different both Latinos and Europeans... we 
have different personalities and characters... our experiences tell us 
that there can be friction and divisions.

…With regard to the human/political condition

It is very clear that any activity or plan has to struggle with the 
differences that exist among the confreres. These differences are 
based on:

• Nationality, which implies cultural differences (differences with 
regard to customs and tendencies)

• Ideology as a result of political tendencies and partisan politics 
that individuals have experienced

• Economic interests

To force some kind of alliance without taking into consideration the 
social-cultural differences would be a disaster. It is often presumed that 
in the area of Central America, we are close to one another but in real-
ity, we are not as close as people might believe.

…With regard to the process

Some confreres stated that they fear that this process will not be 
respectful thus preventing the process from moving forward on the one 
hand or cutting short the process because it seems to be going too 
slowly. The fi nancial situation of the various countries is such that it 
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is diffi cult to make many trips. Furthermore, who will provide the 
fi nancial and the personnel for these missionary projects?

We must give serious consideration to the administrative question 
of these countries and provinces. Furthermore, are there able confreres 
for this project? Is this project really necessary?

b) With regard to the process of reconfi guration of the Congregation 
of the Mission in this area

Hopes:

The confreres identifi ed many hopes with regard to the process of 
reconfi guration. There is the dream that we will create a new vision 
for Central America with:

• A greater mobility of the Missionaries
• Greater vocational growth
• Greater unity among the confreres of the region
• More support for the different works of the Congregation in the 

area
• More support for the formation process of the future missionaries 

of the region
• A deeper understanding of the universality of the Congregation to 

avoid “regionalism”
• Greater impact of the Congregation on the region

This new experience will only be possible if there is change in atti-
tude that encourages more mutual help and support. This process has 
already begun since this theme has been dealt with during a series of 
meetings there are being held to discuss this matter. There is more and 
more conversation about this theme.

Fears:

There are many concerns about the process (not the aim or the 
purpose) of reconfi guration:

• We can move too quickly and not respect the process or the 
diversity

• The Missionaries are not always willing to integrate themselves 
into realities that are different from those of their country of origin

• The different cultures of the Missionaries in the regions is often 
used as an excuse

• Any process in this regard should take into consideration the dif-
ferences that exist with regard to attitude, place of origin, etc.

• There is a need for a greater understanding of the theme and a 
greater consensus about all of this... beginning with the confreres 
and then the local superiors and the provincial councils of the area
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There are also questions about “the form” that this new reality will 
take on:

• How will the region be governed (a Visitor for each country? 
An interprovincial council?

• The management of fi nances
• A house for older confreres
• Formation of our seminarians
• Contracts with the diocese

As we look at the reality of the confreres, we must be mindful of 
the fact:

• That we do not know one another well and often we do know 
what we don’t like about others

• Generational gap among the confreres
• Provincialism
• Resistance to be more mobile

If provinces are going to be joined together there is always the risk 
of clash between different ethnic groups over such issues as politics, 
culture, fi nances and others; these risks exist in each province and in 
each country. There are questions about the implication of this process 
of reconfi guration in other places:

• It is unknown how the reconfi guration in Spain will affect recon-
fi guration in Central America

• There can be a clash among the provinces that have been minis-
tering and that continue to minister in these territories

• There is no desire to give the leadership of this process to the 
historical provinces of the region, that is, Central America, Pan-
ama and Costa Rica

Finally, to act without taking into consideration all of the practical 
diffi culties would be an invitation to failure.

Translated by CHARLES T. PLOCK, C.M.
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The ‘Audacity of Charity’ 
from a Biblical Viewpoint

Patrick J. Griffi n, C.M.

The intent to speak about “the boldness of Charity” from a biblical 
perspective offers an “embarrassment of riches”. I think that we could 
easily spend a week telling the stories and drawing out the lessons 
which can be identifi ed in each experience, in each parable, in each 
discourse. The very nature of charity in the Bible suggests a boldness 
and a momentum which thrusts us into new ways of thinking and act-
ing for the future. In this presentation, I will limit myself to four basic 
stories and invite the question raised in each story to give direction to 
our refl ections. We will acknowledge immediately that any of these 
stories could take all our time and their richness would not be exhausted. 
The four stories are: the Good Samaritan, the Rich Young Man who 
comes to Jesus, the Last Judgment, and the Woman who is a public 
sinner. In each of these stories, a question can be asked (and usually 
is asked) and alternative responses to the situations are offered as well 
as the bold one. Let us see what they have to teach us about the “bold-
ness of charity” and a “new missionary momentum”.

I. The Good Samaritan: “Who is my neighbor?”

This is one of the two most well-known parables in the New Testa-
ment. Jesus tells the parable in response to a specifi c question asked 
by a lawyer around the question of charity:

But because [the lawyer] wished to justify himself, he said to Jesus, 
“And who is my neighbor?”. Jesus replied, “A man fell victim to robbers 
as he went down from Jerusalem to Jericho. They stripped and beat 
him and went off leaving him half-dead. A priest happened to be going 
down that road, but when he saw him, he passed by on the opposite 
side. Likewise a Levite came to the place, and when he saw him, he 
passed by on the opposite side. But a Samaritan traveler who came 
upon him was moved with compassion at the sight. He approached 
the victim, poured oil and wine over his wounds and bandaged them. 
Then he lifted him up on his own animal, took him to an inn and 
cared for him.  The next day he took out two silver coins and gave them 
to the innkeeper with the instruction, ‘Take care of him. If you spend 
more than what I have given you, I shall repay you on my way back’. 
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Which of these three, in your opinion, was neighbor to the robbers’ 
victim?”. He answered, “The one who treated him with mercy”. Jesus 
said to him, “Go and do likewise” (Lk 10:29-37).

Numerous elements in this story can be of interest to us as Chris-
tians, as we engage the central question: “Who is my neighbor?”.

First of all, notice that the victim in the story is ignored by some 
who travel this route. This is an alternative response to the needs of 
the poor. The story makes it clear: the two priestly fi gures who come 
along this same road where the victim lays see him and pass by on the 
other side. There is no question of not knowing the troubles of the 
victim; there is an active effort to avoid him and to shun getting 
involved in his plight. We might place him among the disadvantaged 
who are most abandoned yet in evident need of attention and assis-
tance. That certainly describes someone for whom Vincentians would 
have a particular attraction as we place our emphasis on the most 
neglected.

Secondly, we notice the complete care which the Samaritan provided 
– “time, talent, and treasure” as we sometimes say. He personally 
attends to the needs of the victim and does so over a period of time. 
Do not lose sight of how he invests himself: “he pours wine and oil 
over the cuts”, then “he bandages the wounds”, then he “lifts him onto 
his own animal”, “brings him to an inn”, and “cares for him”. That is 
how he spends his night! When he is no longer able to continue that 
level of care directly, he arranges for the needs of the victim in another 
way: he seeks the help of the innkeeper and provides monetary support 
with the assurance that he will reimburse additional expenses in the 
future. The story makes the charity of the Samaritan evident from 
beginning to end, and it is not a modest charity. It is bold. It involves 
time and effort and planning and investment. One can imagine the joy 
and attention with which Jesus constructed this story and its details.

The care which we provide for the affl icted also has that total involve-
ment. It is not simply the physical requirements of those who are poor 
which must be engaged but also the social and spiritual. Not all needs 
can be met by the Sister; sometimes others must be invited to help in 
the care of those most deprived. And the care must be provided over 
time and not according to one’s own availability. The needs of the poor 
do not operate according to our own clocks and calendars.

Thirdly, note that Jesus changes the question of the lawyer by his 
story! After the lawyer has asked his question, and after Jesus has told 
the parable, Jesus asks the lawyer’s question differently. Do you see the 
difference? It is really important to do so!

At the beginning, the lawyer asks Jesus: “Who is my neighbor?”. 
At the end, Jesus asks the lawyer: “Who was neighbor to the robbers’ 
victim?”
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You see the difference. The question as fi rst asked is from the posi-
tion of power: “Who is neighbor to the infl uential person who is willing 
to be generous?”. The question as posed by Jesus is: “Who is neighbor 
to the poor person who is in need of assistance?”. They are profoundly 
different questions. The answer to Jesus’ question is: whoever is able 
to provide for the needs of the poor – whatever their race, religion, or 
gender – is neighbor. Jesus has changed the question of the lawyer and 
thus deeply changed the response. And the lawyer would know this, as 
should we.

Our neighbor is not simply the person whom we want to serve, but 
the person who needs our assistance. The power does not rest with us, 
but with the one who is in need. The boldness of charity does not lie 
within my power to choose, but within the person who looks to me for 
assistance. André Dodin has a wonderful line in his book on Vincent 
de Paul and Charity. He says: “We do not choose the poor, it is they 
who choose us” (p. 31). That is what it means to be our “lords and 
master”. They determine who and how we serve because it is their 
needs which summon us to action and which must be treated with 
respect and confi dence.

At the end of the parable, Jesus returns to the opening question of 
the lawyer. For Jesus, the response to questions – particularly questions 
about charity – can never be theoretical. Listen to the way in which 
Jesus concludes their conversation:

[Jesus asked] “Which of these three, in your opinion, was neigh-
bor to the robbers’ victim?”. [The lawyer] answered, “The one who 
treated him with mercy”. Jesus said to him, “Go and do likewise” 
(Lk 10:36-37).

The response to the lawyer always involves “doing” and doing 
“with compassion”. This is the means for attaining eternal life for the 
lawyer and for us. The parable of the Good Samaritan is the device 
which Jesus uses to emphasize this point for his hearers and for us on 
this day.

Our fi rst story raises the question of who must be served with the 
boldness of charity and it points out to us some of the ways in which 
this ministry must be carried out. It opens for us a discussion which 
must be pursued in other lively questions and stories.

II. The Rich Young Man: “What must I do to inherit eternal life?”

Many people come to Jesus to ask him the question about eternal 
life and about the most important of the commandments. The lawyer 
in the story above of the “Good Samaritan” begins his dialogue with 
Jesus along these lines. The rich young man who approaches Jesus in 
his story raises the same issue.
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Now someone approached him and said, “Teacher, what good must 
I do to gain eternal life?”. He answered him, “Why do you ask me about 
the good? There is only One who is good. If you wish to enter into life, 
keep the commandments”. He asked him, “Which ones?”. And Jesus 
replied, “ ‘You shall not kill; you shall not commit adultery; you shall 
not steal; you shall not bear false witness; honor your father and your 
mother’; and ‘you shall love your neighbor as yourself’ ”. The young 
man said to him, “All of these I have observed. What do I still lack?”. 
Jesus said to him, “If you wish to be perfect, go, sell what you have 
and give to [the] poor, and you will have treasure in heaven. Then 
come, follow me”. When the young man heard this statement, he went 
away sad, for he had many possessions. Then Jesus said to his disci-
ples, “Amen, I say to you, it will be hard for one who is rich to enter 
the kingdom of heaven. Again I say to you, it is easier for a camel to 
pass through the eye of a needle than for one who is rich to enter the 
kingdom of God” (Mt. 19:16-24).

The man wants to know “what must I do to inherit eternal life?”. 
We, too, want to know the answer to this question, and so we listen. 
Jesus takes the question seriously and responds with an answer which 
might be expected of a pious rabbi. He basically says: “Keep the com-
mandments”. When the man answers that he has always done that, 
Jesus begins to take a particular interest in him. This is clearly a good 
man, and Jesus wants to give him the opportunity to be even better. 
Jesus wants this man to chose to follow him with boldness, but not 
without cost. I can see Jesus looking the man straight in the eye and 
telling him:

“If you wish to be perfect, go, sell what you have and give to [the] 
poor, and you will have treasure in heaven. Then come, follow me” 
(Matt 19:21).

Jesus goes right to the heart of the matter. He sees what could be 
holding this man back from allowing God to be the absolute center of 
his life. His possessions get in the way. Jesus invites him to relieve 
himself of these possessions, to give away his wealth for the benefi t 
of the poor, and then to come follow him personally. He offers the 
man an opportunity to be a disciple! What a privilege! What an act of 
boldness!

But Jesus has identifi ed exactly that which will cause the man dif-
fi culty. The story says it succinctly: “When the young man heard this 
statement, he went away sad, for he had many possessions” (Matt 19:22). 
The eagerness of the man to do what was right has been defl ated. This 
individual wanted Jesus to tell him some particular action which he 
needed to do, some particular virtue which he needed to practice, but 
he was not prepared for Jesus’ solution. He was comfortable with all 
that he had; he felt secure in his wealth. Jesus’ suggestion to abandon 
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all that in order to follow him was more than this man could handle. 
He goes away sad. One can imagine that Jesus is a little saddened 
as well, and he turns to his disciples to offer them a lesson on too 
much dependence on material goods and the bold choices which one 
must make.

Let us be clear here. This is a good man. When he says that he fol-
lows the commandments, Jesus believes him, and so should we. When 
Jesus invites him to a deeper discipleship, we should believe that this 
man wants that as well, but he is not prepared to surrender what is 
most important in his life at that moment: his security in his posses-
sions. Perhaps, with a little time and more refl ection, he will come to 
that point, but he is not ready to make that choice at this moment.

When we listen to this story, we should not think that Jesus would 
say the same thing to us that he says to this rich man. He might not 
ask us to make the same choice. We, too, can say that we keep the 
commandments, but when Jesus tells us the deeper reality which we 
must surrender to follow him (or the situation which we must embrace), 
it may not deal with material possessions. For us, it might be something 
different. Jesus can look in our hearts and see what we need to change 
in order to allow him to be the center of our life. Do you know what 
it is for you and for your province? Are you prepared to identify that 
one element of which you would need to let go in order for Jesus to 
genuinely be the most important value in your life? Perhaps you do 
not even want to think about that! Perhaps it is not the possessions 
which we carry around on our backs, but those which we carry in our 
hearts!

Perhaps we would need to surrender the need to have the right 
answer all the time. Perhaps we would need to be the one who does 
more than our share of a particular task. Perhaps we would need to be 
the one who can grant forgiveness to those who have hurt us. Perhaps 
we are the one who would need to ask for pardon. Whatever it is, there 
may well be something in our lives which keeps us from allowing Jesus 
to hold that central position and give us direction and focus. This 
separates us from him. He looks at us with love, but we turn away sad 
because that is the one thing which we are unwilling to surrender.

Listen to this story, it is about us. It reminds us of what we must do 
in order to allow Jesus to be the center of our lives, to call us to greater 
acts of charity. The encounter suggests to us our need to act with bold-
ness in order to pursue him faithfully. Jesus wants us to follow him 
and he points out the way in which we can do that, but he says it to 
each of us personally when we are prepared to listen. We are asked to 
look at our vocation and pay attention to the demands of our charism. 
We are asked to recognize our special “need” and to be willing to 
surrender it in order to allow him to take the central place in our 
lives. We are asked to “become ever more deeply rooted in Jesus Christ” 
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(IAD, p. 9). As he regarded the rich man, Jesus looks on us with love 
and invites us to deeper discipleship. We need the grace to be able to 
respond fully to that invitation and allow him to be the center of our 
lives and ministry on behalf of those who are poor.

One of the interesting lessons which this story can teach us about 
boldness in charity is that (sometimes) we are not in competition with 
the opinion of other people and with ways of living which others sug-
gest. Sometimes, we are confronted by ourselves. The alternative way 
of acting may well be one to which we invite ourselves by living our 
charism in a faithful but ordinary way as we live within the suggestions 
of our commitments. To act boldly can suggest new roads and different 
decisions which will upset our preferred and comfortable paths.

The question which we ask ourselves is not: “what do I want to do” 
or “how do I stay within the bounds imposed by our rules”? The ques-
tions become: “Lord, what do you want me to do? What do I/we still 
lack? What decisions still allows me/us to live our commitment in a 
mediocre fashion? Where does boldness in charity lead me?”.

III. The Last Judgment: “When did we ever see you hungry?”

This powerful story in Matthew’s Gospel was one of the favorites of 
St. Vincent. Note that it is not a parable. It is presented as a description 
experience of the end time! That may attract our attention to its bold-
ness in a particular way.

“When the Son of Man comes in his glory, and all the angels with 
him, he will sit upon his glorious throne, and all the nations will be 
assembled before him. And he will separate them one from another, as 
a shepherd separates the sheep from the goats.  He will place the sheep 
on his right and the goats on his left. Then the king will say to those 
on his right, ‘Come, you who are blessed by my Father. Inherit the 
kingdom prepared for you from the foundation of the world. For I was 
hungry and you gave me food, I was thirsty and you gave me drink, a 
stranger and you welcomed me,  naked and you clothed me, ill and you 
cared for me, in prison and you visited me’. Then the righteous will 
answer him and say, ‘Lord, when did we see you hungry and feed you, 
or thirsty and give you drink?  When did we see you a stranger and 
welcome you, or naked and clothe you?  When did we see you ill or in 
prison, and visit you?’. And the king will say to them in reply, ‘Amen, 
I say to you, whatever you did for one of these least brothers of mine, 
you did for me’. Then he will say to those on his left, ‘Depart from me, 
you accursed, into the eternal fi re prepared for the devil and his angels. 
For I was hungry and you gave me no food, I was thirsty and you gave 
me no drink,  a stranger and you gave me no welcome, naked and you 
gave me no clothing, ill and in prison, and you did not care for me’. 
Then they will answer and say, ‘Lord, when did we see you hungry or 
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thirsty or a stranger or naked or ill or in prison, and not minister to 
your needs?’. He will answer them, ‘Amen, I say to you, what you did 
not do for one of these least ones, you did not do for me’. And these 
will go off to eternal punishment, but the righteous to eternal life” 
(Matt 25:31-46).

First of all, note also the repetitiveness of the telling. We are told 
over-and-over (four times!) that the Lord is served in the most ordinary 
of ways – in food, clothing, shelter and visits. I am oftentimes tempted 
to shorten this reading but I think that this effort would miss the intent 
of the emphasis. We need to get the point, and thus it is repeated so 
that at the end we cannot say “I did not know what I should be doing”. 
It is simple: feed the hungry, clothe the naked, visit the sick, attend to 
those imprisoned. These possibilities are no more available to the rich 
than the poor. The Lord must be served in these ways. It is not com-
plicated and it means eternal life. None of these tasks are alien to our 
ministry as followers of St. Vincent!

Secondly, note that both those on the right and the left ask the same 
question: when did we see you hungry or thirsty or naked or sick or in 
prison? The implication for those rejected is that if they had recognized 
the Lord, they would have responded positively to his needs. Yet, those 
who are saved are welcomed into the Kingdom of the Lord voice the 
same question: when did we see you hungry or thirsty or naked or sick 
or in prison? They did not recognize the Lord in their service, but they 
carried out their ministry anyway. We remember how Vincent urged 
us to “turn the coin”. Jesus is not especially evident in the poor, but is 
there nonetheless. We are called to respond to him as he chooses to be 
present and not as we are enabled to recognize him.

Thirdly, note that the service is not carried out on our timetable – 
when we are ready to act. The idea which gets repeated more than any 
other (to my hearing, but you can count) is “when”. The Lord must be 
served when the needs are evident: when he is hungry, when he is 
thirsty, when he is naked, when he is in prison, when he is sick, and 
so on. The sheep and the goats all ask “when” they did this or did not 
do this, and the Lord said that it happened whenever they served the 
least ones (or failed to serve them). This readiness to act on their 
schedule continues to defi ne the poor as our “lords and masters”. There 
is a boldness required for this ready and immediate service.

This wondrous story of the Last Judgment again connects us 
with what is necessary for achieving eternal life – just like the parable 
of the Good Samaritan and the meeting with the Rich Young Man 
(and so many other stories). The boldness in charity suggested to us 
in this story can take several forms. First of all, there is a commitment 
to act when the time is ripe for the needs of the poor and not accord-
ing to some arbitrary schedule. Secondly, there is an emphasis on 
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Christ being present and served among the poor which cannot be 
denied or debated. Third, the type of service to which one is called does 
not involve miracles but simple and direct service in terms of what 
is most needed. And fi nally, the story reminds us of the blessing 
which we can be for one another when we offer each other the oppor-
tunity to enter into the service of the poor. Being bold in all these 
ways suggests the direction for our missionary momentum. Do you feel 
the urge?

IV. The Washing of the Feet: “How do I welcome the Lord?”

The story of the woman who is a public sinner yet who comes to 
wash the feet of Jesus is endlessly fascinating for me. It says a lot about 
the boldness of charity.

A Pharisee invited him to dine with him, and he entered the Phari-
see’s house and reclined at table. Now there was a sinful woman in 
the city who learned that he was at table in the house of the Pharisee. 
Bringing an alabaster fl ask of ointment,  she stood behind him at his 
feet weeping and began to bathe his feet with her tears. Then she wiped 
them with her hair, kissed them, and anointed them with the oint-
ment... [Jesus] turned to the woman and said to Simon, “Do you see 
this woman? When I entered your house, you did not give me water 
for my feet, but she has bathed them with her tears and wiped them 
with her hair. You did not give me a kiss, but she has not ceased kiss-
ing my feet since the time I entered. You did not anoint my head with 
oil, but she anointed my feet with ointment. So I tell you, her many 
sins have been forgiven; hence, she has shown great love. But the one 
to whom little is forgiven, loves little” (Lk 7:36-38, 44-47).

Notice how the woman serves Jesus. It is completely personal. 
Another could offer hospitality, through some friendly action of service 
in a much simpler manner. Providing water and a towel so that some-
one could wash their own feet would be a salutary effort. Placing a 
drop of perfume on the top of a person’s head adds a pleasant scent to 
one’s surroundings. A gentle kiss on the cheek shows one’s affection 
for the other. As wonderful as these signs of welcome might be, they 
are not the way in which this woman greets Jesus! There is nothing 
ordinary or impersonal about her care.

This woman washes Jesus’ feet herself with her tears and dries them 
with her hair. One can wonder at the source and reason for her tears, 
but they certainly signify her deepest self and her feelings. As these 
tears provide the water for the washing, her own hair provides the 
towel for the drying. She is completely invested in the effort to serve 
and reverence Jesus. The kiss, that act of affection and intimacy which 
signifi es the closeness of persons and is usually done face-to-face, is 
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placed upon the feet of Jesus. In fact, the woman showers his feet with 
her kisses. As Jesus says: “She has not ceased kissing my feet since the 
time I entered”. Her desire to welcome Jesus into her life is profound. 
And fi nally, the perfume is employed to anoint the feet of Jesus. Think-
ing herself unworthy to approach the head of Jesus with her oil and 
to offer her gift there – remember the 23rd Psalm, “You anoint my head 
with oil” (23:5) – she continues her care at his feet. Sometimes these 
special (and expensive) oils might be kept by an uncommitted woman 
as an investment and an insurance policy for her future. This woman 
pours her ointment upon the feet of Jesus. She invests her future 
in him.

Considering the boldness of the action of this woman in her care of 
Jesus, we can ask ourselves what lessons are being offered for our 
future. Her response to him is contrasted with that of Simon, the 
Pharisee, who is Jesus’ offi cial host. What does this woman teach us 
about how to carry out our charitable ministry?

There are many possibilities. First of all, we are invited to carry it 
forth with humility. The placement at the feet of Jesus emphasizes that 
truth repeatedly. Our service must also be a total investment of self: 
of our feelings and our person (suggested by her tears and her hair). 
We give ourselves completely to the ministry and care of those whom 
we serve and who are in need. And we do so with love. The kisses are 
a sign of this affection for us. And, fi nally, we invest in those who are 
poor. All our resources are brought to bear in the support and care 
which we bring. The future is expressed and invested in the person 
who is served. Whatever we can do to make their lives more pleasant 
and humane, we do. There is no counting the cost as one strives to 
express great love. One gives the whole of one’s self and one’s resources, 
as the woman models for us in this Gospel story.

This narrative of the sinful woman is a wonderful one for us for 
teaching the boldness of charity. This woman brings herself into an 
environment in which she was clearly not welcome to seek and serve 
Jesus. She does so without hesitation or embarrassment and with the 
total gift of herself. She has much to teach us about courage and activ-
ism and the direction to which it can point in the carrying out of our 
charism.

CONCLUSION

The “boldness of charity” is a wonderful phrase. It draws our atten-
tion to the dynamic character of the charism which is ours as followers 
of St. Vincent. It also promotes the missionary momentum which sends 
us forth in the service of the crucifi ed Christ. The Bible offers an 
extraordinary base for refl ection and action in this regard. Each of the 
stories treats charitable action and suggests an insight to us for our 
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emulation and enrichment. Each of the stories and presentations can 
enable us to enter into a deeper contemplation and call to action.

We have noted the way in which the stories can enable us to ask 
some questions:

1. Whom should I serve?
2. How shall I serve them?
3. When shall my service take place?
4. What shall I do?

These questions can offer a starting point for our thoughts. They can 
also suggest to us an opening for looking at other stories. What do you 
learn about boldness in charity from the stories of:

• Lazarus and the Rich Man (Lk 16:19-31)
• The Widow’s Mite (Lk 21:1-4)
• The Parable of the Rich Fool (Lk 12:13-21)
• Paul’s Hymn on Love (1 Cor 13)
• Jesus’ teaching that “It is more blessed to give than to receive” 

(Acts 20:35)
• Paul’s teaching that “God loves a cheerful giver” (2 Cor 9:7)
• Entertaining Angels (Heb 13:2)
• Paul’s Letter to Philemon
• The Multiplication of the Loaves and Fish (Mk 6:30-44)
• Charity practices of the early Christian Community in Acts of the 

Apostles (4:32-37)
• Jesus’ fi nding inspiration for his ministry in: Evangelizare pauperi-

bus misit me (Lk 4:16-30)
• The Healing of blind Bartimaeus (Mk 10:46-52)
• The Widow and insisting on justice (Lk 18:1-8)
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