
Homily
11 January 2016

by: G. Gregory Gay, C.M.

Readings: 1 Samuel 1:1-8
Mark 1:14-20

The kingdom of God is at hand; repent and believe in the gospel!

Repent, change your attitude, change your way of thinking and acting
and then Jesus calls Simon and his brother Andrew, calls James and
his brother John. There seems to be no coincidence that the call to
personal conversion should be followed by Jesus’s invitation to follow
him. Here we have Jesus who had spent most of his waking days in his
carpenter’s workshop and now he is about to begin his public life. Jesus
himself had to be aware of the fact that this was going to involve many
changes in his own life and he himself needed to change his own
thinking, his own attitudes, and his own way of acting.

Look at what Jesus would have to confront during the next three
years. His disciples discover that some other individuals were driving
out demons and healing people in the name of Jesus and so they ask:
should we put a stop to this; who are they to be acting in that manner?
On another occasion when Jesus and the disciples were not welcomed
into one of the towns that they were visiting, the disciples exhort Jesus
to rain down fire and brimstone and destroy those ungrateful persons.

Yet, these same individuals at the time of the transfiguration are in
awe and exclaim: how good it is for us to be here. Nevertheless, as they
descend the mountain and continue their journey they enter into a
discussion about who is the greatest and who will occupy what places
in this new kingdom. Over and over again the disciples seemed unable
to grasp the meaning of Jesus’s words and actions; so much so that at
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the last hour, when they had all stated that they would never abandon
Jesus, what do we see? Peter denies that he knew Jesus, Judas betrays
him, and the others all run away and lock themselves in the upper
room for fear that they too might suffer the same fate.

I have no doubt that as Jesus began his Galilean ministry he saw that
he would have to change many things in his own life. As he called those
first disciples, James and John, Simon and Andrew, a life-altering
change occurred. Now Jesus would have to inspire and encourage his
followers to be more, that is, to be men of prayer; to reach out to the
Samaritans, to lepers, to prostitutes, tax collectors, and sinners; to for-
give their enemies seventy times seven.

How was all of this to be accomplished? Jesus did not lecture the
disciples, but he taught them by his own example:

• Jesus engaged in prayer with his Father and when the disciples
asked for a methodology he responded: when you pray say
Our Father;

• Jesus conversed with the Samaritan woman at the well; he ate
with tax collectors and sinners and healed lepers;

• Jesus, as he was dying on the cross, cried out: Father, forgive
them for they know not what they are doing.

It was Jesus’s ability to enter into the world of the poor that enabled
him to understand the disciples’ limitations, while at the same time
challenging them by placing greater demands before them.

As Visitors you are presented with the same challenge. The mission
that the Congregation entrusts to you as Visitor will not be achieved
unless you are a spiritual man capable of leading spiritual men. Vincent
de Paul referred to that mission as the “art of arts.”1

In your ministry as Visitor you are going to have to deal with con-
freres who are enthusiastic about their ministry and others, who be-
cause of declining health, are unable to minister as they once did; with
confreres who might be ill and need greater assistance in going about
their daily routines; with confreres who might be dealing with any
number of addictions; with confreres who cannot seem to get along
with others and create a problem in community living. Yes, there are
so many different situations that you will have to confront and like
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Jesus you are invited to open yourself to the Spirit and clothe yourself
in new attitudes, in a new way of thinking, and a new way of acting. It
becomes important that you listen to the confreres, listen with your
ears and your heart. It is equally important that you view situations
from the perspective of the poor. Such a vision will enable you to ask:
Lord, if you were in my place, what would you say or what would you
do on this occasion?

To view reality from the perspective of the poor will also enable you
to be merciful and understanding of the confreres, will enable you to
be a leader and a member, a father and a brother, a teacher of the faith
and a fellow disciple of Christ, one who promotes the perfection of the
confreres and a true witness of holiness.2

I would like to close with the same words that Vincent de Paul spoke
to Antoine Durand at the time that he was appointed superior at the
seminary in Agde: I ask Our Lord to bless your leadership and I ask you,
on your part, to join me in praying that He'll forgive me all the faults
I myself have committed in my own ministry.3
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Homily
19 January 2016

by: G. Gregory Gay, C.M.

Readings: 1 Samuel 16:1-13
Mark 2:23-28

God called and sent Samuel on a mission: a mission filled with danger
and uncertainty, a mission which demanded him to put aside his usual
way of thinking and viewing reality, a mission in which he would allow
God to lead him: not as man sees does God see because man sees the
appearance but God looks at the heart.

You have also been called and sent on a mission and your mission
is also filled with danger and risk. Yours is a mission of leading spiritual
men, a mission of leading apostolic men, a mission of promoting the
Vincentian charism. You have the primary responsibility to insure that
the Vincentian charism is lived, safe-guarded, deepened, and constantly
developed by the confreres.
What an incredible mission and, if that is not enough

• You have an important responsibility in promoting unity and
collaboration among the various branches of the extended
Vincentian Family;

• You have the responsibility of maintaining close communion
with national and regional church organizations;

• You have the responsibility of maintaining contact with other
superiors of Institutes of Consecrated Life and/or Societies of
Apostolic Life;

• Each year the Visitor shall correct the information contained
in the Catalogue;

• The Visitor has the responsibility of informing the General
Curia about specific matters and receiving approbation for
other matters;

• The Visitor shall provide the most adequate means for initial
and ongoing formation;
You are also exhorted to express your brotherly and timely
concern to help confreres who are struggling with problems.
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Yes, you could easily throw up your arms in discouragement and say:
This is impossible! Send me home right away to my province
and I will recommend another confrere to take my place and
I promise, I really promise, to share with him all the
information that was given to me during these days of my stay
here in Rome!

But, no, there is no reason to go to that extreme and I very much
want you to continue in this role of leadership and I also want you to
continue to engage in this most challenging mission. So then, let me
offer you one simple means to deal with all of the different tasks that
you will have to confront as Visitor: the Provincial Plan.

This plan, developed with the input of the confreres, the people who
are served, the members of the wider Vincentian Family, and all those
who minister with you, will provide you with a focus during the time
of your term of office. The Provincial Plan enables you to establish
priorities and goals as well as develop strategies that will enable you
to concretize specific lines of action and all of this will enable you to
serve in a more effective and efficient manner.

Almost 50 years ago the Bishops in Latin America outlined a
specific methodology for developing such a pastoral plan, a
methodology which I believe is still valid. It involves six steps: [1] a
study of the reality in which one ministers (here one seeks technical
collaboration of organizations and experts; here one also listens to the
voices of the poor); [2] reflection on the reality that is discovered
(again, this reflection is done with all the interested parties); [3]
analyzing available human and material resources; [4] determining
priorities; [5] elaboration of the plan; [6] periodic evaluation and
adjustment. Without such a plan you will find yourself running from
one project to another, from one commitment to another with no clear
direction, and, at the same time, unable to provide others with a vision
for the future.

Hopefully, most of you, if not all of you, have in place a Provincial
Plan and, therefore, you are now involved in the task of evaluating it
and refining it. As you go about this task, I encourage you to be
mindful of the two recent documents published by Pope Francis,
Laudato si, and Evangelii gaudium, as well as the Lines of Action
promulgated by our last General Assembly. Regardless of what new
Lines of Action may be established during the deliberations of our next
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General Assembly, there is no doubt about our need to continue to
foster creative fidelity to our mission and ministries.

As you engage in this process, I also urge you to be mindful of the
words of Blessed Oscar Romero: We cannot do everything, yet it is
liberating to begin. This gives us the strength to do something and to do
it well. It may remain incomplete, but it is a beginning, a step along the
way. It is an opportunity for the grace of God to enter and to do the rest.
It may be that we will never see its completion, but that is the difference
between the master and the laborer. We are laborers, not master
builders, servants, not the Messiah. We are prophets of a future that does
not belong to us.
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Homily
Third Sunday in Ordinary Time

by: G. Gregory Gay, C.M.

Readings: Nehemiah 8:2-4a, 5-6, 8-10
1 Corinthians 12:12-30
Luke 1:1-4, 4:14-21

During these days we have reflected on the theme of collaboration, a
most appropriate theme given the fact that we are in the midst of
celebrating a Year of Collaboration. As we come to the end of our time
together, the Scripture readings affirm all that we have spoken about.

Though many, we are one and as one family, our mission is clear:
To proclaim Good News to the poor.

Today’s readings, boldly and with great precision, describe our
Vincentian identity. As Jesus began his public ministry he opted, in a
preferential manner, for those persons who were the forgotten
members of society: the lepers, the infirm, sinners, tax collectors,
foreigners, widows, children. Jesus told all these individuals that they
were blessed, that they held a privileged position in his kingdom, that
they were more precious than the birds of the air and the lilies of the
field and most importantly he told them that, because they were his
friends, he would lay down his life for them so that they might have
the fullness of life.

We see, then, that as Jesus (and later his disciples) focused their
energy on the mission, their numbers and the community of believers
increased.

At the present time, we often hear some Family members express a
concern about their smaller numbers and/or the aging of their
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members. In one sense I can understand that concern and yet, at the
same time, I am convinced that such a concern is irrelevant.

In fact, I am more convinced that 
• as we dedicate ourselves to the mission of proclaiming good

news;
• as we become involved in projects with other branches of the

family;
• as these projects tear down and destroy and lay waste to the

structures of injustice and oppression and exclusion;
• as our collaborative efforts proclaim good news rather than

restate those discouraging words: “but we have always done
things this way!”

• as we allow ourselves to become bruised and hurting and dirty
as a result of being involved with people on the street;

• as we adapt a pastoral approach rather than a mere
administrative approach …

as we do all of this, then those concerns about numbers and age
quickly fade away and disappear into the background. We soon
discover that our involvement in a common mission and our
willingness to minister together becomes a light that draws and attracts
other people into our ranks. Our enthusiasm and zeal become
contagious. We ourselves will find a new energy that we never thought
we had. We begin to establish new relationships and we find ourselves
ministering side by side with people whom we never imagined as our
allies.

Speaking about allies, let me add a note. As we enter into these new
alliances with people, we must also be aware of the fact that we will
also create enemies. That is only natural, because when we proclaim
good news to the poor, the rich and the powers that be will feel
threatened and they will wage battle against us. But also remember:
there are no permanent enemies and there are no permanent allies.
Today’s enemy can easily become our ally in tomorrow’s struggle and
today’s ally could also become our enemy in the next struggle.

Collaboration and systemic change, some people have accused me
of speaking too frequently about these themes and yet I feel as though
I can never say enough about these realities. You see, I have a vision of
the kingdom where men and women of every race, creed, religious
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belief can live together as brothers and sisters, sons and daughters of
the One God. Furthermore, I believe that the kingdom will become
more alive in our midst to the degree that we, together as Vincentians,
make our unique contribution to the building up of that kingdom.
What is that unique contribution?

Affective and effective ministry, ministry together as one Family,
ministry that combines charity and justice as we continue to serve our
Lords and Masters, those men and women who are poor. During one
of his lectures on commercial law, Frederic Ozanam stated: Charity
alone is not sufficient. Charity treats the wounds but does not stop the
blows that cause them … charity is the Samaritan who pours oil on the
wounds of the traveler who has been attacked. It is justice’s role to prevent
the attacks.

As we reflect on the word of God that has been proclaimed in our
midst this morning, I would hope that we, like the people who
gathered around Nehemiah, would listen attentively to what God is
saying to us; would bless the Lord and cry out saying: Amen! Amen!.
Then, in the words of Pope Francis, may we go forth, arm in arm with
others, rejoicing with those who rejoice, weeping with those who weep,
building together a new world (cf. Evangelii Gaudium, #269). Then,
once again may we come together, listen attentively to what God is
saying to us, cry out our affirmation, and continue to build that new
world and then... This is just the beginning!!!
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Homily 
for the Erection of the Province of the 

Vincentian Missionaries of Italy
25 January 2016

Readings: Acts 22:3-16 
Mark 16:15-18

On 25 January 1617, Vincent de Paul gave a sermon as he had so
often done in his life, but that sermon was a very special moment in
his life and represented a new beginning, a conversion, of his life: to
give life to popular missions and devote his life to the evangelization
of the poor.

Today, 400 years later on this very day, the Vincentians of Italy,
faithful to the charism of their founder, celebrate the Eucharist in
which the successor of Saint Vincent is preaching. I hope to heaven it
is once again the beginning of a new reality, of new evangelization of
the poor, and a true conversion of the Italian Vincentians, faithful to
their vocation as evangelizers of the poor.

Yes, my dear confreres, there is a need for a conversion, like that of
Saint Vincent and that of Saint Paul which we celebrate in our liturgy
today. It is not just an ordinary celebration due to the circumstances.
Today emerges a new reality, at least that is what I ask of God in this
Eucharist. If 400 years ago a sermon motivated Saint Vincent de Paul
to a commitment which he had faith in all of his life, today with these
words I would like to motivate you to a commitment that represents a
turning point for the future of the sons of Sant Vincent in Italy.

The reconfiguration of the three Italian Provinces, which began
decades ago, today reaches a fundamental stage. Yes, a stage, not its
conclusion. The erection of the new Province of Italy cannot be
understood as a step toward something that continues like before, only
changing things externally or superficially.

The liturgy we are celebrating can orient us toward understanding
that what is happening (or may occur, if we allow the Spirit of the Lord
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to work in us) is something that revolutionizes our lives. The
conversion of Saint Paul represented a new horizon in the early Church
With him, the Church became truly “catholic”; that is to say, universal.

His conversion was not of small importance: it was not that before
his conversion he lived a dissolute life, indeed he was a very rigorous
observant of the Jewish law and a passionate believer in God. But that
day on the Damascus road completely changed his “idea” of God and,
consequently, his way of being and living as a believer, changing things
around him, by introducing something really new into the life of the
Church and evangelization.

My dear brothers this is what you are called to do today as the
Vincentians of Italy. I invite you not to passively accept the birth of
your new province, perhaps with good interior dispositions that you
can put to use at the will of the superiors when it counts. Rather, I
invite you to live this new birth with courage, creativity, and a spirit of
faith. In fact, this is a good opportunity to change the course of our
lives, to give new impetus to our mission as evangelizers, and to
convert our lives to a new dimension of our being Vincentians.

Inspired by the Word of God, let me suggest a couple of possible
ways for this to happen in you.

Firstly, the Gospel today tells us, “Go into all the world and proclaim
the Gospel to every creature.” My dear brothers, my first invitation is
to overcome every kind of provincialism, which is still so present in
many provinces of the Congregation, and in the past has also
characterized the Italian provinces. It is time to move to a new
dimension, that of internationality or interculturalism to which our
next General Assembly will call us. Saint Vincent did not want
sedentary missionaries who promoted ecclesial institutions that did
not reach out to more people; he wanted missionaries who were willing
to go into the world. We would not be good Vincentians today if we
did not make an effort to move from the south to the north of Italy or
vice versa.

Secondly, what we are celebrating today represents true newness in
the life of the Vincentians of Italy and is suggested in the first reading.
Saint Paul, thrown from his horse to the ground, does not lose heart,
does not let himself be overcome by fear, but asks, “Who are you, sir?”
And later he asks, “What shall I do, sir?” Do not take for granted
knowing who the Lord is and what he wants from us. Even Saint Paul
thought he knew the God of Israel and did his will. But his conversion
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represented a new way of seeing God and acting in his name. Dear
brothers, we should not be afraid of our conversion, of seeing with new
eyes God’s will for us and our mission in the Church. Without this
conversion, it is unlikely that the reconfiguration of the Italian
Provinces represents a newness of life, a new evangelization of the
poor, and a more effective mission in the Church and in the world
today.

My dear brothers, we have taken the first steps in the Year of Mercy.
May the Lord grant us a profound experience of his mercy and be
ourselves a sign of his mercy for all people in our time. Saint Paul, the
Apostle of the Gentiles, teaches us where to go: to all the world. Saint
Vincent teaches us how to get there: with mercy. We become aware of
the beauty and timeliness of the vocation to which we are called and
we respond with courage. Only one thing can hinder us: our fear. But
if we are open to the grace of God, who makes all things new, we will
rediscover a youth and an ardor we did not know we had. So be it.
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Message of the Superior General 
on the Occasion of the Erection of the new 

Province of the Congregation of the Mission in Italy
25 January 2016

Dear Italian brothers, the two historical reports that were presented
to us took us back in time to the origins of the Italian Vincentian
missionaries and their diffusion in and out of Italy. Now, I would like
to draw your attention to recent years and, just as important, to the
present times and the future of the Vincentians in Italy.

Today we come to the end of a long journey, which led to the
reconfiguration of the three Italian provinces into one. The way was
long and the process of reconfiguration faced challenges and
resistance, but at the same time, it was an exciting journey where new
horizons were discovered and new hopes were raised. I can say that
this journey officially began ten years ago, in 2006, according to a study
published by the Province of Turin in 2012 titled, “Reconfiguration:
Chronicle of a Journey.” That same study divided this journey into four
stages, which I am not here to recall, and, in any case, they will be
integrated into the next steps towards its publication (the 2012 memo).

I prefer to focus on the present and on what awaits us now. Today
we celebrate not only a point of arrival but also a point of departure
and the beginning of a new phase, one in which we will see the fruits
of so many efforts made along this journey. They told me that Massimo
D’Azeglio, a famous Italian from the Italian Unification period, said
after the unification of Italy in 1861, “We have made Italy, now we must
make Italians.” Today I would like to say the same thing for us: the
Province of Italy is made, now we must make the Vincentian
missionaries of Italy, as indeed we have chosen to call this new reality
that is born today.

You know that it is easier to change external structures than internal
ones. It is easier to change juridical and institutional structures than
our mentality and habits, which might continue as before, even with
the new exterior structures. Perhaps this is the first challenge we are

31 25 January 2016 Message of the SG 

Inglés 2ª corrreccion Nº1 CM_Revista Nº1  7/4/16  17:41  Página 31



now called to face. It is not true that all is finished. Instead, it is true
that the difficult work begins now! It is time to adjust our way of being,
to evaluate and work with what we have tried hard to build on the long
journey that brought us here. What you have built through meetings,
discussions, and assemblies, you should now assimilate so that it
becomes your natural way of life.

You also face a second challenge. The personal and cultural
differences between you have not automatically disappeared: they are
still present and must be recognized, but also they should be overcome
in the name of what unites you, for what unites you is more important
than what divides you. That which unites you is a common vocation,
a same spirit, one mission: to evangelize in the name of Jesus Christ
following the example of Saint Vincent. Everything else, everything
that makes us different from each other, is a resource because this one
mission should be understood not as single tone, but as polyphony
that gathers the sounds of diversity into harmony. True reconfiguration
is a work of art born from the music of an artist (and this can only be
Jesus Christ, the Rule of our life) and by the people who interpret it
creatively, under the guidance of a good manager.

Here then is a third challenge: to have an open mind, be courageous,
and be able to imagine new ways and means for the presence and
action of the Vincentian missionaries in Italy. In an interview a few
years ago Pope Francis said, “The Jesuit must be a person of
incomplete thought, of open-ended thinking...” and he went on to say,
“...always thinks, again and again, looking at the horizon toward which
he must go, with Christ at the center. This is his real strength. And that
pushes the Society to be searching, creative, and generous”1. If there is
an affinity between our charism and that of the Jesuits, I think it can
be identified precisely in this tension in search of new forms and
directions in order always to express better our spirituality. If Christ is
the center, our thinking is oriented toward a horizon that remains
constantly open. The question we must ask ourselves is that posed by
Saint Vincent, “How would Christ have acted in this situation?” Our
life is not about the enforcement of a “rule” of life, but the following of
the disciple whose eyes are constantly on the Master, always remaining
open to life’s surprises and new challenges. Open-ended thinking
moves us to live in the new peripheries, as Pope Francis recommended
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in his Apostolic Letter to All Consecrated People in 2014, when he
said to them, “I also expect from you what I have asked all the
members of the Church: to come out of yourselves and go forth to the
existential peripheries. ‘Go into all the world’ (Mk 16:15); these were
the last words which Jesus spoke to his followers and which he
continues to address to us. A whole world awaits us”2. So as not to be
vague, the Pope goes on to say, “I ask you to work concretely in
welcoming refugees, drawing near to the poor, and finding creative
ways to catechize, to proclaim the Gospel, and to teach others how to
pray. Consequently, I would hope that structures can be streamlined,
large religious houses repurposed for works which better respond to
the present demands of evangelization and charity, and apostolates
adjusted to new needs”. We all know very well that there is a great need
to infuse new energy and new enthusiasm in the confreres of the new
Province of Italy. There is a good number of young confreres who wish
to evangelize and serve the poor. They need the guidance and
experience of older confreres. In the same vein as Pope Francis, I
encourage you, as I did when speaking to the Visitors of CEVIM, to
show yourselves clearly as those who proclaim the good news of the
gospel to the poor. It is time to put drowsiness aside and to renew our
missionary spirit, as the Constitutions ask of us. This, too, is an issue
that will be discussed in the next General Assembly. The Assembly
will focus mainly on New Evangelization and how we, who should
be experts on the mission, are called to offer our part in New
Evangelization today. The Pope urges us to be a Church going outward
and doing missionary conversion. Italy has always been at the forefront
in the work of evangelization and is especially known in many parts
of the world for the popular missions. I would very much like this
tradition to continue in the future. I do not know in what form. It is
your job to find the forms most suitable to the current situation. But
one thing is certain: the needs of the people are an appeal addressed
to the Gospel. It is easy to do the opposite in our ministry, which is to
consider the appeal that the Gospel addresses to people. We must learn
to hear “the cry of the people” to God (cfr. Exodus 3:9), especially “the
cry of the poor” and to understand how the Word of God should be
announced precisely from this cry. I hope that the new Province of the
Vincentian Missionaries of Italy will be able to respond to the cry of
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the poor and their most urgent and actual needs, such as those of
migrants who continually arrive in Italy: many times they live in very
precarious conditions. I hope there will be a positive response on your
side to the needs of these poor and to the phenomena in some way
connected with them, like human trafficking, etc. There is a great need
for evangelization and we could be the experts. Be good news for the
poor, as suggested by Saint Vincent.

There is also a fourth challenge: we must be generative. The most
serious risk to the consecrated life is sterility. Generativity is an
essential characteristic of the Church, which is our mother. So too, the
survival of a Society of Apostolic Life like ours is a question of an
“option for fruitfulness and not for sterility.” To be fruitful is a question
regarding “the mystery of paternity in the faith: there is no fruitfulness
in faith, if you do not leave room for the action of God, the true Father
makes those who desire it full of life”4. Being fruitful is one of the
characteristics of each founding father of every institute and which is
passed on to his children through the centuries.

The fifth challenge: to be with those who live “looking with
fruitfulness towards the future and offering clear answers to the
present. This is a very different attitude than those who take refuge in
‘it has always been done this way”5. It should neither be about a
“restoration of antique shops,” as the traditionalists would like, nor
about “laboratories of utopias,” as the progressives prefer. If our life
becomes an ideology (no matter whether conservative or progressive),
it becomes sterile. For this reason, the appeal of Pope Francis is not to
live in some “utopia” but to “create ‘alternate spaces’, where the Gospel
approach of self-giving, fraternity, embracing differences, and love of
one another can thrive”6.

Now, I will outline a sixth challenge facing the Vincentian
missionaries of Italy: the creation of true places of fraternity and
service that have the capacity to attract the younger generation in
search of their pathway in life and to represent for them a convincing
answer. As someone said, the crisis of vocations is perhaps more a
crisis of the “vocation” in that it does not represent an attractive
possibility for many young people, who are also looking for meaning
in their life or how to achieve it in a beautiful gift and response to the
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practical needs of the people. I encourage you to involve as many
young people as possible in the various ministries in which you will
be concentrating your efforts and to make them feel they are important
for the future of our ministry. Without young people witnessing your
activities, your ministries will be destined to die in a short period of
time. It is essential that the Vincentians in Italy have the ability to
transmit the charism inherited from Saint Vincent in appropriate
forms to new generations in the future.

The seventh challenge, with which I would like to conclude my talk,
is the ability to share our charism with others. It is urgent that we learn
to collaborate concretely with many people, especially with members
of the Vincentian Family, who are at the forefront of service to the poor
and defense of their rights and motivated by a deep spirituality and
prayer life. With them, we can do great things as did Saint Vincent.
Without them, we will do less and less and might risk the ultimate
demise of a Vincentian presence in Italy. I invite you to work together
with them, to find together new ways and forms of collaboration and
of valuing the Vincentian laity.

Dear Brothers, these are the challenges I see now on the horizon of
this new reality that today, as Superior General of the Congregation
of the Mission, I inaugurate in Italy. I hope you can, with the help of
the Lord, through the intercession of Saint Vincent de Paul (whose first
intuition of the mission we celebrate today) and the Apostle Paul
(whose conversion we celebrate), respond courageously to these
challenges so that the Vincentian charism can renew itself and be
effective in the coming years. I encourage you to move forward
although there will be difficult times ahead. I encourage you to open
your hearts, as in this Year of the Mercy of God, we are invited to open
our hearts and our doors in order to do our part in the evangelization
and service of our lords and masters, the poor, in Italy.

Translated: Derek Swanson, C.M.
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VMY Moderators
Rome, 29 January 2016

To all the Visitors of the Congregation of the Mission
and all the Visitatrixes of the Daughters of Charity

Dear Sisters and confreres,

May the grace and peace of Our Lord Jesus Christ fill your hearts
now and forever!

This is my annual letter of encouragement regarding the promotion
of our very own youth association, the Vincentian Marian Youth.

In our most recent International Council Meeting, held in Madrid
from 7-10 January, among the things discussed was a petition on the
part of the new International Council that the Superior General
encourage all Visitatrixes, Visitors, and Moderators of the Vincentian
Marian Youth to continue to see this apostolate as an essential way of
helping to spread the charism among young people. It is not only a
way of promoting vocations to any of the various branches, but
particularly to the Congregation of the Mission or to the Daughters of
Charity. That is certainly a very real aspect, because there are many
vocations both in the Congregation and the Daughters that have come
from the development, accompaniment, and promotion of this
Association. It is also very near and dear to both the Congregation and
the Daughters of Charity as a response to a very concrete petition that
Our Lady of the Miraculous Medal made to Saint Catherine Labouré.

One of our particular concerns for the Vincentian Marian Youth is
an aspect that seems to be common among a number of the National
Councils; that is, a lack of stability in the different leadership roles of
the young people on these councils. What I mean is that, first of all, it
is at times difficult for young people to assume the responsibility of
leadership within the Association. Why? We are not quite sure.
Perhaps it is out of fear; or because they might be criticized for the way
they lead and, therefore, due to peer pressure they are not willing to
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assume these responsibilities, or it might be that they are unwilling to
make a commitment for any length of time. This indicates that they are
really part of the society in which we live, where commitments of great
length are not held in much regard. We wonder if the Visitors,
Visitatrixes, and Moderators can help to encourage young people to
overcome this weakness in coming to understand the importance of
leadership and to assume such roles as a way of growing, broadening
their own perspectives, widening their vision of the world, and living
more faithfully the witness of the faith that we know exists among them.

Secondly, the other difficulty that we have experienced is that, once
they assume roles of leadership, it is not long-lived and they begin to
resign and walk away from the responsibility that they have. Again,
there is a need for greater accompaniment, not only on the part of the
Moderators, whom we ask to walk with these young people in their
growth in faith and their growth in the role of leadership, but also on
that of the Visitors and Visitatrixes, who should not see themselves as
separated from this Association, but very much a part of it and an
inspiration for the Association.

I, as Superior General, have taken very seriously my role as the
Director General over these last 12 years. I have not found it a burden,
but an opportunity for me to be able to pass on the charism that I love
deeply and see how well it is received by young people today. My
experience is that all they need is a bit of encouragement.
Unfortunately, we are not doing it as well as I think we are able to do
it. Oftentimes, Visitatrixes and Visitors name Moderators without
taking into consideration the ability of the Moderator to be able to
accompany young people. Then, after a year or two, the confrere or
the Daughter of Charity receives a new assignment and is immediately
pulled out from the responsibility of being the Moderator because the
location of the new apostolate makes accompaniment impossible.

Therefore, I ask you not to see this as a secondary assignment, but
take seriously the naming of Moderators both from the Congregation
of the Mission and the Daughters of Charity. At the same time,
encourage those people, who wish to remain a part of the Association,
but who are now young adults or persons of a maturity level who can
no longer consider themselves to be young. They may want to
accompany, so we should encourage them to carry out the role of
moderators. They need the encouragement of both the confrere and
Daughter Moderators, as well as that of the Visitatrixes and Visitors.
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I ask the Visitatrixes and Visitors to encourage the Moderators to
maintain open dialog and communication with the young people and
with the international organization of the Vincentian Marian Youth.
Although we may know that the association is functioning in a
particular place and often better than we are able to discover by means
of communication, one of our greatest difficulties is just that:
communication. Sometimes the young people do not have the access
that the confrere or the Daughter might have to means of
communication. Encourage the Moderators to maintain contact with
the International Secretariat and also with the International Council
member responsible for a particular country. We want to help
strengthen those ties between this branch of the Vincentian Family,
who are our young people to whom we are called to pass on the
charism, and the Daughters of Charity and the Congregation of the
Mission.

Finally, I again encourage you, as I previously mentioned, to give a
bit more stability to the accompaniment of young people. They do
appreciate our accompaniment and they do look up to us for spiritual
guidance. I ask that we take that seriously, not only to help the charism
grow among young people, not only that the poor might be better
served, but also so that we might contribute to building a Church,
which is one of participation and communion among all peoples and
especially the future leaders of our societies, which we find in the
young people who participate in the Association. Thank you.

Your brother in Saint Vincent, 

G. Gregory Gay, C.M.
Superior General
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Solemnity of Saint Louise de Marillac
Rome, 3 February 2016

To all the Priests and Brothers 
of the Congregation of the Mission

Dear Confreres,
May the grace and peace of Our Lord Jesus Christ fill your heart

now and forever!
Some time ago, the Congregation for Divine Worship and the

Discipline of the Sacraments asked us to review the Vincentian
Liturgical Calendar according to the new norms. The Procurator
General, Father Shijo Kanjirathamkunnel, undertook this task and
presented the list to the said Congregation. It was then requested that
we consider changing the feast of Saint Louise de Marillac, because it
always falls during Lent and it is preferable not to celebrate solemnities
during that particular liturgical season.

Together with the Superioress General, Sister Kathleen Appler, and
her Council, I and my Council searched for an appropriate date. We
agreed on 9 May, the anniversary of Saint Louise’s beatification, because
the anniversary of her canonization also falls during Lent. On 14
December 2015, Father Shijo presented the request for a change of date
to the Congregation for Divine Worship and the Discipline of the
Sacraments which issued a decree, dated 4 January 2016, consenting to
our request. The celebration of Saint Louise’s feast remains a solemnity
and, effective immediately, will be celebrated each year on 9 May.

In addition, we have requested that her feast be inserted into the
Church’s universal calendar. We do not yet have a response to that
request.

As we close this Year of Consecrated Life and continue in the Jubilee
Year of Mercy, may we each draw strength from the many graces these
special times afford us. God bless.

Your brother in Saint Vincent, 
G. Gregory Gay, C.M.

Superior General
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Letter Lent 2016
Rome, Lent 2016

My dear Brothers and Sisters, Members of the Vincentian Family:

Lent: a time for Fasting

A Story: During a visit to Venezuela where I met with members of
the various branches of the Vincentian Family, people spoke about the
country’s social and economic crisis and its impact on everyday life.
People have to wait in long lines to buy basic foodstuffs such as bread,
milk, rice, beans, etc.; people have to wait in long lines to purchase
soap, toothpaste, paper products; people have to wait in long lines to
obtain medicine and medical supplies; people have to wait in long lines
at bus stations because of reduced schedules resulting from fewer spare
parts and no new tires for those vehicles used in public transportation;
people have to wait in long lines in order to obtain travel visas and

again they have to wait in even longer lines at airports. Waiting for
hours, however, provides no guarantee that one will obtain the desired
goods and provides no guarantee that one will not hear those dreaded
words: we have run out of bread (or whatever one is looking for). That
declaration means that one will have to wait until the following week
since one can only become part of “long line” when the last number
of one’s personal identity card corresponds to a specific day of the
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week. At the same time, however, people have spoken about positive
effects of this crisis, pointing out the fact that the bonds of solidarity
have been strengthened. One of our confreres stated that the present
situation has led them to adopt a simpler lifestyle and has brought the
community closer to the reality of the poor. This social, economic, and
political situation and its negative and positive elements can be viewed
as a movement from the cross (the crisis) to the resurrection (solidarity
and greater identification with the situation of those who are poor).

A Jesus Story: And the Word
became flesh and made his
dwelling among us (John 1:14).
God, all loving, all merciful, all
compassionate, never abandoned
humankind. In times past, God
spoke in partial and various
ways to our ancestors through
the prophets; in these last days,
he spoke to us through a son
(Hebrews 1:1-2). Jesus mingled
among the people who formed
the long lines of outcasts,
waiting and hoping to participate
as active members of society.
Jesus fed the multitudes and not
only was no one turned away
but baskets and baskets of
leftovers were gathered up
(Mark 6:34-44). Jesus extended
unconditional forgiveness to

sinners, seventy times seven (Matthew 18:22) and exhorted his
followers to be as compassionate toward their brothers and sisters as
God was compassionate toward them (Luke 6:36). As a result of the
Incarnation, Jesus today can be found in all those long lines that are
found in countless cities throughout the world, long lines of men and
women who cry out every hour of every day, demanding to be
included as equal members of society.

A New Story:
Yes, Lent is a time for fasting, but during this Year of Mercy our

fasting must take on a new form, one that leads to personal and
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community conversion. Our fast should mean that we can never be
accused of passivity, indulgence or culpable complicity regarding the
intolerable situations of injustice and the political regimes which prolong
them (Evangelii Gaudium, #194). Our fasting must penetrate our very
being, must pain us to the very depths so that we can hear and
understand anew the cries of our brothers and sisters. Then, as we
listen to those cries, let us run to serve them as if we were running to a
fire1. Let us remember, however, that as we establish relationships with
those on the peripheries, we have to sympathize with them in order to
suffer with them … we have to … make them [our hearts] sensitive to
the sufferings and the miseries of our neighbor, and ask God to give us
the true spirit of mercy, which is the characteristic spirit of God (CCD
XI: 308). May our fast during this Lenten season give us, members of
the Vincentian Family, a new heart, a heart of flesh, a heart that enables
us to establish ever stronger bonds with our lords and masters, with
the countless men and women who are forgotten and abandoned
throughout the world. May our Lenten fast reflect that same
movement that our brothers and sisters in Venezuela experience, a
movement from the cross (our own situation of crisis) to the
resurrection (solidarity and greater identification with the situation of
those who are poor).

Lent: a time for Prayer

A Story: Last month, on the Feast of the Epiphany, I traveled to
Notre Dame de Prime-Combe, a shrine that is administered by the
confreres from the Province of Toulouse and by a well-prepared lay
pastoral team. At one time as many as 50,000 people would gather
together to celebrate the feast. Today, perhaps 300 people come to
commemorate the Feast of Our Lady, but each Sunday, whenever
possible, a confrere celebrates the Eucharist there. I was deeply
impressed by the simple faith of the some 50 members of the
congregation who had gathered there to celebrate the Eucharist. They
were, all of them, 60 years of age or older (no young people were
present). Sharing life with this community of faith is a group of
Benedictine monks who, since the 1990s, have lived in one of the
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buildings on the grounds of our property. This group of monks,
however, is a very special community. Each member lives with some
handicap. Yet, these men lead their lives in a joyful and simple manner
and provide the surrounding community with a powerful example of
the manner in which work and prayer can be interwoven with one
another.

A Jesus Story: Jesus often withdrew from the crowds and from his
disciples in order to spend some time in prayer. He told his followers:
pray for those who persecute you (Matthew 5:44) and he himself prayed
that they may all be one, as you, Father, are in me and I in you (John
17:21). We are all familiar with the account of Jesus’ anguished prayer
in the Garden of Gethsemane (Mark 14:32-42). At the same time Jesus
extoled the humble prayer of the tax collector: O God, be merciful to
me a sinner and stated that it was the tax collector who went home
justified because those who humble themselves will be exalted (Luke
18:9-14). Jesus also praised the generous offering of the poor widow
who went up to Jerusalem to pray (Mark 12:43-44). Before he departed
this world, Jesus left his followers the legacy of a prayer that combines
two great desires centered on God, with three cries of petition centered

on the urgent basic needs of
humanity. Jesus tells the Father
the two desires of his heart:
hallowed be your name and your
kingdom come. That is followed by
the three cries of petition: give us
bread, forgive our debts, and do not
bring us to the time of trial2. As a
result of the Incarnation, God
understands our needs, understands
that we are broken and wounded,
and in the person of Jesus all those
realities are raised up to the
Father!

A New Story: Yes, Lent is a
time for prayer, and our prayer,
like our fasting, must also take on
a new form during this Year of
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Mercy, one that leads to personal community conversion. Without
prolonged moments of adoration, of prayerful encounter with the word,
of sincere conversation with the Lord, our work easily becomes meaningless;
we lose energy as a result of weariness and difficulties, and our fervour
dies out. The Church urgently needs the deep breath of prayer (Evangelii
Gaudium, #262). Our prayer and fasting give meaning to our ministry/
service and our ministry/service gives meaning to our prayer and fasting.
My hope is that during these 40 days of Lent we might take time not
only to listen to the cries of the poor, not only to serve and minister
on behalf of the poor, but to pray with the poor. Furthermore, are not
all of us like the members of the Benedictine community at Notre
Dame de Prime-Combe, that is, are we not in some way broken and
in need of healing, in need of the prayers of others? Therefore, like the
Benedictine monks, our “handicaps” should not prevent us from
contributing to the building up of our community, the association, the
Congregation.

Finally, what would it be like to ask people, as Pope Francis
continually does, please pray for me? What would it be like to invite
the poor into our homes to share with them a time of prayer? I would
encourage you to do this and then during the Easter Season we could
share with one another our experience of sharing prayer in such a
manner with our lords and masters.

May our prayer and fasting enable us to die with Christ during this
Lenten Season of 2016 so that we might rise with Christ on Easter
Sunday and sing our song of Alleluia.

Your brother in Saint Vincent,

G. Gregory Gay, C.M.
Superior General
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Letter AMM
Rome, 8 March 2016 

To the Visitors of the Congregation of the Mission
and the Visitatrixes of the Daughters of Charity

Dear Brothers and Sisters,

May the grace and peace of Our Lord Jesus Christ fill your hearts
now and forever!

I write to you as the Director General of the Association of the
Miraculous Medal. Recently, we had our International Council
Meeting, held in Philadelphia and hosted by the Sub-Director General,
Father Carl Pieber. First of all, I was requested by the Council to send
a note to the Visitors and Visitatrixes to encourage them to name
moderators, where the Association exists, who will accompany the
members of the Association in helping to spread devotion to Our Lady
of the Miraculous Medal.

Secondly, the National Directors, normally members of the
Congregation of the Mission, are asked, according to the Statutes of
the International Association of the Miraculous Medal, to send annual
reports to the Director General, with a copy to the Sub-Director
General. For the most part, the practice has been to send those to the
Sub-Director General, but with the knowledge of the Director General.

Thirdly, there are a number of Associations throughout the world,
which have yet to have their Statutes approved. In light of the 2009
General Assembly, at which we finalized the Statutes of the Association
and which then were approved by the Vatican, it is our hope that,
where the Association exists, there be Statutes approved by the
Director General and his Council. As of 2015, in reviewing our
reports, we have not received any Statutes for approval.

Finally, we note in our Directory, through the communication that
we have, which is often very poor, but which we hope to be able to
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improve in various ways, that there are a number of member
Associations that do not have lay presidents. So we ask that this be
encouraged. If there are presidents in the different countries, please
inform the Director General and his Council. If there are any new
presidents, it would be well to inform us as to when they took office.
There is no need to have the role of president confirmed. It is simply
to inform us, especially the Sub-Director General. The latter can be
contacted by email: cpieber@gmail.com.

Thank you for your assistance in this matter. God bless!

Your brother in Saint Vincent, 

G. Gregory Gay, C.M.
Superior General
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Homily, the New Province of France
25 January 2016

Christian Mauvais, C.M.
Visitor of France

Dear confreres, dear friends of the Vincentian Family, dear brothers
and sisters in Christ, 

Today is a special day for our province of France, because the
province is coming into being after a long journey, which has not
always been easy, but even at times painful. There were struggles and
sufferings, but this is what happens in every birth! We are always
happy with a new-born called to grow. This day should thus be a time
of thanksgiving amid complete confidence!

Allow me to thank the Visitors who have worked to give life to the
two provinces as they have given themselves to them, especially to the
two most recent ones, Elie and Jean-Yves. Thank you for the steps you
have taken, and for what you have done interprovincially. You often
had to adapt yourselves to understand and to design the way forward
to arrive at what we are living today. These careful efforts have allowed
us to approach one another and finally to unite. 

It is relatively easy to impart a unique look to the new reality by
bringing together the two provinces of France, as we have done at the
beginning of Mass. This event symbolizes what we want to undertake
together these next months. I have no doubt that tomorrow, the reality
will be more difficult since it has to be concretized in persons and
situations. This work of building will require time for the province to
acquire its own look focused on the missionary plan to which we have
given ourselves.

This is everyone’s work, the work of everyone as a confrere. No one
should feel excluded or left out of this event. We are all concerned
about who we are, our strengths and our weaknesses, our lived
experience, and our plans insofar as they form part of the common
missionary plan. We are strong in our will to move ahead, to devote
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ourselves so that the province will hand on our charism in the best
possible way. 

This is a work that we will accomplish with others, especially with
the members of the Vincentian Family in all their diversity (some of
them have joined us today). It means simply working together on one
or two local projects. On this concrete level we will come to know each
other and want to advance even more. Being with others is richer when
we work together and when the poor are the first to benefit from our
labors. 

This is a work to be done with the presence of our brothers who
come from distinct cultural and linguistic backgrounds. This fills out
our presence in other areas of the world, some of which have a distinct
religious reality (Iran, Canada, Algeria, Turkey, Greece). Here, we have
the good fortune to receive priests who come to study and to be
engaged temporarily in pastoral ministry (Cameroon, which will soon
become a vice-province, Vietnam, Colombia, Indonesia, Poland,
Madagascar, to cite just some). The international and intercultural
mission is a plus for the mission. We should not deprive ourselves of
this presence!

To be committed by this desire to move ahead is already a victory
and a source of joy and confidence. Joy should reside in us, the joy of
being together as we work on the same project in the service of the
poor, in the Church. (“Those visiting the tomb on Easter morning are
not the disciples of the Risen Christ,” a certain François once said.) I
invite you therefore to take a look at this provincial reality, to love it,
to support it, and to devote yourselves to maintaining and enhancing
its human and apostolic beauty, to make our charism visible, and to
be appealing to others. The more we go to the poor, the more
appealing we will be. We will not disfigure ourselves by being close
to the poor. 

To accomplish this, I would like to offer you two perspectives, two
experiences: Mary, and Paul, whose conversion we celebrate today, our
Foundation Day. 

After some hesitation and questions, when I said yes to the request
that had been made to me, I placed my three-year term as Visitor
under the patronage of Mary, the most beautiful of the disciples that
we have. I asked her to give me the spirit of listening, of availability,
and of humility. She was the first to set out on the road to visit
Elizabeth and to bring the Christ. In our case, to visit means going out,
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meeting, dialoguing, and listening under the guidance of the Holy
Spirit. We have to move out to be fruitful. 

It seems to me that Mary is the one who rightly invites us to move
from merely being efficient to being fruitful. She is the one who recalls
for us that the Word of God alone is efficient, and that we are invited
to be fruitful and to allow every person to do the same. My
responsibility asks me to visit the confreres, and I will be happy to do
so:

• To understand and welcome them in the context of this fruitful-
ness of the apostolate lived in community, in closeness with the
persons to whom they are sent;

• To contemplate and rejoice together over what has been accom-
plished in our lives, in the lives of the poor, and to rejoice at being
in service of the life coming to birth in every person;

• To discern through dialogue the realities and priorities where we
have to be engaged as Vincentians.

The province will only be enriched through the fruitfulness of each
one in the measure that we reach out. We should not deprive ourselves
of these fraternal moments. 

Paul’s experience as he had his life-changing meeting with Christ
also has something to tell us. This convinced person, who gave himself
completely to his mission in faithfulness to the Law, was nonetheless
shaken and thrown to the ground. This unexpected meeting made him
change his outlook and orientation. 

Christ knows how to call us in unexpected ways in our own
mission. He helps us to see him in those who have not always been
sufficiently accounted for by the Church and society. We should listen
to this voice: “Why are you persecuting me?” Why do not join me in
the poor to be Good News for them?

When we stay fixed in our ways of acting, in our certitudes, Christ
invites us to live out the abandonment of our security, to let go, to not
be stuck in our own apostolic plans, to review our lifestyle. Humility
allows us to be readjusted to Christ, to listen again to his Word. In his
blindness, Paul learned to look deep within himself, to review the
direction of his life, to let himself be led or guided by others, to learn
confidence, to rely on the laity, to be opened to a world of networking
and other structures. Our projects will be fruitful if they are discerned
with others, worked out and reflected on in community. When another
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examines and listens, we gain clarity. Humility and simplicity are the
area where the Holy Spirit is ready to work on us, to move us, to speak
to us, and to have us take risky new steps. 

In this abandonment, our resistance falls. In this humility, we are
lifted up. In letting go, we are strengthened. In this opening to the
Spirit, new and unimagined roads can open before us, revive us, and
prepare us. Saint Vincent’s own experience is foundational for us. 

We will certainly have to come down to earth to adjust ourselves to
the missionary plan voted in the recent Provincial Assemblies.
Nothing is completely clear yet as to how to move ahead, but let us
have confidence and agree to be moved and shaken. We have
everything to gain. 

• In finding the fundamental virtues as a base for living out the mis-
sion, we will become fruitful.

• In turning back to the poor, all of us will have a source of renewal.
• In redeploying our collaboration, we will open ourselves and will

grow.
Let us keep alive this desire to live as Vincentians, to translate our

charism, and inspire others to follow us. These are the wishes that I
have drawn up for us all as we begin. 

Translated: John E. Rybolt, C.M.
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A Word of Gratitude
(Celebration of the Eucharist on the occasion of the

Erection of the new Province of France)

Paris, 25 January 2016

by: Francisco Javier Álvarez, C.M.

My dear brothers, allow me to express a word of gratitude to the Lord
for this event, which marks the birth of the new Province of France,
which is at one and the same time a point of departure and a point of
arrival, just like the feast that we are celebrating today. The road to
Damascus divided in two the life of the Apostle Paul: on the one hand,
Paul left behind his former life and, at the same time, began a new life.
The document, Vita Consecrata, enlightens the event that we are
celebrating. Pope John Paul II stated: You have not only a glorious
history to remember and to recount, but also a great history still to be
accomplished! Look to the future, where the Spirit is sending you in order
to do even greater things (John Paul II, Vita Consecrata, # 110).

We give thanks to God for the past history of these two Provinces,
the Province of Paris and the Province of Toulouse; we give thanks for
the many Missionaries who dedicated their life to service on behalf of
the poor and those excluded from participation in the society of
France; we give thanks for the many Missionaries who served in lands
beyond the French boarders. If we could see in one single moment all
the good that was accomplished by the members of these two
Provinces, the great good that was accomplished throughout the many
years of their history, we could not help but stand in awe before all
those accomplishments. It is the gift of faith that assures us that God
has accompanied the confreres of these two Provinces and has
nourished the life of so many Missionaries.

But we cannot stand here and continue to look at the past. Our eyes
ought to focus on the future, as Pope John Paul II reminds us, our eyes
ought to focus on what lies ahead. We, like our predecessors, are called
to continue our history, to evangelize and to minister on behalf of the
poorer members of society, and we are called to do this in light of the
difficulties and problems that are proper to this era. Hopefully no
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Missionary is lacking the courage that Saint Vincent had, courage that
enabled him to minister and to evangelize during the 17th century.

In the name of the Superior General and in the name of the whole
Congregation, I congratulate you and ask God to accompany you as
you journey along this new path that today is initiated by the
Congregation in France.

Translated: Charles T. Plock, C.M.
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