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O God, merciful Father, who has sent your Son as Savior of the World, 
you have chosen us to announce the Gospel to the poor, 

our Lords and Masters. 
We give you thanks for having called us to this missionary vocation.

We are celebrating the 42nd General Assembly of the 
Congregation of the Mission. 

We ask you to give us the light of your Spirit to enlighten our minds, 
to strengthen our wills, and to make us docile to your inspirations, 

so that we can be attentive to the call of the Gospel and of the Church, 
and to discern the signs of the times.
Open our hearts to your divine grace. 

May this be a time of communion and of participation, 
so that we can be prophetic witnesses of your love to the whole world. 
Living in this continual state of renewal may we remain faithful to the
charism of Saint Vincent in this age of the new evangelization.

Our Lady of the Miraculous Medal,
as we begin the fourth centenary of our Vincentian charism,
help us to bring the joy of the Gospel to the ends of the earth, 

so that no periphery will be deprived of your light, and the poor will again
be in the center of the Church and of our lives.

We ask this through Christ, our Lord. Amen.

Prayer for the Time 
of the General Assembly 2016

INITIAL PHASE
GENERAL ASSEMBLY 20161
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FOUR HUNDRED YEARS OF FIDELITY 
TO ITS CHARISM

AND THE NEW EVANGELIZATION

1. THE VINCENTIAN CHARISM AND THE NEW   
EVANGELIZATION

Paul of Tarsus, whose conversion inspired Vincent de Paul (some
400 years ago) to establish the Congregation of the Mission, stated:
Woe to me if I do not preach the gospel (1 Corinthians 9:16). Paul VI
affirmed that evangelization constitutes the grace and the vocation
proper to the Church, her deepest identity. She exists in order to
evangelize (Evangelii Nuntiandi, # 14) and Pope Francis invites us to
engage in the New Evangelization through a courageous going out to
the peripheries.

We know that there are various characteristic elements of the
Vincentian charism (2.3.1): Christ as the Rule of the Congregation,
evangelization of the poor, community for the mission, collaboration,
formation of the clergy, and formation of the lay members of the
Vincentian Family.

In preparing for this Assembly, the provinces have recognized that,
at times, we have become closed in upon ourselves (2.3.2a), we have
been lacking in adapting an austere lifestyle (2.3.2.f), we have
abandoned traditional missionary work, and we are also lacking in the
areas of planning and evaluation (2.3.2.e).

FOR REFLECTION AND DIALOGUE
In light of this reality, what can we do to revive our charism today?

1.1. IDENTITY, COMMUNITY, AND MISSION
We are members of a Congregation that was established by Vincent

de Paul to evangelize the poor. In preparation for this Assembly, the
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provinces have stated that we ought to strengthen the following aspects
of our identity:

- Fidelity to the Constitutions and Statutes (2.3.1.b);
- Experience God in such a way that it gives meaning to our

activity (9.1.a);
- Clothe ourselves anew in the spirit of Christ, develop an

incarnational spirituality, attention to the five virtues (9.1.d), and
personal sanctification (9.1.b).

With regard to community life, the provinces recognized that we
have been tremendously effected by the phenomenon of individualism
(2.3.2.b; 4.2.b; 5.2.a) and activism (5.2.b), and those realities are
causing a deterioration in our common life (5.2.a), a deterioration with
regard to our sense of belonging (4.2.c.) and our service on behalf of
the poor (11g).

FOR REFLECTION AND DIALOGUE
In light of the above statements, what do you believe the members of
this Assembly can do in order to strengthen our identity, our
understanding of community, and our service on behalf of the poor?

1.2. THE GOOD NEWS OF MERCY
Preaching and the sacrament of Reconciliation are at the very heart

of the origin of our Vincentian charism. Today the Church is
committed to the proclamation of the joy of the gospel of mercy. This
proclamation demands that we act with new ardor, new methods, and
new expressions.

Pope Francis invites us to be “Spirit-Filled Evangelizers”
(preaching) and “Missionaries of Mercy” (reconciliation). This
demands that each one of us and the whole Congregation renew our
missionary vitality and do so in accord with our proper charism
because:

a. Preaching and reconciliation allow us to confront ourselves with
the Word of God and to experience and to share the merciful
love of God;

b. Preaching and reconciliation call us to preparation and creativity;
c. Preaching and reconciliation help us (as penitents) to give new

value to the sacrament of Reconciliation, which in turn enables
us to be authentic missionaries of God’s mercy.
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FOR REFLECTION AND DIALOGUE
In light of the preaching and reconciling dimension of our charism,
what should be our contribution to the New Evangelization? 

1.3. EVANGELIZATION OF THE POOR AND THE PERIPHERIES
Privileged service on behalf of the poor is at the very heart of the

gospel. If the message that we proclaim is not translated into good
news for the poor, then we lose authenticity and credibility. After 400
years, our Congregation has to continue to listen to “the cries of the
poor” because their voice

a). Gives meaning to our vocation. Furthermore, the poor invite us
to be persons of integrity as they question our lifestyle; they are
an ongoing challenge;

b). The poor make us aware of the fact that they have not yet be-
come “our burden and our sorrow” because we have eased that
burden by distancing them from our lives;

c). The poor impel us to offer proposals in the area of service that
bring us into direct contact with them and also demand that we
embrace an attitude of prophetic denunciation (11).

As members of a congregation that is called to evangelize the poor,
we are invited to move out of our comfort zone and to go out to all the
peripheries that need the light of the Gospel. The following are the
most noteworthy peripheries that have been proposed (12):

a). The poorest and most marginalized: persons in situations of risk,
prisoners, immigrants, people who live on the streets, the in-
firm, farm workers, refugees, and people who live in ghettos of
misery in large cities;

b). The international missions that respond to the demands of our
charism, especially in Asia and Africa;

c). Those places where people experience indifference, Christians
in Muslim countries and in de-Christianized countries, espe-
cially in Europe;

d). Those places where there is insufficient clergy;
e). The moral, spiritual, and social peripheries;
f). The refugees in Europe;
g). Those places where members of the Vincentian Family are min-

istering but where there are no confreres;
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h). Those provinces where there are insufficient Missionaries.

FOR REFLECTION AND DIALOGUE
How might we revitalize our service on behalf of the poor and which
peripheries should we move out toward?

2. SOME PRESENT URGENCIES FOR THE CM

2.1. FORMATION
We are reminded, in fidelity to the new Ratio Formationis, to continue

to develop our vocational promotion programs and our formation
programs in order to form Missionaries who are faithful to their charism,
zealous in their ministry, and attentive to the signs of the time.

The provinces invited us to be particularly attentive to the
following dynamics:

a). To live our Vincentian vocation and to invite others to share in
our vocation (2.3.1.a);

b). To promote vocations to the Congregation (4.1.c.);
c). To form men who are willing to respond to the cries of the poor

(11); 
d). To make financial and personnel resources available for the for-

mation of members to the Congregation, as well as for the spe-
cialized formation of our members (13.1.3.b);

e). To cultivate in our candidates the desire to minister on the mis-
sions, to learn new languages, and to develop an ability to live
in a multicultural environment (13.2.3.ss);

ef). To create, on the regional level, international centers of forma-
tion (14.1.a).

FOR REFLECTION AND DIALOGUE
What areas of formation need to be strengthened (vocational
promotion, initial formation, ongoing formation, formation of the
clergy)?

2.2. GLOBALIZATION AND INTERCULTURALISM
The Congregation of the Mission should take care to open up new

ways and use new means adapted to the circumstances of time and place
(Constitutions # 2)

Orientation for the Work of the General Assembly 267

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 267



More and more of our provinces and apostolates are becoming
intercultural. As an international Congregation, the presence of so
many races and languages and traditions enriches all of us, while, at
the same time, presenting challenges and impelling us to strengthen
the sense of community among us.

1. From the time of their initial formation, the confreres can learn
to be aware of our international character, can learn to speak new
languages, and to be available for the international missions.

2. The Congregation ought to make every effort to overcome the
racial, linguistic, and cultural barriers that exist among the
members.

FOR REFLECTION AND DIALOGUE
How can we deepen an awareness of our international character?

2.3. SHARED MISSION AND SOLIDARITY
Almost from the time of its beginning, the Congregation has had

an international dimension. We will not, however, be a global
community until every individual and every province take more
decisive steps toward solidarity and shared mission. Regardless of the
place to which we are sent, we are called to serve the poor as our
friends and as our brothers and sisters, providing for the needs of
others:

1. In accord with the model of patrimonial funds (which ought to
be established for every needy province), common funds should
be created for initial and ongoing formation, for the care of the
infirm and the elderly, and for the formation of the laity.

2. The promotion of strategies in the Congregation (such as the es-
tablishment of a project development office) which, in turn, will
support the ministry of provinces as they serve the poor (13.1.3).

FOR REFLECTION AND DIALOGUE
What gifts, talents, and strengths could your province place at the
service of the whole Congregation?

2.4. INTERNATIONAL MISSIONS
As an international Congregation, we are continually invited to

respond to missionary calls. In order to minister in the International
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Missions, interprovincial collaboration is necessary. In this sense, then,
the provinces consider the following to be important (13.2.4.):

a). A dialogue among the Superior General, the Visitors of the
confreres destined for the international missions, and the local
superior of the mission;

b). A balance between the missions that are dependent on the
Superior General and those that depend on one or various
provinces;

c).  A special power so that the Superior General can send mission-
aries where they are needed (Cf. Constitutions # 103; Decree #
1, GA/1992; and the study of said decree: Vincentianna, # 6
[1993] p. 537).

N.B. It should be noted that in this area of the International Missions, the
Congregation has published the Ratio Missionum (2002) and The Statutes of
the International Missions (2013).

FOR REFLECTION AND DIALOGUE
Which of the previous suggestions do you consider most important
in order to develop the International Missions?

3. LINES OF ACTION

The following Lines of Action were established by the 2010
General Assembly:

1. Formation (initial and ongoing)
2. Reconfiguration
3. Dialogue with the poor and with the Vincentian Family
4. Creativity in our ministries
5. The methodology of systemic change

All the provinces responded in a positive manner to this question
and stated that said lines of action enrich us all; strengthen our
vocation, charism, and international character; and, furthermore,
respond to the urgent needs of the Church.

In addition, the following was also stated:
1. As stated in the Ratio Formationis, there is an expressed need to

give greater attention to the area of formation and to do so
beginning with the time of vocational promotion and continuing
through the time of ongoing formation of the confreres.
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2. Consolidate and support the plans of the Conferences of Visitors
(14.4.d).

3. The hope that, in the future, reconfiguration will take on forms
that enhance our service on behalf of the poor

FOR REFLECTION AND DIALOGUE
What lines of action (to be developed during the next six years)
should this Assembly propose for the whole Congregation?

4. OUR DREAMS AND HOPES

The provinces offered the following recommendations for the next
six years:

1. In the area of missionary vitality:
a). Establish, on a regional level, international centers for the

formation of missionaries;
b). Take steps in some new direction such as human trafficking,

refugees, and immigrants.
2. In the area of solidarity and finances:

a). Use patrimony funds as a model for the whole Congregation;
b). Establish an international fund for formation;
c). Establish a solidarity fund for the care of the infirm and

elderly confreres;
d).Guarantee health insurance for those confreres who minister

outside their province, especially those in the missions.
3. In the area of formation:

a). Focus on the promotion of vocations from the perspective
of the evangelization of the poor in the International
Missions, as well as in that particular province;

b). Continue the programs of ongoing formation, mindful of
those programs geared toward confreres at the distinct ages
of their ministry;

c). Prepare confreres for the ministry of the formation of the
clergy;

d). Support the vocation of the Brother (in accord with the
criteria established in the Ratio Formationis).
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4. In the area of programs:
a). Develop a model for programing and for evaluating the

activities of the province;
b). Establish a Commission for Justice and Peace and a

Commission for the Integrity of Creation;
c). Establish (on the provincial level) an office for the

development of projects;
d). Consolidate and support the plans of the Conferences of

Visitors;
e). Enlist the assistance of lay experts for advice in financial

matters;
f). Develop a new film on Saint Vincent.

FOR REFLECTION AND DIALOGUE
Which of these dreams/hopes (three or four) do you consider most
important for the Congregation to develop during the next six years?
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I. PURPOSE AND AUTHORITY OF THE GENERAL ASSEMBLY

1. The General Assembly, immediately representing the entire Congre-
gation as the supreme authority of the Congregation, has the right:

1º. to protect the heritage of the Institute and to foster appropriate
renewal in accord with that heritage;

2º. to elect the superior general, vicar general, and assistants
general;

3º. to enact laws or Statutes, and Decrees, for the good of the Con-
gregation, with due regard for the principle of subsidiarity.
Statutes which are not explicitly abrogated remain in force. De-
crees must be explicitly confirmed in order to remain in force;

4º. by a two-thirds vote to request from the Holy See changes in
the Constitutions approved by it;

5º. to interpret authentically the Statutes; the authentic interpre-
tation of the Constitutions, however, belongs to the Holy See
(C. 137).

2. The General Assembly has the right of making declarations, which
have doctrinal force and the character of an exhortation (S. 86).

3. A General Assembly, once it is convoked by the superior general,
can be:

1º. an ordinary General Assembly, for electing the superior
general, vicar general, and assistants general, and for the
transaction of the business of the Congregation;

2º. an extraordinary General Assembly, when it is convoked by
the superior general according to the norm of our own law
(C. 138).

II. MEMBERS OF THE GENERAL ASSEMBLY

4. The following are to be present at the General Assembly:
1º. the superior general, the vicar general and assistants general,

the secretary general, the treasurer general, and the procurator
to the Holy See;

2º. provincials, and delegates of the provinces elected according
to the norm of our own law (C. 139). 
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5.§ 1. The superior general, the vicar general, and the assistants general
who are going out of office remain members of the assembly in the
subsequent sessions of the same assembly.
§ 2. Besides those who must be present by reason of office at the
General Assembly according to the norm of our Constitutions, there
should be present one delegate from each province and vice-
province for the first one hundred members having active voice; if,
however, there are more than one hundred members having active
voice, there will be another delegate for each seventy-five members
or part thereof. The number of delegates to the General Assembly
is to be computed according to the number of members having
active voice on the day of the election of delegates in the provincial
assembly.
§ 3. If the office of provincial is vacant, the one who holds the
interim government of the province goes to the General Assembly.
If the provincial is legitimately impeded from going to the General
Assembly, the one who substitutes for him in office goes in his place.
If, however, the latter was elected a delegate, the first elected
alternate goes to the General Assembly (S. 89).
§ 4. In case no brother is elected to participate in the General
Assembly, the superior general with his Council will assure the
presence of one of them (S. 90 § 1).
§ 5. If, for a serious reason, a delegate is prevented from
participating in the General Assembly, the first alternate will
participate in his place.
§ 6.  If a member of the General Assembly is obliged to leave it after
the Assembly has begun, he will not be replaced.

6.§ 1. No one can have a double vote.
§ 2. Conditions attached to a vote before the election are to be
considered as not having been attached.
§ 3. Election imposes on the one elected the obligation of
participating in an assembly or of accepting an office, unless excused
for a serious reason. If it is a matter of participation, the serious
reason is approved by the competent superior, who afterwards seeks
from the assembly its confirmation; if it is a matter of accepting an
office, the serious reason is to be approved by the assembly itself.
§ 4. No one of his own authority is able to substitute another for
himself in assemblies.
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§ 5. The majority of votes is to be computed from the valid votes
only. Blank votes are invalid (C. 136).

7.Superiors and members should prepare for the assemblies, earnestly
participate in them, and faithfully observe the laws and norms
established by them (S. 82).

8.Before and during the assembly free communication of information
regarding the matters to be decided and the qualities of those to be
elected is to be fostered (S. 84).

1º. Prior to the Assembly, the Preparatory Commission will
gather and publish appropriate factual information about each
member of the Assembly, his specialized formation, his expe-
rience, his assignments, his responsibilities, etc.

2º. If, during the Assembly, members should request similar in-
formation concerning other Confreres, the Central Commis-
sion shall gather it and publish it.

III. BEGINNING OF THE GENERAL ASSEMBLY

Convocation

9. §1. An ordinary General Assembly must be held in the sixth year
after the last ordinary General Assembly.
§ 2. An extraordinary General Assembly is held as often as the
superior general, with the consent of his council, and having heard
the provincials, thinks that it should be held.
§ 3. Provincial assemblies must precede the holding of a General
Assembly (S. 87).

1o. § 1. The superior general with the consent of his council should
determine the time and place for holding the General Assembly.
§ 3. However, in the sixth year, for a just reason, the holding of a
General Assembly, by a decree of the superior general with the
consent of his council, may be anticipated or delayed for six
months from the day on which the preceding ordinary General
Assembly began (S. 88).

The Preparatory Commission

11. § 1. Before the convocation of the General Assembly, the superior
general, with his council, having heard the provincials and paying
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attention to different regions and works, should appoint a
preparatory commission at an opportune time.
§ 2. With ample faculty being left to the superior general with his
council to determine the work of the preparatory commission
according to the circumstances of the time, the tasks of this
commission can be the following:

1º. to inquire from the provinces and from individual members
what, in their judgement, are the more urgent problems and
what method should be used to deal with them in the General
Assembly;

2º. after receiving the answers, to select, when necessary, the mat-
ters that are more universal and more urgent, to prepare stud-
ies and collect sources, and to send everything to the
provincials in plenty of time before the holding of domestic
assemblies;

3º. to receive the proposals or postulata of the provincial assem-
blies, the studies made by provinces, and the postulata pro-
posed by the superior general after hearing his council;

4º. to organize all this material, and from it to draw up a working
document; to send all this material out in plenty of time so
that members of the assembly and the alternates can have it
all in hand two whole months before the beginning of the
General Assembly.

§ 3. Once the assembly has begun, the task of this commission
ceases; the chairman of the commission, however, personally or
through another should, if it seems opportune, present an account
of the work of the commission (S. 91). 

Approval of the Directory

12. The Directory approved by one assembly remains in force until it
is changed or abrogated by another assembly (S. 93).

13. If a new Directory is proposed, copies will be sent to all members
of the Assembly beforehand. At the beginning of the Assembly, a
representative of the Preparatory Commission will present the
proposed Directory to the members of the Assembly in order to
familiarize them with its contents. Any change from the Directory
shall be submitted for the approval of the present Assembly and,
in order to be approved, requires an absolute majority of the votes.
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IV. ORGANIZATION OF THE ASSEMBLY

The President of the General Assembly
14. It is the function of the Superior General to preside over the

General Assembly (cf. C. 107, 4º).

The Secretary of the General Assembly and the Tellers 
15. § 1. In elections, at least three tellers are required.

§ 2. By law, the tellers are the two youngest members of the
assembly by reason of age along with the president and secretary
after his election.
§ 3. At the beginning of the assembly, there is an election of a
secretary, whose function is:

1º. to fill the task of first teller;
2º. to draw up the minutes and documents of the sessions (S. 83).

16. § 1. The SECRETARY of the General Assembly is a member of the
General Assembly elected in secret ballot by an absolute majority
of the valid votes. If in the first and second ballot no candidate
secures an absolute majority, then in the third ballot a relative
majority suffices.
§ 2. Then, the Assembly will elect, using the same procedure, a
deputy secretary, who will help the secretary in his task, working
under his responsibility. For practical reasons, the two should
know the same language.
§ 3. The Secretary works under the guidance and direction of the
Central Commission.

17. If a teller is elected to fulfill another function in the Assembly, his
place as teller will be taken by the member of the Assembly who
follows him in order of age.

The Moderators
18. § 1. Three MODERATORS will be nominated before the Assembly

by the Superior General, with the consent of his Council, from
among the members of the Assembly. At the beginning of the
Assembly, these nominees will be presented for the vote of the
Assembly, which may accept them or elect others.
§ 2. With special competence in the area of organizational behavior
and group dynamics, the principal function of the Moderators is
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to assist the Assembly in the successful completion of its work.
Attentive to the diversity of cultures and to areas of concern, the
Moderators promote the work of the Assembly by carrying out
these duties:
a). to direct, by turns, the plenary sessions in an orderly manner; 
b). to indicate who is to speak in the plenary sessions and to see

that the time-limit of the interventions is observed (cf. no. 24);
the Moderator may be assisted in this task by a Timekeeper;

c). to decide, with the approval of the Assembly, when a motion
is to be put to vote after due and mature deliberation; 

d). to present the work agenda of the Assembly; 
e). to communicate to the Assembly useful and relevant messages

and information.

The Central Commission
19. § 1. The CENTRAL COMMISSION will consist of a President,

three Moderators, the Secretary and five elected members.
§ 2. The election of the five members proceeds as follows: each
linguistic or regional group (the groups to be suggested by the
President) proposes to the President three names (even of those
belonging to other groups). The President in turn presents all the
names thus proposed back to the members on a single ballot in
alphabetical order. The members then vote for five candidates
according to their preference. Among those receiving an absolute
majority, the five persons with the highest number of votes are
elected. If more than two ballots are required, a relative majority
suffices on the third ballot.
§ 3. The function of the Central Commission is to coordinate and
direct the entire work of the Assembly, taking into account the
pace, the tone, and the mood of its members.
§ 4. In order to assist the Moderators in their work, the Central
Commission may recommend to the Assembly the naming of a
Timekeeper.
§ 5. The Central Commission is responsible to supervise the
drafting of the final synthesis document of the Assembly, including
the fundamental commitments that will be undertaken by the
Congregation over the next six years. This draft will be presented
to the General Assembly for its discussion, modification, and final
approval, as stipulated in VII of this Directory.
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Groups

20. § 1. The Central Commission – taking account of the current
reality of the Congregation – may propose the formation of groups
for dialogue and reflection, such as: 
a). LINGUISTIC Groups;
b). THEMATIC Groups for exchanging ideas around themes of

common interest proposed by the Assembly;
c). CONTINENTAL Groups in order to take into account the

views of the Continental Conferences (COVIAM, CEVIM,
CLAPVI, APVC, NCV).

Members of the Assembly always remain free to join, or form,
other groups.
§ 2. These groups represent a privileged space for dialogue and
sharing. They will report their conclusions to the Assembly and
provide a written account of their discussions to the Secretary. 

Particular Commissions

21. The Central Commission will ask the linguistic groups to suggest
members for the PARTICULAR COMMISSIONS needed for
facilitating the work of the Assembly; e.g., for drafting propositions
or documents. From the names suggested, the Central
Commission will propose, for the approval of the Assembly, the
members of these commissions.

V. ORGANIZATION OF INTERVENTIONS

22. The sessions of the General Assembly may be:
a). Plenary sessions
b). Group sessions (cf. no. 20) or Commissions (cf. no. 21).

23. The President of the Assembly has the right to address the Assem-
bly whenever he thinks it opportune.

24. Each delegate also has the right to speak when he is called upon
by the Moderator, in accordance with the Directory. The time limit
for interventions from the floor is: three minutes for spontaneous
interventions, five minutes for written interventions previously
submitted to the secretary for distribution to the translators.
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25. The delegates at the Assembly may also present the following
motions:

1º. When a delegate believes that the discussion is not proceeding
in accordance with the Directory, he may propose a point of
order, which is approved or rejected by the Body immediately.
This point of order is approved by a simple majority of votes.

2º. When a delegate thinks that a recess is needed or that the ses-
sion should be adjourned because the circumstances of the
moment make it advisable, he may present a motion to recess
or to adjourn, which is approved or rejected by the Body im-
mediately. This motion to recess or to adjourn is approved by
a simple majority of votes.

3º. When a delegate thinks that it is more convenient to postpone
the discussion of an issue to some other time in order to ob-
tain more information or to look for consensus on conflicting
views, he proposes a motion to postpone to a set time. In this
case, the Moderator allows two persons who are in favor and
two who are against the motion to speak. Then the Moderator
presents the motion to the Body for its approval or rejection.
This motion to postpone to a set time is approved by a simple
majority of votes.

4º. When a delegate believes that an issue must be reconsidered,
after the Body has already decided on it, because of additional
information or data obtained, he may propose a motion to re-
consider. The Moderator allows two persons who are against
the motion to speak before he presents it to the Body for ap-
proval or rejection. This motion to reconsider, to be approved,
needs two thirds of the votes.

5º. When a delegate believes that an issue has been sufficiently
dealt with, he can propose a motion to end the discussion.
The Moderator will allow two persons who are against this
motion to speak before he presents it to the Body for approval
or rejection. This motion to end the discussion, to be ap-
proved, needs two thirds of the votes.

VI. STUDY OF THE THEME
26. § 1. For the study of the theme, the Preparatory Commission of

the General Assembly, using the replies received from the
Provincial Assemblies, may draft a documentum laboris or another
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type of document, which, at the opportune moment, a member of
the Preparatory Commission will present to the Assembly.
§ 2. If another document is proposed, for example, a “consultation
document,” the approval of the Assembly will not be necessary. 

27. The theme of the Assembly and the questions raised will be studied
in various formats, including expert witnesses, roundtable
discussions, and groups (cf. no. 20) formed with flexibility in order
to promote the greatest possible exchange and dialogue.

28. When the Assembly employs small groups, each one will designate
a moderator to promote discussion and the participation of each
and every member. A reporter, also selected by the group, will
gather together the ideas discussed in the group and will transmit
these in writing to the Secretary.

VII. THE COMMISSION OF SYNTHESIS AND REDACTION
OF THE FINAL DOCUMENT

A. The Commission
29. §1. The Commission of Synthesis and Redaction of the Final

Document will be composed of three members of the Assembly
who will be nominated before the Assembly by the Superior
General, with the consent of his Council. At the beginning of the
Assembly, these nominees will be presented for the vote of the
Assembly, which may accept them or elect others. 
§2. These three members of the Commission of Synthesis and
Redaction of the Final Document may also be part of the Central
Commission, if they are elected to it by the Assembly. When it is
opportune, they may be invited by the President of the Central
Commission to review their work.

30. The members of this Commission are to listen attentively to the
voices of the Assembly and to put into writing their collective
aspirations. They are to take into account the reports submitted by
the various groups to the Secretary of the Assembly. Commission
members are attentive observers and privileged witnesses of the
Plenary Sessions of the Assembly.

31. The result of their work should be given in writing to the Delegates
and presented to the Assembly at least at the end of each week or
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whenever the Central Commission requests it. The Moderators will
invite the Assembly to share briefly their impressions of this text.

32. The content of the Final Document ought to be composed of at
least two parts: the concrete commitments on the level of the
Congregation for the next six years, and the Lines of Action, which
the continental groups have decided upon and which are not
submitted for vote.

B. Approval of the Final Document

33. In the last days of the Assembly, the Commission of Synthesis and
Redaction of the Final Document will propose a Final Document
for discussion and approval.
1. Groups as well as individuals may formulate amendments and

present them directly to the Commission.
2. This Commission revises the text in light of what has been

suggested and prepares a written report on the amendments
accepted and rejected.

3. This report, printed and distributed to the Delegates, is also
presented to the Assembly by a member of the Commission.

4. The Moderator will submit the amendments to the Assembly
for its approval in the following matter:
a) those accepted, which contain some significant change, are

voted on one by one;
b) those accepted, which are of lesser importance, are voted on

globally; 
c) those rejected are voted on globally.

5. Each member of the Assembly has the right to propose a motion
contrary to the report of the Commission, asking for a separate
vote on any amendment.

6. The Final Document, with the approved amendments, is
presented to the Assembly by the Moderator for its definitive
approval, as a whole or in parts. Once the text is approved, it
becomes the official document of the Assembly.

7. This Document will be prepared in English, Spanish, and
French. The Commission of Synthesis and Redaction of the
Final Document will indicate which is the basic text.  

Directory for the General Assembly 2016 281

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 281



VIII. STUDY OF THE POSTULATA

34. § 1. Every missionary, community, province, vice-province, or
region of the Congregation of the Mission has the legitimate right
to send proposals in the form of postulata to the General Assembly
(cf. Code of Canon Law, Canon 631, 4°).
§ 2. The following constitute material for a postulatum:

- Requesting some modification in the Constitutions (cf. C. 137,
4°), or in the Statutes (cf. C. 137, 3°);

- Asking to have a Decree promulgated (cf. C. 137, 3°);
- Requesting the authentic interpretation of some point of the

Statutes (cf. C. 137, 5°);
- Asking that the authentic interpretation of some point of the

Constitutions be requested of the Holy See (cf. C. 137, 5°);
- Requesting a declaration of doctrinal or exhortative character;
- Requesting that the General Assembly include some particular

theme in the project of the Congregation for the next six years.
35. § 1. Prior to the General Assembly, the Superior General, with the

consent of his Council, will name a special Commission to study
the postulata received from the provinces and to make a
recommendation to the Assembly, at an appropriate time, as to
how these postulata should be treated, always safeguarding the
right of the Assembly to discuss and treat the postulata as it wishes.
§ 2. The postulata are approved by an absolute majority of valid
votes. This does not hold for those that concern an amendment to
the Constitutions (cf. C. 137, 4º; Directory, no. 1, 4º), for which a
two-thirds majority is required.
§ 3. The same commission presents the decrees which were
promulgated by the previous General Assembly, in order that the
General Assembly confirm them, if it judges it opportune (cf. C.
137, 3º; Directory, no. 1, 3º).
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IX. ELECTIONS
A. The Election of the Superior General

Preparation for the Election

36. Before the Assembly
§ 1. At least six months before the Assembly, the Preparatory
Commission of the General Assembly will send a letter to all the
Visitors of the Congregation asking them, together with their
Councils, after having consulted the confreres they wish, to present
three possible candidates for the office of Superior General in
order of preference. The Visitors should respond to this request
within two months. The Preparatory Commission is obliged to
keep secret the content of this consultation.
§ 2.  The Preparatory Commission according to the responses
received will draw up a list with all the names presented by the
Visitors in the order of votes received. The votes will be weighed
using this system: first preference =3 points, second preference =2
points, third preference =1 point.
§ 3. The Preparatory Commission will present this list to the
Superior General, who will consult each of the most frequently
mentioned candidates to find out if he has grave motives for not
accepting (C. 96). 

37. During the Assembly
§ 1. The alphabetized list of the most frequently mentioned
candidates, without publishing the support received, will be
distributed to the participants in the Assembly, at the very
beginning of the Assembly with a brief biography of each
candidate.
§ 2. The Central Commission will organize a straw vote in which
each delegate will be able to choose three names in order of
preference. These names are able to be taken from the list
presented, or one is also able to nominate other members of the
Congregation. 
§ 3. The tellers at the Assembly will line up the names of the
candidates according to the amount of support received (using the
point system in the straw vote).
§ 4. After having spoken with the possible candidates, the Superior
General will present to the Assembly the list of those who have
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received the most support (without publishing the numbers). This
list is able to contain up to ten names.

38. Election of the Superior General
§ 1. At the moment of election, each member of the Assembly can
choose someone from the list or any other member of the
Congregation.
§ 2. For the good of the Congregation, it is desirable that members
freely and willingly share among themselves regarding the qualities
and dispositions of candidates. But any electioneering or soliciting
of votes for one or other candidate must be completely rejected. 
§ 3. Before the election of the Superior General, a day of retreat is
planned; the Central Commission will also provide for a time of
prayer in order to prepare more immediately for the elections.
§ 4. In the election of the Superior General, there shall be no more
than two ballots in the same session.

39. §1. On the day of the election of the superior general, the electors
should offer Mass for a successful election and, after a brief
exhortation, begin the session at the appointed hour under the
direction of the president.
§ 2. On prepared ballots, the electors should write the name of him
whom they choose for superior general.
§ 3. When all the ballots are counted, if their number is greater
than the number of electors, the procedure is null and must be
repeated. (S. 92).

40. § 1. The procedure for the election of the superior general is as
follows: if on the first balloting no one receives two thirds of the
votes, a second balloting is to be held in the same manner as the
first. If no one receives the required majority in the second
balloting, a third and a fourth are to be held in the same way.
After the fourth inefficacious balloting, a fifth should be held, in
which an absolute majority of votes, discounting the invalid ones,
is required and suffices.
After a fifth inefficacious balloting, a sixth should be held, in which
only the two candidates who had the greater number of votes, even
though equal, in the fifth balloting shall have passive voice, unless
several had an equal number of votes in first or second place; in
this case, these also have passive voice in the sixth balloting, in
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which a relative majority of votes, discounting the invalid votes, is
required and suffices. In the event of a tied vote, the candidate who
is senior by vocation or age shall be considered elected.
§ 2. After the election is legitimately completed, and the one
elected has accepted office, the decree of election is drawn up, and
the one presiding shall proclaim in a clear voice the one elected.
But if the president himself has been elected superior general, the
secretary of the Assembly shall draw up the decree and the
moderator shall proclaim the one elected.
§ 3. The one elected should not refuse the burden committed to
him except for a serious reason.
§ 4. When the election is completed and thanks given to God, the
ballots should be destroyed.
§ 5. If the newly elected is not present, he should be summoned,
and the Assembly can deal with other business of the Congregation
until he arrives (C. 140).

B.  The Election of the Vicar General and of the Assistants General

41. § 1. The election of the Vicar General and at least three Assistants
General (C. 109, C. 116 § 2) will be preceded, a day in advance, by
meetings of the Continental groups.
§ 2. Each group will be asked to prepare a single page, listing the
five criteria it judges most important in an Assistant and proposing
the names of four to six persons who could best serve as Vicar
General and Assistants General. 
§ 3. Each group will also propose the number of Assistants
General, which it feels necessary for the good of the Congregation. 
§ 4. The results of each group meeting (i.e., the list of criteria and
the list of names prepared by the group) will then be published for
the reflection of the members of the Assembly.
§ 5. The Superior General may propose to the Assembly the
number of Assistants General which he deems necessary for the
good government of the Congregation (cf. C. 116 §2).
§ 6. For the good of the Congregation, it is desirable that members
freely and willingly share among themselves regarding the qualities
and dispositions of candidates. But any electioneering or soliciting
of votes for one or other candidate must be completely rejected. 
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42. The vicar general is elected under the same conditions as the superior
general and in the manner prescribed in article 140, § 1 of the
Constitutions (C. 141). (Cf. no. 41, § 1 of the Directory). 

43. The other Assistants will be elected on the day after the election
of the Vicar General.

44. § 1. When the elections of the superior general and vicar general
are finished, the General Assembly proceeds to the election of the
other assistants in distinct ballotings.
§ 2. Those will be considered elected who, discounting the invalid
votes, receive an absolute majority of votes; these should be
proclaimed by the president of the Assembly as elected.
§ 3. If in the first and second balloting no one is elected, then in
the third balloting he is elected who receives a relative majority of
votes, and in case of a tie, the senior by vocation or age (C. 142).

45. After the election of each one of the Assistants, there will be a
break and then a new session. During the election of each one,
however, there will not be a break; rather, the necessary ballots will
take place one after another.

X. CLOSING OF THE ASSEMBLY

46. When the business is finished, the acts of the assembly approved by
the participants are to be signed by the president of the assembly, by
its secretary, and by all participants, and, having had the seal affixed,
are to be preserved diligently in the archives (S. 85).

47. When the Superior General, with the consent of the members of
the Assembly, judges that the work of the Assembly is concluded,
he declares it closed (cf. C. 107, 4º).

XI. APPENDIX

48. A “simple majority” means more than half the votes saying “YES”
or “NO.” Invalid votes and abstentions are not counted. If there are
an equal number of “YES” and “NO” votes, the motion fails.

49. A “two-thirds majority” means two-thirds or more of the valid
votes saying “YES” or “NO.” Invalid votes and abstentions are not
counted. If there is exactly two-thirds, the motion carries.

50. An “absolute majority” is more than half the number of valid votes.
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Delegates/Assistants for General Assembly 2016 287

Delegates / Assistants for GA 2016

PROVINCE LAST NAME FIRST NAME(S) Office Language

Gen. Curia Fr. Gay Gregory Sup Gen E S I

Gen. Curia Fr. Álvarez Munguía Francisco Javier Vic Gen S F I

Gen. Curia Fr. Chaves dos Santos Eli Ass Gen S P I

Gen. Curia Fr. Kallammakal Mathew Ass Gen E

Gen. Curia Fr. Zeracristos Yosief Woldemichael Ass Gen E I

Gen. Curia Fr. Zontak Stanislav Ass Gen E F I

Gen. Curia Fr. Geders Joseph C. Oec Gen E I

Gen. Curia Fr. Turati Giuseppe Sec Gen E S F I G

Gen. Curia Fr. Kanjirathamkunnel Shijo Proc Gen E S F I

Centr Amer Fr. Lazo Rodríguez José Edilberto Vis S

Centr Amer Bro. Marroquín Stuardo Alberto Del S E

Argentina Fr. González Gustavo Martín Vis S

Argentina Fr. Aguayo Viveros Hugo Alberto Del S

Aus-Ger Fr. Kangler Franz Josef Vis E F G

Aus-Ger Fr. Radina Hans-Georg Del E G

Brazil – Cur Fr. Spisla Fabiano Vis S P

Brazil – Cur Fr. Iancoski Portes Antônio Carlos Del S P

Brazil – Flum Fr. Mól Sántos Geraldo Eustáquio Vis P

Brazil – Flum Fr. Teixeira Ribeiro Vinicius Augusto Del P

Brazil – Fortal Fr. Batista Mitozo Silvio Alfredo Vis S P

Brazil – Fortal Fr. Nascimento Mesquita Antonio Marcos Del S P

Chile Fr. Macías Fernández Luis Fernando Vis S E

Chile Fr. Chávez Savareses Luis Ricardo Del S F

China Fr. Kusno Bintoro Yohanes Vis E

China Fr. Wang Cheng-Chien  John Del E

Colombia Fr. Escobar Ruiz José Orlando Vis S E I F

Colombia Fr. Gutiérrez Galindo Héctor Vidal 1Del S F

Colombia Fr. Naranjo Salazar Gabriel 2Del S E F

Congo Fr. Yoka Mongu Bernardin Vis F

Congo Fr. Ekofa Nsimba Guy Del F

Costa Rica Fr. Mata Pérez Oscar Efren vVis S

Costa Rica Fr. Pérez Hernández Javier Del S

Cuba Fr. Walker Gilbert R. Adm E S

Cuba Fr. Lusarreta Induráin Jesús María Del S
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Ecuador Fr. Prager John P. Vis E S

Ecuador Fr. Molina Robalino Guido Del S

Ethiopia Fr. Memheru Mekonnen Menkir Vis E

Ethiopia Fr. Asfaw Feleke Temesgen Del E

France – Paris Fr. Marionneau Pierre Vis/Ass F E

France – Paris Fr. Feugang Guénolé Del F E

France – Toulouse Fr. Mauvais Christian Vis F

France – Toulouse Fr. Pellefigue Frédéric Del F E

Hungary Fr. Kunay Viktor Vis E

Hungary Fr. Vass Csaba Del I

India – North Fr. Nayak Vijaya Kumar Vis E Hindi

India – North Fr. Nayak Ignatius Del E I

India – South Fr. Onatt Mathew Vis E

India – South Fr. Mattathiveliyil Tomichan 1Del E G

India – South Fr. Kandathil Thomas Sebastian 2Del E

Indonesia Fr. Wijanarko Robertus Vis E

Indonesia Fr. Kurniawan Dwi Madyo Fransiskus Xaverius Del E

Ireland Fr. Scallon Pascal Subs-Vis E F

Ireland Fr. Roche Paul Del E

Italy Fr. Albanesi Nicola Vis F I

Italy – Nap Fr. Di Trapani Valerio Del E I

Italy – Rome Fr. Sasso Ricardo Del E F S I

Italy – Tur Fr. Armani Gherardo Del F I

Madagascar Fr. Rafanomezantsoa Alexandre Zéphirin Vis F E

Madagascar Fr. Ralahizafy Pierre Marie Jérôme Del F I

Mexico Fr. Gutié rez Nava Aarón Vis S

Mexico Fr. Aldana Aguiñaga Rubén Del S

Mozambique Fr. Azevedo Fernandes José Luís vVis S P E

Mozambique Fr. Mucavele Fernando Abel Del F P

Nigeria Fr. Mbata Cyril Vis E

Nigeria Fr. Osuji Urban Del E

Oceania Fr. Brett Gregory Vis E

Oceania Fr. Tuimavule Joseva Del E

Orient Fr. Haddad Ziad Vis F I

Orient Fr. Jreige Ramzi Del F I

Peru Fr. Guillén Goñi Pedro Javier Vis S

Peru Fr. Chávez Alva César Alfonso Del S
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Philippines Fr. Agner Dumas Venerando Vis E S I

Philippines Fr. Manimtin Marcelo 1Del E S I F

Philippines Fr. Pilario Daniel Franklin 2Del E

Poland Fr. Banko Kryspin Vis F I

Poland Fr. Stelmach Kazimierz 1Del F I

Poland Fr. Łucyszyn Józef Subst E I

PROVINCE LAST NAME FIRST NAME(S) Office Language

     

  

Poland Fr. Borowski Adam 3Del E I

Poland Fr. Holc Paweł 4Del E I

Portugal Fr. Esteves Da Cunha Álvaro António Vis S F E P

Portugal Fr. Pereira Pita Nélio Del S E P

Puerto Rico Fr. Paulino Peralta Alejandro Juan Vis S

Puerto Rico Fr. Laupe Socrate Del S

Slovakia Fr. Jaššo Jaroslav Vis E S

Slovakia Fr. Hoffmann Emil Del S E

Slovenia Fr. Novak Pavle Vis S F E

Slovenia Fr. Valant Leopold Charles Del F E

Spain – Barcel Fr. Alagarda Nácher Enrique Vis S E P

Spain – Barcel Fr. Serra Casanova Javier Antonio Del S E

Spain – Madrid Fr. González Hernando Joaquín Vis S

Spain – Madrid Fr. Ruiz García Antonio Del S E I

Spain – Salam Fr. De La Rosa Mendoza Juan Vis S

Spain – Salam Fr. Villar Suárez José Manuel Del S I

Spain – Saragos Fr. Carmona Morales David Vis S

Spain – Saragos Fr. Delgado Rubio Corpus Juan Del S I

Sts. Cyril&Meth Fr. Mavri! Tomaž vVis S E

Sts. Cyril&Meth Fr. Talapkanych Mykaylo Del E F I

St. Justin De Jacob. Fr. Ghirmatsion Negasi O/Ghiorgis Vis E I

St. Justin De Jacob. Fr. Teclemicael Tekeste Del E I

USA – East Fr. Carroll Michael J.  Vis E

USA – East Fr. Agostino Joseph V. 1Del E S

USA – East Fr. Guerra Alcibiades I.  2Del S

USA –West Fr. Van Dorpe Raymond A. Vis E

USA – West Fr. Lusabe Lennoxie 1Del E F

USA – West Fr. Heinen Miles J. 2Del E S

USA – NE Fr. Kopystynski A. Rafał Vis E

USA – NE Fr. Kotlinski Eugeniusz Del E

Venezuela Fr. Kristen Henry Miguel Vis S
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Venezuela Fr. Bravo Hernández Jesús Amable Del S

Vietnam Fr. Nguyen Huu Gia Augustin vVis E

Vietnam Fr. Tran Cong Gérard Du Del F E I

Holland Fr. Jaspers Harrie Del E I

Cameroon Fr. Ondoua Kono Clément Victorien vVis F

Cameroon Fr. Kollo Salomon Colbert Del F

Office LAST NAME FIRST NAME(S) Language

Commun Fr. Rodríguez Baquero Jorge Luis

Translat Fr. Rodríguez L pez Astor Luis ENG - ESP

Translat Fr. Santangelo Claudio ENG/ESP/FRA -  ITA

Translat Fr. Stehlik Thomas ESP - ENG

Translat Fr. Eid Abdo ESP - FRA

Translat Fr. Rybolt John FRA - ENG

Translat Fr. García Rubio José Gregorio FRA – ESP

Translat Fr. Swanson Derek ITA – ENG

Translat Fr. Aristizábal Sánchez Humberto ITA – ESP

Translat Fr. Molengi Prosper ITA/ENG – FRA

Secr. Sr. Ann Mary

Secr. Sr. Marie Claire

NB. Languages: E=English, S=Spanish, F=French, P=Portuguese, I=Italian, G=German 
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Welcome Address
Visitor - Western Province, USA

Raymond Van Dorpe, CM

27 June 2016

Good morning! Speaking for all the confreres of the Western
Province, I welcome you here to Chicago and DePaul University.
Speaking for the confreres of all three American provinces, I welcome
you to United States! I hope you will have an opportunity to enjoy this
wonderful University and this colorful, diverse city. We are honored
by your presence here for these three weeks of the General Assembly.

Beginning this year, the American Provinces are celebrating 200
years of “Walking with the Poor.” This is our Bicentennial. We are half
as old as the Congregation (more or less!). Since you are with us as we
being our celebration, let me tell you how the Congregation came to
the United States.

The presence of the Congregation of the Mission in America is
due, in large part, to this man: Napoleon Bonaparte. 

In 1803, for the princely sum of $15,000,000, the Emperor
Napoleon sold this vast stretch of land to the United States of America.
It was approximately 828,000 square miles or 2,145,000 square
kilometers, practically doubling the size of a nation that was only 22
years old.

In 1815, this man, Louis V. G. DuBourg, was in Rome to be
consecrated Bishop of the Louisiana Territory. While there, he spent
some time recruiting missionaries to spread the faith in this new land.
He happened to be staying with the confreres in Monte Citorio and
heard a conference being given by a young confrere, Felix DeAndreis.
So moved was he by the preaching of this young Vincentian, that he
convinced him to come to America, along with others who were
looking for missionary appointments.

On 3 June 1816, 13 brave men, led by Felix DeAndreis and Joseph
Rosati, set out across the Atlantic Ocean to spread the gospel in the
wild frontier of America. That was 200 years and two weeks ago.
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Their final destination was the state of Missouri, in the middle of
the continent! It took them two years to travel halfway across the
continent, stopping in Baltimore, Maryland and Bardstown, Kentucky
for long periods of time. They finally reached Missouri and settled in
the small village of Perryville. The people of this settlement had made
a gift of land to Bishop DuBourg for a seminary, in exchange for the
services of a priest and the establishment of a parish.

By 1835, the number of confreres had grown and their ministries
had expanded to the point where they were established as an
independent province. From the seminary in Perryville, the confreres
went to all corners of United States – from Philadelphia to California
and from Texas to New York. Many would become pioneer bishops
themselves. 

In 1888, the size of the province warranted a division, and so the
Province of the United States was divided East and West, with the
headquarters in Perryville, Missouri and Germantown, Pennsylvania.

The next 90 years saw wonderful growth in both the number of
confreres and the variety of works. The two provinces established
many seminaries for the formation of the diocesan clergy and started
colleges for the education of the laity, mostly the children of
immigrants. The confreres also started many parishes on the frontier
of the country, as well as those in cities, which primarily served the
poor immigrant populations that were still flowing in from Europe. 

During these years of rapid growth, the call to spread the gospel
to the ends of the earth saw the establishment of the missions ad gentes,
first joining other confreres in China, and then to Panama, Kenya, and
a few others – some for short periods of time and others for the long
term.

In 1975, a further division of provinces took place, so that there
were now five provinces, including the New England Province that
ministered mostly to immigrants from Poland. In hindsight, this
division was probably ill-conceived, for it was about this same time
that we began to see a decline in vocations and the gradual increase in
the average age of the confreres. Many works were opened, then closed.
Works in which the confreres had labored for decades had to be turned
over to others, or simply closed altogether.

Nevertheless, the confreres continued to find new ways to live the
Vincentian charism. As our work in seminaries declined, the confreres
have moved into other ministries that serve the poor in more direct
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ways. It was also during this period that our universities saw
substantial growth and continued to offer quality higher education to
the poor and underserved populations.

In 2010, the three provinces of the western region (the area of the
original Western Province), reconfigured into one. As we observe
the anniversary of 200 years of evangelization in America, we are
celebrating and collaborating with other branches of the Vincentian
Family. 

We hope you will join us in spirit and in prayer as we look forward
to whatever and wherever Divine Providence may lead us. Where will
we be in 50 years? Only God knows!

Again, we are honored by your presence and hope that you will
find your stay here in America to be enlightening and inspiring.

Welcome!
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Attestation from the Secretary of the General Assembly:

XLII ORDINARY GENERAL ASSEMBLY
OF THE CONGREGATION OF THE MISSION

Chicago, 27 June – 15 July 2016

Praised be the name of the Lord!
Amen!

The undersigned,
Secretary of the General Assembly of the 

Congregation of the Mission,
ATTESTS

that the Very Reverend

TOMAŽ MAVRIČ

in the General Assembly duly and legitimately constituted,
has obtained the required majority according to our proper law

and, therefore, has been elected and proclaimed
Superior General of the Congregation of the Mission.

This is certified 
by signing the present document

and attaching the seal of the Congregation.

Chicago, 5 July 2016.

Corpus J. Delgado, CM
Secretary of the General Assembly

NEW SUPERIOR GENERAL2
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Announcement from the Secretary General:

I have the joy of announcing that on this Tuesday, 5 July 2016, during
our XLII General Assembly, Father Tomaž Mavrič, CM,  Vice-Visitor
of the Vice-Province of Saints Cyril and Methodius, was elected
Superior General of the Congregation of the Mission and of the
Company of the Daughters of Charity.

Our prayers go with him.

Giuseppe Turati, CM
Secretary General
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From the Vatican on Behalf of Pope Francis

23 May 2016

Dear Father Gay,

His Holiness Pope Francis was pleased to learn that the
Congregation of the Mission will hold its General Assembly at De
Paul University, Chicago, from 26 June to 15 July 2016, and he
sends good wishes to you and all your brother Vincentians gathered
for this important occasion.

As you reflect on your charism and the life of the Congregation,
the Holy Father assures you of his spiritual closeness and prayers.
Conscious that “the joy of the Gospel fills the hearts and lives of all
who encounter Jesus ... [and that] with Christ joy is constantly born
anew” (Evangelii Gaudium, l), he encourages you to see in these days
of deliberations and prayer an opportunity to deepen your bonds of
friendship with the Lord and one another. In this way, you will
kindle anew your love of Jesus and, refreshed in your own
experience of his mercy and love, you and your brothers will be
ever more effective in witnessing to God and in evangelizing society,
especially in your ministry to the poor, the forgotten, and those
most in need.

With these sentiments, His Holiness commends you to the
intercession of Saint Vincent de Paul, and he willingly imparts his
Apostolic Blessing to you, as a pledge of peace and joy in the Lord
Jesus.

Yours sincerely,

MESSAGES3

@ Angelo Becciu
Substitute
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Vatican, 6 June 2016

Dear Confreres,

In fraternal unity and full of hope, I cordially greet you at the
beginning of your General Assembly. I pray the Lord to give you a
heart open to the inspirations of the Spirit and generous enough to
meet the challenges that, in this time of convulsions, the Church and
the world place before your consciousness as heirs of the Vincentian
charism.

Saint Vincent, a man of the Church, painfully felt its internal
weaknesses and its absence in the world of human suffering. With all
his zeal, he spent himself in lifting up the people from their misery,
but he did not forget the internal problems of the Church, in particular,
deficiencies in the formation of the clergy. He had a global vision of
the spiritual situation of his time. He is, thus, an example and an
invitation to the Congregation of the 21st century. There is, indeed,
among us, a certain tendency to narrow the scope of our activity to
the social domain alone, with the danger, because of insidious
secularization, of seeing only material poverty and physical misery,
forgetting the essential misery is that of overlooking God and the
transcendent destiny of humankind. Saint Vincent warned the
confreres against the people “of a narrow outlook.” We must not limit
our field of action to the social domain. Let us be as large as Saint
Vincent was, open to the needs of the Church and the world.

After 12 years of faithful service, Father Gregory Gay will leave the
helm of the Congregation in other hands. For his tireless dedication
to the Congregation and the Daughters of Charity, for his fraternal
closeness to the confreres throughout the world, for his simplicity and
goodness of heart, we owe him sincere and lasting gratitude. I cannot
forget his close collaborators, the Vicar General, Francisco Javier
Álvarez, the four Assistants, the Treasurer, and the Secretary General.
To all, we say thank you. May the conviction of service accomplished,
fill them with joy and give them strength for the missions to which the
Lord will call them in the future.

With my gratitude and my very cordial remembrance in Saint
Vincent,

Franc Cardinal Rodé, CM
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From the Superioress General 
to the Superior General

Reverend G. Gregory Gay, CM
Superior General of the Congregation of the Mission

XLII General Assembly DePaul University Chicago

27 June, 2016

Dear Father Gregory and Members of the XLII General Assembly
of the Congregation of the Mission.

Please be very assured of our prayers as you open your General
Assembly today. We, the Daughters of Charity of St. Vincent de
Paul, are united with you in spirit as you strive to allow yourselves
to be renewed by the missionary vitality of your Vincentian
vocation. We are confident that your 400 years of fidelity to your
charism will serve as a solid foundation for the sacred sharings
which will be a part of your next three weeks at DePaul University
in Chicago and will direct your resolutions for the future.

We have prayed specifically for you and your intentions in our
Motherhouse Chapel in Paris this morning asking our Lord to send
His Spirit into your hearts. May this Divine Guidance enable you
to discern with courage and creative fidelity the response which
your charism calls you to make as you seek to audaciously respond
as a Congregation to the needs of those who are poor at this time.

We promise to continue our daily prayers for each of you. We
are confident that St. Vincent DePaul and the Communion of our
Vincentian Saints and Blesseds will also graciously intercede on
your behalf!

Gratefully united in our Vincentian Spirit and Mission,

Sister Kathleen Appler, 
Superioress General and the Company

of the Daughters of Charity of St. Vincent DePaul
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From the Superioress General to Father Tomaž
5 July 2016

Father Tomaž Mavrič, CM
Superior General

Dear Father,

The Daughters of Charity around the world join with me in faith,
joy, and availability to welcome you as their Superior General. With
all of the Fathers and Brothers of the Congregation of the Mission, we
thank the Lord for your election and offer to Him our prayers.

Sister Kathleen Appler
Daughter of Charity

From the Superioress General to Father Gregory 
5 July 2016

Father Gregory GAY 

Dear Father,

All Daughters of Charity share your joy and that of the Fathers and
Brothers of the Congregation of the Mission at the announcement of
the election of Father Tomaž Mavrič as Superior General of the
Congregation of the Mission and of the Company of the Daughters of
Charity. They accompany the rest of the work of your General
Assembly with their prayers.

They express to you, Father, their very respectful gratitude and ask
God to bless you and to translate into graces all the “thank yous” that
fill their hearts!

Sister Kathleen Appler
Daughter of Charity
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Opening Homily
G. Gregory Gay, CM

27 June 2016

Readings:
Amos 2:6-10, 13-16
Matthew 8:18-22

For these past 12 years as Superior General, I have spoken with
you on many different occasions. Each year I have written an Advent
and Lenten message and I have addressed letters to you and to all the
members of the Vincentian Family on significant feast days and on
other important days in our history. There is not much that I could
say that you have not already heard. Therefore, today, in my
penultimate homily as Superior General, I would like to continue to
do that which I have attempted to do during my time as Superior
General, namely, I want to encourage and animate you, the
Missionaries of the Congregation, to give witness to this Church that
goes forth.

Is not that what Jesus did? In today’s gospel, Jesus responds to
various individuals who want to follow him. Jesus makes it clear that
such a commitment will demand sacrifice and also will limit their
availability to engage in other activities. In other words, there is a
certain unconditional nature implied in Christian discipleship and,
therefore, one must avoid allowing family ties and other obligations
to distract one from proclaiming the Good News.

Go forth, Jesus says, go forth and proclaim the Gospel; feed the
hungry, give drink to those who are thirsty, clothe the naked, care for the
infirm, visit those imprisoned, welcome the stranger into your midst,
provide for the poor, the widows and orphans (cf. Matthew 25:31-46).

Go forth, Jesus says, go forth and proclaim liberty to captives,
recovery of sight to the blind, let the oppressed go free, and proclaim a
year acceptable to the Lord (cf. Luke 4:18-19).

HOMILIES4
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Why are you still standing there looking at the sky? This Jesus has
been taken up from you into heaven. Therefore, go forth, and proclaim
the good news that Jesus is in your midst (cf. Acts 1:11).

Did not Vincent do the same? God is telling us, Vincent said, set
out, you Missioners, set out! What? You’re still here, and there are poor
souls waiting for you, whose salvation depends perhaps on your
preaching and catechizing! (CCD:XI:121).1 Go to visit a chain gang,
you’ll find God there. Look after those little children, you’ll find God
there … You go into poor homes, but you find God there (CCD:IX:199).

Did not Frederic Ozanam do the same? Let us go forth and look
after the people who have too many needs and not enough rights, who
demand with reason a fuller share in public affairs, security in work and
safeguards against poverty … Let us go forth and climb the stairs to the
poor person’s room, let us sit by their bedside and feel the same cold that
pierces them, let us listen as they share the secrets of their lonely hearts
and troubled minds.2

Go forth, however, is not an end in itself. In fact, going forth is the
first step in a lifelong process of developing a more intimate
relationship with God and of strengthening the bonds of solidarity
with our brothers and sisters, with our lords and masters, with all of
creation.

What more, then, does this going forth involve? Since the time that
Robert Maloney was Superior General, we have become involved in
various international missions. While this has been a recent
development in the Congregation, nevertheless we can trace its roots
back to the time of Vincent de Paul who sent the Missionaries to
Madagascar, Ireland and Scotland, Poland, Italy, Tunis, Algiers. Yes,
we are a Congregation composed of individual provinces, but we are
first and foremost an international congregation, and that reality
characterizes the way in which we go forth. 

1 Vincent de Paul, Correspondence, Conferences, Documents, translated and edited by
Jacqueline Kilar, DC; and Marie Poole, DC; et al; annotated by John W. Carven, CM; New City
Press, Brooklyn and Hyde Park, 1985-2014; volume XI, p. 121; future references to this work
will be inserted into the text using the initials [CCD] followed by the volume number, then the
page number, for example, CCD:XI:121.
2 Louis Baunard, Ozanam in his Correspondence, translated by a member of the St. Vincent
de Paul Society in Ireland, Catholic Truth Society of Ireland, Dublin, 1925, p. 279.
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What else does this going forth involve? This fundamental stance
of our Congregation means that you and I are willing to get involved
in the daily life of those people who are marginalized and living on the
peripheries of society. We do not, however, act or minister alone.
Rather we go forth and minister as members of a large Vincentian
Family. We go forth and minister from a systemic-change approach.
That is why I have taken the time to dialogue with the larger
Vincentian Family in all my visits to the different provinces. I have
absolutely no doubt that as a Vincentian Family we have the potential
to transform the world. Furthermore, I have become more grounded
in that conviction as a result of my conversations with you, as a result
of my awareness of the reality that we journey along a common path,
as a result of sharing the Word and breaking Bread with you.

Let us continue to break the Bread and share the Bread during this
celebration of the Eucharist and let us also break that same Bread as
we encounter Christ in our brothers and sisters who are marginalized
and living on the peripheries of society.
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Retreat Homily

Bishop Varghese Thottamkara, CM

3 July 2016

The Missionary mandate of all Christians.
Saint Thomas the Apostle: one of the first missionaries as a model

In the gospel today, we have the story of the sending out of 72
disciples. This is unique. All the Gospels mention the 12 disciples and
their subsequent commissioning by Jesus to go out and continue his
mission. However, it is only Luke who makes a reference to sending
out 72 disciples and there must be a reason for this. Jesus says that the
harvest is great and there are not enough people to do the necessary
work. Likewise, Luke wants to tell us that the mission of Jesus is not
only carried forward by so-called experts (such as priests and
religious), but that evangelization is the responsibility of every believer
in Jesus. This belief is very much in tune with what Vatican II taught
us. When speaking of the laity the Council Fathers noted that it is the
right and duty of every baptized person to preach the gospel.

The fulfillment of this mission is done by each person in varied
ways. Even in the time of Christ, and later in the apostolic era, we find
all types of people participating in different ways in the mission of
Christ. There were people who brought disciples to Christ. There were
people who carried the sick to Jesus so he could touch and heal them
(Luke 5:18). There is the boy who brought the five bread and two fish
(John 6:9). There were women who cared for Jesus and even those who
financially assisted him (Luke 8:2-3). Yet, despite their varied roles, all
shared in the mission of Jesus. Here we should remember the insight
of Saint Paul: we are different parts of the same body with different
functions (1 Corinthians 12:12f.). 

The reason for sending the 72 is mentioned by Luke as a lack of
sufficient workers (v. 2). More than ever, we experience this reality
today. There is a lack of sufficient priests and missionaries entering
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and being ordained to the ministerial priesthood. So those who can
and want to exercise more fully their Christian vocation by putting
themselves at the service of the kingdom should be encouraged. We
are perhaps in a time where more emphasis should be given to this
dimension and we need to encourage more Christian faithful to
participate in the call to proclaim the gospel. Thus, empowering the
laity is very relevant today. As Vincentians, we are called to intensify
our efforts of collaboration with different branches of the Vincentian
Family – including the laity – so that evangelization is carried out
effectively.

In today’s Gospel, the instructions on requirements and the
mission of the disciples is quite explicit. Since we are called to be
missionaries, let us have a look at them. They are being sent out as
lambs among wolves (v. 3). What does it mean? It calls for the virtues
of gentleness, mildness, meekness, and humility so necessary in a
missionary. The missionary does not go as a conqueror, but as a
humble servant. So the attitude of a servant is expected from a
missionary. This is very much in tune with the mind of Saint Vincent. 

Simple lifestyle (v. 4): This is another important missionary virtue,
enabling one to place all trust and security in the Lord alone. Saint
Vincent looked upon this as depending on the Providence of God, by
which the missionary puts all his trust in the Lord, holding on to Him
as his only security. Once this is practiced, the missioner is totally free
to proclaim the gospel. 

They are to be bearers of peace (vv. 5-6): A missionary is one who
has received and experienced the peace of the Risen Lord and
transmits it to everyone he meets. A personal experience and
possession of the peace of the Lord should be reflected in the
missionary by his presence, words, and actions. He should bring peace
to the people whom he meets. A disturbed person, one who is in
internal turmoil, cannot preach the gospel effectively. Saint Vincent
insisted that we cannot give what we do not have. So we are reminded
that we are to be bearers of peace.

Contentment is another virtue required of a disciple (v. 7): to be
content with the given condition and convenience, including food and
accommodation, is a virtue essential to being a missionary and keeping
the missionary spirit alive in community life. Those not content, who
look for greater comforts that impede them from concentrating fully
on the mission, focus more on themselves than on proclaiming the
gospel, thus giving counter witness to the poor. 
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The disciples are asked to show concern for the needy and
proclaim the Kingdom (vv. 8-9): A missionary has to be concerned
with the poor and the needy as Jesus showed his preferential option
for the poor. The proclamation of the gospel also means working for
justice and peace. The gospel message becomes tangible to the poor
through justice, peace, and mercy, which are the virtues of the
Kingdom. In this extraordinary Jubilee Year of Mercy, we are
encouraged by Pope Francis to be apostles of mercy, which Saint
Vincent also has given us as a legacy. So the proclamation of the gospel
and works of justice and mercy have to go hand in hand.

Even if rejected, they are to continue the proclamation (vv. 10-
11): Rejection and denial are part of the life of a missionary. A disciple
is not greater than the master. Hence, rejection and denial should not
discourage and disappoint a missionary, for his reward is God alone.
Like Saint Paul, he should consider himself as privileged to suffer for
the Lord and continue the mission.

They are not to be overenthusiastic with success, for the only
thing that is of importance is being members of the Kingdom (vv. 17-
20): Overenthusiasm in success and dejection in failure are not fitting
for a missionary. A true missionary should look to doing God’s will
and leave success and failure to the Lord. What is important is that he
works for the Lord. The Lord brings fruits from it in his own time. 

Today, the 3rd of July, we are celebrating the feast of Saint Thomas
the Apostle, one of the first missionaries of the Church sent by Jesus
himself. As Saint Thomas is considered the Apostle of India, his feast
is celebrated as a solemnity in my native land. There are many who
depict Saint Thomas the Apostle as a person of feeble faith due to his
insistence on seeing the Risen Lord. A closer look at the events makes
us understand that it was the ardent desire of Thomas to experience
the Risen Lord. “My faith in the Risen Lord should not be based on
what others say but I too want to personally experience him.” This
desire he put in his own style of adamant words, “I will not believe
unless I put my finger into his nail prints.” Jesus understood this clearly;
that is why he heeded to his obstinacy, appeared again, and fulfilled
his desire. 

Thomas was to be a missionary who went out to the ends of the
earth to proclaim the gospel. I must acknowledge that I stand here
today to proclaim the gospel due to the missionary efforts of Saint
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Thomas in India. The basic quality for a missionary should be his
personal encounter and experience of the Risen Lord. It is not enough
for a missionary to know about the Lord through books, but he should
know him through his personal encounter and intimacy with the Lord.
This is the lesson Saint Thomas teaches us. Do we have that earnest
desire to encounter and experience the Lord in our personal life? We
cannot give what we do not have. We cannot teach what we do not
know. We cannot preach what we are not convinced of on a personal
and interior level. 

We also find the apostolic zeal of a missionary in Saint Thomas:
“Let us go and die with him!” Thomas expressed an earnest
determination to follow Jesus even unto death! Indeed, Thomas did
die for Christ. This is the resolve and determination a missionary
should possess. It is a virtue Saint Vincent recommended for the
Congregation of the Mission, as it calls confreres to be totally loving
and self-giving without counting the cost. Saint Vincent said that, “If
charity is a fire, zeal is its flame. If love is the sun, zeal is its ray.” Let us
pray, my dear confreres, that the members of this General Assembly
be filled with charity and zeal to inflame the whole Congregation.
Amen.
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Homily for the Election

G. Gregory Gay, CM

5 July 2016

Readings:
Hosea 8:4-7, 11-13
Matthew 9:32-38

This morning’s gospel makes us aware of our special vocation,
namely, to follow Christ evangelizing the poor. We all know that
that goal is attained when we make every effort to clothe ourselves
in the spirit of Christ, when we engage in the process of evangelizing
the poor and when we collaborate in the formation of the clergy and
the laity (Constitutions, # 1).

Today, however, this reminder with regard to our vocation and
mission takes on greater significance because, in a very brief period
of time, we will begin the process of electing a Superior General
and his Council. We have already spent some time reflecting on
the words that refer to the Superior General as the center of unity
and the source of spiritual animation and apostolic activity
(Constitutions, # 102).

In this morning’s gospel, as the crowd of people interacted with
Jesus they were amazed because they had never seen anything like
that which they had just experienced. At the same time, as Jesus
gazed upon the crowd, his heart was moved with compassion
because they were troubled and abandoned.

The reaction of the crowd to Jesus and Jesus’ reaction to the
crowd highlight two characteristics that we might all hope to find in
the next Superior General.

First, an ability to excite and create enthusiasm and joy in the
members of the Congregation of the Mission, as they go forth to
proclaim the good news to those most abandoned and forgotten. We
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would hope that such excitement and enthusiasm is also created in all
those men and women who are part of this magnificent Vincentian
Family.

There is no doubt that the process of going out to the peripheries
and engaging in the process of evangelization on behalf of those most
in need presents many, many challenges. Do we not want the words
of Pope Francis to be found on the lips of all the members of our
provincialand international leadership teams: How I long to find the
right words to stir up enthusiasm for a new chapter of evangelization
full of fervour, joy, generosity, courage, boundless love and attraction
(Evangelii Gaudium, # 261).

Therefore, when we engage in that process as members of a team,
when we look for ways to be creative in our approach to ministry,
when we share our experience of finding Christ in the midst of “our
lords and masters,” then all of this should in itself create a new
enthusiasm. We would all hope that our next Superior General
would encourage us in all these different endeavors, would excite
us by his own approach to his ministry, and also would create in
us a certain amazement at the wonderful deeds that God is doing in
the midst of this beloved Congregation.

The second characteristic that is highlighted in today’s gospel is
that of boundless compassion. The gospels, the writings of our
Founders, as well as our Constitutions and the writings of our past
and present Vincentian scholars – all of these describe in great detail
a way of life for which we are held accountable.

The gospels place before us the Beatitudes. Vincent de Paul
exhorts us to practice in all our affairs the five characteristic virtues
of humility, simplicity, gentleness, mortification, and zeal. Our
Constitutions tell us that there are no more powerful or more suitable
means to enable us to engage in the process of evangelization on
behalf of the poor than those of the evangelical counsels. The vow of
stability seals us with a uniqueness as Vincentians, gives meaning
to the other three vows, and enables us to minister all the days of
our lives on the peripheries, in the midst of our sisters and brothers
who are poor, in the midst of all the new forms of poverty that
marginalize countless numbers of men and women.

The gospels and our Foundational Documents present us with a
way of life – a way of life that, with the grace of God, should give a
Christian and Vincentian significance to everything that we do. We
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also know, however, that at different times in our lives we will all fall
short of the mark. Therefore, our Superior General should not only
be one who can continually challenge us to live up to the
commitments that we have made, but also should be able to express
compassion when we stray from the flock.

Now, as we gather around the table of the Lord, as we are
nourished by the Word and the Body and the Blood of Jesus, we pray
for that wisdom to know God’s will for our Congregation at this
precise moment of history, to know who will be the best to help us all
respond to the cries of the poor, cries that grow louder with the passing
of each day.
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With the Vincentian Family

Tomaž Mavrič, CM
24th Successor of Saint Vincent de Paul

10 July 2016

It is with great joy and thankfulness to God that I would like to
extend my warmest greetings to all the members of the different
branches of the Vincentian Family in the USA, as well as to extend my
warmest greetings to all the members of the Vincentian Family around
the world! It is with deep trust in Providence that we can look with
much hope to the future, as the charism we try to live as members of
the Vincentian Family in today’s world is so much a “sign of these
times.”

Inspired and accompanied by Our Lady of the Miraculous Medal;
Saint Vincent de Paul, the Evangelizer of the Poor; the many Blessed
and Saints of the Vincentian Family; and so many wonderful members
of the Family living around the globe, who, in today’s world, are
wonderful examples and mentors of how to incarnate the Vincentian
charism, we have all the necessary tools to actively participate in the
building up of the Kingdom, making this world a better place.

We recently officially ended within the Vincentian Family “The
Year of Collaboration.” It was a year of great blessings. We grew in the
awareness of how important and essential it is to collaborate with each
other within the individual branches, as well as within the Vincentian
Family on the local, national, and international levels. We discovered
in our brothers and sisters the many gifts that God has given to every
single individual in his/her own ways and shapes. We saw the positive
outcome of sharing our talents and gifts in a concrete project or
undertaking, by being much more effective in its goals and producing
much more lasting fruits. We got to discover new branches and
members of the worldwide Vincentian Family, whose updated
information was added to the list that presently numbers more than
225 different branches of men or women of different religious
congregations or members of the different lay groups or associations.
In many ways, this was possible by the hard work of the members of
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the newly founded international Vincentian Family Office located in
Philadelphia, USA.

The membership of new branches to be added to the worldwide
Vincentian Family is far from over. In different parts of the world, we
keep discovering new congregations, groups, associations, as well as
individuals, who presently still do not belong officially to a specific
branch, but who live the Vincentian charism in a concrete and active
way. It is my hope and wish that more and more individuals and entire
groups, associations, religious congregations will join the Vincentian
Family.

It is our common mission entrusted to us from Jesus himself on
behalf of the poor. A wonderful symbol that speaks so strongly of
collaboration or support within the Vincentian Family is a puzzle,
whose pieces are made up of different colors, shapes, and sizes. When
placed together, they make a beautiful picture!

But collaboration within the different branches of the Vincentian
Family needs further growth. We need to avoid any individualism in
our service to the poor, on a personal level, as well as on the level of a
concrete branch, in order to build the Kingdom together as a Family.
This is the only way forward and the way for effective and lasting
results. It is the charism of Saint Vincent de Paul and Vincentian
spirituality that makes of us, his followers, members of the same
Family.

The five virtues that are so much a part of Vincentian spirituality:
simplicity, humility, meekness, giving up of oneself to bring concrete
resolutions as an offering to Jesus and the poor, and zeal, shape our
lives to protect us against the different temptations and attractions of
the world where people live as if God did not exist, as if Jesus were an
irrelevant figure in the history of humanity, where everything turns
around oneself, not having time for the brother and sister next door,
or the countless persons around the world who are suffering and
waiting and hoping to be helped. The five virtues are like a chain that
makes our life grow in holiness, enclosing ourselves more and more
in Christ. Simplicity leads us into humility, humility into meekness,
meekness makes us stronger at giving up of oneself so as to bring at
different times of our life journey concrete things and resolutions as
an offering pleasing to God, and that makes us, in the end, grow in
zeal, putting us on fire for the mission entrusted to us by Jesus, the
Evangelizer of the Poor.
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In the first reading, the Fifth Book of Moses tells us that the
commandment or commandments are not so far away from us as to
be impossible to reach and follow, but they are, in fact, at the reach of
our hands, they are inside us, in our heart. It is for this reason that the
more our heart is filled with Jesus’ Spirit, the more the commandments
will be easier to incarnate in our own life.

In today’s Gospel, the parable of the Good Samaritan ends with
words: “go and do likewise.” It is an invitation, a call, and an urgency
to keep walking in the steps of Jesus, the Evangelizer of the Poor.

As members of the large Vincentian Family, by deepening our
collaboration, as well as by deepening the five Vincentian virtues, we
can look with much hope to the future to be able to fulfill, as best as
we can, the mission entrusted to us.

With the Vincentian Family 313

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 313



Homily – Closing Eucharist

Tomaž Mavrič, CM

15 July 2016

After a long and intensive preparatory road on personal,
communitarian, provincial, and international levels, leading us to the
42nd General Assembly of the Congregation of the Mission, the
delegates from all the provinces of the Congregation gathered at
DePaul University in Chicago from 27 June to 15 July 2016. Sharing,
discussing, and deepening the materials prepared by the Preparatory
Commission, they came at the end to witness the birth of the final
document of the 42th General Assembly of the Congregation of the
Mission that will show us, the members of the Congregation, the path
to follow in the next six years. I would like to thank the Spirit of God,
the Spirit of Jesus, the Holy Spirit for accompanying and leading us
throughout the Assembly!

It was because of God’s presence and mercy that we were able to
bring such a monumental undertaking, organizing a General
Assembly, to a close. That leaves us with very concrete signs of hope,
faith, love, zeal, and with the invitation to be prophetic witnesses in
what we say and do.

In light of next year’s celebration of the 400 years of the Vincentian
Charism, the theme of the General Assembly was “400 Years of Fidelity
to the Charism and the New Evangelization.” We bring back to our
provinces, vice-provinces, regions, communities, and to each confrere
individually, concrete lines of action, concrete commitments to
incarnate in them in the next six years and beyond.

At different moments during the Assembly, in different shapes and
forms, we heard of the thirst for deepening our own Vincentian call,
to be able to fulfill the prophetic call Providence had placed in front
of us. Allow me to name two sources that synthesize our Vincentian
Spirituality, our Vincentian way: the Common Rules and the
Constitutions and Statutes.

There are two chapters that I would like to invite us to read in the
light of what was shared during the Assembly: the tenth Chapter of
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our Common Rules on “Spiritual practices used in the Congregation”
and the fourth Chapter of Part II of our Constitutions on “Prayer.” It
is this foundation, this source, that will make our commitments, our
lines of action, which together we worked so hard to articulate into a
final document, a lasting reality.

Saint Vincent de Paul, in the 12th and last Chapter and the 14th and
last point of our Common Rules, urges us, in order that they be rooted
in our mind and heart, to have the Common Rules always with us and
to read them every three months. It is my invitation and my deep wish
that every one of us, every confrere of the Congregation of the Mission
will, alternatively on a regular basis, read one article or point of the
Constitutions and Common Rules every day. Three holy books always
need to be with us wherever we are or wherever we go: at home, on a
trip, on vacation: the Bible, the Breviary, and the Common Rules and
Constitutions.

As together we embark on a six-year journey as members of the
“Little Company,” as Saint Vincent de Paul loved to call it, where better
for us to start this journey than in the Chapel of the Apparitions on
Rue du Bac in Paris at the Motherhouse of the Daughters of Charity,
as well as in the Chapel of Saint Vincent de Paul at our Motherhouse
on Rue de Sèvres in Paris, asking Our Lady of the Miraculous Medal,
as well as Saint Vincent de Paul, to intercede for the Little Company
and for the worldwide Vincentian Family. It is to these two places that
I will make a pilgrimage, in the name of all the members of the
Congregation of the Mission. Before traveling to Rome, I will celebrate
the Eucharist on Sunday, 14 August, in the Chapel of Saint Vincent de
Paul and Monday, 15 August, in the Chapel of Our Lady of the
Miraculous Medal. I will place all our dreams, hopes, and desires into
the hands of our Heavenly Mother and our Founder, so we might
understand and follow Providence, Jesus’s plan for us for the journey
on which we are embarking.

Let’s keep dreaming, but let’s dream together. If one person dreams
alone, the dream remains a dream; if we dream together, the dream
becomes a reality.
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Some significant Vincentian elements for the present-day
process of evangelization

Celestino Fernández, CM

1. Introduction

When Father Joseph Agostino invited me to make this
presentation, I was flattered and experienced a certain pride. After all,
not just anyone is invited to address the esteemed delegates of a
General Assembly of the Congregation of the Mission. Then, however,
as I began to write, the flattery and the pride became fear and
trembling.

With your understanding and kindness, I intend to present some
humble reflections on what is a very relevant theme, the relationship
between the Vincentian charism and the new evangelization. These
reflections are based on my priestly, Vincentian, and community
experience, as well as a careful and reflective reading of the responses
that the provinces submitted to the questionnaire that had been
distributed by the Preparatory Commission of the Assembly.

2. Starting Point: Confrontation between being and doing

Frequently in our meetings, gatherings, and assemblies, we ask
many questions with regard to Vincentian being and doing. We have
two perceptions: on the one hand, we agree on the fact that the
charism, the being, the identity, the characteristic mark of Vincentians
has been, is, and will be fully present, fully and completely actualized,
and relevant. On the other hand, the manner in which we are to live
and transmit this Vincentian manner of being is not so clear. Thus, we
are dealing with a confrontation being our identity and our relevance,
between our charism and our mission.

5
The Vincentian Charism 

and the New Evangelization
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In recent years, we have been searching (at times with great
anxiety) for our unique characteristic, our proper place in the midst
of society and in the midst of the Church’s process of evangelization,
a place, which at previous times, might have been very clear, but which
is not so clear at this time of radical and total change. We journey
hesitantly, with our doubts and concerns, with our hopes and
successes, with our contradictions and our yearnings for yesterday.

Therefore, it is important to ask ourselves a series of fundamental
questions about our present and future situation. Can we, as
Vincentians, contribute something to the new and urgent process of
evangelization? Are we, as Vincentians, able to make fruitful our
charism, our spirituality, and our participation in the process of the
new evangelization? What specific Vincentian elements can contribute
to the process of evangelization, elements, that, in turn, will make the
process of evangelization more effective? What is the specific area of
evangelization for Vincentians and in what places should we be found?

More than 50 years ago, the Second Vatican Council placed before
us a very basic, simple, and relevant principle that enables us to
respond to the questions that I have just proposed, namely, a constant
return to the primitive inspiration of the Founder (charism) and
incarnate and inculturate that inspiration to the changing conditions
of our time (mission) (Cf., Perfectae Caritatis, 28 October 1965, # 2).

3. The Congregation of the Mission exists in order to evangelize

As the year 1975 was coming to an end, Pope Paul VI stated:
Evangelizing is in fact the grace and the vocation proper to the Church,
her deepest identity. She exists in order to evangelize (Paul VI, Evangelii
Nuntiandi, 8 December 1975, # 14). Almost 400 years ago, Vincent de
Paul gave life to those words and to that evangelizing vocation as he
established a Congregation in order to evangelize the poor.

Today that mandate with regard to evangelization has become all
the more urgent. The last three Popes have spoken insistently and
repeatedly about the new evangelization. They have taken up anew the
theme of evangelization and have reminded us about the importance
of engaging in the process of evangelization with new methods, with
new expressions, and with new ardor. We must evangelize once again
because we find ourselves in the midst of a new multicultural and
globalized society. Pope Francis has introduced a prophetic and
significant nuance into the discussion, a nuance that is very Vincentian:
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the new evangelization has to occur in the midst of the multiple and
contradictory peripheries of life: the material, moral, geographical,
existential, and spiritual peripheries, etc.; and this evangelization has
to include dialogue and healing, hope and joy (cf. Pope Francis,
Evangelii Gaudium, 24 November 2013, #20, 30, 46, 191).

The Congregation of the Mission is involved, in a radical manner,
in the process of evangelization and thus, evangelizing is to be
considered its own grace and vocation, and expresses its deepest identity.
This affirmation of our Constitutions (cf. Constitutions #10) is most
obvious and everyone agrees with those words. Nevertheless, doubts
and discussion arise when we begin to speak about the “evangelizing
place” that Vincentian evangelizers ought to occupy. That is the very
heart of the question.

Yet we cannot, as such, speak about a process of Vincentian
evangelization nor about a process of Franciscan or Ignatian or
Dominican evangelization. The vast arena of evangelization belongs
to all Christians and is for all Christians. Evangelization is the task of
the whole Church. A rainbow is a combination of all the various colors
and its beauty is derived from that reality. It is a combination of colors
and not one specific concrete color. Each color contributes to the
beauty of the rainbow. It could be said, then, that we are seeking for
that specific Vincentian color that will enhance the beauty of the
rainbow of evangelization. In other words, what can the Vincentian
charism contribute to the task of the new evangelization?

4. General Framework of the Vincentian Mission

A first and most significant response with regard to the concern
that is before us is provided by Vincent de Paul in the conference of 6
December 1658 that he gave to the Missionaries. The theme of that
conference was “The Purpose of the Congregation of the Mission.” In
developing that theme, we find these most important words: [our
mission is] to make God known to poor persons; to announce Jesus Christ
to them; to tell them that the kingdom of heaven is at hand and that
it’s for persons who are poor.1 It is interesting to note that these
fundamental and most significant words of Saint Vincent are seldom

e Vincentian Family and the New Evangelization 319

1 Vincent de Paul, Correspondence, Conferences, Documents, translated and edited by
Jacqueline Kilar, DC; and Marie Poole, DC; et al; annotated by John W. Carven, CM; New City
Press, Brooklyn and Hyde Park, 1985-2014; volume XII, p. 71; future references to this work
will be inserted into the text using the initials [CCD] followed by the volume number, then the
page number, for example, CCD:XII:71.

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 319



referenced or utilized by the members of the Congregation of the
Mission and yet have been included in the previous Constitutions and
in the present Constitutions of the Daughters of Charity. Is this
situation simply related to the use of some mere casual anecdote or is
this a symbol of something more serious?

In my opinion, those words of Vincent present us with the best
summary of that which is constituted as the Vincentian element with
regard to the process of evangelization. Those words enable us to
understand the words that Pope Paul VI wrote in Evangelii Nuntiandi
and that Pope Francis wrote in Evangelii Gaudium. This general
framework ought to inspire, guide, and unite all our evangelization
activity. All our attitudes and dispositions ought to move us toward
this same general framework.

The internal history of Vincentian intuitions presents us with this
general framework. Furthermore, within this framework we find the
necessary strength that enables us to ground, give life to, and actualize
the Vincentian mission. Without such strength, the mission would
remain as some altruistic strategy or some demagogic speech. Three
elements grounded Vincent’s radical evangelizing option and those
same three elements ought to make fruitful, today and tomorrow, the
Vincentian mission.

The experience of a gracious God, protector and liberator of the
poor: God is above all else, is absolute. We are channels of God’s
goodness and mercy. The God that Vincentians ought to proclaim is
the God who is the protector of the poor (CCD:X:411), the God of love
and of mercy. God opts for the poor. Therefore, the cause of the poor
is God’s cause and the question of the poor is God’s question. Thus,
we can say that for a Vincentian, the option for the poor, besides being
a mandate and a commitment, is first and foremost a reality of faith
and a theological truth.

The centrality of Jesus Christ, evangelizer and servant of the
poor: Vincent’s whole life was Christ-centered and Vincent’s
Christology is not theoretical but rather existential and life-giving. As
a result, our Vincentian identity is Christ-centered and our option for
the poor can only be understood in light of the fact that the cause of
the poor is Christ’s cause and, therefore, Vincentians continue to
proclaim (as stated by Vincent de Paul) Jesus Christ as the evangelizer
and the servant of the poor. Vincentians also focus their eyes on the
words found in Luke 4:18-19: The Spirit of the Lord is upon me, because
he has anointed me to bring glad tidings to the poor…). That is the key
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element when speaking about a Vincentian’s option on behalf of the
poor or a Vincentian’s vocation and mission in the midst of the Church
and society.

A passion for the poor: here we are not simply talking about some
vague concern for the poor or drawing closer to those who are poor.
No, when speaking about a passion for the poor, much more is
involved. Let us listen to Vincent’s words in this regard: the poor, who
do not know where to go or what to do, who are suffering already and
who increase daily, are my burden and my sorrow (CCD:III:492). In
other words, the poor are to be our dominant passion and therefore,
everything else is secondary. Vincent de Paul, inspired by this passion
for the poor, stated: We should sell ourselves to rescue our brothers and
sisters from destitution (CCD:IX:390).

5. Three non-negotiable and irrevocable priorities

A second response, which complements the first response, is found
in the famous, and often forgotten, article of the Constitutions of the
Congregation of the Mission (# 12) which is a lively, operational, and
updated translation of the Vincentian charism. Article 12 points out
the path, the goal, and the rhythm of our mission. We can go around
in circles as we search for our place in the process of evangelization,
but we must always return to article 12 of our Constitutions. Someone
has said: in order to be original we have to return to our origins.

I am going to focus on the first three parts of this article, which, in
my opinion, are three non-negotiable and irrevocable priorities when
speaking about the being and the doing of Vincentians. These are three
priorities that are key if we want to understand the place where
Vincentian evangelizers ought to be found.

5.1. a clear and expressed preference for the apostolate among the
poor

Many individuals could easily find a correlation between this first
Vincentian priority and the call to establish a preferential option for
the poor. Nevertheless, even though this might be laudable and
demanding with regard to Christians in general, much more is
expected of Vincentians. When our Constitutions speak about “a
preference for the poor,” we see that this expression is nuanced with
two clarifications that leave no room for doubt. Our Constitutions
speak about “a clear” and “an expressed” preference. In other words,
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our Constitutions refer to a radical option, one that is neither
theoretical nor abstract. Those two adjectives make it clear that our
preference for the poor is by no means optional, but is obligatory; is
not preferential, but is fundamental and exclusive.

Furthermore, this clear and expressed preference for the poor and
among the poor implies effective visibility. In other words, this option
on behalf of the poor must be effective, something that can be seen
and touched, something that can be evaluated and that can be
demonstrated. Well-written documents, great projects, and good
intentions are not enough.

The primary and fundamental place for Vincentians in this plan
of the new evangelization is defined in this simple constitutional
proposal. As our Constitutions speak about a “clear and expressed
preference for the poor,” we are reminded of the words that Vincent
spoke on many occasions: The essential aim of Our Lord was to work
for poor persons. When he went to others, it was only in passing
(CCD:XI:122). We are priests for the poor … God has chosen us for
them; this is our primary mission and everything else is an accessory to
this (P. Collet, p. 421 in the Spanish edition).

5.2. …attention to the realities of present-day society

Here we are dealing with the second priority that is highlighted in
our Constitutions. This priority means that Vincentians cannot
evangelize from afar or from the perspective of a spirituality that is not
incarnated. This second priority reminds us of the fact that the
incarnation is the primary, essential characteristic of Vincentian
spirituality. Therefore, from the perspective of an understanding of
our language as Vincentians, when we speak about being attentive to
the realities of present-day society, we are saying that there can be no
evangelization unless such evangelization is incarnated and
inculturated. There can be no evangelization unless we insert ourselves
into the midst of the reality that we want to evangelize.

In order to avoid the temptation of living in the clouds, this second
priority focuses our attention on the social reality. Here we are
confronted with a specific Vincentian task that is related to our
fundamental option on behalf of the poor: special attention to the
factors that cause an unequal distribution of the world’s goods. Thus,
according to the letter and the spirit of this article of our Constitutions,
a Vincentian’s vision and analysis of the reality must be done from
the poor, with the poor, for the poor, close to the poor. And, more
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specifically, that analysis and that vision of reality ought to be directed
toward the vast inequalities and injustices, toward the lack of solidarity
and the extensive corruption – all of which continually create more
and more poor and marginalized persons.

When Pope Francis spoke about an “economy of exclusion,” the
“throwaway culture” and the “culture of death” (expressions which he
used when he addressed the United Nations System Chief Executives
Board for Coordination [9 May 2014]), he was shining light on the
consequences of a serious and profound analysis of the social reality.
In that way, he was teaching everyone, including us as Vincentians,
about the need to be attentive to the realities of present-day society. In
fact, so that we might have no fear with regard to trespassing on certain
boundaries of prudence and orthodoxy, Francis tells us something that
can sound strange coming from the mouth of a Pope: We should not
be concerned simply about falling into doctrinal error, but about
remaining faithful to this light-filled path of life and wisdom. For
defenders of orthodoxy are sometimes accused of passivity, indulgence
or culpable complicity regarding the intolerable situations of injustice
and the political regimes which prolong them (Evangelii Gaudium, #
194).

This second priority that is found in our Constitutions also points
out the reason and the purpose of our social analysis: so that we can
better carry out our prophetic task of evangelization. That phrase points
out to us a clear and certain direction, namely, evangelization demands
an effort to transform social, political, economic, cultural, and even
religious structures; evangelization demands not just a repetition of
the same old boring moralistic sermons, but a pastoral approach that
utilizes saving, healing, and liberating gestures and activity. In
summary, Vincentians ought to be engaged in a pastoral approach that
is comprised of prophetic actions of solidarity on behalf of those who
are socially excluded and marginalized; they are to embrace bold and
courageous positions with regard to concrete, specific injustices; they
are to minister in an open, collaborative manner that expresses their
solidarity with the forgotten members of society; and they are to
promote humanizing initiatives.

As a result of the Second Vatican Council, the most encouraging
and insightful voices of the ecclesial community have reminded us of
an unquestionable truth: the struggle for justice is a constitutive
dimension of evangelization.
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5.3. …being evangelized by the poor

This third priority must be read in its entirety: some sharing in
the condition of the poor, so that not only will we attend to their
evangelization, but also that we ourselves may be evangelized by them.
I have highlighted and underlined the final part of this article
because it seems to me to contain the most substantial and conclusive
message. We are dealing with the reality of learning in “the school of
the poor.”

These ideas are very much in line with what Vincent taught, as well
as in accord with the most authentic Vincentian tradition that has been
maintained through the years: the poor, in addition to being our lords
and masters, are also our teachers. It is true that Vincent de Paul never
stated or wrote that phrase, that is, never said or wrote that the poor
are our teachers. It is no less certain, however, that the content of that
expression underlies Vincent’s thought and activity. Again, Vincent
never stated that the poor evangelize us or that we are evangelized by
the poor. Such language was neither possible nor imaginable in the
theology and the pastoral activity of that era. The best Vincentian
hermeneutic, however, points out to us the fact that Vincent said in
his own language that which we are saying today in our language.

Therefore, for Vincentians, the cry of the poor, their basic needs,
the abandonment and marginalization and exclusion that they
experience, their lack of intellectual and spiritual resources – all of
these are clear signs of God’s will. They are palpable manifestations of
the reality that God is anointing us to struggle on their behalf and to
proclaim to them the Good News of integral salvation. Vincentians
have to learn a series of important lessons in “the school of the poor,”
lessons that are most important with regard to their mission of
evangelization. For example, Vincent highlights the following lessons:
the poor teach us about the will of God; they also teach us about our
place in the Church, and in society; furthermore, the poor lead us to
God and continually remind us about Jesus Christ. With their
suffering, the poor make us question ourselves; they invite us to live a
radical form of poverty; they enable us to experience “the bite” of
poverty; and, through their patience and their welcoming presence,
they evangelize us.

We spend our life seeking the will of God and we forget that we
have it right before our eyes. Pascal has told us that events and the cries
of the poor show us what God asks and requires of us!
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6. Evangelizers with a Vincentian spirit and moving out toward the
peripheries

Evangelization without spirit becomes propaganda, social activism,
or some humanistic project or action. An evangelist without spirit is a
publicist, a social activist and politician, a leader of the masses. Here
we can apply to the evangelizer those words that the famous German
theologian, Karl Rahner, wrote in the 1960s: The Christian of the future
will be a mystic, that is, a person who has experienced God, or he will
not be a Christian. 

In chapter five of Evangelii Gaudium, Pope Francis wants to make it
very clear that there can be no true evangelization apart from the spirit.
Following this wise principle of the Pope, I would dare to say that a
Vincentian evangelizer cannot engage in a process of true evangelization
apart from a Vincentian spirit. The Holy Spirit, the protagonist and
primary agent of evangelization, instilled in Vincent de Paul and his
Congregation a charism, a spirit, a proper and specific spirituality that
enabled the Missionaries to engage in a process of evangelization on
behalf of the poor. Vincentians who are not motivated by this charism
and spirit will experience a certain emptiness in their pastoral ministry
as evangelizers.

Vincentian evangelizers have to be coherent with regard to their
proper and specific spirit, not because that spirit is greater than or less
than something else, but because it is the gift that the Holy Spirit gave to
our Founders and their followers in order that they might fulfill the
mission that had been entrusted to them. To act in a contrary manner
would mean that Vincentians were living without unity of life, without
fidelity to the spirit, and without a sense of belonging to their vocation
and their mission. This would also lead them into the ongoing temptation
of becoming caught up in other suspicious and unacceptable spiritualties.

Vincentian evangelizers have to be filled with a spirit of incarnated
humility, compassionate simplicity, merciful gentleness, mortification
that leads to greater solidarity, and a zeal that is bold and creative.
Borrowing an expression from Johannes B. Metz: Christians have to live
a mysticism of open eyes. In other words, their experience of God has to
be inspired not by a mysticism of closed eyes in which one contemplates
one’s own state of being, but rather a mysticism of open eyes, which
enables one to enter into solidarity with those who suffer.

Inevitably, this spirit leads one to “the peripheries,” that is, leads
one to willingly embrace the mission, leads one to reach out, leads one
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to engage in a process of discernment with regard to one’s plans,
projects, and ministry on behalf of those who are poor. The parable of
the Good Samaritan should be seen as a powerful example of what it
means to go out to the peripheries, to those places where one will
encounter those who have been trampled upon, abused, mistreated,
those who are invisible in the midst of this consumer society that is so
lacking in expressions of solidarity.

7. Vincentian proposals for the new evangelization

When we ask ourselves, as I have done at the beginning of the
presentation, about the contributions that Vincentians can offer to the
new evangelization, we almost always formulate a long list of
missionary activities that utilize the media or an extensive list of
projects that are more or less idealistic.

Nevertheless, what I would like to do here is highlight some simple
Vincentian proposals that will enrich and actualize the new
evangelization. These are proposals that arise from the Vincentian
charism and that, at the same time, reveal the depths of our charism.

a). The diaconate of charity as a privileged manner of evangelization

The link that connects and gives unity and coherency to the
mission is the diaconate of charity. Indeed, the Vincentian charism has
a diaconate structure. When I utilize those words, I am referring to
the service of charity, to the mission of charity, to the state of charity
that Vincent de Paul lived. In this diaconate of charity we find perfect
union, charity, justice, mercy, service, self-giving, the civilization of
love, human promotion. Furthermore, the diaconate of charity
inspires, molds, and impels the Vincentian mission, thus placing the
poor at the center of its works and institutions.

b). The organization of charity as an evangelizing witness

One of the characteristic elements of the diaconate of charity is
organization. The coordinated organization of charity is at the very
root of the Vincentian mission. Nevertheless, this organization of
charity ought to be bold and creative. John Paul II speaks about a new
“creativity” in charity (Novo millennio ineunte, 6 January 2001, # 50): a
charity that is new and renewed for the present era, which demands
such newness because the present situation is new and the
globalization of indifference has claimed new victims.
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c). Sensitivity as a fundamental attitude

To be a Christian and to see our brother suffering without weeping
with him, without being sick with him! That’s to be lacking in charity;
it’s being a caricature of a Christian; it’s inhuman; it’s to be worse than
animals (CCD:XII:222). As a natural and logical consequence of
charity, Vincent de Paul highlights the power of sensitivity. Without
such sensitivity, there is no openness to the poor nor is there a
willingness to approach the poor. Without this sensitivity there is no
evangelization; there is no Good News for the poor. On the road that
goes down from Jerusalem to Jericho and that defines the meaning of
life, the lack of sensitivity makes us exploiters, like the assailants and
the priest and the Levite who maintained a position of false neutrality.
On more than one occasion, I have heard it said that Vincentians are
to be renowned experts in social sensitivity. That is, indeed, both a
challenge and a commitment with regard to the process of
evangelization.

d). The incarnation as an indispensable path for evangelization

We can establish a golden rule that states: there can be no mission
without incarnation; there can be no mission without inculturation
into the world of the poor. A document published by the Episcopal
Conference of Spain, The Church and the poor, states: Our charity ought
to lead us to reach out to and to approach those who are poor. We should
share in the life of the poor and should be found in their midst so that
we can analyze their situation in a realistic manner, share their problems
and seek solutions to those same problems, share in their friendship and
share in the special friendship of the Lord which is extended to those who
serve the Lord’s poor (# 134).

e). A vision of reality from the perspective of the poor and as seen
in the eyes of God

Dietrich Bonhoeffer writes: We have learned to view the great events
of history from the perspective of those perceived as “insignificant,” those
who have been abused, the powerless, the oppressed, the despised, in a
word, from the perspective of those who suffer. There is no doubt that
the world is viewed differently from the peripheries than from
mansions, from the mud and barbed wire of refugees than from the
great avenues and boardrooms, from threatened lives than from those
that are settled. Therefore, what we seek is not the vision of the
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sociologist but the vision of God, who views the depths of our
structures and, as a result, is moved to the very core. 

f). Making a shared mission a reality

For many years, we have spoken about the Vincentian Family,
about the shared mission of the Vincentian Family, about collaboration
among all the members of the Vincentian Family. Now is the time to
take seriously this concept of a shared mission. In October 1964, the
wise and holy Daughter of Charity, Mother Suzanne Guillemin wrote
the following prophetic words: we have to move from a position of
authority to a position of collaboration. The shared mission of all the
branches of the Vincentian Family demands mutual understanding,
unbiased collaboration, sincere openness, a change of perspective,
loyal communion, common formation, strengthening the Vincentian
charism, and union that preserves autonomy.

g). Systemic change as a necessary dimension of evangelization

Vincent de Paul was aware of the fact that structural causes
produced, fostered, multiplied, and made poverty never-ending.
Vincent, with the means and the categories of his era, struggled against
those pervasive structures. Vincent never doubted that such action,
directed at unjust situations, was a dimension of the evangelizing
process on behalf of the poor. Today we, as Vincentians, speak about
systemic change. Briefly, and in general terms, systemic change is
focused on changing dominant structures in the midst of which the
poor live and are caught up in a downward spiral that impoverishes
them and marginalizes them. At the same time, the poor are
encouraged to develop strategies that will enable them to escape this
vicious circle of poverty and exclusion. If there is any doubt about the
evangelizing dimension of systemic change, one can simply review the
numerous Church documents that refer to the intimate relationship
between evangelization and human promotion.

h). The Church’s Social Doctrine – a Vincentian emphasis

There is no doubt that the Vincentian charism experiences a level
of comfort and ease in the presence of the Church’s social doctrine. At
the same time, the Church’s social doctrine has a dynamism that
enlivens, strengthens, and actualizes the Vincentian charism. Indeed,
if charity is the heart and the fundamental axis of the Vincentian
charism, then, we cannot forget, as Benedict XVI stated: Charity is at
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the heart of the Church’s social doctrine (Caritas in veritate, 29 June
2009, # 2). We should also be mindful of the fact that a member of the
Vincentian Family, Frédéric Ozanam, is known as the precursor of the
Church’s modern social doctrine.

i). An overall perspective: the conversion of the poor

Here we are not referring to some simple conversion that enables
us to fill our journals with our “daily conversions.” When we say that
Vincent de Paul engaged in the action of conversion, we are not talking
about small, fragmentary, moral acts of conversion, acts in which
Vincent was surely engaged. Rather, we want to highlight something
more profound and all-encompassing about Vincent’s life: conversion
of the poor means that the poor have to be at the center of our
evangelizing activity and, at the same time, the poor have to point out
to us the path of evangelization. If the poor are not our perspective
and our point of reference, then, who is this Christ to whom we give
witness? If the poor are not the first beneficiaries of the Good News,
then, why do we want to engage in the process of evangelization? If
our cause is not the cause of the poor, then, how are we going to
continue the mission of Christ? The theologian, Jon Sobrino, takes up
that position when he affirms that the crucial question is not whether
the Church will transmit saving knowledge, but whether the Church
will continue, in word and deed, the liberating history of Christ.

8. A final word

To evangelize from a perspective of commitment to the poor and
from a perspective of charitable service is the most authentic
Vincentian manner of evangelization. It is our best contribution to the
new evangelization. The reason for this is both simple and logical: the
option for the poor becomes the fundamental axis of the new
evangelization and is able to make the profound and infinite love of
God visible and credible in our midst. This option for the poor stirs
up a desire to make real the civilization of love. Yes, it is precisely in
such a place that we, as Vincentians, should be found.
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DISCERNMENT
First Conference

Bishop Varghese Thottamkara, CM

Introduction: 
My dear confreres,
It was a pleasant surprise for me when the Superior General asked

me to preach a one-day retreat to you, the members of this 2016
General Assembly. Although unsure if I am the right person, I
accepted it as a penance for making the proposal that the General
Curia invite a CM bishop to speak at the General Assembly. I was
motivated to make such a proposal for several reasons: first, it is my
conviction that a Vincentian who serves as a bishop would be able to
speak authentically of the Vincentian Charism as well as the mind of
the Church. Secondly, as a Vincentian, the bishop-confrere who is
invited, could speak frankly since he is not immersed in discussions
on the selection of a new Superior General and council. Most
important of all, I am happy to have the great grace to meet many of
my confreres from all over the world, whom I miss a great deal since
my episcopal appointment to Ethiopia in 2013. 

I humbly acknowledge that by the grace of God, I was privileged
to guide the General and Provincial chapters of three Religious
Congregations in India. The conferences I gave and the topics
discussed were much appreciated as helpful for focusing them to their
task. Encouraged by this positive stroke, I have chosen the topic
“Discernment of the will of God on the personal and community
level” for reflection, because of my conviction that the primary task
of an Assembly is to discern the will of God for the Congregation. I
understand that my duty here is not to present you with new
theological constructs, but to enable you to reflect, pray, and prepare
yourself to fulfill the purpose of this Assembly. So, I humbly offer you
some practical and simple thoughts for reflection, prayer, and
deliberation. In this first talk, I present some general principles of
discernment and, in the second talk that follows, some practical points
and contemporary issues of relevance will be dealt with.
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Discernment is a practice that Jesus lived quite intensely.
Discerning the will of God and fulfilling it was food for Jesus (John
4:34). He was convinced that he was anointed by the Holy Spirit and
commissioned by his heavenly Father (Luke 4:18-21). Jesus conversed
with the Father before any important actions or functions so often that
the disciples, seeing him praying, asked him to teach them to pray (Luke
11:1). He was convinced that he should always do what his Father
wanted and not what he desired. He glorified God on earth by fulfilling
the work the Father gave him to do (John 17:4). Yet, it was not easy for
Jesus to discern and fulfill the will of the Father. He spent hours in
prayer to find what the Father wanted from him (Luke 6:12). And it
was with much pain and agony that he accepted the Father’s will in the
Garden of Gethsemane (Luke 22:41-44). His Father meant everything
to Jesus. His life was a struggle to follow the will of his Father. Jesus did
not get his will done on earth. “My Father, if it is possible, let this cup
pass from me; yet not as I will, but as you will” (John 26:39). Only with
intense prayer and great agony was he able to do what the Father
wanted him to do. (Cf., Philippians 2:6-8; Hebrews 5:7-8).

For Saint Paul, discerning God’s will was also very important. He
exhorted the faithful of Ephesus to “Try to find out what is pleasing to
the Lord” (5:10); and again, “Do not be foolish, but understand what
the will of the Lord is” (5:17). In his letter to Colossians, Paul spoke of
the help that Christ gave him in making right decisions: “The peace
that Christ gives is to guide you in the decisions you make; for it is to this
peace that God has called you together into one body” (3:15).

For Saint Vincent, discerning the will of God was a theme very
dear to his heart as he sought to imitate Christ. The same theme was
presented by Vincent in his own vernacular of the time, using terms
such as ‘seeking the will of God,’ ‘dependence on the providence of
God,’1 ‘seeking the kingdom of God before everything,’2 and ‘fidelity
to God.’3 Saint Vincent once exhorted the missionaries in this way: “Let
us abandon ourselves to the providence of God and be on our guard
against anticipating it.”4 On another occasion, he said to them,
“Perfection doesn’t consist in ecstasies but in doing the Will of God.”5 If

1 CM Conference, 29 November 1656.
2 CM Conference, 21 February 1659.
3 CM Conference, 29 November 1656.
4 CCD II, 499; 16 March 1644.
5 CCD XI, 285; 17 October 1655.
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for both Christ our Divine Savior and our holy founder Saint Vincent6

discerning and fulfilling the will of God was so important a duty,
should it not be the central theme with which this 2016 General
Assembly should be concerned, while dealing with such weighty
matters for the future of the Congregation of the Mission?

What is discernment?7

From its Greek and Latin roots, the verb ‘discern’ means to sift, to
separate, to distinguish, as we separate rice from grains or from foreign
matter. Though it may be used in a variety of ways today, in spirituality
it has a specific meaning and may be defined as “a sifting of one’s inner
experiences to discover their orientation and hence recognize their
origin.” 

3 ‘Inner experiences’ include thoughts, beliefs, and judgments (of
the mind), feelings and sentiments (on the level of emotions),
and desires and inspirations (on the level of the will). These three
levels are in constant interaction. They lead to the formation and
development of attitudes, values, and habits of thinking and
acting.

3 ‘Orientation’ is a key word in discernment. Our inner experi-
ences tend to influence the direction we take and the choices we
make. They orient us towards that which is good or bad. To dis-
cover the orientation requires a certain awareness and under-
standing of these inner experiences.

3 ‘Origin’: In classical terminology, good and evil spirits are con-
stantly acting upon us to lead us to good and evil respectively.
From our final choice – for good or for evil – we can recognize
what spirit was moving us. Hence, discernment is often called
‘discernment of spirits.’ These spirits need not always be person-
ified. We have good and evil spirits within us, such as desires to
love and serve; to be honest, pure, and just; or, on the contrary,
tendencies to dominate and cheat, and the roots of the ‘capital
sins.’ There are also good and evil spirits around us, in our world:
people who are examples of commitment, service, forgiveness,

6 To show how important discerning the will of God is to Saint Vincent, André Dodin, CM, in his
book, Vincent de Paul and Charity: A Contemporary Portrait of His Life and Apostolic Spirit (New
City Press, New York, 1992, pp 91-99), gives 32 quotes from Vincent on the theme. 
7 For the following presentation, I am indebted a great deal to the book, Discernment - A Way
of Life by Rex A. Pai, S.J., Vaigarai Publications T.N., India, 2001.
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and holiness; organizations and movements working for unity,
dialogue, justice, and peace. These are opposed by counter spirits
such as consumerism, racism, corruption, terrorism, and funda-
mentalism. These spirits in us and around us can exert strong
influence on us, whether we know it consciously or not. In dis-
cernment, more emphasis is given to orientation than to the ori-
gin of spirits. What is more important is to know the path we
take before arriving at the final choice, which may be good or
evil (or less good).

Seeking God’s will
Discernment is often described as seeking and finding God’s will

through the process of sifting inner experiences to discover their
orientation. Now what do we mean by God’s will? It may be
understood in several ways: 

3 First, it is accomplished through God’s overall plan for hu-
mankind and the world as stated in Ephesians 1:10 “The plan,
which God will complete when the time is right, is to bring all cre-
ation together, everything in heaven and on earth, with Christ as
head.” 

3 Secondly, this would be in a general way, what God wants us to
do, such as doing good and avoiding evil, observing the com-
mandments, to live in love and build a better world.

3 Thirdly, it would be to know what in a concrete situation God
wants of me, what is pleasing to him here and now! The first two
are relatively simple, as they call for discernment as we have been
taught over the years. This third way is needed when we are faced
with searching for an answer to some of the practical questions
of daily life.

It may be well to keep in mind another distinction regarding God’s
will: between what God wants and what God permits. God wants us
to be happy and free, loving, and other-oriented. God does not want
us to sin or to suffer, to be cruel or selfish, but he permits or allows it
because he has given us the wonderful gift of freedom, which we
sometimes misuse. When we talk of God’s will in both these areas, we
should be clear what we mean.
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PRE-CONDITIONS FOR DISCERNMENT

Certain dispositions (also called ‘attitudes’) are needed for one
to discern properly. The more these are present, the better one can
exercise discernment well. They include the following:

1). A commitment to look for God’s will in the details of life. God
does speak to us through small and big events and incidents.
An attentiveness to listening to God’s voice in every person,
thing, and event in our life makes us sharp in discerning. Even
good Christians may find this bothersome, believing that God’s
commandments and Church teachings alone are sufficient
guidelines to lead a good life.

2). Faith in a God who is loving, self-revealing, and concerned
about us and our world. What kind of image of God we have
is an important question here. If we have distorted images of
God (such as one who punishes and condemns), it can interfere
with good discernment. A child having a loving trust in his fa-
ther would be confident enough to consult his father on every
detail of his life. Such childlike trust and confidence is needed
for a person who wants to discern the will of God.

3). A relationship with God that we call prayer. We saw that Jesus
was able to discern the will of his Father through his intimate
relationship with the Father. This does not mean praying many
hours each day, but keeping personally in touch with God on
a regular basis, giving God a privileged place in our life. Specif-
ically, this includes a desire to grow in one’s personal relation-
ship with Jesus, allowing for an intimacy with Christ that leads
us to interiorize more and more his mind and heart.

4). An awareness of our inner movements – thoughts, feelings,
and desires – that play an important part in our choices and
decisions. Through constant practice, we can develop a facility
of being in touch with our inner selves. Self-awareness of both
our strengths and limitations is also required. Neither overcon-
fidence nor despising oneself is helpful in discernment.

5). An awareness of social reality, the world, and the context in
which we live and make our choices. This implies not merely
having information, but understanding to some degree the
forces operating in society that influence us and shape our lives
and worldview.

334 Formation

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 334



6). Growth in inner freedom from fears and anxieties, prejudice,
false beliefs, attachment to persons and things, resentments and
unhealed wounds of the past, to name just a few! No one can
ever be completely free of the many influences in our world.
Yet, we have to ensure that none of these factors control or
strongly influence our decision-making.

7). Fraternal love: One who discerns has to be other-oriented or
altruistic rather than self-oriented, with a forgiving, compas-
sionate, and non-judgmental heart. A person with a judgmen-
tal attitude will find it difficult both to discern and to accept
the will of God mediated through another human being.

8). One who develops the courage to take risks. Fear may prevent
us from considering alternatives that cost us and blind us to
see where God actually may be calling us.

For you, my dear brothers in the Little Company, I add these
special dispositions of which I know you are all aware and try-
ing to live and model for the confreres in your provinces:

9). Along with our Vincentian virtues of simplicity, mortification,
meekness, and zeal for souls, I believe one needs a certain de-
gree of that other Vincentian virtue, namely humility: I discern
with a humble spirit, because I don’t always know clearly the
path to take. This would reflect a lived dependence on God, an
openness to his Holy Spirit, a good degree of self-acceptance,
and a readiness to listen and learn from others. If a situation
seems crystal clear, there may be no need for discernment.

10). Vincentian identity: As Vincentians, we know there are other
prerequisites, such as love for the charism, spirit, and mission
of the Congregation. We should have an awareness of our Vin-
centian identity and a conviction that we are discerning as Vin-
centians.

Since the requirements for a discerning person seem demanding, we
may often settle for shortcuts, such as tossing a coin to decide the matter;
depending on a more experienced person or a person in authority (such
as a superior) to tell us what to do; or falling back to relying on tradition,
law, custom, or even our likes and dislikes to make our choice.
Discernment is a way of life for those who are not satisfied with just doing
good and avoiding evil, but who desire to search for what is pleasing to
God, and to do the most loving thing in every aspect of one’s life. 
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Inner experiences are privileged ways through which God reveals
his will and helps us to understand and accept what he wants us to do
or be. But God also reveals himself in an equally privileged way
through outer reality – the world in which we live, and its socio-
economic, political, cultural, and religious context in which we make
our choices and decisions. This may also be seen as reading ‘the signs
of the times’ a term used by Saint John XXIII, which later became
popular in the Church. What is God saying and revealing through the
events and happenings in our world today? How do the current issues
of human rights, justice, solidarity, poverty, etc. influence us? What is
our stand toward them? It is by answering these and similar
fundamental questions that we have to discern the will of God through
the outer realities. If we give importance to our inner experiences alone
and ignore God’s revelation in social reality, our discernment will be
partial and distorted. Like the discernment of the inner reality,
discerning the outer reality is equally challenging. Some prerequisites
for doing this well include:

3 An awareness of social reality and understanding of the various
forces operating in society, including a familiarity with the basics
of social analysis and exposure to the reality of poverty and in-
justice. This awareness should be coupled with a knowledge of
the Social Doctrine of the Church. These realities will provide
us with an adequate framework to view and analyze social reality
and formulate adequate responses.

3 An evangelical approach: This would mean looking at reality as
Jesus did from the perspective of the poor and downtrodden.
Ultimately, it enables us to embrace the evangelical approach of
seeing Christ in the suffering faces of the poor.

3 From this will then come an evangelical option. We take sides
with the poor, defend and promote their cause, and become
committed to working for justice and peace.

Collective discernment:

In religious communities, members and groups are called to make
a collective discernment on important matters affecting the
Congregation and its members. In such cases, discernment may be
understood as a prayerful search in common to discover where God
is calling us as a group. This is the function of this General Assembly.
Along with this, there are also certain prerequisites for group
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discernment as well, such as dispositions on personal and group levels,
and these will influence the process itself.

a). On the personal level: as previously noted:

3 Awareness of our inner movements – thoughts, feelings, desires.
3 Awareness of social reality, the context – economic, socio-polit-

ical, cultural, religious.
3 Inner freedom from fears, attachments, prejudices, and resent-

ments. This would include readiness to be challenged, an open-
ness to change my opinion or inclination, and an absence of any
desire to win and triumph.

b). On the group level:

3 Mutual respect: This entails respect for each one in the group,
including a respect for each one’s liberty to hold and express his
opinion, and trust in and acceptance of each one in the group.
This inclusive attitude helps all to be attentive to one another and
learn from the ideas of the other person with an understanding
that God can speak even through the mouth of the little ones.

3 Openness to search for the truth, not alone, but along and to-
gether with others. Each member should be ready to search and
accept truth, wherever and whenever it is found. 

3 Non-judgmental attitude, not attributing unworthy motives to
others. All should understand that every member of the group
is called by God and mandated by the community. And each one
is looking for the good of the community and for the glory of
God. A pharisaic judgmental attitude of “Can anything good
come from Nazareth” (John 1:46) will be counterproductive in
group discernment.

3 Simplicity in sharing what one thinks and feels. This is a Vin-
centian virtue of absolute necessity for good group discernment.
It is connected to truthfulness. In our talks and actions, we
should be simple and truthful. Our thoughts, words, and actions
should match. Duplicity always hinders discerning the will of
God.

3 Listening to others attentively and with empathy, especially to
what is said and not said. All may not have the same eloquence
or clarity in expression. But the community should be able to lis-
ten even to such persons as to understand what is being com-

Discernment (1) 337

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 337



municated. In an international community, the effort of the
members in this regard should be to understand the meanings
of expressions and terminologies. 

As regards the process:
3 Belief that the process of discernment we go through is valid and

worth doing, thus avoiding negative attitudes or actions.
3 Trusting that God, through his Spirit, will lead us as a group. If

it is the work of God, the Holy Spirit cannot fail us, neither can
we defeat God’s plan.

3 Giving sufficient time to discuss and deliberate without undue
hurry or rigid deadlines. Some ideas may need sufficient time to
mature. Some decisions may need more time than other ones. 

3 Working toward arriving at a common vision or goal, shared and
accepted by all the members of the group. Concretely, this could
lead to more effective service toward those in need, offered in
the spirit of the Gospel, the value of life lived in community, or
mission according to the religious (Vincentian) charism.

Appendix

Some helpful distinctions: 

Some authors also speak of distinctions to be made and, while not
specifically speaking of discernment, they could help us in making the
right decisions. 

1). In his book Call to Love, Anthony de Mello distinguishes be-
tween ‘world’ feelings and ‘soul’ feelings. Examples of the for-
mer are what we feel when we are praised or appreciated, when
we win, succeed, or come first, when we exercise power over
others. Examples of ‘soul’ feelings are when we appreciate nat-
ural beauty, enjoy a good friendship, a book, or a prayer, do
something to stimulate our creative powers, such as music, art,
or cooking. Both types of feelings are positive and good, but
there are important differences in quality and orientation.
‘World’ feelings are more superficial; they give a thrill and ex-
citement, which makes us desire them all the more; they lead
us to the ego more easily. ‘Soul’ feelings are deeper, more last-
ing, and genuine, and give nourishment to the true self. An
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awareness of this distinction will enable us to cultivate the right
feelings, and to avoid running after those that could deceive. 

2). In a short article on “Seeking Happiness” Ronald Rolheiser says
that some key questions we often ask ourselves are: Am I really
happy? Do people like me? Is my life meaningful? Rolheiser
says that these are valid questions, but the wrong ones. For hap-
piness, love, meaning do not come to us when we go in search
of them; they come to us as a byproduct when we try to forget
ourselves for others. So the authentic questions to ask ourselves
are: Am I trying to bring happiness into the lives of others? Am
I going out of myself in love? Am I helping others toward hav-
ing meaning in their life? When we go in this direction, the
first set of questions will find their answers. 

3). In the Appendix to his book, Certain as the Dawn, Peter van
Breemen distinguishes two basic approaches to Christian life:
the moralistic approach and the faith approach. In the first,
the most important issue is my love for God and for my neigh-
bor, such as what I do and how I love. In the second approach,
it is God’s love for me as I am and for my neighbor; namely,
how I am loved, from which flows my doing and loving. This
is stated briefly, but so truly, in the first letter of John, “We love
because God first loved us” (4:19). 
According to our basic approach, we will understand all other
realities such as God, sin, prayer, Eucharist, Confession, the
Cross, and other aspects of Christian life in different ways. In
the moralistic approach, it is finally my love for God that makes
me holy; the emphasis is on me serving God. In the faith ap-
proach, it is ultimately God’s love for me that makes me holy;
the emphasis is on the God whom I serve. We do not have to
choose between these approaches: faith and works have to go
together – each call for the other. The important question for
a discerning person is: Where do I place the emphasis? It makes
a world of difference when we base our lives on the faith ap-
proach.
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DISCERNMENT
Second Conference

An Assembly united in the mind of Christ 

Bishop Varghese Thottamkara, CM
                                                                                                                    

“I am the Vine; you are the branches. If you live in me, you 
will bear much fruit.” John 15:1-8

My dear confreres,
Having discussed with you some principles of discernment, I will

suggest some contemporary areas of discernment for the Congregation
as a whole. As members of the 2016 General Assembly of the
Congregation of the Mission, you have assumed a grave responsibility.
You are tasked with participating in a communal discernment process
for the good of the Congregation. The worldwide Congregation, the
Church, and God’s poor are all looking to see how you will respond to
this great call and responsibility. You can and will rise to the occasion.
In so doing, you will fulfil the mandate given you by God, the Church,
and the confreres in your provinces. 

Jesus, our Master, and Vincent, our Holy Founder and Father of
the Congregation, want this Assembly to be conducted after the mind
of Christ so that it may be a fruitful moment of grace for the Church,
the Congregation, and the poor who are our portion. Remember that
we have no existence and identity apart from Christ. You are at this
Assembly, because the Holy Spirit has led you here. Remain attached
to Jesus; seek his mind and his will. Allow the life-giving love of Christ
to flow into and through you. Allow the person of Jesus to think,
reflect, speak, and listen through you, so you can produce the “fruit
that endures” that Christ wants from you. 

Detach yourself from your own preconceived ideas and engage
your capacity to think, reflect, discuss, listen, speak, and deliberate in
the Spirit of Christ, so that the Lord can think, speak, and act through
you. Do not give your capacities to the evil spirit, as seen in one who
sows division and discord; nor to the human spirit, which shows itself
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in egoism, selfishness and self-glorification; nor to the worldly spirit
of blind imitation of prevailing culture, including hedonism and
utilitarianism. All of these things will distract you from your concerns
and duties. 

Listen to the voice of the Lord speaking in your conscience. Do
not listen to other voices that will block you from listening to God’s
voice, discerning and giving yourself over to His will. Recall the grave
responsibility entrusted to each of you as members of the General
Assembly.

As members of the General Assembly, you serve the Lord, the
confreres, and the poor, so: 

• With deep faith in God, ask what God wants from you.
• Maintain a spirit of prayer and discernment.
• Allow God to guide and challenge you.
• Be ready to accept and surrender to God’s will, let his glory be

your main goal.

As members of the General Assembly, you represent the Church
and so:

• Ask what the Church wants from you.
• Maintain a spirit of obedience to Church authorities and their

teachings.
• Seek how to promote dialogue, respect, and response to the needs

of local ordinaries.
• Study and look for guidance in the Church documents.

As members of the General Assembly, you represent our
Congregation and so: 

• Study and discern the mind and spirit of the Founder.
• Pray and discern what your confreres want from you.
• Look for new ways to preserve and promote the Vincentian

charism.
• Maintain the spirit of our Constitutions and look for practical

ways to fulfil them.

You are the representative of the poor and so:
• Discover who are the poor you and your confreres serve and find

out what their needs are.
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• Strategize on new ways to serve and evangelize them.
• Let the real good of the poor be your motive.

As people, who are filled with the Holy Spirit, and who represent
the Church, the Congregation, and the poor, and, above all, as good
Christians:

• Put aside any inclination to seek selfish and worldly ways of en-
gagement. 

• Allow your discussions to be led by the Holy Spirit and elevated
to where discernment of God’s will is your primary concern.

• Let there be respect for everyone’s freedom, right, and dignity.
• Listen patiently to one another and make sure you speak what is

good and useful for all.
• Seek to understand both the advantages and disadvantages of

each argument or option. Avoid adapting predetermined ideas
that will impede true openness to the Holy Spirit.

My dear confreres may I encourage you humbly, if you want to do
exactly what God wants from you, before making any important
decisions please do the following both as individuals and as a group:

• Pray to God to enlighten you.
• Observe all details.
• Free yourself from all preconceived ideas, emotions, and attitudes

that might influence your observation and decision.
• Be able to distinguish between God’s will and your impressions

and desires.

Some practical points for reflection and discernment!

I offer these practical points to assist in your reflection and
discernment. These are some ideas of mine, and, of course, you may
draw from similar questions of contemporary relevance for your
reflection and discernment. 

1). Is there a need to promote a fuller global vision of the Church,
the Congregation, and the poor whom we serve? 

There should be a conscious effort by all at the Assembly to
understand that by membership in the Congregation we are
members of a global family – the worldwide Congregation of
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the Mission, sharing the same charism, vision, and mission. As
Saint Paul reminds us, “For in one spirit we were all baptized
into one body, whether Jews or Greeks, slaves or free persons,
and we were all given to drink of one Spirit” (1 Corinthians
12:13). As members of the same family, our love, concern, and
solidarity should extend to all members of the family that is
our Congregation, irrespective of provinces and nationalities.
Neither should we make such distinctions with the poor. God’s
poor are everywhere and they need to be served. 

Due to historical reasons and circumstances, our Congrega-
tion, like many others, developed into static compartmental-
ized provinces, which led to a certain indifference and apathy
toward one another. As a consequence, provinces located in the
same region or country at times had little or no coordination
among one another. Due to societal, economic, and social fac-
tors, some provinces existed alongside one akin to the parable
in Luke’s Gospel of the ‘rich man’ and ‘Lazarus.’ Walls between
them were built, allowing neither personnel resources nor ma-
terial resources to flow from one to another and create a bal-
ance. They became strangers to one another, despite our desire
to preach and live in fraternity and solidarity. I do acknowledge
that, in recent decades, much has been done to bridge this gap.
Yet, I believe that we, as a Congregation, still have much to do
to catch up with the spirit of the gospel.

Hence, may you ask yourself the following questions and pray over
them:

• Although times and situations have changed, have we evolved in
our understanding of the need for collaboration and resource-
sharing among provinces and regions? 

• Where there once were walls between provinces, can we now
build bridges of collaboration and community?

• Are we ready and actively trying to share our members and our
material resources with other provinces for the better service of
the poor? 

• Can I arise from my own limited perspective of interest in my
province and expand my vision to view the Congregation from
a global view?
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2). Do we need a change of perception and approach? 

Here I use as an image the parable of the weeds and crop in the
Matthew’s Gospel (13:24-30). What I mean is that today’s weed
may become tomorrow’s crop. Let me provide a current exam-
ple.

After the development of herbal medicines all over the world,
farming and the life of farmers have radically changed. In past
times, when a farmer cultivated wheat, barley, or maze, if other
plants were seen growing in the field, they were considered
weeds and immediately removed. But after the development of
herbal medicines, farmers realized that some of the plants they
considered as weeds and had removed from the field actually
were precious medicinal plants. This realization made them
cultivate these medicinal plants to earn more. Today, when they
cultivate these medicinal plants, if wheat or a maze plant is
found growing in the field, they consider it a weed and remove
it. Surprisingly, the weed has become the crop and the crop
has become the weed! So the reply of the master in the gospel
parable “Let them grow together ...” Yes, let them grow together
until the time we realize that they are not weeds but precious
medicinal plants. 

Here a change of perception has changed the attitude and ap-
proach of the farmers. This is also true in many Congregations
today. The members from some provinces, along with their
ideas, opinions, services, and contributions were once consid-
ered worthless weeds. Now, they are finding their place in the
Congregation as valuable and precious treasures! The right per-
ception, judgment, and attitude alone have brought about this
change. So I propose the following for your reflection:
• Can I accept the other person, his ideas and visions, as a gift

to the Congregation (John 17:24)? Or do I see them as weeds
to be immediately ignored or even uprooted?

• Can I respect the opinions of others even if I do not agree
with them?

• How can I align my ideas about and approach to my confreres
to be in line with the mind of Christ and the way of Saint Vin-
cent?

344 Formation

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 344



3). What are the criteria for election?
My dear confreres, in terms of election procedures, allow me
to offer some reflections based on my own experience in pre-
vious General Assemblies and from my experience of guiding
the General and Provincial Chapters of some Religious Con-
gregations in the process of the election of their major superi-
ors. I learned that these ideas were much appreciated as helpful
for their election process. Let me speak of this sensitive matter
directly and plainly. I believe you, my confreres, will be able to
accept it maturely.
A key function of a General Assembly is the election of the Su-
perior General and Council. It is an important moment of dis-
cernment, to be done with utmost care and caution to insure
you are acting with the mind of Christ and following the way
of Saint Vincent. Worldly spirits of geopolitics and human dy-
namics of power and prestige (for oneself, one’s province, or a
Visitors’ Conference) have no place in this time of discernment
of the will of God for the Congregation. Animated by fraternal
charity, fortified by prayer and proper discernment, let the
Holy Spirit be your guide and elector for the Superior General
and Council. 
When the General Assembly deliberates on the election of the
Superior General, the first question to be asked is not whom
shall we elect as the Superior General. Before that takes place,
you need to define the challenges, needs, and priorities of the
Congregation over the next six years. Once you have faced this
important question, you may then ask who is the right person
to guide the Congregation now and to address the challenges,
needs, and priorities you have recognized and set as the stan-
dard and direction of the Congregation for the next six years.
Once you have identified the “What,” the answer as to “Who”
will become much clearer to the Assembly. 
So the first duty of this General Assembly is to discern, spell
out, and prioritize the challenges and needs of the Congrega-
tion today. In this course you may ask,
• What are the needs of the hour and the main challenges fac-

ing the Congregation?
• What areas need special attention, reinforcement, and

strengthening?
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• What direction should the Congregation take during the
coming years, specifically in the fields of vocation, mission,
fraternal life, living out the spirit and charism? (As you dis-
cern the future direction of the Congregation, do not forget
the future is where there are young members and where there
are vocations.)

Election: Having identified the above matters, the Assembly may
proceed to identify the person and the team most apt to accomplish it.

• Who is the right person to address the above challenges and
needs?

• What are the qualities and strengths needed in a Superior
General to address those challenges and needs?

• What motivates me to suggest a specific name of a candidate
for election as Superior General or member of the Council?
Is this desire of God?

When speaking about the qualities needed of a Superior Gen-
eral, one may consider some key qualities required, such as love
for the Mission, the poor, and the Congregation; that of a per-
son attuned to discerning the will of God and with demon-
strated wisdom in following it; a readiness to face challenges;
the prudence to challenge others; and the courage to make de-
cisions, be they ordinary or extraordinary. Of course, it is un-
derstandable to seek leadership in a confrere with some known
qualities to address the specific needs and challenges identified
by the Assembly. And finally, you should consider the need for
good physical health, psychological balance, spiritual strength,
and missionary maturity needed for one in a ministry of re-
sponsible leadership. 
Once the Superior General is elected, the Assembly proceeds
to elect the Vicar General. Here, too, the primary consideration
should not be nationality, language, or ethnicity, but to find a
confrere who can complement and enhance the gifts, talents,
and limitations of the newly elected Superior General. The
election of the Vicar General will make clear to the Assembly
the qualities and strengths needed in confreres, who will serve
as members of the General Council, as a collaborative team.
The most important point is that they should complement one
another as a perfect collaborative team.
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I hope this process can assist you, as members of the General
Assembly, to reflect on those who can complement the newly
elected Superior General in his strengths and limits, because
all of us here share the same human reality. We are all gifted
people, but also people who have human limitations that we
must acknowledge. That is why gathering as a graced commu-
nity, actively discerning the will of God, and with a readiness
to promote the continuance of our charism must be your main
focus in electing a Superior General, Vicar General, and Coun-
cil members. I pray that you be guided by the Holy Spirit and
do exactly what God wants you to do.

Appendix

This is a review of what I have discussed in the two conferences
to assist you in discernment. 

Signs of being on the right track of discernment:
When you make a decision according to God’s plan: 
1). You will enjoy peace, serenity, happiness.
2). You are willing to let go of your ideas and hold on to the insight

given by God.
3). You are willing to take responsibility for decisions made and

to take responsible initiatives to fulfil them. 
4). You feel God has worked through you and you thank God for

this privilege.
5). You are ready to surrender to God’s plan, even if it is contrary

to your desire.

Signs of being out of God’s plan:

1). Inner restlessness: This may mean God is trying to get your at-
tention.

2). Feeling perplexed: If this occurs, wait quietly and trust that God
will make his will clear. 

3). Disappointment: This may indicate God is trying to speak to
your heart and redirect it from a way that is not in keeping with
his will.
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4). Confusion: This may indicate you have not yet fully discerned
God’s will or surrendered to it.

5). Obsession or Factionalism: Both these behaviours can indicate
that you are allowing yourself to be drawn into ways of think-
ing or associations that will not benefit promotion of the
charism of the Congregation or the good of its members.

6). Spiritual Coolness: This can be a sign of God’s presence being
withdrawn.

7). Unwise or imprudent speech or actions: A sign of missing
God’s will in the concrete reality of the workings of the General
Assembly. 

If you cannot find God’s will, ask yourself:

• Is some personal sin or spiritual obstacle blocking me?

• Do I have a mixed motive, or am I making it difficult for God to
get my attention?

• Am I truly led by the Holy Spirit or am I depending too much
on myself?

• Is my mind already made up about what I want to do?

• Is bias or some type of hidden prejudice hindering me from
seeking the truth?

• Are my desires so strong that discerning God’s will is difficult?

• Am I trying to bargain with God? Do I tend to act prematurely?

• Do I depend too much on the opinion of others?

• Am I overly influenced by my emotions or those of others
around me?
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G. Gregory Gay, CM
Superior General

Without a doubt, our most significant resource are the missionaries,
our confreres. These are words shared with us at the inter-assembly
Visitors’ Meeting in Mexico in 2007. They come from the heart of
Father Hugh O’Donnell. These words struck a chord with me and have
always been the vision from which I have tried to carry out my
responsibility as animator of the Congregation of the Mission and of
the Vincentian Family.

I speak to you today, my brothers, as the Superior General, directly
to you, the delegates of this General Assembly, and to all the confreres
of the Congregation of the Mission. These 12 years as Superior General
have been a blessing, through which God has enabled me to see, with
great clarity, the dynamism of our charism, expressed in different ways
and different cultures throughout the world. For this, I am truly
grateful and I can say that what I have given has been minimal in
comparison to what I have received.

I have hope for the Congregation of the Mission. That hope is
based on the continual guidance of the Holy Spirit that we, as members
of the Congregation of the Mission and through different means,
particularly our most recent General Assemblies, seek to implement.
The direction that we are given comes from the discussions that take
place here in the General Assembly. As I made clear to my Council
from the beginning and repeated at the very end in an evaluation we
had together in the Holy Land, the project that we carried out is not
my project. We tried to be faithful to that which guides us, the
directives given to us by the General Assembly. We have tried to follow
through on them and we leave them now to the Holy Spirit, working
through the next administration, the new Superior General and his
Council. I exhort them to follow through not on what they want, but
what the Congregation of the Mission wants. This will be evident in
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the discussions that we have here and that began in the Domestic and
Provincial Assemblies in preparation for this General Assembly.

Our theme is very clear. We are celebrating 400 years of the birth
of the charism. I speak of this not just as the birth of the Congregation
of the Mission, or the birth of the Confraternities of Charity, which
today we call AIC. It is truly the birth of the charism, Saint Vincent’s
vision of service and presence in the Church, evangelizing and caring
for those most in need, whom we call, and I refer to continually as, our
lords and masters. I pray that we may always do this as good and
faithful servants.

We are the Congregation of the Mission. This is our name. That
means our mission is to evangelize and to serve the poor. We are called
to follow Jesus Christ, the Evangelizer. In a small way, but one that is
significant to me, by our name we should recognize our identity. It is
unfortunate that popular names have been given to us, like the
Lazarists, or the Vincentians, or Paulinos, or Paúles. They come from
the people, but they do not identify clearly, whom we are as does our
name, the Congregation of the Mission, given to us by Saint Vincent
de Paul. This thrust of ours, our identity, is both international, as well
as missionary. We are an international congregation at the service of
the Church through evangelization and we try to cultivate that in the
different apostolates that we have developed.

Another way to help us deepen our sense of identity is to know
our Constitutions well. Unfortunately, I find, in my visits around the
world, that many confreres do not know the Constitutions and, sadly
enough, do not even have copies of the Constitutions available for their
students in the Internal Seminary, etc. How can we understand or even
have a sense of who we are if we do not know our basic common law,
which is contained in our Constitutions? Unfortunately, what I see
as an obstacle of growing in our knowledge of who we are, as
international and missionary, is that many times we are guided by our
traditions. I grant that there are very healthy traditions that we have
to maintain within the Congregation, but there are other traditions,
which I do not consider healthy, and even contrary to our Constitutions,
which guide us more than our Constitutions do. Without going into
detail on this matter, let us know our Constitutions and know them
well.

Let us know well the writings of our Founder, the documents that
have been developed by our General Assemblies and Superiors
General and their Councils to help orient us to live more deeply the
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charism. We do not have to reinvent the wheel. We have lots of
information before us in order even to do our own ongoing formation
in terms of what our identity is. I think, perhaps, one of the things on
which we have to focus more and more is being faithful to what Saint
Vincent de Paul teaches us. If you want a good Vincentian, find a man
who is willing to deepen a sense of the five characteristic virtues in his
life. Vincent saw these in Jesus. They were the ones that attracted him,
perhaps the ones in which he himself needed to grow. These
characteristic virtues identify who we are. When we see a man who is
simple, when we see a man who is humble, when we see a man who is
gentle, meek, a man who is willing to sacrifice, and a man who is
enthusiastic, we can say: that man is a Vincentian. Let us ask the Lord
to help us in our everyday lives, in our union with him in prayer, in
our experience of him in the poor to live more faithfully that which is
our spirit, that which comes to us through the characteristic virtues,
our Constitutions, and other documents that are there to help us grow.
We do not have to look outside to other places for any great,
illuminating materials. We have it all. All we need to do is apply it.
With God’s grace, we can do that.

Our main thrust throughout this whole Assembly, as you know
from the Domestic Assemblies, is evangelization and how we might
better do that in the world in which we live today. All the major themes
that we have discussed in the last General Assemblies continue to be
very much present in this Assembly, whether it be collaboration in the
Vincentian Family or interprovincial collaboration. The latter includes
reconfiguration and a willingness to enliven our missionary spirit by
encouraging our young men in formation to enkindle within
themselves a missionary spirit and to be willing to go even beyond the
frontiers of their own provinces.

I have to say, with all sincerity, that probably one of my greatest
challenges has been the promotion of being an international
congregation with a missionary spirit. We come up against one of our
biggest obstacles, which is provincialism. I will say it again,
provincialism. As many people have commented, there is a sense in
some provinces that we are nothing more than a loose federation.
Perhaps this is a reaction to the overly centralized government of the
Congregation prior to our last Constitutions of 1984. Our new
Constitutions, although reserving some authority to the Superior
General and his Council concerning the direction to be given to the
Congregation of the Mission, nonetheless remain weak with regard to
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our “internationality.” There are still indications, at times, that little
importance is given to what takes place at the international level. This
is reflected in poor communication between the Superior General or
the secretariat and some of our provinces, particularly the Visitors. I
must admit that, in these 12 years as Superior General, I have seen
some improvement in communication on the part of a number of our
Visitors. However, another obstacle, besides provincialism, is the
closed mindset of some, who cannot see beyond the frontier of their
own provinces and cannot see us as part of an international missionary
operation at the service of the Church throughout the world.

One effort to promote our missionary dimension has been the
establishment of international missions. In my 12 years as Superior
General, we have grown from three international missions, which were
begun by my predecessor, Father Robert Maloney, to ten official
international missions. In addition, we have expanded our presence
in one of those international missions, Tunisia, with a new apostolic
presence in that country most in need. We hope to extend our presence
beyond Tunisia to Mauritania, with the presence of one or more other
confreres. I see this as a new missionary thrust in honor of our 400th

anniversary.
Besides the seven missions established during my time as Superior

General, there is hope for other missions too. On an experimental
basis, we are going to open a new mission in Beni, Bolivia. It is a
wonderful mission of evangelization in the jungles and rivers of that
country. This mission was begun by the Daughters of Charity, who,
for lack of personnel, are withdrawing. We have two missionary
candidates who will go, at least on an experimental basis, from
September to December of this year. I hope that we will be able to grow
that mission.

We have another request from Belize, a country that is part of or
not part of Central America, where the Daughters of Charity have a
mission. The bishops have asked us to participate in that mission,
accompanying the Daughters, as well as responding to the pastoral
needs of the people.

Another possible site, which I visited most recently in Brazil, is
Tefé, Amazonia, where our confrere, Bishop Fernando Barbosa, has
asked us to begin a mission. It is one of the poorest dioceses in all of
Brazil and we want to respond where we are most needed and where
the poor are most abandoned. That is our call as members of the
Congregation of the Mission.
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Some people at times have cautioned me to be careful about
opening missions, but really, in my heart I feel that the requests that
we receive are often very clearly areas where people are abandoned.
They want to hear the Good News and it is our vocation to share that
Good News with them.

In this same light, I would like to point out something that I
consider significant, as our way of collaborating with the Vincentian
Family. Every single mission that has been opened, both in this and
my previous administration, in one way or another, directly or
indirectly, resulted from a call to mission by some branch of the
Vincentian Family. For example, we were invited to the international
mission in Cochabamba, Bolivia by MISEVI. Our lay missionaries
wrote, telling us of this great need in a neighboring parish, close to
where they were, and we responded. We hope to move on from there
to another area of need, because the work has been well done so far.
Another mission in Benin, Africa, was a response to a request of the
Sisters of the Miraculous Medal, a Community from Slovenia, founded
by a Daughter of Charity. A group of Sisters from Croatia went to
Benin. The Community now has native Sisters and is beginning to
grow. The request of the Sisters came through the bishop. We
responded to the need and now have three Polish confreres there. I
hope that mission too will grow.

The rest of the missions have been a response to requests made,
directly or indirectly, by the Daughters of Charity, whether in Alaska
(USA) or in Punta Arenas, Patagonia (Chile), or in Chad. In the last
named, we now not only have a missionary parish in the same place
where the Daughters of Charity are, but we also assumed the
responsibility of the minor seminary, with the help of some of our
missionaries from the Province of Congo.

We now have three confreres working in our mission in Angola
with an invitation for others to participate and expand this mission,
because the needs are great. My first visit there came at the invitation
of the Daughters of Charity and the Vincentian Family. In a gathering
of the members of the Vincentian Family, a young gentleman from the
Saint Vincent de Paul Society stood up and said, “Father, the only
branch of the Vincentian Family that is not present here in Angola is
the Congregation of the Mission. The needs are great, as you can see.”
So, I said, “I promise you the next time I visit, within the next couple
of years, there will be a mission.” Thank God, we are there. The mission
is doing well.
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In Papua New Guinea, the mission that was originally established
by the administration of my predecessor, Father Maloney, has been
extended to include the Trobriand Islands, the Diocese of Alotau-
Sideia, where our confrere, Bishop Rolly Santos, is present. We want
to give priority to the needs of the Church and the calls of bishops, but
particularly bishops from our own Congregation. It seems only right
that we support them, as our brothers, in carrying out their mission.

This is an example of how we can deepen our sense of
internationality by promoting the international missions. I was
doubtful if we were to move forward with this or not and that is why
it was included in the questions for the Domestic and Provincial
Assemblies. Truly, I was surprised that the overwhelming response
supported continuing the international missions. Now, my brothers,
it is one thing to say that it is important that we continue, but another
to make it happen. Now you have to encourage confreres, from the
initial stages of their formation, enkindling in them this missionary
spirit and urging them to respond. In the various places where we have
missions, they are made up, for the most part, of men from different
provinces; this is interprovincial collaboration. These are our
international missions. It has not always been easy, but it is certainly
worthwhile learning how not to see cultures as differences, but rather
to see them as an enrichening experience.

We have noticed the difficulties and have tried to respond by giving
better formation to the mission superiors and by inviting confreres to
participate in ongoing formation programs in preparation for these
missions. We want to do even more along that line if we can get the
financial help necessary to prepare missionaries. We do not want that
to be a burden for the provinces, but rather something that the
Congregation of the Mission should assume. Let us develop the sense
of being missionary and encourage our young men from the beginning
stages of formation to enkindle in their hearts a missionary spirit and
respond to calls even beyond their own provinces.

This does not mean that I do not recognize the need for
missionaries in each of our provinces. That is true, but not in every
case. There are places where I think we are too comfortable. We are
too installed. We are too locked into our own comfort zones. Pope
Francis is saying it, but we said it years ago. Saint Vincent de Paul said
it. Let us get out of our own comfort zones, move forward, and go to
places where the Church needs us to respond. The overwhelming
response of confreres, who have opened their hearts to international
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missions, who opened their hearts to going to missionary provinces,
has been that it is life changing for them. They report experiences of
conversion, transformation, and the best experiences of their lives as
missionaries in the Congregation of the Mission. I, for one, can say the
same. My life changed radically when I went to our mission of the
Eastern Province in the Republic of Panama. I can remember every
year of my presence there having a striking impact on my life and
calling me to a deeper commitment to following Jesus Christ,
Evangelizer of the Poor. I have heard that story from many, many other
confreres, who have participated in missions within either their own
province or one of the international missions that we have established.
Let us go forward in that sense. In our Vincentian tradition, Saint
Vincent de Paul taught us that the Holy Spirit is a fire. I said this in a
homily on Pentecost Sunday, in the house of the Congregation of the
Mission in Jerusalem, in the presence of three members of the
Province of the Orient and the Daughters of Charity from the area, as
well as the members of my General Council. We need to put that fire
under ourselves to get moving, to get up and get out, and truly to give
of ourselves as we are called to do.

If we are tired, if we are worn out, it is because we do not give
ourselves fully enough to meditation on the experience of the poor
whom we encounter, finding strength in the grace of God that comes
through prayer. Let me say it. We need to pray more. Every letter to
the confreres, after a canonical visitation, mentions the need to deepen
our sense of unity with Jesus Christ in our prayer and private
meditation, as well as in our communal prayer. We need to reflect on
our experience of Jesus Christ in the poor, whom we encounter, and
be nourished by it. Why are we tired? Perhaps because we do not give
ourselves enough to Jesus Christ in prayer so that he might rekindle
the fire within us to go out and preach the Good News to those who
are most in need of God’s love.

Let me go onto another challenge that I see before us as an
international missionary congregation; that is, the need to collaborate
more fully with others who share our charism, as well as those who
evangelize and serve the poor in our Church. Our Founder, Saint
Vincent de Paul, together with Louise de Marillac, was among the first
to promote collaboration with the laity by founding the Confraternities
of Charity, followed by the Congregation of the Mission and the
Daughters of Charity. Truly, from the very beginning, they worked
together, as a Vincentian Family, in the promotion of evangelization.
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In my opinion, it has been 12 years of hard work, taking up what my
predecessor began. Somehow or other we fell away from that sense of
collaboration as time went by. It is probably because we grew and each
of the branches developed an attitude, “So why do we need others,
when we can do this all on our own?” Those times need to end,
whether we have sufficient numbers or whether our numbers
diminish. We need one another as a Vincentian Family to move
forward the charism that Jesus Christ has given to us through the spirit
of our Founder, Saint Vincent de Paul. Enough about wanting to be
the center of attention and saying that we do this and another branch
does that. We do what we do as members of the Vincentian Family at
the service of our lords and masters, the poor, in order to discover
more deeply Jesus Christ in them and to carry the message that we do
it together.

As I have said everywhere I have visited, “The Superior General,
yes, he is the spiritual animator of the Vincentian Family, but he does
so in conjunction with all the leaders of the Vincentian Family
throughout the world. We made a great effort over the past 12 years,
and particularly these last six years, to include more and more
members of the Vincentian Family who participate in the charism.
They want to do so. They are enthusiastic about being part of
something that is bigger than they are. Many times, the resistance
comes from the more traditionally established branches, including
ourselves. Therefore, my brothers, let us move forward. Let us extend
our arms openly to those who share our charism with us. Give them
the formation they are seeking. Encourage them to collaborate with
us in a common mission, as we will hear in this Assembly. I have asked
a layman, the President of MISEVI-Spain, to share with us, from the
perspective of the laity, what it means to have a common mission. They
desire to work together with us, as we carry out the mission of Jesus
Christ, evangelizing and serving the poor.

It has been a long road. There have been ups and downs. However,
the Commission for the Promotion of Systemic Change, the
Commission for Collaboration within the Vincentian Family, and the
Haitian Initiative, developed to celebrate the 350th anniversary of the
death of Saint Vincent and Saint Louise, are some of the signs that we
are moving forward together as a Family.

The big question now is “What more must be done? The way that
Vincent influenced change and maintained it was by framing the right
questions. 
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It is now time to think about a bigger vision of what we are growing
toward – what is going to be the fruit of our collaboration or as I prefer
to say, our shared mission? Of the focus on systemic change? How will
the Family continue to be visible and effective in the world?

How do we make the transition from our present reality of
managing decline to one that allows our evangelization, service,
spirituality, and values to flourish, grow, and endure?

What if we sponsored a symposium focusing on the next 100 years
of the Vincentian Family? It could be comprised of the current
leadership and past leaders who can bring wisdom to bear. We could
invite contributions from other major figures in the Family and others
outside the Family who see the big picture and are not afraid to
articulate it.

What if we created a Global Vincentian “NGO” with national
subsidiaries covering the areas of education, health, and social
services? I hesitate to use the word NGO, because we often
misunderstand what a truly Christian, Vincentian-based NGO could
feasibly accomplish. Nonetheless, I have said it. Please try to transform
your understanding from a truly Vincentian theological perspective.

I would like to see the pooling of patrimonial funds to underpin it
and the transfer of assets to give it strength. The Franz Foundation has
encouraged us to look toward the creation of a mega-patrimonial fund
in this light. I believe that today we, as a Family taken collectively, are
probably among the top ten NGOs in the world but we have not taken
the time to verify this, let alone use its leverage to have a voice together
with our lords and masters in global debates on poverty.

Our major means of communication, FamVin, began years ago
with the vision of John Freund and now continues with the work of
Father Aidan Rooney. It is an attempt to bring us together in a
significant way using social-media. It is incredible that, during my
visits, as I ask our candidates how they learned about the Congregation
of the Mission, any number of them say, “through the Internet” or
“through your website” or “through Facebook.” The contact is through
social media. Our call is to take advantage to promote the
evangelization of the poor through our charism together with the rest
of our Vincentian Family. I pray that this continue, because it is not an
option, but an obligation. Minimally, our Constitutions commit us to
working to promote the Vincentian Family, but beyond that, it is the
best, most significant, and most efficacious way that we can be faithful
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to our charism of evangelizing and serving the poor. I think I have said
enough about us as an international missionary congregation,
collaborating with others in a common mission to move our charism
forward.

I would like to talk a bit about my hopes for the new Superior
General and his Assistants. There is nothing in our Constitutions that
gives a description of what the role of an Assistant General is, other
than canonical visitations, participating in General Council meetings,
and living in the General Curia in Rome. But over these 12 years, I
have tried to lessen the centrality of the Superior General by facilitating
greater participation of the Assistants General in the different
responsibilities that we have. That is why I called, even prior to being
elected Superior General in 2004, for another Assistant General. In the
last General Assembly, in 2010, we were able to get that fifth Assistant.
With all the different responsibilities that have been given to the
Assistants General in order to be an extension of the Superior General
in animating the life of the Congregation of the Mission and the
Vincentian Family, it is necessary that we have five Assistants General,
one of whom is the Vicar General. I hope we will continue to choose
members who represent the geographical presence of the
Congregation in the world. We have to be very conscious of where our
presence is growing, is dynamic, is young, and so is in need of even
greater accompaniment.

We know from the statistics that we heard that our greatest growth
is in Asia, particularly in Vietnam and in both of our Provinces of
India. Our growth also is in Africa. There can be even greater growth
in our Province of Nigeria and our new Vice-Province of Cameroon
and in our Province of Congo. We are beginning to grow even in our
international missions. In the Solomon Islands, the formation of the
candidates, attracted to the charism through the service the confreres
have provided, has been assumed by the Province of Oceania. We hope
the same for the international mission of Papua New Guinea, that its
members might be given formation with the help and assistance of the
Province of the Philippines. In a desire to strengthen our presence, we
need a sufficient number of Assistants in order to accompany these
different geographical areas.

It is clear from our Constitutions and I agree that all Assistants
General are Assistants General with the Superior General for the
Congregation of the Mission. There is not an Assistant General for
Africa. There is not an Assistant General for Asia. But, because of
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cultural similarities, it is a benefit to have that presence on the General
Council in order to help us understand and discern, so the decisions
we make might be best for that particular area of the world. And it
works, especially when the General Assembly chooses candidates who
are truly persons with their hearts and minds open to the
internationality of the Congregation and a willingness to serve the
entire Congregation.

In this past administration, some of the different responsibilities
assigned to the Council have been significant. Together with the
Secretary General and our Procurator General, the Vicar General,
Father Javier, has helped us with what we consider one of our largest
provinces; that is, confreres who are outside the Congregation or in
difficult situations. We need to work on caring for the confreres,
because, as I said at the very beginning, they are our greatest resource.

We also continue with an Assistant General responsible for our
international missions who, together with the Treasurer General,
works on the dispersal of our Mission Fund Distribution. The priority
is always given to our international missions, as well as to Conferences
of Visitors from Asia, Africa, and Latin America in those developing
areas of the world.

Father Stanislav Zontak has been responsible for ongoing
formation within the Congregation. He is our liaison with the CIF
program and with the scholarship program for confreres who come
to Rome to study. He has done a fine job. However, in our most recent
evaluation, the idea arose, and I am in agreement with this, that there
be an Assistant General formally named as responsible for formation,
working together with the Superior General and the rest of the Council
to deepen our formation in the Congregation of the Mission. It is one
of our greatest needs. We lack formators and need good formation to
accompany our candidates. We want to move more and more toward
interprovincial collaboration or even international settings for the
formation of our candidates, in order to break down that sense of
provincialism and develop an even greater sense not only of inter-
provinciality, but also of the internationality of the Congregation.
Therefore, I ask that that be a consideration. We will speak about this
during the General Assembly.

One of the Assistants General, Father Eli Chaves, has done a
fantastic job in accompanying, together with me, the Vincentian
Family. However, in order to give greater growth to the Vincentian
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Family, we separated the Vincentian Family Office from the General
Curia in Rome and developed an independent one. It is operating, at
least for the next two years, in Philadelphia, under the direction of
Father Joe Agostino, who is here present. In addition, there is another
confrere, Father Flavio Pereira, who has been generously offered to the
international Congregation from the Province of Central America.
This is obviously a project in collaboration with the Vincentian Family
and with the help of the Daughters of Charity, Sister Marge Clifford
and, hopefully, other collaborators. 

The idea has grown to give greater autonomy to the Vincentian
Family, still under the guidance, direction, and spiritual animation of
the Superior General, but helping each of the different branches, as I
mentioned, grow in its collaboration and move the charism forward,
especially as we celebrate 400 years of our presence in the world. In
order to help lessen, perhaps, the burden or responsibilities of the
Superior General in accompanying at least three of the branches of
which he is directly responsible as Director General, it might be well
if one or three of the Assistants General help the Superior General by
accompanying one or all three of these groups in their meetings. These
groups, the Vincentian Marian Youth, the Miraculous Medal
Association, and MISEVI, recognize the importance and the need for
the presence of the Superior General or his delegate.

Another responsibility given to one of the Assistants General is
our relationship with organizations outside the Congregation. The
Union of Superiors General has a well-developed committee on Justice
and Peace and the Integrity of Creation, of which we should be very
active and participative. An Assistant General accompanies or serves
as a link with our United Nations Representative. Father Joe Foley
carried out this latter role for many years in a very fine way. He now
has been replaced by a young Colombian confrere, from the Western
USA Province, Father Guillermo Campuzano. Father Guillermo is
moving forward with our representation at the United Nations,
expanding our strength and our presence there through membership
on another level that is more significant in giving us input into
decisions that could benefit those living in poverty.

The Treasurer General has the responsibility of being our link with
the Vincentian Solidarity Office, which, under the guidance of Father
Miles Heinen, has done a fantastic job during the years he has served
and particularly the last six years of this administration. As you know
well, from the correspondence you received from the Superior
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General, some of our donations have fallen off, so we have not been
able to give regularly to the micro-projects that the Vincentian
Solidarity Office offers. However, we are trying to build it up and even
build up the base for the fund of the Vincentian Solidarity Office in
general. We are soliciting collaboration not just from a few select
provinces, who, in the past, have been a great support to the Vincentian
Solidarity Office, and I am speaking particularly of the provinces of
the United States. Now we have solicited the help of more provinces.
These are provinces, which might not have as many economic
resources, but they want to be able to contribute and act in a way that
we call solidarity. I want to be very simple and clear here. In my
opinion, according to our Constitutions, the economic assistance that
we give to our developing provinces is not a question of generosity. It
is a question of solidarity. Therefore, even according to our
Fundamental Statute on Poverty, we are called to assure that there be
no differences among us as members of the Congregation of the
Mission. It is a very sad thing, and I have said it before and I will say
it again here, when distinctions are made between those who have and
those who have not. Those distinctions should never be present in the
Congregation of the Mission. Our efforts to help one another carry
out our mission faithfully have to be shown through solidarity, not
only with financial means, but also with sharing missionaries, who are
available to go to wherever they might be called to help a province or
an international mission that is in need of assistance. That is what
solidarity is and you will hear more about that from our Treasurer
General.

I want to draw to a close this opening address. Let me reiterate
what has been my experience these past 12 years and what I see as
challenges for us in the future.

Some people lament that our numbers are diminishing and, in
some places in the world, that is true, but, in other places, it is not true.
My hope is that our focus not be on simply maintaining the status quo,
but let us be more charismatic. Let us promote creativity, through which
we can allow the Congregation to grow. Perhaps it is time that those
from the northern hemisphere allow themselves to be evangelized by
those from the southern hemisphere. Even though the greatest number
of missionaries comes from Europe, it is one of the areas most in need
of evangelization at this time. The needs are great everywhere, in all the
places where we are present. I hope we keep alive our call to respond
to those in need of hearing the Good News of Jesus Christ.
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In conclusion, I encourage you, as members of this General
Assembly, to be concerned about the Superior General and his
Council, not focusing only on the Superior General. One man alone
cannot do the job and do it well. We need a Superior General and a
Council who are collaborative and willing to open their hearts to an
even greater knowledge of each of our provinces and the works
together with our Vincentian Family. I encourage deepening
relationships. We urge the Superior General and his Council to have
the Assistants General visit the different provinces more frequently.
This will allow them to get to know the province, its membership, and
its concerns. They can return later to do the canonical visitation. I
know that is expecting a lot in a six-year term, but it is possible. Thus,
they can gather information and reflect on it together, allowing them
to make decisions for the good of the provinces, for the good of the
international missions, and for the good of the Congregation of the
Mission in its common mission together with the Vincentian Family.

362 REPORTS - General Curia

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 362



Giuseppe Turati, CM

Secretary General

Introduction.
In the General Assembly program there is a space reserved for the

Secretary General’s report. The report that I prepared for the General
Assembly has three objectives:

• first of all, to present some statistics so that the members of the
General Assembly can have a comprehensive and realistic view
of the situation of the Congregation as a whole and in some of
its major internal dynamics;

• secondly, to present briefly the tools used for the collection of
such data;

• thirdly, to give some information for good communication be-
tween the General Curia and the provinces.

Based on these objectives, I will divide my presentation into three
parts.

1). Statistical data relating to the Congregation as a whole and in
some of its parts (Provinces, Conferences, Continents)

2). The instruments at our disposal for the collection and analysis
of data (print and online Catalog, in addition to a database for
the internal use of the General Curia)

3). Some brief information for proper communication between
the General Curia and the provinces.

1. Statistical data

1.1. Data relating to persons
1.1.1. Total number of members. The members of the Congregation

on 31 December 2015 were 3187. Comparing this data with that of the
previous General Assembly (2010) shows an overall decrease of 112
members, with a percentage decrease of about 3.4% and an average
decrease of nearly 20 confreres a year.
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1.1.2. By the status of the members. Separating the total number
according to the status of the members will give the following data: 34
bishops (including two Cardinals), 2919 priests, 50 deacons (3 of
whom are permanent), 141 incorporated Brothers, 43 seminarians
already incorporated. To these, who are full members belonging to the
Congregation, must be added 227 admitted seminarians, 168
seminarians in the Internal Seminary, and 474 aspirants, for a total of
869 young men in search of their vocation.

1.1.3. By Conferences. The membership distribution by Conferences
shows:

• the distribution of confreres in the world,
• the Congregation’s trend in recent years (where it decreases and

where it increases).
• With the help of some graphics, we can visually grasp the syn-

chronic and diachronic distribution by Conference. 
• Please note that Vietnam in 2010 was part of CEVIM (as a Re-

gion of Paris) and now is part of APVC (as an autonomous Vice-
Province).

1.1.4. By Continent. If we separate the data by Continent, we have
the following.

In this case, we made the decision to assign the regions to the
continents on which they are located. For example, Rwanda-Burundi
and Cameroon (which on 31 December 2015 was still a region of the
Paris Province) were calculated in Africa.

1.1.5. Absent. A database available in the General Curia allows us
to know this information in real-time, both in absolute terms and by
province or type of absence (see “Absent” in the database). On 31
December 2015, 178 were absent, distributed as follows: 25 with the
permission of their Visitor (C. 67), 7 with the permission of the
Superior General (C. 70), 17 ad experimentum in view of incardination
into a diocese, 128 illegitimately absent, and a special case (a confrere
who disappeared and never reappeared).

1.1.6. Departures. From 2010 to 2015 (over six years) 133 confreres
left, divided thus: 13 with a dispensation granted by the Superior
General, 42 for incardination into a diocese, 41 dismissed (including
30 ipso facto and 11 with a process), and 37 received a dispensation ab
omnibus oneribus (AOO) from the Holy See.
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A database available in the Curia allows us to distribute them by
type of departure or by the province to which they belonged (see
“Departures” in the database).

-  A fact, which I believe to be important, is that, of the 133
confreres who have left the CM, there have been almost 7 each year
for incardination into a diocese: this figure is an indication of weakness
in the vow of stability and, therefore, the sense of belonging.

- The ipso-facto expulsions (usually for having attempted marriage)
are 30 (thus 5 per year): this figure is an indication of weakness
regarding the vow of celibacy.

- The expulsions after two warnings (the process that is typically
begun for violation of the vow of obedience) are relatively few (there
are 11).

- There have been 37 laicizations, but the data must be interpreted:
37 are laicizations that led to the departure from the CM of confreres
who still belonged to it. To these must be added the other 15 AOO
dispensations granted by the Holy See to confreres who had already
left the CM, for a total of 52 AOO dispensations (that is, laicizations).

The overall number is high, thanks to the effort made by some
Visitors to resolve situations that had been deferred for years,
sometimes decades.

N.B. I would like to take this opportunity to emphasize the
importance that data on absences and departures be communicated
by the provinces accurately and in a timely manner, otherwise the data
available to the SG and his Council or that are presented on occasions
such as this will not be accurate and their interpretation will be easily
distorted.

1.1.7. Deceased. There were 395 deaths in the past six years, with
an average of about 65 per year.

1.1.8. Newly incorporated. Over the past six years, the provinces
have reported  391 newly incorporated members, broken down thus
by Conference: 

APVC 120, CLAPVI 102, COVIAM 82, CEVIM 63, NCV 24. We
note that, if there had not been departures and expulsions, the
incorporated and deceased would balance out.
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1.2. Data related to the institutional organization

1.2.1. Internal Division. The Congregation is organized by
provinces, vice-provinces, regions, and now there is also a canonical
house that depends directly on the General Curia (like the
international missions). We have a database (see “Territories” in the
database), which shows easily that we currently have 41 provinces, 5
vice-provinces, 8 regions, and a house depending directly on the Curia
(from 1 August 2015, Holland is no longer a province, but a house
depending directly on the General Curia).

1.2.2. We also have a database (see “Missions” in the database),
which gives us a picture of our presence on the missions, although it
is not easy to have shared criteria of what the mission lands are today:
we have listed 20, including 10 international missions, directly
dependent on the Superior General.

1.3. A few brief comments on the statistical data

1.3.1. With regard to persons, the numerical decrease is not
significant: it continues the trend begun decades ago, which sees a fall
in the northern hemisphere and growth in the southern hemisphere.
This means continuing the process of moving our presence toward the
south of the planet. This involves at least two major challenges:

• how to stem the phenomenon of the decline of vocations in the
provinces whose number is decreasing;

• how to ensure appropriate formation in provinces that have
many vocations.

1.3.2. Vocational crisis? One issue that is often discussed is whether
it is right or not to speak of a “vocation crisis” in the Congregation. If
we let ourselves be guided by the numbers, rather than by the common
places, we must conclude that, in the Congregation, there are
numerical changes, but there is not a vocational crisis. If we compare
the total number of incorporated members (3187) with the total
number of admittedmembers (both those who are making the Internal
Seminary and those who have already done so and have not yet been
incorporated) plus the aspirants, we see that the sum of admitted and
aspirants is 869, so almost one third of the incorporated: this is an
encouraging fact about the future of the Congregation.
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1.3.3. Another reflection regarding persons, concerns the absent
confreres. Currently there are 178: which is not few. There are few who
return to the Community from a situation of absence or difficulty. This
fact poses two questions:

• what can be done to strengthen the vow of stability in the initial
and ongoing formation,

• how to accompany the confreres in difficulty and help them re-
main faithful to their vocation.

1.3.4. As for the institutions, an internal reconfiguration process has
begun among the provinces, which will continue in the coming years,
in which there will be predictably constant variations in the number
and juridical type of the various subdivisions among provinces, vice-
provinces, and regions.

2. Cataloging tools.

Today the Congregation has two tools to gather information about
the personal and statistical data.

2.1 The printed Catalog
2.1.1. It is known to all the confreres for its centuries-old tradition

(the oldest printed Catalog I found in the General Secretariat dates
back to the year 1874). It is certainly very practical and is used by the
vast majority of confreres.

2.1.2. Unfortunately, it has some limitations: a) it is very expensive:
for its production and delivery, the total cost of the last publication
was over 20,000 euro (about 15,000 for printing and another 5,000 for
shipping to the provinces); b) as soon as it is distributed, it is “old,”
because changes in the Congregation occur continuously, both for
people and for houses; c) shipment is not always easy: some provinces
have never received the mailed Catalogs, which are thus lost (moreover,
some countries also put a tax on their value). These limits have not
stopped the majority of confreres from asking the Superior General
to continue its publication, after the last General Assembly had
considered it more opportune to introduce an online Catalog. The
resumption of printing, which had been interrupted, was a first
initiative in the six-year term that is ending. To try to reduce the cost
of printing the Catalog, we recently sought a cheaper printer and found
it in the Publishing House of La Milagrosa of Madrid.
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2.2. The online Catalog
2.2.1. The online Catalog was introduced after the last General

Assembly and, after numerous difficulties in adapting it to the needs
of the Congregation, today it is efficient and updated in real time, of
course, based on the information we receive. That is the second
important initiative of this six-year term.

2.2.2. This also has some limitations:
• the first is that it is not easily accessible for all, particularly for

those not familiar with the computer (like the oldest confreres)
or who do not have easy access to the Internet (as in countries
where the connection is not good);

• the actual updating of the data obviously depends on the speed
with which the provinces report changes of such data (some are
very efficient, others less so, others leave something to be desired).

2.2.3. However, there are some significant advantages: 
• the first is that, at least for the provinces that communicate

changes quickly, their data are up-to-date (and I think I can say
that, little by little, the number of these provinces is growing);

• the second advantage is that, if the Catalog is used well (at least
by provincial secretaries), it could become the basis of the print
Catalog. In other words, I hope that, in the future, we can pub-
lish a print Catalog from the updated data of the online Catalog,
with clear advantages in terms of time, money, and also the final
product, because the data would be more up-to-date and the
Catalog could be printed periodically (e.g., every six months),
maybe directly by the provinces.

2.3. Demonstration of how to access and how to use the Catalog (if
there is time and network access)

2.3.1. It is sufficient to memorize three things:
• the url: cmdb.cmglobal.org
• your own ID, which typically consists of your last name

followed by the first letter of the your first name (e.g., turatig)
• your password, which everyone chooses freely by following cer-

tain criteria that are indicated. Whoever does not remember his
password or has not one yet may turn to the General Secretariat,
which will see to sending it.
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2.4. The recording program
2.4.1. A third important initiative of the six-year term now ending

has been the introduction of a digitalized recording program. When I
began my service (in January 2011), there was no computer program
for the documentary archive in the General Secretariat.

2.4.2. With the consent of the General Council, it was decided to
buy a package of four programs that allow for the digital storage of
information on all current archival documentation (Protocollon),
individual confreres (Personam), historical archive (Archivium), and
library (Librum).

2.4.3. Such introduction has increased the amount of work,
especially due to the insertion of the data, but it offers the advantage
of facilitating the search of the documents at a distance of time from
their development.

2.5. Change of personnel 
2.5.1. The initiatives changed the demands of the work in the

secretariat, which has experienced a renewal of personnel. First of all,
I point out the arrival of a confrere, Father Alvaro Mauricio
FERNÁNDEZ MONSALVE (Colombian), as Vice-Secretary and
editor of the magazine, Vincentiana. His presence ensures, among
other things, that the secretarial work will continue uninterrupted
during all months of the year, something that could not be ensured by
one person in charge of the secretariat. Also, the return to the
secretariat of Sister Ann Mary (Daughter of Charity) has enriched the
staff with her expertise and her mother tongue (English), making it
possible to reduce a salaried member of the previous staff, with
significant cost savings.

3. Communication between the General Curia and the Provinces.

I would like now to mention briefly a few points that I think are
important to ensure a good relationship between the General Curia
and the Provinces.

3.1. Use of official addresses of the Curia
3.1.1. There are two official email addresses of the Curia:

cmcuria@cmglobal.org and secgen@cmglobal.org. Ordinarily, one of
these two should be used for all correspondence between the provinces
and the General Curia. The Secretary General prints and transmits all
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correspondence received to the Superior General. In urgent cases, he
forwards it immediately by e-mail.

3.1.2. Why send it to the Curia? If you write personally to the
Superior General, he typically forwards the email to the Secretary
General for archival purposes, but sometimes the attachments are lost.
Therefore, even when you write directly to the SG, it is well to add a
CC to one of the two official addresses, so that all documentation
can be conserved in the archives (except for strictly personal
communications, which in general, however, are rare).

3.1.3. How to write. It would be best to send documents of some
importance as PDF attachments: e-mail programs are the means for
sending, as envelope and stamps (no one would send an open letter,
without an envelope, just sticking a stamp on the top). The content of
a PDF (which is like a photo) is more reserved than a simple email.

3.2. The importance of indicating accurately the subject of the
communication. 

3.2.1. Typically, one underestimates the importance of indicating
accurately the subject of the email. In fact, when you want to retrieve
an email after some time, if this is specified by the subject, it is easily
found, while if the subject contains general information (such as letter
to the Superior General, or greetings, etc.) it will be impossible to trace.
3.3. Communication of data and personal information

3.3.1. If the Curia has the e-mail addresses and mobile phone
numbers of individual confreres in its database, they can be contacted
easily and quickly by the Superior General, when needed. It would be
well if every confrere (or the provincial secretariat) communicates this
data, indicating whether the confrere wants them published in the
online Catalog, or prefers them to be kept confidential in the Curia.

3.3.2. Even the curriculum vitae of the confreres should be
preserved in the archives of the Curia. Sometimes the Superior
General needs this (e.g., on the occasion of an appointment) or at the
request of some bishop (perhaps in consultation in view of an
episcopal nomination) and, unfortunately, we have only the three dates
of the printed Catalog (birth, admission, ordination).

3.4. Handing over passwords to one’s successors
3.4.1. When a Visitor finishes his mandate, he must leave to his

successor the passwords of the province’s official email addresses. It
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has happened that this did not take place and mail sent by the
Secretary General remained for months on the server without being
read.

Conclusion. My report is finished. I thank you for your attention.
I would also add that I am available during these days for anyone who
wants further clarification or information on the various points that I
have outlined. Thank you.

Report from the Secretary General 371

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 371



Shijo Kanjirathamkunnel, CM

Introduction
This is a modified version of the PowerPoint presentation given

during the General Assembly. As without slides, this material is
incomplete, I have reworked the text for clarity. 

Updates from the office of the Procurator General 
To avoid just giving abstract statistical data about the number of

cases completed, some of the main duties are included for
comprehension.

The main references about the office of the Procurator General are
in the Constitutions, arts. 119, §§ 1, 2, 3, 4 and 139; in the Statutes,
arts. 59, 63; and in A Practical Guide for the Visitor, p. 97.

Accordingly, we can summarize the duties of the Procurator
General as the following: to take care of the requests for ordinary
faculties from the Holy See, with the consent of the Superior General
and having heard the interested Visitors; to take up with the Holy See
the business of the Congregation, provinces, houses, and members.
He can attend council meetings but cannot vote unless substituting for
an absent Assistant. He is an ex-officio member of the General
Assembly. 

In a word, we can say that the Procurator General is the service
link between the Vatican and the Congregation. He is the legal
representative of the Congregation of the Mission and the Daughters
of Charity to the Holy See.

1). When the Provinces write for an invitation for obtaining a visa
to come to Rome, the Procurator General is called to serve.
Once the letter is prepared, the Procurator General goes to the
Vatican for a stamp of a seal from the Congregation for Insti-
tutes of Consecrated Life and Societies of Apostolic Life and
then walks to the Secretariat of State for another stamp. Some-
times he will wait more than an hour for a signature in the
Congregation. 
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In the last three years (because I have been in the office only
three years), we have done 114 invitation letters for the CM
and Vincentian Family. 
When a request is sent to the General Curia, it is important to
send a copy of the passport (valid for a minimum of six months
from the date of entry into Italy) and the exact days the person
is going to be in Rome. 
The request is to be forwarded from the office of the Visitor
and not by the confreres, to make sure that the Visitor has given
permission. The Superior General has recently sent detailed
information to the provinces, vice-provinces, and missions re-
garding this.

2). When a province asks for a dispensation for a confrere, the
Procurator General has to process the documents and submit
them to the Congregation for the Clergy. After the province
has collected all the documents and sent them to the Superior
General, the Procurator General takes possession of the docu-
ments materially and intellectually. He checks the completeness
of the documents, the veracity of the materials, the outward
presentation, and summarizes the hundred pages of documents
into two pages. He writes his recommendation and decides
whether to submit the case to the Vatican or not. If there are
missing documents or the proofs are not good enough, more
supplementary documents will be asked of the province. After
receiving the supplementary documents, he studies them and,
if they are in order, submits them to the Vatican.
It takes about six months to a year to complete the process in
the Vatican. We have done 26 processes during the last three
years and the dispensation was granted for each one, thanks to
the Visitors, who took the trouble of preparing the dossier ac-
cording to the requirements, though I had to be a little de-
manding at times. 

3). Whenever the General Curia needs a Vatican passport, a tessera
(a kind of Vatican identity card), a nota verbale (a document
to obtain a visa), letters to be sent through diplomatic mail,
special stamps for documents, the Procurator General is asked
to go to the Vatican Secretariat of State. The Procurator Gen-
eral goes past a half-dozen Swiss Guards, enters a wood-pan-
eled elevator and then is led into a huge carpeted room and is
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told to wait. One has to be ready to communicate in Italian,
just in case, but French, English, and Spanish are acceptable.

4). When a province wants to sell a property, it requests the per-
mission of the Superior General. If there is need for approval
from the Holy See (there is a limit to the amount for each coun-
try, above which approval is required from the Holy See), the
Superior General asks the Procurator General to submit the
documents to the Congregation for Institutes of Consecrated
Life and Societies of Apostolic Life. After examining the doc-
uments and checking if everything is in order, the Procurator
General writes a letter to the Cardinal Prefect, goes to the
Office of Religious, and submits the documents. 
During the last three years, we have completed 14 alienations
for the CM. It takes about three to six weeks to complete the
process. 

5). After a beatification/canonization, we have to get approval for
the liturgical texts and insert the names into our liturgical cal-
endar with the approval of the Congregation for Divine Wor-
ship. The Congregation for Divine Worship can ask us to
review the Vincentian Calendar or make some changes when
there is a new norm. The New Liturgical Calendar and the
change of date for the feast of Saint Louise are to be understood
in this sense.

6). Dismissal from the CM. It can be ipso facto by contracting civil
marriage and/or defecting from the Catholic faith, as men-
tioned in Canon 694 or for other reasons mentioned in Canon
696. It is done through a short or long process depending on
the nature of the case. The dossier is prepared in the province
and the Superior General with his Council issues the decree of
dismissal, which is taken to the Holy See for confirmation. 
In the last three years, we submitted 22 dismissals of which 19
were confirmed by the Vatican. It is important to issue the
canonical warnings exactly as the law demands. 
One of the challenges we face is removing the names of those
confreres who appear as illegitimately absent from the
provinces for many years. Each Visitor has to take the initiative
to begin the process of dismissal. You will get complete coop-
eration from the Curia to prepare the dossier. 
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7). With the Congregation for the Doctrine of Faith, we have some
cases of apostasy, deacons attempting to celebrate the Holy
Mass, etc. The first step is to issue the decree of dismissal from
ministries and then inform the Curia with complementary
documents so that we can inform the CDF. A preliminary in-
vestigation is to be done by the Visitor, who then awaits the de-
cision of the CDF. 
Abuse of minors: we have some cases already reported to the
CDF. However, there are many other cases, which may be
under trial in the civil court, but we have an obligation to in-
form the CDF for the ecclesiastical procedures.
a). Competence is exclusively the right of the CDF when it deals

with the abuse of minors;
b). It is obligatory to inform the CDF about the preliminary in-

vestigation and the available documents;
c). Fill out a table which will be provided by the CDF (available

from the Procurator General);
d). Protecting the accused by Superiors is an offence.

8). With other Congregations in the Vatican
a). Congregation for the Oriental Churches – Internal Semi-

nary/ordinations, etc.
We got permission for a few seminarians of oriental rite to
enter the Internal Seminary of the Congregation and to re-
ceive diaconate and priestly ordination in the Latin rite. 

b). Congregation for the Evangelization of Peoples – various
issues.

c). Apostolic Penitentiary. To update and request plenary and
partial indulgences on various occasions important to the
Vincentian Family.

9). Other duties
a). Correspondences between the Visitors/Vice-Visitors/mis-

sion superiors/confreres;
b). Explaining the procedure/norms/doubts when requested;
c). Procuring tickets for a papal audience;
d). Obtaining a Papal Blessing; 
e). Helping the provinces or confreres who want to purchase

books or special magazines from the Vatican Bookstore. 
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10). Daughters of Charity
All official work related to the Holy See goes through the office
of the Procurator General.
In the last three years, there have been 17 alienations, ten in-

vitation letters, one passport renewal, and two donations. 

UPDATES FROM THE OFFICE OF 
THE POSTULATOR GENERAL

The Postulator General is the person who guides a Cause of
Beatification or Canonization through the juridical processes required
by the Roman Catholic Church. The major religious orders appoint
Postulators General from among their members who are available to
act on behalf of the Actors of the causes. The Roman Postulator must
reside in Rome. 

Reference to the Office of the Postulator General can be found in
our Statutes, art. 63, § 2. The Procurator General at the Holy See, by
written mandate of the Superior General, can exercise in the Roman
Curia the office of Postulator General of the Congregation, according
to the norm of law.

1. Beginning a cause:
Anyone can initiate a cause for beatification after five years from

death and preferably before 30 years for:
a). Reputation of Sanctity during and after the death of a con-

frere/member of the Vincentian Family
b). Martyrdom for faith in Jesus Christ

2. To begin a process of beatification the following is required:

a). Actor: responsible for promoting and financing the cause.
In our case, the Visitor asks to start the process and the
province is the Actor;

b). Postulator: We have a Postulator for the CM and DC who
takes care of the procedure; 

c). Vice Postulator – appointed by the Postulator General from
the province concerned;

d). The Superior General/Superioress General can initiate a
cause in the name of the Congregation/Company.
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3. Two important stages:
a). Diocesan phase: the bishop orders an investigation to gather

documents and proofs on the official request of the Postu-
lator General. 

b). Roman phase: Documents and proofs collected during the
diocesan inquiry are studied scientifically and systemati-
cally in the Congregation for the Causes of Saints. 

4. Active Causes for the Vincentian Family:

1. Blessed Frédéric Ozanam (1813-1853)
Antoine-Frédéric Ozanam (Milan, 23 April 1813 - Marseille, 8

September 1853) was a French scholar. He founded, with fellow
students, the Conferences of Charity, later known as the Society of
Saint Vincent de Paul. Pope John Paul II beatified him in the Cathedral
Church of Notre Dame de Paris in 1997. A presumed miracle reported
in Portugal is being studied under the diocesan inquiry for the
canonization. 

2. Venerable Janez Frančišek Gnidovec, CM (1873-1939)
Born in Veliki Lipovec (Ljubljana, Slovenia) on 29 September 1873,

he died in Ljubljana on 3 February 1939. He was a Bishop and a great
missionary. Saint Mother Teresa of Calcutta wrote about her
memorable visit in November 1928. He blessed her and gave her a
missionary crucifix. She says, “He was a saint, we all know that …
when I left for Skopje, he offered holy Mass, gave me communion and
a blessing. He told me, you go to the missions. Give everything for
Jesus. Live only for Jesus that he may be everything in your life. Now
he prays for me and I seek his intercession.” The Positio super
Virtutibus was submitted to the Congregation for the Causes of Saints
in the year 2000. A miracle attributed through the intercession of
Gnidovec was presented to the Congregation in 2007. A presumed
miracle is reported in Slovenia and the diocese is collecting all the
medical documents under the diocesan phase. 

3. Venerable Salvatore Micalizzi, CM (1856-1937)
Born in Naples, Italy on 5 November 1856, he died there on 14

October 1937. His life is an example, par excellence, of a missionary
and a priest. His preferential option for the poor, the marginalized,
and the suffering is centered in his Vincentian vocation. The diocesan
process on “Virtue and the Reputation of Sanctity” was concluded in
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1964. On 16 December 2006, Pope Benedict XVI authorized the
promulgation of the decree on heroic virtue. A miracle attributed to the
intercession of Father Salvatore Micalizzi was presented to the
Congregation in 2000. A third consultation of a medical team was
requested on 27 October 2010 regarding the miracle. The healing was
presented with a new analysis and explanations with the testimony of
Professor Andrea Tessitore of the University of Naples, because the
healing presented as the miracle was judged extraordinary, exceptional,
sudden, and irreversible, but not completely and absolutely inexplicable.

4. Venerable Antônio Ferreira Viçoso, CM (1787-1875)
Born in Peniche, Leira (Portugal) on 13 May 1787, he died in Mariana

(Brazil) on 7 July 1875. He was a Portuguese Vincentian missionary-
bishop who served for many years in Brazil. There he worked to establish
the institutions of the Catholic Church on a solid basis. He opposed
efforts by the government to control the workings of the Church and
served the needs of the poor of his  diocese. In the face of strong
opposition, he ordained the first black slave in the history of the Church
to become a Catholic priest. The Positio super Vir tutibus was presented
to the Congregation for the Causes of Saints in 2002. On 5 March 2013,
the Theological Consultors gave it a positive vote. A study of a presumed
miracle is at the Roman phase. 

5. Servant of God José María Fernández Sánchez, CM, and 38
Companions 

Born in Oviedo, Spain on 19 January 1875, he was martyred in
Vallecas on 23 October 1936 during the Spanish Revolution, together
with 38 companions. The diocesan inquiry from Madrid was
submitted to the Congregation in 2006. The Positio super Martyrio was
submitted in 2009. This matter is before the Theological Consultors
awaiting a vote. Of the 39 martyred, 17 were priests, 16 were brothers,
and six were members of the Miraculous Medal Association. 

6. Servant of God Vicente Queralt Lloret, CM, and 20
Companions 

Born in Barcelona, Spain on 17 November 1894, he was martyred
in that city on 30 November 1936, during the Spanish Revolution,
together with 20 other martyrs. The diocesan inquiry was submitted
in 2006. The Positio super Martyrio was submitted in 2009. Among the
20 companions killed were confreres, Daughters of Charity, and lay
Vincentian collaborators. 
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Both these causes are reaching a conclusion and are at the last stage
of the Roman phase. If everything goes well, Pope Francis will sign the
decree before Christmas. Beatification is expected in the summer of 2017.

7. Servant of God Justa Domínguez de Vidaurreta y Idoy, DC
(1875-1958)

Born in Azpeitia (Spain) on 2 November 1875, she died in Madrid
on 18 December 1958. In 1932, she was named Provincial for Spain, a
dark period in the history of Spain for the political situation and
persecutions. She gave witness to human virtues, moral and spiritual
courage, intellectual capacity, and love for everyone. She visited the
missions in India, Cuba, Puerto Rico, and the Philippines. At the time
of her death, there were 11,500 sisters in the Province of Spain. The
Positio super Virtutibus was presented to the Congregation for the
Causes of Saints in 2001. It is currently awaiting a vote of the
Theological Consultors. A miracle attributed through the intercession
of Sister Justa was presented in 2003, and the medical team gave it a
positive vote, in view of the future medical consultation (seven
doctors), which will take place after the Decree is issued on the Heroic
Virtues. The study of the Positio is almost completed and, if everything
goes well, she will be declared venerable in 2017 and, after the study
of the miracle, beatified. 

8. Servant of God Santiago Masarnau Fernández (1805-1882) 
Born in Madrid on 10 December 1805, he died there on 14 December

1882. He was the founder of the Conferences of Saint Vincent de Paul in
Spain. The diocesan inquiry was concluded in 2000. The Positio was
submitted in 2006 and the Historical Consultors voted positively in 2007.
It is currently awaiting a vote from the Theological Consultors.

9. Servant of God Bonaventura Codina y Augerolas, CM (1785-
1857) 

Born in Hostarlic, Spain on 13 July 1785, he died at Las Palmas,
Canary Islands, Spain on 18 November 1857. He was a Bishop at a
difficult time in Spain, when there were many problems between the
Catholic Church and the State in the 19th century. His extraordinary
talent as a pastor with his missionary dimension and his heroic life of
virtue are famous even today. The diocesan inquiry started in 1995
and was presented to the Congregation for the Causes of Saints in
2001. After obtaining the validity of the diocesan inquiry on 1
February 2002, the writing of the Positio is underway. 
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10. Servant of God Emilio Lissón Chaves, CM (1872-1961)
Born in Arequipa (Peru) on 24 May 1872, he died in Valencia,

Spain on 24 December 1961. He was a Bishop, great missionary, and
faithful to the teachings of Saint Vincent. He was a pastor who knew
his sheep. The diocesan inquiry on the reputation for virtue and
sanctity began on 20 September 2003 and was given to the
Congregation for the Causes of Saints in 2008. After obtaining
validation on 2 July 2010, the work of the Positio is almost completed. 

11. Servant of God Gabriella Borgarino, DC (1880-1949) 
Born in Boves, Italy on 2 September 1880, she died in Lucerne on

1 January 1949. Her reputation for sanctity is known through love for
the Sacred Heart of Jesus and faith in the providence of God. The
diocesan inquiry was presented to the Congregation for the Causes of
Saints in 2004 and the decree of validity was given in 2005. A miracle
attributed to the Servant of God was presented on 5 December 2012
and is awaiting validation. The work of the Positio is almost complete. 

12. Servant of God Anna Cantalupo, DC (1888-1983)
Born in Naples, Italy on 3 September 1888, she died in Catania on

17 March 1983. Her self-sacrifice, unceasing love for the poor, the sick,
and the hungry are well remembered by the people even today.
She used to reach out to these people by walking through the city
comforting them and leading them to God. The diocesan inquiry
opened in 1997, concluded in 2008, and was approved by the
Congregation for the Causes of Saints on 18 September 2009. Work
on the Positio is underway.

13. Servant of God Francesca Benicia de Oliveira, DC (1896-1966)
Born in Redencão, Brazil on 23 August 1896, she died in Baturité,

Brazil on 6 July 1966. Her love for the poor and her charity are
praiseworthy. The diocesan inquiry started in 1995 and was given to
the Congregation for the Causes of Saints in 2001. It was approved on
16 March 2012. The work on the Positio is about to begin.

14. Servant of God Cecilia Charrín, DC (1890-1973)
Born in Saint Etienne-des-Oulliers (Rhone, France) on 17

February 1890, she died in Guatemala on 13 July 1973. Hailing from
an aristocratic family in France, she dedicated her whole life in
Guatemala and the Guatemalan society called her the “sister of the
poor.” In 2006, the diocesan inquiry began, and was handed over to
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the Congregation for the Causes of Saints in September 2013. The
diocesan inquiry is complete and awaits validation. 

15. Servant of God Frans Schraven, CM, and Eight
Companions (Martyrs in China) 

Born in Lottum, Limburg on 13 October 1873, he died on 9
October 1937. He was a Bishop. These Vincentian martyrs died
defending the life of young girls who were taken to be abused by the
Japanese soldiers. The diocesan inquiry was completed in the
Netherlands and was sent to the Congregation for the Causes of Saints
on 10 February 2014. The diocesan investigation awaits validation. 

16. Servant of God Ján Havlic, CM (1927-1965 )
His hometown is Vlčkovany (now Dubovce). Ján Havlik entered

the Congregation as a young and promising novice at the beginning
of the totalitarian regime, which perpetuated the cruelest persecution
of believers in the history of the Catholic Church in Slovakia. This
situation made impossible his greatest desire in life: to become a priest.
However, he did not given up his decision to become a novice with the
Vincentians. Rather, he accepted the situation as his vocation and
remained faithful until death, even at the cost of 11 years in prison and
inhuman toil in the uranium mines of Jáchymov. The diocesan inquiry
is complete and translation into Italian is being done. 

17. Servant of God Józef Florko, CM, and Ten Polish companions,
martyrs

Born on 8 May 1915 in Winnikach (Leopoli), he was martyred in
the concentration camp of KL Bergen-Belsen in Lower Saxony on 25
February 1945, under the Nazi persecution. The diocesan inquiry
started in Krakow on 17 September 2003. This cause is included
together with other martyrs of the diocese in Poland. 

18. Servant of God Barbara Samulowska, DC (1865-1950)
Born in Woryty, near Gietrzwałd (northern Poland) in 1865, she

died in Guatemala City on 6 December 1950. She is one of two to whom
the Blessed Virgin Mary appeared toward the end of the 19th century
in a small village in northern Poland. At a time in Guatemala when the
government allowed only the Daughters of Charity among the religious
in the country, Sister Barbara was a great model for serving the poor,
especially in the city hospital. The diocesan inquiry opened on 2
February 2005. Another religious congregation promotes this cause. 
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19. Servant of God Leopoldina Brandis, DC (1815-1900) 
Leopoldina Brandis was born on 27 November 1819 in the city of

Graz, Austria. In her family, Leopoldina received the gift of
compassion for people in need. Facing human sufferings created a
desire in her heart to sacrifice her life for the poor and the sick
following the example of Saint Vincent. She was the first provincial of
the Province of Graz. She led this province for 50 years. Leopoldina
sacrificed her social status, used all of her talents, her education, and
her contacts for the sake of serving the poor and the sick, like her
spiritual father, Saint Vincent de Paul. The beatification process began
in December 2015 in Graz, Austria. 

20. Servant of God Teresa Tambelli, DC (1884-1964)
Sister Teresa Tambelli was born on 17 January 1884 in Revere di

Mantova, Italy. Teresa entered the Seminary (novitiate) in Turin on 1
November 1904. After serving three years in Casale Monferrato, in
1907 she was sent to Cagliari in Sardinia to serve in a Navy Asylum
where she stayed for 57 years. In 1914, she met Sister Giuseppina
Nicoli (future Blessed). During World War II, her heroic charity
ensured safety to thousands of poor. Thanks to her passion for
education, she assured concrete, spiritual, and faith education to
children and girls of all ages. The beatification process began in
December 2015 in Cagliari, Italy. 

21.  Servant of God Jorge María Salvaire, CM (1847-1899)
His father would have wanted his son to be a lawyer but Jorge

María preferred to enter the seminary of the Vincentian Fathers in
Paris. He was ordained on 3 July 1871. In September of the same year,
his superiors sent him as a missionary to Buenos Aires in Argentina.
On 3 December, he visited for the first time the Sanctuary of the Virgin
of Luján, participating in a popular pilgrimage motivated by the
epidemic of yellow fever that was ravaging the country. In 1872, when
the Parish and the Shrine of Luján were entrusted to the Congregation
of the Mission, Salvaire was there to help the parish priest. He taught
in the seminary and was in charge of the work of renovation of the old
church. In November 1873, Father Salvaire was sent by his superiors
to organize, together with Father Fernando Meister, the Azul (Blue)
mission to evangelize the Indians who inhabited those lands. The
beatification process was begun in 2016 in Argentina by the
Archdiocese of Mercedes-Luján.

382 REPORTS - General Curia

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 382



Jorge Luis Rodríguez B., CM

1. Presentation of the Project

1.1 Project Name and purpose 
The CM-Communication Project promotes engagement within

the worldwide Congregation of the Mission by improving the quality
and effectiveness of all channels of communication necessary in our
mission of evangelization.

1.2 Project Vision Statement 
“The Congregation of the Mission communicating, collaborating,

and evangelizing.”

1.3 Project Mission Statement
The CM-Communication Project creates and employs available

media and emerging technologies to connect and to collaborate in
evangelizing those on the peripheries, and equips persons to engage
in our mission.”

2. Goals

1). Conduct a preliminary assessment of the channels of commu-
nication used by the Congregation in this digital age.          

2). Sharpen the focus of communication so that confreres will en-
gage with the themes of Multiculturalism, Solidarity, and Col-
laboration of our General Assembly.

3). Ensure that all forms of communication are attractive, relevant
to the missioners’ lives, and timely.

4). To form a working group in an atmosphere of collaboration
and participation, so that each member dedicates to serving
through his skills and abilities. 

5). Collaborate with and assist various Curia personnel and heads
of various standing commissions to improve their use of the
various channels of communication, especially social media.
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6). Explore additional sources of funding to supplement, if neces-
sary, what the Congregation can offer so that we can develop a
fully functioning international communications team, possibly
even as soon as the General Assembly.

3. Achievements:
1). The Congregation of the Mission is making steady progress in

understanding the importance of communication in the inner
life of the community and its evangelizing mission.

2). General Curia has given great importance to communication.
3). The Curia, understanding the importance of communication,

made the office of communication independent from the pub-
lications.

4). Lots of provinces have media presence in different ways: from
bulletins and magazines, to radio and TV, to digital media and
social webs. 

5). Lots of provinces have digital media (websites) and interact in
social webs.

6). The website, cmglobal.org, shows an increase in visits, pointing
out the presence of the Congregation on the web.

7). Moreover, the quality and content of products of communica-
tion have improved with information, reports, and videos of
the Superior General.

8). Communication is beginning to take shape in the dynamic of
the Congregation of the Mission.

9). Vincentiana is being continually enriched by the contribution
of a great many confreres. 

4. Challenges:
1). To continue raising awareness and involving all provinces in

formation with regard to the opportunities  communication
presents for evangelization.

2). To overcome the thought of seeing communication as purely
instrumental or banal in the life of the missionaries. 

3). To share information about the life and activities of the
province in order to contribute to communion, solidarity, and
collaboration in the whole Congregation.

384 REPORTS - General Curia

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 384



4). To raise awareness of the importance of recording and making
known the history of the missionaries, works, and provinces,
both on the local and universal levels.

5). To develop a school of reflection and writing on Vincentian
and other themes in order to communicate our spirituality and
to overcome the lack of writing.

6). To make inroads into the digital world without fear and with
the human and financial resources necessary to ensure a sig-
nificant community presence.

7). To promote a community culture of formation in communica-
tion, developing ongoing formation programs and specialized
studies in this area.

8). To offer confreres (seminarians, brothers, priests) an initial and
ongoing formation process in comprehensive communication
to enable them to dialogue and use the means of social com-
munication appropriately for evangelization.

5. What we hope to achieve in the next three years:
1). Forming a communication team among confreres that can offer

reflection, formation, and communication policies.
2). Having the confreres feel more involved and participative in

the field of information, formation, and communication.
3). Having the members of the General Curia feel increasingly

committed to communication.
4). Getting scholarships so that confreres are prepared in lan-

guages and the specific ministry of translation.
5). Carrying out ongoing reflection regarding our relationship

with the means of communication and their contribution to
the mission.

What the Congregation needs to support its ministry:
1). That there be greater support for communication issues from

the provinces.
2). That reflection on Vincentian spirituality, Vincentian commu-

nication be promoted among the confreres.
3). That seminarians have more practice writing scientific papers,

so that they acquire these skills from formation.

General Information Communication Office 385

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 385



4). That the Superior General’s ordinance about learning an alter-
nate language from the mother tongue be restored.

5). That the provinces, through the provincial secretaries, give
more information about their events.
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Corpus Juan Delgado, CM

I. SIEV: WHERE HAVE WE BEEN? WHERE ARE WE?
WHERE ARE WE GOING?

The Superior General and his Council created SIEV (the Interna-
tional Secretariat for Vincentian Studies) in response to a postulatum
that was approved by the 1980 General Assembly: It is proposed that
each Province or group of Provinces have its own organization for the
promotion of basic studies and for making them known (St. Vincent, St.
Louise, the history of the Companies, etc.). An organization on the in-
ternational level will have as its goal the coordination of these efforts and
the communication of their results.1

In December 1982, Father Richard McCullen approved the first
Statutes of SIEV2 and thereby put in place a team composed of five
Missionaries. The annual meetings of this group resulted in various
Vincentian Colloquies and Meetings, as well as an exchange of expe-
riences and publications among the various provinces: bibliographies,
documents, images, etc.

• 1984: Vincentian Month.3

• 1986: Colloquy on the Vincentian Christ.4

• 1987: Vincentian Month dedicated to formators.5

• 1990: Vincentian Month dedicated to the Directors of the
Daughters of Charity.6

1 Cf. Vincentiana (1980), p. 258.
2 Cf. Vincentiana (1983), pp. 8-18; these Statutes were revised and approved by the Superior
General, Robert Maloney, (22 October 1999).
3 Vincentiana, (1984) pp. 257-838. This gathering was held in Paris, where the other meetings
would also take place. I will indicate when a meeting is held in a different place.
4 Vincentiana (1986), pp. 233-408.
5 Vincentiana (1987), pp. 349-899.
6 Vincentiana (1990), pp. 363-968.

7 REPORTS - Commissions

Report by the 
Coordinator of SIEV

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 387



• 1993: Vincentian Month on the New Evangelization: new men
and renewed communities.7

• 1997: Vincentian Month on popular missions.8

• 1999: Vincentian Month: Our apostolate in the Muslim world.9

• 2001: Vincentian Month: Directors of the Daughters of Charity.10

• 2002: Vincentian Month: Advisors of the Vincentian Family.11

• 2004: Program for Young Missionaries dedicated to Vincentian
Studies.12

• 2008: Colloquy to promote research and Vincentian Studies.13

• 2011: Colloquy on the study of Vincentian spirituality and
history.14

• 2012: Dialogue with Islam.15

When Father Robert Maloney developed the International
Formation Center (CIF) in 1993,16 he was responding to a desire that
was expressed during the General Assembly of 1992. During that time,
SIEV maintained its activities.

In 1994, Father Maloney wrote to the Visitors announcing a new
CIF program that was called the Institute for Vincentian Specialists,17
and stated: One specific group that could be served by this Institute would
be formators of our own who need to have a special appreciation of our
Vincentian roots. This is intended to be an intense program with the
primary emphasis on guided research and self-study.18 Nevertheless, this
program was not implemented.

7 Vincentiana (1993), pp. 240-532.
8 Vincentiana (1997). pp. 201-444.
9 Vincentiana (1999), pp. 217-387; this meeting was held in Beirut; cf. Vincentiana (2000),
p. 140-141.
10 Vincentiana (2001), pp. 201-443.
11 Vincentiana (2002), pp. 259-507.
12 Bulletin from the Province of Zaragoza (May 2004); this was held in Rome and had a duration
of one week.
13 Vincentiana (2008), pp. 111-114; (2010), pp. 87-103.
14 Vincentiana (2012), p. 393; this gathering took place in Dublin.
15 Vincentiana (2012), pp. 103-225; this meeting was held in Indonesia.
16 The first meeting of CIF took place in Paris in September 1994; cf. Nuntia (1994), July-
August-September, p. 2.
17 Cf. Vincentiana (1999), p. 392-394.
18 Vincentiana (1999), p. 392.
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In 2014, Father Gregory Gay, responding to the need to develop a
renewed interest in Vincentian Studies and for the purpose of giving
a new impulse to the International Secretariat for Vincentian Studies,
convoked ten Missionaries from various provinces and cultural
traditions and asked them to reflect together with the members of his
council on the mission of SIEV in order to give a greater precision to
its purpose and objectives.

The meeting took place in Rome (5-9 October 2014) with the
following participants: Corpus Juan Delgado Rubio, Nélio Pereira Pita,
Emil Hoffmann, Daniel P. Borlik, Andrés Roman María Motto Gaglia,
Vinícius Augusto Teixeira Ribeiro, Franciscus Xaverius Eko Armada
Riyanto, Jean Rufin Nkee Mokelo-Mo-Eyali, Francisco Javier Álvarez
Munguía, and Agustinus Heru Priharsono.

After listening to the advice of the General Council, the members
of the team developed a new proposal for SIEV, which included a
reflection on its Statutes and the relationship between SIEV and the
General Council, the Company of the Daughters of Charity, CIF, the
Universities administered by the Congregation, the archivists,
librarians, and the various Vincentian formation programs organized
by individual provinces or by groups of provinces.

As a result of its reflection on the purpose of SIEV, the team
developed lines of action for the coming years and here I highlight
those that are most significant:

1. A Reflection Group
• To prepare a reflection theme for our annual meeting and then

share this reflection with the provinces and the larger Vincentian
Family. We hope to publish very soon the fruit of our reflection
in 2015 on the theme of 400 years of mission and charity.

• To develop a resource bank that will bring together the
formation material from the various language groups and
internet sites, thus placing this material at the service of the
provinces and the Vincentian Family.

• To establish a procedure for classifying Vincentian material that
can be applied in our work to make this information available
to the provinces and to the Vincentian Family.

• To take greater interest in the present archives in the Congregation
and reflect upon a proposal for a work in common.
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With the collaboration of other Missionaries, the members of SIEV
are working in these areas and bringing to a conclusion some work
that was initiated by SIEV in the past.

2. A group that will encourage Vincentian studies and new specialists
• To develop a Study Plan that is mindful not only of the materials

that have to be studied, but that also takes into consideration
methodologies and strategies in order to promote greater
interest among the Missionaries and the provinces.

• To offer the confreres and the members of the Vincentian Family
online counseling in order to deepen their Vincentian studies in
some specific area.

• To propose that the Visitors designate a confrere from their
province to attain a deep understanding of some aspect of
Vincentian spirituality/history.

• In accord with the Superior General and his Council, to promote
the implementation of a Master’s Degree in Vincentian Studies,
working in collaboration with one or more of the universities
administered by the Congregation.

3. Publications
• To activate the section “SIEV” on the webpage: cmglobal.org.
• To offer, each year, in Vincentiana a specific “dossier” with regard

to Vincentian Formation.
• To publicize and make accessible the resources (bibliographies

and digital formation material) that are presently available.

II. THE CHALLENGES AND HOPES OF SIEV DURING THE
COMING YEARS

During our time of reflection as a team, we became aware of
several challenges that we would like to address.

1. The need to actualize and refashion the Vincentian Charism
The introduction of the document, Mutuae Relationes, reminds us:

The very charism of the Founders appears as an “experience of the Spirit,”
transmitted to their disciples to be lived, safeguarded, deepened and
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constantly developed by them, in harmony with the Body of Christ
continually in the process of growth ... The specific charismatic note of
any institute demands, both of the Founder and of his disciples, a
continual examination regarding fidelity to the Lord; docility to His
Spirit; intelligent attention to circumstances and an outlook cautiously
directed to the signs of the times ... Especially in our times that same
charismatic genuineness, vivacious and ingenious in its inventiveness, is
expected of religious (Mutuae Relationes, # 11, 12, 23).

Pope Francis, on the occasion of the celebration of the Year of
Consecrated Life, has reiterated the call to deepen and actualize the
specific form of life into which the gospel has been translated (our
charism) in order to respond to the needs of the Church: At their
origins we see the hand of God who, in his Spirit, calls certain individuals
to follow Christ more closely, to translate the Gospel into a particular
way of life, to read the signs of the times with the eyes of faith and to
respond creatively to the needs of the Church. This initial experience then
matured and developed, engaging new members in new geographic and
cultural contexts, and giving rise to new ways of exercising the charism,
new initiatives and expressions of apostolic charity (Pope Francis,
Apostolic Letter addressed to all consecrated persons, 21 November
2014, #1)

The Congregation of the Mission and the whole Vincentian Family
understand the need to actualize and recreate the Vincentian charism
in the midst of the new cultural and existential contexts of the present
era.

2. That all who share the same charism might have access to the
Vincentian sources

The Vincentian Family possesses an important spiritual
patrimony.19 Brother Bertrand Ducournau wrote a memo (CCD:
XI:xxvii-xxxii)for those seen as having important roles in the
Company, encouraging them to accept the commitment, against the
will of Vincent, to preserve an accurate collection of his words and
conferences so that future generations might continue to drink from

19 When speaking about “patrimony,” we understand this word as outlined in Canon 578: The
whole patrimony of an institute must be faithfully preserved by all. This patrimony is comprised
of the intentions of the founders, of all that the competent ecclesiastical authority has approved
concerning the nature, purpose, spirit and character of the institute, and of its sound tradition.
In the writings of Saint Vincent, we read: There isn’t a single Company in the Church of God
that has for its portion persons who are poor, devoting itself totally to the poor … like Jesus
Christ (CCD:XII:71)
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this fountain: The best legacy of fathers is the good instruction they leave
to their children ... the first Missioners will be committing the same acts
of injustice toward those who are to come after them if they do not pass
on to them the words of life of M. Vincent because, since he is their
common father, everything he leaves to them must also be in common.
If the works he has done are works of God, as they seem to be, God must
have given him His Spirit to do and maintain them: consequently, the
advice and teachings used for that purpose must be considered divine
and be gathered up like manna from heaven ... Now, it is important that
the talks of M. Vincent be preserved in the Company so that, if God is
pleased to maintain it, they may reveal in all ages and to every nation
the spirit of this apostolic man ... Someone else may say that M. Vincent
says nothing that cannot be found in books. I reply that this may be so;
but we know that the best food for babies is their own mother’s milk, and
that the loving instructions of their fathers make a greater impression on
their minds than those of teachers because of the natural respect and
affection God has given to all sorts of persons for those who have begotten
them. In addition, it is very difficult to find in books the beautiful
inspirations and good impulses we receive from the talks of this kind
father because he gives them according to our needs and obligations,
which differ in many things from those of other Companies that have
written about what concerns them.

The arguments that Brother Ducournau presented, those
arguments challenge us as Missionaries and impel us to use all the
means at our disposal so that those who share the same charism
(especially young Missionaries and the lay members of the Vincentian
Family) might have easy access to the Vincentian sources and,
therefore, might actualize the charism in a creative and faithful
manner.

3. The urgency to prepare some Missionaries so that they might
provide a dynamism to our Vincentian spirituality

This challenge flows from the two previous ones and has been the
focus of our reflection when we come together as a team. How can we
interest the Visitors and the provinces of the need to prepare some
Missionaries as Vincentian specialists? How can we create a situation
in which each province will have several Missionaries who are experts
so that they might be able to animate the reflection of the confreres
but, more importantly, so that they might be able to train others in the
Vincentian spiritual experience?
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Those challenges are also our hopes and the goals that we want to
achieve in collaboration with the other members of the Congregation
of the Mission and with all the groups and members of the Vincentian
Family.

III. SIEV’S PROPOSALS FOR THE COMING YEARS
In the coming years, SIEV wants to accomplish the following

proposals:

1. Master’s in Vincentian Studies Program
This program is designed for members of the Congregation of the

Mission and members of the larger Vincentian Family. The names of
the candidates are to be presented by the Superior General or by one
of the Visitors of the Congregation.

The proposed objectives of this program are the following:
• Deepen one’s knowledge of the history and the spirituality of the

Vincentian charism;
• Prepare individuals for the service of Vincentian animation;
• Facilitate the present-day contextualized reading of the sources

of our Vincentian heritage;
• Engage in a proper methodology in order to reflect upon and

research matters related to the Vincentian charism.
This program (normally a two-year program) is developed in a

semi-presence manner; that is, it combines a time of actual presence
in one of the centers where the required documents are available with
time that will be spent on the internet communicating and interacting
with professors and tutors.

This program is developed with an interactive methodology,
focused on the process of developing the competency of each
participant.

The part of the program that requires actual presence is carried
out in accord with each one of the centers where the necessary
documents are available or through videoconference or through a
virtual classroom.

The Superior General and SIEV are investigating means that will
provide official academic recognition of this degree. This is being done
through the various universities that are administered by the
Congregation.

Report by the Coordinator of SIEV 393

VINCENTIAN Nº3 Ingles FINAL.qxp_Revista Nº1  13/10/16  17:56  Página 393



2. Classification of Vincentian material
The CDU System is utilized in various libraries and, by assigning

each book and/or document with a specific number, it facilitates
locating such book. As a result of the work done by previous members
of SIEV, we are attempting to acquire such numbers for our Vincentian
bibliography. This, in turn, will allow us to unify our system of
identifying books and will multiply the possibilities with regard to
accessing books and documents.

3. Digital Vincentian Libraries
There are already such libraries located in various places and in

various formats; that is, there is already a depository of Vincentian
digital resources. We do not want to create a new digital library but
we propose facilitating intercommunication and universal access to
the existing resources. At the same time, we will also suggest the
digitalization of other resources.

IV. WHAT DOES SIEV NEED FROM YOU?

1. From all the Visitors
SIEV requests all the Visitors commit at least one member of their

province to participate in the Vincentian Studies Master’s Program. If
the province has an adequate Vincentian Library, then the confrere
can reside in his own province but will be required to dedicate thirty
to thirty-five hours a week to study. If the province does not have such
a library, then the confrere can seek hospitality in another province in
order to engage in the program.

2. From some Visitors
SIEV requests that the Visitors of those provinces that have

adequate Vincentian Libraries offer hospitality to confreres from those
provinces that do not have such facilities. This will enable confreres
from those provinces to participate in this program.

3. From all of you and from the Missionaries whom you might
encourage

SIEV intends to carry out the proposals that have been presented
and we depend on the generous and disinterested collaboration of
Missionaries like yourselves. Can you imagine the resources that we
could share among ourselves and with the other members of the
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Vincentian Family if, for example, we dedicated two hours a week to
collaborate in the accomplishment of the proposals formulated by
SIEV? Here I refer to how Missionaries might take time to develop a
Vincentian bibliography in their province or who might translate a
document or some presentation into their proper language and then
share that document with everyone else, etc.

Vincent had no hesitation in referring to Missionaries involved in
the formation of priests as the instrument of Our Lord … who enlighten
and fire them up at the same time. He then stated that in this you do
the work of the Holy Spirit, who alone enlightens and inflames hearts
(CCD:VI:413). Can all of us commit ourselves to the task of
enlightening and encouraging others to deepen and enliven the
Vincentian charism?
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Daniel P. Borlik, CM

Thank you for the opportunity to speak with you about our
International Center of Formation, Saint Vincent de Paul, or more
commonly known as CIF, located in Paris, France.

I have prepared this particularly for you at the General Assembly,
and will have more information for the Visitors later.

In the brief time I have I will cover: The growing importance of
Ongoing Formation in our world today; the Foundations of CIF
(founded in 1993); glancing at CIF today and looking forward to its
future; and a description of the “CIF Packet” and suggestions
concerning personal conversations these days with me, the current
Director.

The idea of an intensive program such as CIF has been around
since the First Assembly of the Congregation of the Mission, but our
program began to take place for all confreres after the General
Assembly of 1992. As Number 10 of our Constitutions states, we follow
Jesus Christ as Vincent did. We are a Congregation called to carry out
the work of evangelizing the poor… 

Ours must be a very dynamic formation, a lifelong, ongoing
formation, since, like our world and its changing needs, we too need
to develop and grow, in order to be truly today’s disciples of our father
Vincent de Paul

Vincent’s notion of Christ was neither cool nor intellectual,
certainly not distant. Vincent often spoke of Jesus, the Evangelizer, as
his spiritual guide. In the end, Vincent would often say that the love of
Christ was the source of our vocation and of all apostolic activity.

In general, CIF is an integral program of Vincentian formation,
destined to help participants to realize the goal of following Jesus
Christ the Evangelizer of the poor. Each program of CIF includes
academic disciplines (with lectures and guided seminars), deepening
of the vocation and ministry of the members (questions for personal
reflection on one’s life and vocation, sharing in various groups),
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liturgical celebrations, and an experience of community life with CMs
and/or Vincentian Family members of other countries and cultures.

So, why have the CIF program in Paris?

From CIF’s beginnings, our Vincentian French heritage has made
a deep impression on our confreres and other participants. To walk
along the same steps where Vincent walked, to pray where he prayed,
to recall those whose friendship and efforts made his mission
realizable have certainly helped each of us to understand better and to
seek what Vincent sought.  

CIF today?

We have continued with a shorter version of the “Ongoing
Formation” program, originally almost four months and now two
months in length. Our next such program is this autumn from early
September through early November. We now are preparing our second
Vincentian Family program, one-month long, for the spring of 2017.
Programs such as Heritage programs and other special group sessions
continue as needs arise.

And the future of CIF?

In dialog with the Superior General, his Council, and especially
with the Visitors throughout the Congregation, CIF will continue to
respond to needs with new or updated programs. 

CIF also is committed to promote and assist the wider Vincentian
Family. We certainly know of Vincent’s leadership and encouragement
of new groups that were founded for the same charism. We also know
that our worldwide Vincentian Family shows great promise. But the
question remains, how better can we promote and assist formation in
these groups today?

Now some words on the CIF Folder: 

a). Contains information and instructions that are important
and very practical in order properly to prepare your
confreres before attending CIF in Paris;

b). The CIF invitation and description of our sessions for
autumn 2016 and the year 2017; 
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c). Instructions on how to prepare documentation for the
confrere to be sent to CIF: Which documents? When and
how to prepare them? Why? Who is responsible for what?

d). Explanation with models or examples of the Visitor’s letter,
the Visa worksheet, specific information needed for the
French Bishops’ invitation, etc. 
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Ministries in the Service of the Vincentian Family

Giuseppe Turati, CM

Commission for the Promotion of Systemic Change

The first commission for systemic change for the Vincentian
Family worked together, to great effect, for seven years. There was a
transition period to establish a new commission including wider
representation of the Vincentian Family.  This transition period was
completed in 2014 and the new commission has now worked together
to set the direction of its work and travel for the upcoming three years.

The work of the first commission laid the foundations for
spreading Systemic-Change thinking even further. The work that was
done in developing the tool kit, providing seminars, and developing
structures for communications has provided a platform for the new
commission moving forward.

The work of the current commission has always been to work to
change the mindset of the whole Vincentian Family to learn how we
can use systemic change to support the poor to move themselves out
of poverty. The challenge is how to embed systemic change on a global
level. 

This commission seeks to focus on building the resources of others
to act as multipliers of the value of systemic-change work across the
Family. This plan seeks to ensure that we build a sustainable structure,
continuing to provide seminars, but using this as an opportunity to
build a network and structure to ensure the spread of systemic-change
thinking and teaching across the Family.

The current commission is formed by seven members from six
different branches of the Family. They are: Mizaél Poggioli, CM; Rose
de Lima Ramanankavana, AIC; Giuseppe Turati, CM (Coordinator of
the commission); Sister Maria Teresa Mueda, DC; Juan Pablo Solarte,
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VMY; Jim Claffey, SSVdP (Executive Secretary); Sister Teresa Kotturan,
Sister of Charity of Nazareth (SCN) and member of the Sisters of
Charity Federation.

The commission relies heavily on the leadership of the Vincentian
Family to promote and support this work. The commission is keen to
ensure that its work is embedded in existing structures so that systemic
change has a lasting impact within the Family.

The Strategic plan 2015-2018 contains our vision, our mission, and
four Strategic Aims. 

Our Vision is to promote systemic change to bring about a new
mindset about how to help the poor out of poverty in the way of Saint
Vincent de Paul.

Our Mission is to be multipliers for sustaining systemic change for
all the Vincentian Family.

Our Strategic Aims are to:
1). Continue to provide seminars, targeting and developing mul-

tiplying agents.
2). Develop sustainable structures for national and regional Co-

ordinators
3). Establish effective tools for communication and to sustain sys-

temic change within the Vincentian Family
4). Ensure the promotion of the systemic-change mindset for the

next three years and beyond.

What do we need from the Congregation to support our ministry?
First of all, that leadership at all levels within the Congregation follow
the guidelines on systemic change found in our Ratio Formationis:

• Regarding General Reflections and Directives for Formation,
the Congregation will seek to “embrace ‘systemic change’ as a
way of alleviating poverty and of empowering the poor” (see
Ratio Formationis, Chapter 1, Section 1, Point A, last bullet).

• In the Major Seminary “the student will attend carefully to the
Church’s teaching with regard to social justice. He will seek to
discover ways of facilitating social justice nationally and globally,
and comprehend systemic change as a way to promote a more
just society and a means of empowering the poor” (see Ratio
Formationis, Chapter 7, Section 2, point D, N. 5).
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• Regarding Ongoing Formation, “each Province will have a Di-
rector of Ongoing Formation who will know the resources for
ongoing formation which are available to the confreres. These
include (…) programs for effectively meeting the needs of the
poor, such as training in systemic change” (see Ratio Formatio-
nis, Chapter 8, Section 2, Point C).

To be very concrete, I would like to conclude this presentation by
inviting the Visitors present here to a triple focus on promoting
systemic change in their provinces:

• First of all, keep systemic change in mind when drafting the
provincial plan and then add it to the planning;

• Secondly, use it in such planning as one of the key criteria in
making decisions;

• Finally, find the tools for evaluating the effectiveness of forma-
tion programs, both initial and ongoing.

Thanks for your attention.

Coordinator of the Commision for Systemic Change 401
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“The city of God in the Palace of Nations”

Guillermo Campuzano, CM
                                                          CM NGO Representative at the UN

We, Vincentians, decided to be present at the UN to walk along
with the peoples of the world in the ‘ups’ and ‘downs’ of their history.
We are convinced that the service of humanity, especially those who
live in poverty, is something worthy of our best years, our finest talents,
and our most dedicated efforts. We want to be in places where we can
serve excluded humanity! This is why we are at the UN today.

At the UN, we are a part of RUN (Religious at the UN), a coalition
of representatives of NGOs of congregations of consecrated women
and men. We relate to each other for support and sharing of information,
strategies, and resources. Our meetings are an opportunity to reflect
upon our common NGO mission in view of our different charisms
and missions. The ‘diakonia of truth,’ justice, and peace is the main
mission of Catholic-Inspired NGOs at the UN. We understand that
“This is a time for a new presence of religious in the public arena.”

Catholics have been present in the United Nations system since its
beginning, first through International Catholic Organizations (NGOs)
and later on through the mission of the Holy See. Many documents
show the relevance of this presence and the importance of the work
done by religious groups at the UN. 

Many Catholic/Religious NGOs add a necessary spiritual and
ethical dimension to the UN debates regarding the complex problems
confronting today’s society. At this global forum, we have the
opportunity to speak on behalf (advocacy work) of the people of faith
in order to remind the community of nations of its collective
responsibility to respond to so much suffering. We are not here (UN)
to discuss respective doctrines and their merits, but to consider the
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issues that pose a real and immediate threat to our humanity and to
our planet, and to ask ourselves, “What must be done?” (Madame de
Gondi).

We live in liminal times, “we passed from an international society
composed of the juxtaposition of sovereign states, to an understanding
of the duty to build a global community.” The Congregation of the
Mission has a responsibility in this universal effort to build a world
where the dignity of all, especially those on the margins, is always
protected. “Authentic peace is only possible if the dignity of the human
person is promoted at every level of society and every individual is
given the chance to live in accordance with this dignity.” The language
of the UN Human Rights discourse and that of Catholic Social
Teaching and Laudato Si’ converge to a very significant degree. This
language can be easily incorporated into our CM documents and
practices so that we reinterpret the meaning of our vocation and our
mission for a challenging time like ours. 

Pope Francis once said “The UN is a Gospel place ... We can do
prophetic work here ... Politics is the highest level of charity...” Our
Charism cannot be excluded from this prophetic work. Charitable
work, systemic change, and political advocacy are three inseparable
dimensions of the prophetic aspect of our Vincentian heritage. This is
why we are present at the UN along with other branches of the
Vincentian Family. 

The presence of the Congregation of the Mission at the United
Nations:

1. Our faithful and creative contribution to the building of the
International Community;

2. An opportunity to give foundation (global context) to the
necessary reinterpretation of our Charism for a new time; 

3. To expand the understanding of our mission, recognizing that
it includes works of charity, justice, advocacy, lobbying, public
policymaking, with a broader perspective of systemic change; 

4. To be a source of consultation and information for our general,
provincial, and local leadership;

5. To offer new elements of ongoing formation in collaboration
with CIF and to the educational spaces of the Vincentian Family;

6. To offer a global context to the local works of the CM and to
bring the voices and stories of real people (local level) to the UN;
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7. To encourage education for global citizenship and our
contribution to the achievement of the Sustainable Development Goals
(UN agenda 2030).

These are the UN Civil Society Committees where the CM is
currently represented: 

1. Social Development
2. Religious NGOs at the UN
3. Migration and Refugees
4. Human Trafficking
5. Mining Working Group
6. Global Coalition for Social Protection Floors
7. Human Rights

Priorities of the Vincentian Family at the UN:
• We share efforts and critical information around local and global

concerns, in collaboration with other organizations who share
our values.

• We bring the voices of the most vulnerable and those we work
with through our Vincentian Family to the United Nations, and
take global UN concerns back to our members, so that there is
mutual input towards effective solutions. 

• We create awareness and educate the Vincentian Family for ad-
vocacy at the grass roots, national, and global levels.

• We ensure that the Vincentian Family focus will be on the for-
mulation of policies around social inclusion, economic justice,
and care of the environment. 

• We promote a systemic-change perspective among Vincentian
Family members at all levels. 

• We address issues from an integral ethical and moral perspec-
tive, with human rights, responsibilities, and personal dignity at
the forefront.

Possibilities/Proposals:
1). To establish Offices of JPIC (Justice, Peace and Integrity of Cre-

ation) in provinces or regions where possible. Confreres re-
sponsible for this ministry can act as liaisons to our UN office
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in one of its tasks of coordination, collaboration, training, for-
mation, discernment, etc. 

2). Sustainable Development Goals (UN Agenda 2030): local and
regional formation for the Vincentian Family on issues con-
cerning the places where they live that are connected to the
SDGs and to our Charism: mining, human trafficking, traffic
of drugs and guns, refugees, human rights, the rights of women
and children, etc.

3). Training for confreres and the Vincentian Family on advocacy,
influencing public lawmaking, lobbying, and collaboration, al-
ways with a global perspective. 

4). Direct communication between our office and the provincial
and local leadership of the CM to share information, materials,
documents, etc. 

Sustainable Development Goals – The United Nations 2030
Agenda

The Sustainable Development Goals (SDGs) are a universal call to
action to end poverty, protect the planet, and ensure that all people
enjoy peace and prosperity. These goals are deeply connected with the
ecclesial agenda that Pope Francis is implementing in our Catholic
Church. 

These 17 Goals build on the successes of the Millennium
Development Goals, while including new areas such as climate change,
economic inequality, innovation, sustainable consumption, peace and
justice, among other priorities. The goals are interconnected – often
the key to success on one will involve tackling issues more commonly
associated with another. The heart of these goals is the new Eco-
Human paradigm. This is also the paradigm that Pope Francis
introduced for us in Laudato Si’. The cries and the needs of humanity
and mother earth are deeply (systemically) interconnected. 

The SDGs work in the spirit of partnership and pragmatism to
make the right choices now to improve life, in a sustainable way, for
future generations. They provide clear guidelines and targets for all
countries to adopt in accordance with their own priorities and the
environmental challenges of the world at large. The SDGs are an
inclusive agenda. They tackle the root causes of poverty and unite us
together to make a positive change for both people and planet.
“Supporting the 2030 Agenda is a top priority for the UN.” 
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The SDGs (UN Agenda 2030) have an unquestionable relationship
with our Vincentian Charism and the aspirations of the Catholic
Church, prophetically expressed by Pope Francis in his teachings.
Reading them carefully, we realize that they refer to matters in which
we should all be working in one way or another. What can we do to
assist in the implementation of the SDGs in the regions where we live
and work? What do these SDGs mean for my province and me? What
can we do to connect our works of systemic change with the SDGs?
What kind of training do we need to raise awareness and to identify
ways in which we can connect our local agendas with the global agenda
of humanity?

I want to invite you personally and the province you represent to
join you efforts with ours: to share information and spaces of
formation, to expand our vision and the understanding of the many
possibilities of our Charism today. Thanks!
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Miles Heinen, CM

The Vincentian Solidarity Office or VSO is staffed by two full-time
persons: me, Father Miles Heinen, as Executive Director since 2009,
and Mr. Scott Fina, Ph.D., as Associate Director since 2004. A part-
time person, Mrs. María José Pacheco, serves as project manager since
July 2015.

The VSO is an office of the General Curia. It raises funds to help
provinces, vice-provinces, and missions in developing regions with
their needs and their work for the poor. The General Curia determines
who is eligible for VSO service. There are now 52 provinces, vice-
provinces, and missions eligible for our service. The list is on our web-
page http://cdn.cmglobal.org/vso-en/files/2007/01/VSO-Eligibility-List
-English.pdf.

The VSO also promotes solidarity within our Congregation. It
publicizes the needs and good works of the provinces, vice-provinces,
and missions it serves. It provides opportunities for other provinces
to share their financial resources to help meet these needs and support
these works.

The VSO is not a funding agency. It helps provinces, vice-
provinces, and missions obtain monies from other sources. The VSO
develops and maintains good relationships with funding agencies. This
helps us obtain monies from them for the projects of our provinces,
vice-provinces, and missions.

Since its inception in 2002, the VSO has helped secure funding for
414 projects, of which 110 are micro-projects. These projects are
distributed over 49 countries. The majority of the projects involve
construction, some 67%. The other 23% involve, in order of
magnitude: vehicles; programs; equipment as in computers, solar
panels, and the like; materials as in furnishings, medical supplies,
brochures, and the like; and scholarships.
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45% of these projects have focused on the socio-economic needs
of the people we serve, 23% on pastoral purposes, 19% on initial
formation and ongoing formation of confreres, 8% on administration
needs internal to the Congregation of the Mission (CM), and 4 % on
the Haiti Initiative. 

Since 2002, the total amount in US dollars that has flowed to the
projects of the CM mission with the help of the VSO has been
12,515,469. Of that amount, 2,058,000, or 16% has come from CM
provinces, vice-provinces, and individual confreres.

The VSO also assisted our Congregation with its Patrimony Fund
Project. The VSO’s goal was to raise 5,000,000 US dollars in order that
the Franz Foundation would give an equal amount. Our Congregation
has surpassed this goal by over 400,000 US dollars. 86% of the monies
contributed have come from our General Curia, our provinces and
vice-provinces, and individual confreres. What a wonderful example
of Vincentian solidarity!
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CHALLENGES

The VSO is facing the opposite of global warming in the climate
of fundraising. The worldwide economic recession that started in 2007
has greatly reduced the monies funding agencies have available for
projects — especially in Europe where the VSO obtains most of the
grants for projects. The recent scandals within the Church have also
reduced the monies available to the funding agencies in Europe. 

As a consequence, funding agencies now award fewer and smaller
grants and are limiting where they work and what kinds of projects
they support. Competition for grants has increased. The VSO has to
apply to multiple agencies to secure the funding for a project. It is more
difficult to obtain funding for projects and it takes more time.

You saw above that 67% of the work of VSO involves construction.
Inflation in the cost of construction has been enormous. So while the
funding available has decreased, the need for more funding has
increased. In response, the VSO often advises that projects be split into
phases and that the funding, likewise, be sought in phases over
multiple years. The VSO also needs to find more funding for projects
from other sources such as obtaining more donations from individuals
through appeals and by directly asking people to make larger gifts.

Increasingly, funding agencies are also requiring proof that projects
have been well planned, that projects will have good and sometimes
systemic impact, and that projects will be sustained over time. 

Funding agencies are also requiring more detailed reporting on
projects, and that reports be sent on time. Good reporting is absolutely
essential, absolutely essential, if a province, vice-province, or mission
hopes to obtain more funding from an agency in the future. 

Goals for the next three years

The main goal of the VSO is to spread the fire of Saint Vincent’s
love of the poor by involving people in the mission of the CM
especially by increasing the amount and sources of funding for the
CM’s work. 

The VSO will further promote Solidarity in Mission worldwide by
increasing distribution of the VSO bulletin and using social media. 

The VSO will work with provinces, vice-provinces, and missions
that submit projects to set priorities in the context of a long-term
vision. This will lead to more dialogue on projects.
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The VSO will reinstate the Micro-Project Program as the number
of provinces contributing to the VSO on a regular basis increases.

Needed from the Congregation

From the provinces, vice-provinces, and missions, which submit
project requests to us, the VSO respectfully asks:

That you do more extensive planning to develop a long-term vision
for your mission and use that vision to set priorities for determining
new projects.

That you use the method of systemic change in the design of any
type of project. In doing so, you will ensure that the new projects will
be sustainable and respond to the need that elicited the project.

That you actively seek out local opportunities to generate revenue
for your mission. One idea would be to organize the parents and the
alumni of any school that you run. Another idea is to rent unused
space in buildings.

From the provinces who are not eligible to receive VSO services,
we ask that you: 

Encourage the confreres to sign on to receive the VSO bulletin and
forward it to people they know, who might be interested in the mission
of the CM. 

Help the VSO connect to people who want to help the CM and
who might contribute funding for projects.

In closing

Our confreres choose to be among the abandoned poor in order
to make the gospel really effective. The VSO helps them to make their
dreams become real by increasing the solidarity among ourselves as
confreres and by expanding that solidarity to include others, who are
touched by this flame from Vincent de Paul. Join us.
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XLII General Assembly of the 
Congregation of the Mission

DePaul University Chicago, IL, 29 June 2016

Good morning, Father Gregory, Fathers and Brothers of the
Congregation of the Mission. 

I am very happy to be here with you. It is indeed a special joy to
have the opportunity to publicly assure you of the prayers of the
Daughters of Charity – close to 16,000 faith-filled members – as the
beginning days of your 42nd General Assembly unfold with its
invitation for you to be renewed by the missionary vitality of our
Vincentian vocation. Your theme highlighting your Congregation’s 400
years of FIDELITY to the Charism and the New Evangelization truly
touches our hearts as it simultaneously offers you the opportunity to
be reenergized and renewed with a zeal for your service to those who
are most poor and marginalized. Our world needs your witness, your
creativity, your courage, and your passion. Thank you for your
willingness to walk this journey of accompaniment with/to those who
are poor. You can be sure that our entire Company of the Daughters
of Charity is following your work closely and again, I repeat, you can
most certainly count on our prayers. Through these words of mine, I
am also voicing our Sisters’ best wishes for many graces for each of
you during your Assembly and BEYOND!

Please allow me to take this moment to specifically thank you and
Our Lord for the close, fraternal bonds that exist between our two
congregations: the Priests of the Mission and the Daughters of Charity.
Our connectedness reflects the unique spirit, which has animated us
all, dating back to our common and extraordinary founder and, it is
also a consequence of one persistent and determined woman –
NAMELY, Saint Louise de Marillac. As is concretely evidenced in her
writings – recorded as formulated BEFORE 1628 and the foundation

From the Superioress General
Sister Kathleen Appler, DC
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of our Congregation – Saint Louise always held the needs and the
blessings of the Congregation of the Mission in her heart and prayers!
Saint Vincent was willing conscientiously to assist our Little Company
in its beginning days, and Saint Louise consistently and ardently voiced
her desire to receive his guidance. At the same time, we know that she
advised the Sisters to pray with and for the Congregation of the
Mission. We have written evidence that she even verbalized specific
motives for bringing your members and your intentions before our
Blessed Mother. Our “singular institution” – that is, considering that
the Priests of the Mission and the Daughters of Charity have the same
Superior General in the person of the successors of Saint Vincent – is,
in fact, unique in the history of congregations and is an arrangement
that is oftentimes surprising for those who do not know the history of
our spiritual families. The presence of a Superior General, a Director
General, and a Provincial Director in our various councils are realities
that are sometimes difficult to explain to Sisters of other congregations.
However, we proudly share our explanation of this gift of our heritage!
Truly, it is very much due to Saint Louise’s insistence that we have this
singular institution, and it is very much as a result of her insistence
that the originality, unity, and the identity of the Company so
intertwined with you have been preserved. We are grateful! 

This morning, I wish to express our thanks to Father Gregory GAY
in the name of the Company of the Daughters of Charity, as well as in
my own name, for his presence among us during these past 12 years.
Thank you very much, Father Greg! I have only served in my capacity
with Father Greg for just over one year – but my connections with and
admiration of him date back much further. Father Greg, thank you for
your leadership and for your close brotherly accompaniment of us.
Your visits to our Sisters and our missions – near and far - have
touched us deeply. You have gone to the far corners of the world –
literally to the ends of the earth – to our peripheries, to connect with
us. You have done it continuously – even extending it to the final days
of your mandate! Please be assured that we appreciate ALL!

Likewise, I express my thanks for the presence of the Director
General – so valuable to us – as the representative of the Superior
General. Father Bernard SCHOEPFER is not present here in Chicago,
but I would like publically to offer my gratitude for his unwavering
availability to us in Paris and to the Company throughout the world.
His discreet accompaniment and his astute wisdom are invaluable gifts
to us! In the same way, those of you who assist our Visitatrixes and
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their Provincial Councils as Provincial Directors in our respective
provinces offer us, through your presence, dynamic Vincentian
animation and accompaniment, which permeates all of our endeavors
as we seek to faithfully respond to our vocational call as Daughters of
Charity. There are no words to encompass fully my gratitude!

Furthermore, I bring to each of you – Fathers and Brothers of the
Congregation of the Mission – our genuine appreciation for your
collaborative presence among us. Since the beginning of the Company
of the Daughters of Charity, you have been “there” for us – guiding us
spiritually, enriching and supporting our focus on those who are poor,
and encouraging us to live our Community life well. How can we ever
thank you? Your never-ending generosity is reflected in your
availability to assist us through your celebration of the Eucharist, your
preaching retreats, your visits to our local communities, your offering
of conferences, spiritual direction, and accompaniment to so many of
our Sisters. I am especially grateful for your attentive listening to our
elderly Sisters, your support of our Sisters in initial formation, and our
Sister Servants as well as of our Visitatrixes and their Councils. You
can be sure that each of us pray that the good we have experienced
through you in the past will continue to deepen in the years ahead!
We genuinely desire to continue our close collaboration with you. We
are counting on you to be willing to walk this spiritual road with us as
we each humbly seek to serve mutually, reverently, and passionately
those who are the most poor. I am confident that today we are truly
united in thought and spirit. You can count on my prayers to assure
that the Holy Spirit, the spirit of your Congregation and of our
Company according to Saint Vincent and Saint Louise, will continue
to bless our collaboration and will assist us so that, TOGETHER, we
may face any challenges that may lie ahead. May our shared passion
for Jesus Christ – which sends us out to those who are most poor with
courage, compassion, and creativity – continue to be enriched by the
audacious ways we seek to serve together! I look forward to the ways
that we shall be blest to respond boldly well into our future!

Again, please be very assured of our prayers for you in the days
ahead as your Assembly progresses. May the Holy Spirit graciously
and ardently guide your sharing and your work! 

This morning, I pray especially that during your days together God
will open your eyes to see what He wishes you to see in the
presentations and the sharing that will encompass your program. May
He open your ears that you may hear clearly what He wants you to
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hear. May He open your hearts that you may feel passionately as He
feels, giving particular attention to those who are in most need of your
love, respect, and assistance. May our Blessed Mother, as well as Saint
Vincent, Saint Louise, and our Communion of Vincentian Saints and
Blessed, intercede for you – and may Jesus, Himself, truly be the Center
of your reflections and your resolutions!

Thank you!
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Four Hundred Years of Fidelity 
to Its Charism and the 
New Evangelization

It is with great joy that I present to you the Final Document of our
2016 General Assembly. There is no doubt that the Assembly was a
grace-filled event and the beginning of a new page in the history of
the Congregation. The Final Document is an invitation that is
extended to the whole Congregation to enter into the future toward
which we are headed. The almost unanimous approval of this Document
means that the delegates recognized that the text reflects the spirit that
motivated the Assembly itself.

As pointed out in the Introduction, the Document indicates an
awareness of the special context in which the Assembly was celebrated,
that is, the approach of the 400th anniversary of the establishment of
our charism in the Church and in the world. Furthermore, we can
consider this Document as a loud and clear call to enter into the
process of renewal and to return to the first Love (an expression that is
found in the book of Revelation). “To return” does not means that we
go backwards or that we become locked in history. Rather we are
challenged to find ways to expand the strength and vitality that our
charism had at the time of its origin. At the same time, however, we
must be mindful to adapt our charism to the present-day demands and
challenges.

In the document there is a balance between enlightening principles
and concrete proposals. The language is schematic and clear. There is
no room for ambiguity. It states what is intended to be said in a clear
and direct manner. We are confident that if such themes as our
international and intercultural reality, as well as themes such as
solidarity and collaboration, are taken seriously, then there will be
important consequences for a renewed Congregation. Everything
depends upon the seriousness with which the Document is accepted.

9
Documents Approved

by the General Assembly 
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I invite you to accept this Document and to continue to deepen
your understanding of it. To accept this Document is to accept the
Assembly and to make that Assembly present in every missionary, in
every community, and in every province and to do so with all the
possibilities for renewal. As in most instances, everything depends
upon the acceptance that you give to this Document. Let us remember
that this is the project which the Congregation undertakes during the
next six years.   

Tomaž Mavrič, CM
Superior General
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XLII GENERAL ASSEMBLY
OF THE CONGREGATION OF THE MISSION

FOUR HUNDRED YEARS OF FIDELITY TO THE CHARISM
AND THE NEW EVANGELIZATION

The Visitors and Delegates of the Congregation of the Mission held
the 42nd General Assembly of the Congregation between 27 June and
15 July 2016. This coincided with the 400th anniversary of our
Vincentian Charism and the 200th anniversary of the arrival of the first
missionaries in the United States.

We conducted our Assembly at DePaul University, Chicago. This
was the first time in our history that the General Assembly was held
outside Europe. DePaul University has been a pioneer in educating
people from cultural minorities and first-generation immigrants to the
United States. We see this as significant at a time when Pope Francis
is calling the Church to be missionary at the margins.

We spent our time at the Assembly in fraternity and dialogue,
under the guidance of the Holy Spirit, listening to the Word of God in
an environment of prayer.

As members of the Assembly, we confirmed our fidelity to the
Vincentian Charism that we have inherited from Saint Vincent de Paul
and we committed ourselves to respond to the call of the New
Evangelization.

With the joy and the missionary determination of the Virgin Mary
at the Visitation (Luke 1:39), we now share with the confreres around
the world the results of our work.

To begin, we take up some of the challenges that we observe at this
time both in our world and in the Congregation. Then, following the
momentum of our Provincial Assemblies and the General Assembly,
we present the principles of the Charism most directly related to these
challenges and to the call of the New Evangelization. Finally, we
propose ways to respond to the urgent needs of the Church and the
Congregation in the next six years.

Final Document 417
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1. Challenges
The General Assembly observed certain challenges which should

intensify our missionary zeal, connect us with the clearly missionary
origins of our Charism, and move us to a renewed commitment to the
New Evangelization.

1.1. In the socio-cultural context of today
a. There is an urgent call to the confreres to missionary conversion

and to authenticity in a social and cultural context where reference to
God and Christian commitment have little or no importance.

b. We are called to work to make possible a civilization of love,
grounded in the Truth of Christ, where there is a weakening of the
capacity for reflection and for commitment, a culture of hedonism and
individualism. We seek to bring meaning, which is capable of
transforming persons and structures.

c. The evermore numerous cries of the poor, of refugees, of
immigrants, of those who are excluded and confined to the peripheries
touch our hearts and urge us to work with all our strength so that our
Church will become a field hospital where all are brought in, listened
to, and healed, making the Gospel of mercy real.

1.2. In the Congregation
a. We understand the reduction of our strength as a call to

collaboration with many other persons and groups, especially within
the Vincentian Family. Rather than a loss, we understand this challenge
in the context of a new missionary springtime in the Church.

b. We are challenged to deepen our identity, to cultivate our
Vincentian spirituality with more intensity, and to build authentically
missionary communities where our own lives are marked by some of the
cultural characteristics of our time.

c. We have become more conscious of the international dimension of
the Congregation in the last few years, and the reconfiguration proposed
by the General Assembly of 2010 invites us to concrete missionary work,
thinking globally and acting locally, in order to make the contribution of
our Charism to the New Evangelization more meaningful.

2. The Vincentian Charism for the New Evangelization

The challenges lead us to give thanks to God for the gifts we have
received: to look with gratitude to the past, and our origins. The
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convictions of Saint Vincent de Paul motivate and set on fire our
commitment to the New Evangelization to which the Church calls us.

2.1. Jesus Christ, the Rule of the Mission
Jesus Christ is the center of our life and mission, the Rule of our

identity, the content of our preaching, and the reason for our passion
for the poor.

2.2. Spiritual life for the Mission
The spirituality of the Congregation, which is nourished in prayer,

in listening to the Word of God, and in the celebration of the
sacraments, is expressed apostolically in “compassionate and effective
charity with the poor,” formed by the practice of the five virtues and
the vows.

2.3. The poor, our brothers and sisters and teachers
The poor reveal Christ to us in the Church, in the world, and in

the Congregation: in drawing close to the poor, we encounter Christ.
The poor are our own portion and our inheritance; our evangelizing

action is directed to them; they are also first partners.
In our direct contact with them, the poor evangelize us. The poor

are for us, not only “our lords and masters,” but also “our brothers and
sisters and teachers”: we learn from them as we share our lives with
them. With the mind of Christ, our relationship with the poor
identifies us as missionaries (rather than functionaries).

2.4. In the Evangelizing Mission of the Church
Saint Vincent de Paul assures us that the origin of the Congregation

of the Mission dates back to the feast of the Conversion of Saint Paul
in the year 1617. As we prepare to celebrate 400 years of the Charism,
we remember the vibrant exclamation of Paul of Tarsus: “Woe to me if
I do not preach the Gospel” (1 Corinthians 9:16). Blessed Paul VI,
assuming the words of the apostle, affirms that evangelizing is “the
grace and vocation proper to the Church, her deepest identity. She exists
in order to evangelize” (Evangelii Nuntiandi 14). These words, reflected
also in our Constitutions, have found a new echo in Pope Francis, who
invites the whole Church to commit itself to the New Evangelization
by going forth in mission. As the Congregation of the Mission, in
fidelity to our origins and in fidelity to the Church, we feel especially
challenged by this missionary call. 
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The Vincentian Charism, today as in its beginnings, is based on
the discernment of the signs of the times, and is expressed in the
creativity of its responses. It joins evangelization and charity; preaching
with promotion: dimensions of the same missionary action that seeks
the salvation of every human person, and of the whole human person,
in service of the Kingdom.

3. Lines of Action and Commitments

The Lines of Action, understood as global options for the
Congregation, indicate the spirit with which we live out our
commitments. The Lines of Action and the commitments express the
future of which we dream and which we embrace with hope.

3.1. The Good News of Mercy
The heart of the revelation of Jesus Christ, as the one sent by the

Father for the evangelization of the poor, is the good news of mercy.
The following commitments will help all of us feel that we are sons of
God and brothers of one another:

a. To live the experience of the merciful God by means of the
sacrament of reconciliation, both on a personal and ministerial level.

b. To come up with new forms of repetition of prayer and fraternal
correction, so that they become personal and communal experiences
of mercy, to be shared with the poor, especially immigrants.

c. To update the practice of popular missions, integrating the
demands of the New Evangelization.

d. To participate in commissions of Justice, Peace, and the Integrity
of Creation in coordination with civil and ecclesial organizations and
our representation in the United Nations, to denounce violations of
the rights of persons and of peoples.

3.2 Internationality and Interculturality
Internationality and interculturality offer strength for the mission

of announcing the Good News of Jesus Christ to the poor and to the
world, with the following commitments:

a. To organize intercultural houses of formation on the
interprovincial and intercontinental levels.

b. To use Information and Communication Technologies in
serving interculturality and the globalization of solidarity in favor of
the poor.
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c. To make the local community the first school of intercultural
dialogue and the first place of contact with the poor.

d. To offer our students, in whatever stage of formation, concrete
experiences of interculturality, inculturation, and interreligious
dialogue, including the learning of languages.

3.3 Solidarity

Following the example of the first Christian community (Acts
2:44-45), we will share our life with its joys and sufferings, its strengths
and weaknesses, with these commitments:

a. To ensure the self-sustainability of the provinces through the
sharing of human and fiscal resources on the local, conference, and
congregational levels.

b. To organize an international missionary center to prepare
confreres who will go to the International Missions of the
Congregation and of the provinces.

c. To prioritize the criterion of the poorest of the poor for the
opening of new works and the evaluation of all our works, as well as
in the assignment of missionaries. 

d. To use Systemic Change as the methodology in our efforts to
evangelize.

3.4 Missionary Collaboration
In the manner of Saint Vincent de Paul, we assume missionary

collaboration to respond better to the calls of the poor, in our
community and intercommunity relationships, and in our provincial
and interprovincial relationships, with these commitments:

a. To deepen the processes of interprovincial and intraprovincial
reconfiguration, with a view to personal and communal conversion,
as well as to missionary renewal.

b. To extend interprovincial collaboration to include the exchange
of missionaries, especially favoring formation.

c. To increase collaboration in formation and mission (giving and
receiving) with the Vincentian Family and with other agents of
evangelization.

d. To ensure a prophetic presence in the Muslim world as a
community belonging to a Church sent forth in mission.
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3.5 Formation for the Mission

Formation is an essential path for the realization of our missionary
vocation. It is a space for the discernment and the carrying out of the
will of God. It is a permanent motivation to respond to grace, with the
following commitments:

a. To prepare experts in Vincentian studies by means of a Master’s
Program that will be organized by SIEV (the International Secretariat
of Vincentian Studies) and with the collaboration of the provinces,
which are rich in tradition, documentation, and the possibilities of
offering programs of studies.

b. To promote the spiritual and professional formation of the
Brothers that will assure their specific vocation in the carrying out of
our common Vincentian mission.

c. To accompany missionaries with concrete plans for animation,
for at least their first three years after ordination or vows, on local and
provincial levels.

d. To share the missionary and ecclesial sense of our evangelization
and our service of the poor in the formation of clergy and laity, above
all in the preparation of missionary leadership.

e. To prepare agents of Systemic Change who will live it and
promote it, especially among our own, as well as among the laity and
the clergy.

Convinced that God, who began this good work in our Founder, will
bring it to completion, we place all in his hands, trusting in the intercession
of Saint Vincent de Paul and of the Mother of Christ and of the Church,
of whom we are told, “she, more than all other believers, penetrated the
meaning and lived out the teaching of the gospel” (C. 49, § 1).

As we share the results of our deliberations with the members of
the Congregation of the Mission, we wish to offer a special greeting to
our elderly and infirm confreres.

We invite all the missionaries to bring this project of the
Congregation of the Mission to life during the years 2016-2022, as we
are inspired by the words of the apostle Paul: “With regard to what we
have attained, continue on the same course” (Philippians 3:16).

DePaul University, Chicago, 16 July 2016                           
Delegates of the General Assembly 2016
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LINES OF ACTION AND COMMITMENTS OF
THE CONTINENTAL GROUPS

The members of the Assembly, meeting in continental groups
(according to the geographic area of each of the Visitors’ Conferences),
have formulated Lines of Action and Commitments for the following
six years.

APVC

1. Common Initial Formation: We agreed to support an APVC
Common Initial Formation project to take place in 2018. Confirmed
in the 2017 APVC meeting with the practical details to be worked out
at the same APVC Visitors’ meeting in 2017. (That is, proposed venue
to host this common project, the number of students/novices
participating in the Spiritual Year/Novitiate/Internal Seminary,
finances, and formation personnel.) Each province under APVC will
be given the discretion to choose the relevant students fitting, in its
assessment, to attend this project.

2. International MISSION: We reiterate our APVC commitment
to assist in the stabilisation of the Solomon Islands International
Mission. This means a clear list of confreres who will be participating
in the teaching and formation, as well as confreres who may assist in
the service and development of the seminary plant. That means we
need a commitment of the provinces to commit confreres on a rolling
roster of two or three years. Consequently, the curriculum and
teaching/subject plan will be issued to each Provincial from the Rector
annually.

3. Popular Mission: We also agree to explore together a regional
model of Popular Mission. We will need to invite respective Directors
of Popular Missions to share ideas in a face-to-face meeting supple-
mented by Internet meetings through SKYPE, etc.
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4. APVC - Ongoing formation of Vincentian priests five-ten years
ordained and below and brothers incorporated five years and below.
We agreed that topics like Human Development/Human Formation
will be given priority in the next meetings. We agreed that the CCC
be invited to coordinate these meetings of the young confreres.

5. Closer Solidarity to be established in the APVC to respond to
the needs of various provinces in times of disaster or natural calamity.
Our response may be through personnel or through the establishment
of a solidarity fund for the region. The latter needs further exploration.
We are encouraging our members to reach out when that moment of
need arises.

CEVIM

For the next six years, CEVIM is committed to deepening and
actualizing the Vincentian Charism and to moving toward the
internationalization of the Congregation by the following means:

1. To organize formation opportunities on “Vincentian identity”
for the following groups: seminarians, young missionaries (three-five
years of priesthood), and other missionaries, in order to reflect on the
future of our presence in Europe and the Middle East.

2. To promote intercultural and collaborative experiences provided
by the international communities such as London, the Berceau,
Catania, Paris-Rue du Bac.

3. To promote experiences of International Missions for the young
confreres.

4. To rethink Initial Formation (Internal Seminary and Major
Seminary).

5. To launch a common missionary project in the city of Melilla
(Spain).

6. To organize an Interprovincial Meeting on “The Good News of
Mercy” in order to share our experiences and deepen the basic
Vincentian aspects of our style of evangelization.
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CLAPVI

We commit ourselves to:

1. Ongoing participation in the Mission of Cuba and the
development of a common project for the mission in Tefé (Brazil).

2. The development of an Internal Seminary on the level of
CLAPVI.

3. The development of a Reflection Group around the Lines of
Action of the General Assembly of 2016.

4. The participation of CLAPVI in projects that defend and protect
Amazonia and in the Pan-Amazonian Network (REPAM).

COVIAM

1. Formation
a) Strengthen the Inter-African Theologate in Enugu, Nigeria.
b) Continue the formation of formators.
c) The formation of the laity.

2. Reassess Vincentian identity in our provinces and develop our
sense of belonging to the Congregation.

3. Strengthen our interprovincial solidarity and collaboration.

4. Work, in collaboration with existing structures, on behalf of the
promotion and defense of human rights, social justice, and peace.

5. Adopt a culture of Systemic Change in the life of our communi-
ties and our apostolic activities. 
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NCV

1. In our Conference, we will work at promoting the theme and
spirit of Internationality present at the General Assembly 2016.

2. We will work for Solidarity with other provinces by:
Continuing our economic solidarity with other provinces by

supporting the VSO and by giving specific grants.
Investigating how our expertise with money management can

assist other provinces.
Participating in the dialogue with the Curia about the plan for

solidarity among the provinces.

3. We will design a plan for promoting Interculturality and the
International nature of the Congregation in our provinces.

4. We will encourage the Superior General to designate the
individual themes of the Lines of Action as yearly themes throughout
the Congregation (as we have had with Collaboration and Welcoming
the Stranger).

5. We will ask the local houses to include Interculturality as part
of the annual House Plan.

6. We will continue to develop (USA West) our Systemic Change
Initiative on Immigration and share it with the other provinces.
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Statute 68, # 1

The Superior General, with the consent of his Council,names the
Visitor for no less than three years, after having consulted at least
those members of the Province that have active voice. In the sameway,
the Visitor can be confirmed one or more times, according to the
provincial norms in force in the province, but for no more than nine
consecutive years.

Statute 89, # 2

Besides those who, according to the constitutions, must by office
attend the General Assembly, from each Province and Vice-Province
one delegate will attend the General Assembly for the first seventy-
five members having active voice. If there are more than seventy-five
members having active voice, another delegate will go to the General
Assembly for each fifty members or part thereof.  The number of
delegates to the General Assembly is to be computed according to the
number of members having active voice in the Province on the day
of the election in the provincial assembly.
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Decree 1

The General Assembly declares that the present Constitutions,
Statutes, and Decrees constitute the total proper law of the
Congregation currently in force. If, as a matter of fact, any lacuna
is discovered, it is remedied by referring to the universal law or, if
applicable, to our previous proper law.

OR - Use the translation from Assembly General 2010.

Decree 2

The distribution of the fund for international missions and
for provinces with fewer economic resources will continue.
Increasing this fund is left to the judgment of the Superior
General.

OR - Use the translation from Assembly General 2010.

Decree 3

Limits for extraordinary expenses that can be made by the
Superior General.

a) By his own authority, the Superior General can make ex-
traordinary expenses up to $25,000 US.

b) Having heard his Council, the Superior General can make ex-
traordinary expenses up to $200,000 US.

c) With the consent of his Council, the Superior General can
make extraordinary expenses up to $2,000,000 US.

d) With the unanimous consent of his Council, the Superior
General can make extraordinary expenses over $2,000,000 US.

OR - Use the translation from Assembly General 2010.
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The superior general and his council are to study and put into
motion a plan which will make solidarity among the provinces
effective.This plan (draft) will be studied by the various conferences
in order to reach a final plan.

Decrees / Postulate 429
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CLARIFICATION OF POSTULATUM #17

The Province of Italy has presented this Postulata because some
Missionaries find a contradiction between the traditional explanation
of the vow of poverty that is taken in the Congregation of the Mission,
the present Constitutions and Statutes, and the Instruction on Stability,
Chastity, Poverty, and Obedience in the Congregation of the Mission.

The Commission for the presentation of Postulata to the General
Assembly and the Central Commission of the Assembly have carefully
studied this matter, verifying the texts and referring to the
Fundamental Statute on the Vow of Poverty that is taken in the
Congregation of the Mission, as well as the various explanations that
have been offered at different historical moments.

1). During the General Assemblies that were held in the Congre-
gation of the Mission after Vatican II, assemblies in which our
proper law was reformulated, there was no modification of the
content of the vow of poverty that is taken in the Congregation
of the Mission.

2). In the 1980 General Assembly which redacted the articles that
refer to the vow of poverty, articles that were approved by the
Holy See after modifications were made by the General Council
at the request of the Holy See… those articles contained no
change with regard to the content of our vow of poverty.

3). The universal acceptance of the Constitutions that were
promulgated in 1984 and the practice of the Congregation from
that time forward have not been shown to contain any
contradiction with regard to the traditional understanding of
the vow of poverty which has been constituted as an element
in the patrimony of the Congregation of the Mission.

4). A careful reading of article #34 of our Constitutions indicates
that “by reason of our vow we need to have the consent of the su-
perior”… this same affirmation is found in the Code of Canon
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Law when describing the objective content of the vow of
poverty.

The above affirmation is further nuanced by the phrase “juxta
Constitutiones et Statuta” (according to our Constitutions and
Statutes)… thus joining our practice to the Constitutions and Statutes.
In this way, the consent of the superior cannot be separated from the
precisions that are outlined in the other articles of our Constitutions
and Statutes and in other fundamental texts.

Article #34 establishes that reducing the practice of poverty to
simply asking permission is not what Saint Vincent or the gospel
demand of us.

5). The areas covered by the vow of poverty (in other articles of
our Constitutions and Statutes) are outlined in accord with the
principle established in article #34 of our Constitutions.
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1). Proper Liturgical Calendar:
In order to strengthen the spiritual life of the Vincentian Family, it

is proposed that our liturgical calendar be enriched by including the
saints and blessed who are members of some of the different branches
of the Vincentian Family, individuals who in some way were nourished
and/or inspired by the experience of Vincent de Paul and who engaged
in the mission and charity in service on behalf of the poor.

2). Vocation of the Brother in the Congregation of the Mission:
The members of the 2016 General Assembly request the Superior

General, with his Council and through a process of consultation with
the worldwide Congregation, to develop a plan for the promotion of
the vocation to the Brotherhood in the Congregation of the Mission.
This plan, then, should be implemented in each province.

3). Protection of children and young people:
The members of the General Assembly request that the Superior

General and his Council establish an ad hoc committee for the
Protection of Children and Young People for the purpose of
formulating policies that will protect the children and young people
who are the subjects of the ministry of the missionaries and the lay
associates in their apostolates and missions.  This ad hoc committee
should recommend standards and procedures that are to be
implemented.
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