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Dear Confreres,

May the grace and peace of Our Lord Jesus Christ be forever in our 
hearts!

I share with you, my brothers, this information concerning our most 
recent Tempo Forte meeting October 1-5, 2012. A new feature we 
adopted was to have a day of prayer and refl ection before Tempo 
Forte in place of our ongoing formation, done during Tempo Forte. 
This came about from a discussion in our June meeting to assist us by 
refl ecting on a Vincentian theme beforehand. So on Sunday, September 
30, we had a conference from Fr. Nicola Albanesi, C.M., Visitor of the 
Province of Rome, who spoke on the theme of the new evangelization 
and how it relates to our charism. We made time for prayer, refl ection, 
and discussion; a timely gathering as it was a week before the 
Synod of Bishops and the New Evangelization. Afterwards, we opened 
our Tempo Forte meeting with ongoing subjects we treat on a 
regular basis.

International Visitor’s Meeting 2013

The fi rst topic was a report on the status of plans for the 2013 Inter-
national Visitors’ Meeting which will take place July 1-14 at St. John's 
University, New York. We were able to discuss a number of issues and 
fi rm up the schedule. One key issue fi nalized was the various topics 
each Assistant to the Superior General will speak about to engage the 
assembly of the Visitors and dialogue concerning matters of impor-
tance to the Congregation.
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Ratio Formationis Commission

Next, we received a draft of the work of the Ratio Formationis Com-
mission. Their fi rst draft consisted of seven chapters. We had a brief 
discussion on its major points of this draft, but decided to use Decem-
ber 8, a day after Tempo Forte, for discussion and evaluation.

Personnel Catalogue

Fr. Giuseppe Turati, Secretary General, gave us an update on the 
personnel catalogue to be published by the end of this year which 
will refl ect changes from 2011-2013. Fr. Turati also reported on the 
status of the on-line catalogue and of a meeting he held in August with 
Fr. John Freund and Pieter Lovaas, the consultant from Niagara Uni-
versity. Many diffi culties in bringing this catalogue to an on-line status 
have been worked out, and so we are moving forward.

Development Commission

We then received a report from a commission charged with evaluat-
ing and expanding our economic development efforts of the Congrega-
tion. Through efforts and recommendations, it is our hope we will be 
able to raise enough funds for provinces in need of support, as well as 
for other important projects promoted by the General Assembly for the 
good of the Congregation.

Reconfi guration

Then we had a discussion on reconfi guration, speaking specifi cally 
of reports we received from three provinces in Spain that have decided 
to come together over the next three years as one province. The three 
provinces of Italy have also been in discussion to join together as one 
province. Because of the importance of this issue, we dedicated a whole 
day (Saturday, October 6) after regular Tempo Forte for discussion and 
to deepen our understanding of reconfi guration. From these discus-
sions, we put together a working document to assist provinces unsure 
or unclear of the nature of reconfi guration.

Offi ce of Communications

We received a report from Fr. John Maher, Director of Commu-
nications on the status of the revisions for the CM-global website. 
The renovations are going well and the hope is to have the site live in 
English, French, and Spanish by December. It will be “user-friendly” 
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and contain much information and resources for confreres and mem-
bers of the Vincentian Family. The technology parts have been chal-
lenging at times, but Fr. John Freund, who is assisted by Fr. Bernard 
Massarini of the Province of Toulouse, has done the work entailed in 
the French site. Fr. Cesar Chavez Alva, of the Province of Peru, has 
generously worked on the Spanish version of the website. Both Bernard 
and Cesar have full-time commitments in their respective provinces, 
so their willingness to learn the technical aspects of web work and the 
time they spend in translating text into French and Spanish is most 
appreciated. Through the fi ne efforts of these confreres, John, Bernard, 
and Cesar, the Congregation benefi ts from their work.

Fr. Maher also spoke about Vincentiana, noting that production was 
going well, and costs were being controlled. The Vincentiana Board 
has met twice this year and will meet once more to advise on content 
and direction of the journal. He also mentioned that confreres gave 
very positive feedback on the monthly NUNTIA digital newsletter com-
piled by Fr. Juventino Castillero.

CIF Program

We also received a report from Fr. Dan Borlik and Fr. Marcello 
Manimtim, Directors of CIF, with the hope of consolidating the CIF 
program in a way that serves the good of the Congregation and the 
Vincentian Family in general. Through their efforts and work, we hope 
to utilize our resources in the best way possible to strengthen this 
ongoing formation program. The Superior General also had an on-line 
session by way of “Skype” with current CIF participants in Paris. 
Among many matters, we spoke of the crucial role of the CIF program; 
the global nature of the Congregation; the deepening of our own sense 
of belonging to both our own provinces and the world-wide Congrega-
tion. We held a discussion of our strategic plan for the Congregation.

Commission for Promoting Systemic Change

We received a report from on the Commission for Systemic Change 
from Giuseppe Turati, who will be the new coordinator of this 
group with the General Curia. The full changeover will take place in 
2014 when the new appointments to the commission will be fi nalized. 
Until then new members will gradually come on board. Thus far, 
the makeup of the commission will be Kerry Anthony of De Paul 
International (Ireland), Juan Pablo Jácome Solarte (Ecuador) for Vin-
centian Marian Youth, our confrere Mizaél Donizetti Poggioli (Brazil), 
and Jim Claffey of the Society of St. Vincent de Paul (USA), who will 
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be Executive Secretary of the Commission. As of this date, we are 
awaiting for representatives to be named from the AIC and the 
Daughters of Charity.

Vincentian Solidarity Offi ce

We received a report from Fr. Miles Heinen Director of Vincentian 
Solidarity Offi ce, along with the digital bulletin his offi ce sends out via 
e-mail. The Council commended Miles and the staff on their work, and 
we encourage all confreres to support the VSO spiritually by prayer 
and fi nancially through contributions to continue their work to provide 
funding for the much in demand micro-grants for provinces in the 
developing world. They are on the web at: http://cmglobal.org/vso-en/

Econome General Report

We then had the fi nancial report from Fr. Joe Geders, Econome 
General. We are still suffering fi nancially from the after-effects of the 
2008 stock market crash. We continue to search for ways to help 
rebuild the patrimony fund to support provinces in need. We also are 
committed to supporting many projects undertaken for the good of the 
Congregation, as mandated by 2010 General Assembly. We have striven 
as a Council to faithfully implement their directives, but in the interest 
of transparency, I must say that our fi nancial resources are increasingly 
limited. New funds are needed to continue the work of the Congrega-
tion, and to protect our patrimony for future generations.

International Missions

We had a discussion on each of the different international missions. 
In Bolivia, the two mission sites where confreres serve are in El Alto 
and Cochabamba. Confreres work in Papua New Guinea and the Solo-
mon Islands, along with new missions in Angola, Tunis, Chad, and 
most recently, Benin. The Assistants General of the Council are respon-
sible for these missions, and they encourage and support confreres 
assigned to the above places to animate their ministry as creative and 
faithful evangelizers. Fr. Eli Chaves is responsible for our missions in 
Bolivia, and Angola. Fr. Varghese Thottamkara is responsible for the 
mission in Papua New Guinea which has three different sites, the 
mission in the Solomon Islands, as well as the new mission in Tunis. 
Fr. Zeracristos is responsible for the mission in Chad, as he works 
with COVIAM (the conference of Visitors in Africa and Madagascar). 
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Fr. Stanislav Zontak is responsible for the French-speaking mission 
in Benin.

We received a number of requests from confreres interested in vol-
unteering to go to the international missions, and we were able to 
respond positively to two presently, asking them to provide further 
information to discern possible placements. We also received several 
requests to open new missions. One in particular I wish to bring to 
your attention. Fr. Michael Walsh, Visitor of the Province of Australia, 
informed us of a possibility of short-term placement at the Pacifi c 
Regional Seminary of St. Peter Chanel on the island of Fiji. The semi-
nary would like to invite confreres serve as lecturers for a semester or 
so to enrich its academic and pastoral offerings to its students. Further 
details are available in the Annual Mission Appeal Letter.

We also had several new mission requests from dioceses in Brazil, 
Central Africa, and the Archdiocese of Anchorage, Alaska, USA. Unfor-
tunately, at this time, we are unable to include them in the mission 
appeal as we are currently trying to insure stability in the missions we 
already serve. However, we did contact the provinces and their visitors 
in the neighboring areas to see if some type of assistance can be pro-
vided to assist these dioceses.

Vincentian Family & Vincentian Marian Youth

We did a lengthy discussion regarding the Vincentian Family and 
the role of the Superior General and the Assistants General in working 
together to promote our goals. Specifi cally, we spoke of the role of our 
Congregation with the Vincentian Family, and how to encourage con-
freres to be faithful to the Constitutions that call us to collaboration.

We also engaged in an evaluation of the work of the Vincentian 
Family Offi ce here at the Curia. Fr. Eli Chaves, who supervises 
Fr. Juventino Castillero and Sr. Ana Aparecida, DC are developing video 
presentations for various branches of the Vincentian Family who 
request assistance. In particular, they are working toward the “youth 
sector” which will celebrate together next July 19-21 in Belo Horizonte, 
Brazil prior to the World Youth Days in Rio de Janeiro. I encourage 
you to check out the video that was put together in different languages 
in anticipation of this meeting, which you can fi nd at www.famvin.org. 
We are expecting over 2000 young people to participate. The Society 
St. Vincent de Paul has generously offered the use of their camp grounds 
for this event, for which we are most grateful.

We received a report from Fr. Jean-Pierre Mangulu Mobonda, our 
confrere from the Congo who is working in Haiti. He has been working 
faithfully with the Vincentian Family there, encouraging them toward 
great collaboration.
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We also studied a request that came from the International Council 
of Vincentian Marian Youth concerning the need for a new director of 
the Secretariat and sub-director for the Association to assist the Supe-
rior General in his responsibilities. That candidate for that post, a 
confrere, has been selected. As the confrere and his Visitor have been 
contacted and informed of our request, further information will be 
forthcoming.

Calendar of the Superior General

As a Council, we reviewed our calendars for the next three months 
and discussed our plans. I will share with you the calendar of 
the Superior General. From October 7-28, he will be participating 
in the Synod of Bishops on the New Evangelization here in Rome. 
A key moment will be the opening Mass for the “Year of Faith” on 
October 11, which commemorates the actual date of the 50th anniver-
sary beginning of the Second Vatican Council. On October 21, he will 
attend the canonization of seven new saints. Two well-known candi-
dates for canonization are Blessed Kateri Tekakwitha, the fi rst native 
North American, and Mother Marianne Cope of Molokai, Hawaii, who 
worked with Fr. Damien and the leper colonies.

From October 24-25, the newly formed commission on Inter-
religious Dialogue with Islam will have their fi rst meeting at the 
General Curia. On October 29, the Superior General along with 
Fr. Javier Alvarez, Vicar General, will go to Madrid to participate of a 
meeting with the Visitors and their councils of the three provinces in 
Spain that have chosen to move forward and work towards reconfi gu-
ration over the next three years.

On October 30, the Superior General will meet with Guillame 
Leukeumo, the regional superior of Cameroon and also president of 
COVIAM, responsible for the mission in Chad.

 In the month of November, the Superior General will be in Cuba 
for a meeting with the International Council of the Association of 
the Miraculous Medal and also to celebrate the 150th anniversary 
of the arrival of confreres and Daughters of Charity in Cuba. On Novem-
ber 15, the Superior General will be in Paris to meet with the provin-
cial councils of the English-speaking provinces of the Daughters of 
Charity.

From November 16-19, he will be present at All Hallows College, 
Dublin, to join with the confreres in the Province of Ireland to cele-
brate the inauguration of a new mission statement for the College. 
November 20 the Superior General will host a meeting at the General 
Curia for heads of Societies of Apostolic Life to discuss their 
reactions to the recent Synod of Bishops and the new evangelization. 
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From November 21-23, he will attend a workshop with the Union of 
Superior Generals in Rome, and the topic will also be follow up on 
experiences at the Synod of Bishops with the new evangelization, and 
its implications for religious communities.

From November 23-25, the Superior General will be in Naples to 
participate in European gathering of the Vincentian Marian Youth 
Association, and will deliver a conference on “The New Evangelization 
and our Charism Today”. In December, the General Council will gather 
together for an evaluation and planning meeting, prior to December 
Tempo Forte meeting.

 As was done before, we will gather before Tempo Forte for a retreat 
day, together with our Vincentian student priests studying in Rome. 
Then we will have our last Tempo Forte meeting in 2012 from Decem-
ber 3-7. On December 7, we will celebrate with the lay employees at 
the General Curia as a sign of our appreciation for their hard work and 
dedication.

On December 8, the General Council will have a special dialogue to 
review the work of the Commission on Ratio Formationis. From 
December 14-16, the Superior General will visit the mission in 
Tunis, and then he will take time to make his annual retreat from 
December 17-22.

Then for the rest of the month, the Superior General will join 
the confreres at the Curia for the Christmas festivities, including 
celebrations with the confreres and the Italian Daughters of Charity. 
On December 31, the Superior General will go to Paris to celebrate the 
New Year with a Mass and conference to the Daughters of Charity, and 
to spend time with the confreres at the Maison Mere.

Please feel free to contact me should you have any questions or 
comments about any of the above matters. My prayers and best wishes 
go with you in these autumn days!

Your brother in St. Vincent,

G. Gregory Gay, C.M.
Superior General




