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Father Gregory, Father Patrick, Father Directors,

It is a joy to welcome you to our Motherhouse for this meeting 
organized by Fr. Gregory, our Superior General and prepared by 
Fr. Patrick, our Director General. First of all, I’d like to wish you an 
excellent formation session and to assure you of the prayers of the 
Sisters of this house and of the Sisters in the Provinces which you are 
serving. The members of the General Council of the Company of 
Daughters of Charity give their wholehearted support to your meeting 
and, as far as possible, we will all be participating actively in it.

The Risen Christ, who has called us to follow Him according to the 
Vincentian charism, is at the heart of this meeting. All of us – you the 
Provincial Directors and we, the members of the General Council, 
have received the mission to accompany our Sisters, in different ways, 
so that they may be able to place at the disposition of persons who 
are poor and of their local communities all the talents the Lord has 
given them.

I’d like to begin my presentation by thanking you for accepting the 
ministry of Provincial Director. I don’t think you ever thought of the 
possibility of this service when you entered the Congregation of the 
Mission, even though this mission with the Daughters of Charity is 
included in your Constitutions. But, as we know, from the very begin-
ning, Saint Vincent asked good Fr. Portail to represent him to the 
Sisters. When Fr. Portail died, Saint Vincent wrote to Sr. Marguerite 
Chétif on May 24, 1660, to inform her of the appointment of 
Fr. Dehorgny as Director of the Daughters of Charity. Saint Vincent 
explained to Sr. Marguerite that he chose Fr. Dehorgny as Director to 
replace the late Fr. Portail because of his experience, his gentleness, 
and his wisdom. So, thank you once again for your availability in 
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accepting this ministry of spiritual and Vincentian animation with the 
Daughters of Charity.

I’d like to emphasize how important this service is for each Daugh-
ter of Charity. The fact of having a “Director” distinguishes us from 
other Societies of Apostolic Life, and we consider this uniqueness a 
grace, in fi delity to the thinking of Saint Louise de Marillac and our 
fi rst Sisters. The changes in the role of Provincial Director over the 
years and the evolution of our Constitutions seem very positive to us 
and in line with the needs of the Provinces today.

Fr. Patrick has asked me to present to you the Company of today 
and of tomorrow – its present situation, with its realities and problems, 
and its challenges for the future. I’m happy to have the opportunity to 
speak to you about a topic dear to my heart. I will divide my remarks 
into three parts; beginning with a few general remarks and some sta-
tistics of the present situation, then the challenges that we are facing, 
and, lastly, what we are calling the Company of the future.

I. 
GENERAL REMARKS ON THE PRESENT SITUATION

A. General remarks

Presenting the Company today in 2012 cannot be done without a 
brief reference to the past. I will not cover the origins of the Company; 
we will fi nd an excellent resume of this at the beginning of the Consti-
tutions 1, but I would like to quote two texts: fi rst, the motto of the 
Company, given it by Saint Louise and which is found, beginning in 
1643, on the offi cial seal, because the vibrant, dynamic force of those 
eight words continues to resound in the hearts of all the Daughters of 
Charity: The charity of Jesus Christ crucifi ed urges us.

Then the fi rst paragraph of Constitution 1 (C 1a) 2: The Daughters of 
Charity form a Company recognized by the Church under the name of 
Company of the Daughters of Charity of Saint Vincent de Paul, 
Servants of the Poor. The Company participates in the Church’s uni-
versal mission of salvation, according to the charism of the Founders, 
Saint Vincent de Paul and Saint Louise de Marillac.

This paragraph C. 1, can serve to situate the Company; the following 
paragraphs, which I will not quote, then defi ne the Company on the 
canonical level and place it in the pastoral plan of the local Church. 

1 Constitution, p. 1.
2 Saint Vincent, IX, 1.
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We fi nd in it the recognition by the Church and its participation in the 
mission of salvation. Mention is made of the Founders; we fi nd the 
expression “Servants of the Poor”; fi delity to the charism is also men-
tioned.

From the twelve Sisters who came together on July 31, 1634 3, 
to listen to Saint Vincent comment on the fi rst Regulations, to the 
17,743 Sisters who were registered in the Company on December 31, 
2011, what has happened? Don’t worry, I don’t intend to comment 
in detail the 379 years that have passed since our foundation 
November 29, 1633, rue des Fossés-Saint-Victor in Paris, but I do 
want to note a few essential traits of our family tree, our DNA of 
Daughters of Charity.

– An impassioned love for persons living in poverty;
– A very strong attachment to the Company, coupled with an ability 

to adapt to historical events;
– An internationality-universality constructed step by step and 

always in a state of becoming.

a) An impassioned love for persons living in poverty

We can begin with the last words of Sister Andrée, which Saint 
Vincent gives as an example in his conference of May 25, 1654:

“I told them Sister Andrée’s reply to a question I put to her: ‘I have 
no anxiety, no remorse’, she said, ‘except for having taken too much 
pleasure in serving the poor’. And when I asked her, ‘Eh quoi, Sister! 
Is there nothing in the past that causes you any fear?’ she replied, 
‘No, Monsieur, nothing at all, other than that I had too much satisfac-
tion when I used to go through those villages to see those good people; 
I used to fl y, I was so overjoyed to serve them’ ”3.

We can also recall here Saint Catherine Labouré with the poor per-
sons of Reuilly and our Blessed Rosalie Rendu with those of the Mouf-
fetard district and the many, many Sisters who have spent their lives 
in the service of persons living in poverty. And this brings us to the 
letters I receive daily, either from the young Sisters who are preparing 
to make vows for the fi rst time, or from senior Sisters who are celebrat-
ing 50, 60, or even more years of fi delity. We fi nd this love for poor 
persons always alive in the Company.

This passion for the service of Christ in persons living in poverty has 
been well expressed in C. 24, whose six paragraphs translate in con-

3 Saint Vincent, IX, p. 537.



A Portrait of the Daughters of Charity Today   267

temporary language, in reference to the social teaching of the Church, 
the spiritual and Vincentian roots of the service of Christ in the poor. 
Let’s take one example, a quote from paragraph C. 24e:

“The Daughters of Charity are constantly solicitous for the develop-
ment of every person in all the aspects of their being. That is why they 
are alert to ways of helping their brothers and sisters to become con-
scious of their own dignity and agents of their own promotion” 4.

The same thing may be said of S. 8b:

“The mission of the Daughters of Charity is channeled through the 
specifi c ministries that associate them closely with their lay contem-
poraries. This requires technical and professional competence, famili-
arity with current legislation, and concern for social justice inspired 
by charity” 5.

This passion is tangible, and it’s something that strikes me during 
each of my visits: the Sisters’ love for the service of Christ recognized 
and served with devotion, cordiality, and respect for persons who are 
the most destitute. This impassioned love needs to be formed, as we 
will see when we speak of challenges.

b) A very strong attachment to the Company, coupled with the abil-
ity to adapt to historical events

I like to note the fi delity of the Sisters, addressed fi rst to God and 
the Sisters from every epoch have expressed it in their attachment to 
the Company. We all know that attachment may be manifested in a 
tension regarding ways and customs, but I call to mind here the stead-
fast bond that links the Sisters to the Company, and this is the moment 
to acknowledge our Sisters martyred during the French Revolution, in 
China, and in Spain.

It is time to speak also of the Sisters, who, without shedding their 
blood, have held fast during some infi nitely troubled periods, where 
relations with the exterior were impossible. I’m thinking likewise of 
Sisters who have allowed the Company to be reborn after the disper-
sion of the revolutionary years in France, of the courage of our Sisters 
in countries taken in the communist glaze, who resisted, from Eastern 
Europe to China; I’m thinking of the Sisters of Latin America who 
see extremist political regimes of all tendencies succeed one another. 

4 Constitution C. 24e.
5 Constitutions, S. 8b.
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I think also of those who have faced dramatic situations in so many 
countries of Africa, and who have still remained faithfully at their post. 
During the war in Kosovo, the Company had Sisters in Kosovo itself, 
and others in Belgrade during the bombings. We can also mention the 
Sisters in Eritrea, Nigeria, the Near East, or Venezuela.

c) An internationality-universality constructed step by step and 
always in a state of becoming

The internationality – the universality of the Company – is an essen-
tial element of the charism, just as it is an essential element in the 
Church. The Church, in its deepest identity is catholic and universal 
because Christ is present in it and because it has been sent by Christ 
to the totality of the human race. This is well explained by the Council 
of Vatican II:

“All people are called to the new People of God. That is why 
this people, which remains one and uniq unique, is destined to” 
(LG, no. 13).

Consecrated life is born of the mystery of the Church; it is a gift 
that the Church receives from the Lord. It is called to witness in 
various ways to the very love of God. So then, Christian life and 
consecrated life bear the mark, the stamp of universality. The succes-
sive evolutions, from the sending of the Sisters to Poland by Saint 
Vincent and Saint Louise in 1652, have culminated in the beautiful text 
of C. 6:

“The company is international. The charism is incarnated and made 
visible in various cultures and countries throughout the world:

• by its life,
• by its membership,
• by its organization and representation,
• by communion, collaboration, and sharing among the Prov-

inces.

In the words of St. Vincent, it is God who willed this Company of 
young women from different regions and wanted all of them to be of 
one heart!” 6.

By way of example, let us read what St. Louise writes in 1655 to 
Sr. Marguerite Moreau, Sr. Madeleine Drugeon, and Sr. Françoise 

6 Saint Vincent, IX, p. 195.
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Douelle, who had been in Warsaw since 1652, about sending some new 
Sisters:

“You have always assured me that, although you are three persons, 
you are but one in heart; in the name of the most Holy Trinity that 
you have so honored and must continue to honor, I beg you to open 
wide this heart to allow our three Sisters to enter into this cordial 
union, so that the last three arrivals will be indistinguishable from 
those who arrived fi rst... May I ask something of you, my dear Sisters, 
which seems very necessary to me? It is that you never speak Polish 
among yourselves without letting our Sisters know what you are 
saying. This will help them to learn the language more quickly and 
will prevent other problems which could arise if you acted otherwise... 
I hope, my dear Sister Marguerite, that you will not refuse them the 
little advices they will need, just as you have not denied them to our 
other Sisters, because you are well aware that none of them will have 
the slightest idea of how the poor are served where you are” 7.

We see in this text the beginnings – true, just modest ones – 
of internationality, with the mention of learning a foreign language, 
the concern for communication among the Sisters, and the emphasis 
put on a different way of serving poor persons according to the 
various places.

B. Statistics (cf. the booklet distributed to each Provincial Director)

a) Presence of the Company in the world today

The Company counts 17,743 Sisters, of which
    228 are in the various Seminaries
    489 have not yet made vows
 17,026 have made vows

These 17,743 Sisters are distributed in
     94 countries
     71 Provinces
      1 region
  2,114 houses and 66 annexes

7 Saint Louise, Spiritual Writings, pp. 478-479.
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OUR PRESENCE BY CONTINENT IS AS FOLLOWS:

Africa:
   24 countries
    9 Provinces
  138 houses and 4 annexes
  825 Sisters – 61 in the Seminary

America:
Most of the countries of the Americas (North, Central, South) and 

the large islands of the Caribbean, count on the presence and ministry 
of the Daughters of Charity in 23 countries and 628 houses. Their works 
are quite varied.

United States and Canada:
    2 countries
    2 Provinces
   91 houses and 6 annexes
  676 Sisters – 3 in the Seminary

Spanish-speaking Latin America:
   20 countries
   15 Provinces
  329 houses and 12 annexes
2,454 Sisters – 48 in the Seminary

Portuguese-speaking Latin America:
    1 country
    6 Provinces
  208 houses
1,445 Sisters – 19 in the Seminary

Asia:
The Daughters of charity have the joy of serving the Lord in:
   16 countries
    9 Provinces
  251 houses and 12 annexes
1,839 Sisters – 70 in the Seminary

Australia:
    3 countries
    1 Province
   14 houses and 5 annexes
   58 Sisters
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Europe:
Despite the diffi cult moments they have experienced because of the 

decrease in vocations, the Company is present in:
    28 countries
    29 Provinces
     1 Region
 1,083 houses and 27 annexes
10,446 Sisters – 27 in the Seminary

Currently, the Company is present on the fi ve continents and in the 
poorest countries. In 2005, we began missions in the Cook Islands and 
in Magadan in the far eastern part of Russia (closer to Alaska than to 
Moscow). In 2006, the Provinces of Madagascar and the Democratic 
Republic of the Congo opened a house in Tanzania; the Provinces of 
Nigeria and North Africa began a work in Burkina Faso in 2009, and 
on June 15 of this year, three Sisters of the Province of Central Africa 
and two Sisters from Eritrea left for the Central African Republic.

It seems important to us to highlight the presence of Daughters of 
Charity in Muslim countries: Algeria, Indonesia, Iran, Libya, Morocco, 
Chad, Tunisia, Turkey, etc.

The affi rmation of St. Vincent, “The Daughters of Charity... are Sis-
ters who come and go like seculars” 8 remains very relevant.

b) Evolution of the Company

God, who is the author and Master of the Company, is leading it 
where He will. There is no doubt that he is directing it toward the 
Provinces of Asia, and Africa and toward Eastern Europe, and Central 
and South America.

The Company, as a whole, sees the number of its members decreas-
ing greatly each year. If we consider simply the last six years, the 
decrease has been, on the average, more than 500 Sisters per year. 
Deaths and departures are the two factors involved in these large drops 
in number. The deaths correspond to the many entrances of 50 and 
60 years ago and the departures – mainly of Seminary Sisters and 
Sisters who have not yet made vows, are notable challenges. From this 
we have to draw lessons for the pastoral plan of vocation, discernment, 
initial formation, and formation in general, key topics that you are 
going to be treating during your meeting.

8 Saint Vincent, VIII, p. 276, L3077, to Jacques de la Fosse.
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Today’s challenges are mentioned in our Inter-Assemblies document, 
the message the 2009 Assembly has placed in our hands, as a gift, a 
sure guide to continue our way under the guidance of the Spirit 9.

II. 
THE CHALLENGES: THE COMPANY IS CALLED TO LIVE 

AN ONGOING PENTECOST

The General Assembly, impelled by the breath of the Holy Spirit, 
has let itself be enkindled by the fi re of a new Pentecost for the 
Company 10.

The Inter-Assemblies Document offers us ways of living vocation and 
mission under the breath of Pentecost. It has been well utilized widely 
in the provincial plans (70 of which have been approved since the 
General Assembly), and I am going to take my inspiration from them 
again to develop this part.

A. An ongoing Pentecost needs to be rooted in Jesus Christ “source 
and model of all charity” 11

Rooted in Jesus Christ

The Daughters of Charity need to be rooted in Jesus Christ in order 
to live an ongoing Pentecost. Pope Benedict XVI took up the expression 
in the letter of Saint Paul to the Corinthians: “So then, continue on your 
way in Christ Jesus the Lord, such as you have received; be rooted and 
grounded in Him, established this way in the faith” 12, as the theme for 
World Youth Day in Madrid last year.

This shows the importance of being open to grace, of working daily 
at the formation of our hearts, deepening our spiritual life, nourishing 
it with the Word of God and the Sacraments, and expressing it in char-
ity. “If faith does not fi nd a new vitality, by becoming a deep conviction 
and a real force, thanks to the meeting with Jesus Christ, all other reforms 
remain ineffective” 13, as Pope Benedict XVI emphasized in his annual 
discourse to the Roman Curia at the end of 2011.

9 Inter-Assemblies Document, p. 3.
10 Inter-Assemblies Document, p. 5.
11 Cf. Inter-Assemblies Document, p. 9.
12 Col. 2:6-7.
13 Benedict XVI, November 22, 2011.
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A life rooted in Jesus Christ preserves the ability to wonder and 
knows how to savor in joy the beauty of everyday things. The almost 
permanent invasion of external stimuli (e-mails, telephone, radio, tel-
evision, etc.) day after day can cause people to be very scattered, and 
make refl ection, interiority, and discernment diffi cult.

The effective force of the Word of God

The Inter-Assemblies Document highlights the importance of giving 
a central place to the Word of God and of fi nding His active force in 
our lives 14.

The Word is an effective force if it prompts an impetus of renewal 
and if it encourages us to begin anew, to live the struggle for the faith 
enthusiastically, and to bear fruits of charity, for “Faith without charity 
bears no fruit, and charity without faith would be a sentiment constantly 
at the mercy of doubt” 15.

The Word is an effective force if we let it enlighten us; it is also a 
mirror that reveals inconsistencies and mediocrity.

Challenges for the life of faith

We have to strengthen our faith convictions, and be concerned about 
ongoing formation to proclaim the Gospel in a world where the loss 
of the religious sense constitutes the greatest challenge for the Church, 
as our Holy Father Benedict XVI emphasizes: “In vast areas of the 
world, faith runs the risk of going out like a fl ame that no longer fi nds 
anything to feed it” 16.

In certain milieus, we discover contradictory phenomena: a growing 
thirst for spirituality, which can culminate in esoteric cults and lead 
to extremes and, on the other hand, a secularization that is subtly pol-
luting consciences and seeping into our societies.

The directives for initial formation that we sent to the Visitatrixes 
after the 2011 Seminarium stress the fact that our present epoch is 
going through a time of various ideologies, some of which are contrary 
to faith. This demands of those in authority, “an enlightened judgment 
both for the choice of presenters and of the teachings proposed” 17.

14 Cf. Inter-Assemblies Document 2009, p. 9.
15 Apostolic Letter Porta Fidei, no. 14.
16 Benedict XVI, discourse of January 27, 2012, to participants of the Plenary 

Assembly of the Congregation for the Doctrine of the Faith.
17 Orientations for Initial Formation. After the Seminarium of May 

2011, p. 4.
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The present times are not easy and, faced with so many forms of 
internal and external pressure, which lead to a, superfi cial life and to 
a certain moral relativism, you are called to orient, galvanize, and 
encourage Sisters in the life of faith.

B. An ongoing Pentecost implies living well together, so that 
our community life may become a prophecy of love and a way 
of hope 18

The prophetic witness of communion with one another

Living well together is a call to make communities the setting for 
sharing the experience of God, open, welcoming communities with a view 
to mission 19. Living well together is an attractive witness that raises 
questions and can awaken an interest in the faith. “The Church really 
needs such communities which, by their very existence, represent a con-
tribution to the new evangelization because they show in a concrete way 
the results of the ‘new Commandment’ ” 20.

Community is a gift, rather than a human construction; it’s a theo-
logical space where the Lord makes himself present 21; it’s a place of 
vocational growth. How, in your Provinces, do you encourage the Sis-
ters to create, in community, this ambiance of faith that sustains and 
spurs on the vocation of each one? How do you support the Sister 
Servants, who bear the daily responsibility for this?

A spirituality of communion

The Inter-Assemblies Document, echoing the invitation of the 
Church, calls us to deepen the spirituality of communion 22 that leads 
to compassion and to ward off “the egoistic temptations that continually 
lay snares for us” 23.

In an ambiance that excludes and marginalizes, it is essential to 
learn how to integrate diversity. Interculturality and differences of age 
and mentality are current characteristics to which we should pay atten-

18 Cf. Inter-Assemblies Document 2009, p. 11.
19 Cf. Inter-Assemblies Document 2009, p. 11.
20 Vita Conscrata, no. 45.
21 Cf. Mt 18:20; Vita Consecrata, no. 42; Fraternal Life in Community, 

no. 8.
22 Cf. Inter-Assemblies Document 2009, p. 11.
23 Novo Millenio Ineunte, no. 43; cf. Begin again with Christ, no. 29.
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tion. “Formation will have to educate persons to community dialogue in 
cordiality and in the charity of Christ, while teaching them to welcome 
differences as richness and to assimilate various ways of seeing and 
feeling” 24.

Life style refl ects the quality and depth of our total gift to God. 
The Inter-Assemblies Document shows the need to adopt a life style 
that respects the environment. The Guide for the Sister Servant high-
lights the need to refl ect on what is necessary and what is superfl uous 
and to revise our way of living poverty 25. The use of new technology, 
most especially when it invades community spaces and times, requires 
an attentive discernment.

C. An ongoing Pentecost implies serving “by coming and going, 
with creativity and boldness, and manifesting in this way God’s 
love for persons living in poverty” 26

Responses to be renewed in face of the challenges of new forms of 
poverty

The Inter-Assemblies Document asks us to “renew our ways of 
responding to the challenges of the new forms of poverty exacerbated by 
the global crisis and dare to take prophetic stances against injustice” 27. 
Fidelity to the legacy of the Founders urges us to be prophets of char-
ity in today’s world.

In his message to the General Assembly of 2009, Pope Benedict XVI 
called us to “pursue with boldness and creativity the material and spir-
itual service of the most destitute persons in your societies” 28. We are 
invited to live in friendly communion with all the citizens of an inter-
cultural world of profound change, incredible scientifi c and techno-
logical advances, of a world where equally injustice, oppression, human 
traffi cking and the culture of death stretch forth their tentacles with 
astonishing normality.

If solutions too often escape us and remain out of our reach, we still 
have closeness of heart, compassion, and personal contact with “the 
suffering faces that cause us pain” 29.

24 Begin again with Christ, no. 18.
25 Cf. Guide for the Sister Servant, p. 58.
26 Inter-Assemblies Document 2009, p. 13.
27 Inter-Assemblies Document 2009, p. 13.
28 Message of Benedict XVI to the General Assembly of 2009.
29 Aparecida Document 2007, no. 407.
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It is on the Vincentian charism that these options to be taken are 
founded, the way of serving, and the way of collaborating. “Do we draw 
up, in our Provinces, missionary priority plans and periodically review 
our ministries and services?” 30.

Availability and attitude of servant

Availability and gratuitousness are the expression of a simple, hum-
ble love. These attitudes are essential for assuming, beyond personal 
desires, the responsibilities and ministries entrusted by the Commu-
nity. To live in an attitude of servant demands detachment from self, 
great freedom of spirit, and a deep understanding of the mission of the 
Company.

Every service of the Daughter of Charity is the expression of her total 
gift to God; she carries it out in the name of the Company and is sent 
by the Company. How do you help the Sisters to remain available, to 
feel that they have been sent on mission? How do you reawaken the 
Vincentian enthusiasm of Sisters which helps them to “turn everything 
to love?” 31.

Collaboration and networking

The Inter-Assemblies Document underlines the importance of pro-
moting new forms of collaboration with the laity, and fostering their 
formation in the Vincentian spirit 32.

I would like to emphasize the importance of establishing collabora-
tion with the laity on a sound basis. In a world that offers many choices, 
it is essential to assure the Christian identity and Vincentian spirit of 
the ministries of the Daughters of Charity; the missionary plan of the 
ministry must include the whole person in both the human and tran-
scendent dimension. The witness of charity must be visible; attention 
for the most destitute persons always remains a priority.

For good collaborative ministry, it is important to defi ne clearly the 
role of the Province, to which certain responsibilities are delegated and 
to specify the system of accountability and supervision. One important 
issue is the preparation of Sisters in knowing how to work as part of 
a team, in listening to the opinions of others and in learning from them. 
We must likewise see that we offer all our collaborators a solid Chris-

30 Cf. Inter-Assemblies Document 2009, p. 23.
31 Constitutions, p. 8.
32 Cf. Inter-Assemblies Document 2009, p. 26.
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tian formation (when possible) and a formation in Vincentian values 
(always). The ministries of the Company must be able to achieve the 
apostolic purpose for which they are founded; we are responsible for 
this. Do we see that the ways of serving and the operational criteria 
remain truly the visible expression of the charism?

The Inter-Assemblies Document invites us to strengthen networking 
in the Company, with the Vincentian Family, and in the Church 33. It is 
important to study ways to improve and develop networking in order 
to share and encourage project and accomplishments. It is a systematic 
work of collaboration and complementarity for fostering common 
projects with an overall view. This requires efforts of coordination, 
sharing of experiences, information, etc. All that demands that we 
broaden our outlook beyond local and provincial actions, and to be 
open to acting with more universal criteria.

I note with joy that real collaboration is growing among the Prov-
inces on the international level, to respond to urgent needs, as well 
as a generous sharing of personnel and resources, including the 
missions in Kenya, Tanzania, Fiji, and Vincentian missions in Chile, 
Paraguay, Argentina, services in Ukraine, and the recent establishments 
in Africa.

D. An ongoing Pentecost implies “deepening our sense of belonging 
to the Company and taking responsibility for the Company of 
the future” (cf. C. 59) 34

Deepening the sense of belonging to the Company

The sense of belonging refl ects the vitality of vocation and is expressed 
by consistency of our lives with the Constitutions and Statutes. Some 
clear expressions of belonging are also: availability, mobility, joyous 
acceptance of the directives of the Company, co-responsible participa-
tion in the common mission, and an interest in all that involves the 
Company.

Formation, whose fi nality consists in strengthening the motivations 
and dynamism of vocation, 35 helps one to deepen communion with the 
entire Company as well as the sense of belonging. I am sure you are 
concerned with consolidating in the Sisters, from the time of initial 
formation, the appropriation of the values of the Company, the basis 
of belonging.

33 Cf. Inter-Assemblies Document 2009, p. 25.
34 Inter-Assemblies Document 2009, p. 15.
35 Cf. Constitution 49.
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Revitalizing our missionary vocation

The Inter-Assemblies Document urges us insistently to “revitalize the 
missionary vocation of the Company from the time of initial formation 
and all during our lives” 36.

The new evangelization to which the Church urges us is a challenge 
that requires new evangelizers. As you know, the concept of the mission 
ad Gentes has been broadened and goes beyond a simply geographic 
and territorial comprehension. In certain cases, we have to leave tra-
ditional ministries to go to people both near and far; the whole world 
and the heart of each person are mission territories. What efforts are 
we making to give a new missionary impetus in our Provinces? 37.

Giving an impetus to youth and vocation ministry

It is in the framework of faith that vocation ministry is seen. It is the 
Lord who calls whom He wills, when He wills, and how He wills. For 
our part, we should act with enthusiasm and perseverance, and accom-
pany and encourage Sisters chosen for this area of the pastoral plan.

It is important to prepare the local communities to welcome young 
people, to form them to help those young people to grow in their faith 
and to discern their vocation. Are the Sisters attentive to diocesan 
directives? How do they collaborate in the diocesan pastoral plan and 
with the parishes? Do they invite young people to get to know the 
beauty of the charism, by offering the opportunity to visit poor persons 
and to have some activities to help them make a commitment in the 
service of the most destitute? 38.

III.
THE COMPANY LOOKS TO THE FUTURE WITH HOPE, 

IN THE LIGHT OF PENTECOST

“If you wish to live of the Holy Spirit, preserve charity, love truth, 
desire unity” 39

At the last General Assembly, the Company welcomed the call to live 
an ongoing Pentecost and traced out a clear path: to let ourselves be 
transformed by the Holy Spirit.

36 Inter-Assemblies Document 2009, p. 25.
37 Cf. Inter-Assemblies Document 2009, p. 15.
38 Cf. Inter-Assemblies Document 2009, p. 15.
39 Saint Augustine, Sermon 267, 4.
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Under the impetus of Pentecost

The light of Pentecost enlightens the Company today and shines on 
a future that is unknown to us. The transforming action of the Holy 
Spirit prepares hearts to welcome the signs of God present in the new 
realities that are being lived by humanity, the Church, and the Com-
pany; it spurs us on to confront the challenges of our time with a joy-
ous serenity and an outlook of faith; it invites us to live a paschal 
experience and to die in order to be born to a new life. “We are hoping 
for a new Pentecost that will deliver us from fatigue, disillusion, and 
conformity with the prevailing milieu; a coming of the Spirit who will 
renew our joy and our hope. That is why it will be indispensable to create 
welcoming zones of community prayer that feed the fi re of an overfl owing 
ardor and make possible an attractive witness of unity ‘so that the world 
may believe’ (Jn. 17:21)” 40.

With the ability for renewal and change

The Company has known how to constantly adapt its structures to 
the needs of the mission. St. Vincent noted this energy of the Company 
in face of changing times: “And that, Sisters, was the beginning of 
your Company. As it was not then what it is now, it is to be believed 
that it is still not what it will be when God has brought it to where He 
wants it” 41.

The current reality of the Company requires a lucid, serene analysis 
to see how we are living the charism and what shoots of life we need 
to strengthen, what fragile points are causing us to stumble. As in other 
stages in the history of the Company, certain changes in organization 
at general and provincial levels are necessary. Several have already 
taken place, some are about to happen, others are still in embryo. 
I can bear witness that they are inspired by a creative fi delity to 
the charism and a desire to be more in line with the reality we 
are living.

I would like to invite you to take a quick look at the history of the 
Company. Here are a few examples of the evolution of the number of 
Provinces and General Councillors:

In 1997: 72 Provinces, 4 Vice-Provinces, 7 Regions.
In 2012: 70 Provinces and 1 Region.

40 Aparecida Document 2007, no. 362.
41 Saint Vincent, IX, 245 (Fr.).
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The number of Councillors has evolved since the beginning of the 
Company: 3 until 1956 42 (Assistant, Treasurer, and Bursar); 6 from 
1956 to 1968; 8 from 1968 to 1997; and 10 since 1997. These changes 
entail renouncing certain securities that have no future; they oblige us 
to cast off the moorings that hold us to the pier. The changes sometimes 
involve suffering, but are growth factors, when they are well prepared 
and worked out with the participation of all the Sisters. Changes have 
positive aspects if they are lived in faith, joy, openness, trust, and 
humility, as a grace and as the passage of the Lord. New horizons open 
up, new possibilities, new challenges, new calls.

We have a great historical responsibility. The strength of the Com-
pany is not in the number of Sisters, nor in the number and quality of 
the works, nor in the recognition of society, it is in “the Charity of Jesus 
crucifi ed, which animates the heart of the Daughter of Charity and sets 
it on fi re, urging her to hasten to the relief of every type of human 
misery” 43. Our responsibility is at this level, fi rst of all: to keep this fl ame 
alive in ourselves and in the Sisters and to be sure that “service nour-
ishes their contemplation and gives meaning to their community life, just 
as their relationship with God and their life in common continually revi-
talize their apostolic commitment” 44.

Then the Sisters, convinced of the relevance of the Vincentian char-
ism, live a deep experience of gratitude to God for the gift of their 
vocation, feel proud to belong to the Company, and are fully commit-
ted and enthusiastic in their ministries, whatever they may be; their 
life becomes a vocational proposal.

Confi dence in Providence

Our Founders taught us to discover the hand of Providence who 
protects and guides us and who directs events, for “I don’t know what 
a Daughter of Charity who does not have this confi dence is good for” 45, 
said St. Vincent.

St. Louise lived deeply anchored in Providence, in such a way that 
she saw trust in Providence and sisterly communion as the two pillars 
that were maintaining the beginnings of the Company 46. “Oh! Blessed 
be God”, St. Vincent said with fi rm conviction. “There is reason to hope 

42 Histoire des Filles de la Charité, Matthieu Bréjon de Lavergnée, Fayard, 
p. 256.

43 Constitutions, p. 15.
44 Cf. Constitution 16b.
45 Saint Vincent X, 506 Fr.
46 Cf. Saint Louise de Marillac, Spiritual Writings, A. 75.
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that the Company will do much good, provided you trust in Providence 
and do not interfere with its guidance” 47.

I have used with you, dear Father Directors, as I did with the Visi-
tatrixes last May, the path the Inter-Assemblies Document traced out 
for us: a search for interiority, a need for authenticity, and a new sense 
of solidarity. The young, or less young, who present themselves 
to the Company aspire to this and want to live it and to see it lived. 
This document, as we have seen, presents the challenges of today and 
contains seeds of the Company of the future.

Allow me once again to thank you for having accepted – some of 
you for the fi rst time; others already several times – this Vincentian 
service of animation and accompaniment in collaboration with the 
Visitatrix and her Council 48. The Sisters of the General Council and 
I myself express to you our cordial gratitude.

May the Lord, through the intercession of Saints Vincent and Louise, 
bless you!

47 Saint Vincent X, 510-511 Fr.
48 Constitution 75a.




