
Vincentiana, April-June 2014

Summary of the
Meeting of the Central American 

and Panamanian Region

Enrique Alagarda, C.M.
Visitor of Barcelona

It was very hot but despite the heat, we felt a very pleasant breeze, 
a breeze that was almost cold as we gathered in Marillac Hall at 
St. John’s University in New York. There, all the Visitors of the Con-
gregation came together. Even though we were on a very tight schedule 
as we dealt with those issues that had an impact overall Congregation, 
nevertheless, there was time to meet as a region. One of those regional 
meetings involved those responsible for the provinces of Central 
America and Panama.

The primary concern of those present from the region of Central 
America was to give continuity to the commitments that had been 
assumed in the meeting that was held in Santo Domingo (June 2013). 
Fr. Javier Alvarez, Vicar General, was present at the meeting. The par-
ticipants agreed to work on the theme of reconfi guration in CLAPVI-
North, forming two groups of provinces: one group confi gured by 
Central America and Panama, the other group-confi gured by Puerto 
Rico, Venezuela and Cuba. For the area of Central America and 
Panama, we would defi ne the primary conclusion of this meeting as 
follows:

• There is a need to formulate a common missionary plan for Pan-
ama, Costa Rica, Central America and Honduras. This plan should 
take into consideration the following elements: the Vincentian 
Family, Popular Missions, Initial Formation, Vocational Promo-
tion and Social Justice Ministry.

• Each Regional/Provincial Council will develop and promote this 
common missionary plan.

• Panama is considering the idea of a common theologate, and 
it would be a good idea to decide upon the specifi c location for 
this house.

During the dialogue, we saw the need to move forward on this point 
and concretize the conclusions for our region. Therefore, we decided 
to work on developing a common pastoral plan for our provinces and 
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to take advantage of the scheduled visit of the Superior General to 
Honduras to share our ideas with him. Both Fr. Gregory and Fr. Stan-
islav Zontak (Assistant General) accepted our invitation. The meeting 
was scheduled for December 11, 2013 in San Pedro Sula (Honduras). 
Fr. Enrique Alagarda, CM, Visitor of Barcelona, as host, was responsi-
ble for calling the group together and preparing the agenda for the 
meeting.

The fi rst step in preparing for this meeting was to request the sup-
port of Father Joseph Agostino, CM as facilitator of this process. He 
accepted our request to collaborate with Fr. Enrique Alagarda in pre-
paring this meeting but because of scheduling problems, he was unable 
to participate in the actual meeting. With the help of Fr. Agostino, the 
next step prepared was a survey given to a small group of confreres 
from all the Provinces involved in this process. Because of this survey, 
we came to know the opinion of the confreres on certain key issues. 
Their respective Visitor, Vice-Visitor, or Regional Superior selected 
fi fteen confreres.

The participants in the December 11, 2013 meeting were the fol-
lowing:

Gregory Gay, Superior General;
Stanislav Zontak, Assistant General;
Alcibiades Guerra, Regional Superior of Panamá (Province of Phila-

delphia);
Edilberto Lazo, Visitor of Central América;
Pedro Aguilar López, Central American Province;
Jozef Noga, Visitor of Slovakia;
Stanilav Bindas, Missionary in Honduras from the Province of Slo-

vakia;
José María Ibero, Missionary in Honduras from the Province of 

Zaragoza;
Enrique Alagarda, Visitor of the Province of Barcelona;
Jesús Palau, Missionary in Honduras from the Province of Barce-

lona.

Excused from the meeting were:

Oscar Mata, Vice-Visitor, Costa Rica, participating in an Assembly 
of the Vice-Province;

David Carmona, Visitor of Zaragoza, who had to tend to other Pro-
vincial matters.

After a lengthy dialogue on the synthesis of the survey, these were 
the following conclusions:
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1. All those present would promote the creation of an inter-provin-
cial theologate. Our proposal is that the theologate be located in 
Mexico since various facilities are already available there. This 
proposal will be given to the other provinces who are involved in 
this plan of CLAPVE-North.

2. In regard to the inter-provincial Internal Seminary, it was decided 
to establish this house in Guatemala.

3. With regard to the Pastoral Plan and the process of reconfi gura-
tion, we see integration as key. To achieve this integration we see 
the need for three other objectives: to know one another, to share 
our formation, to plan and to work together.

4. To make these objective concrete we propose:
a) To develop a proposal for this process that will defi ne the 

necessary steps to achieve a common plan and a shared vision 
for the future of Central America and Panama. Fathers Ala-
garda and Agostino will develop this plan using the ideas that 
are stated in the minutes of this meeting and using matters 
form previous objectives.

b) A coordinator, Fr. Edilberto Lazo and a secretary, Fr. Alcibi-
ades Guerra, were elected to coordinate the steps that will 
follow as well as coordinate any future meetings.

c) The next meeting to continue this process will take place in 
Panama, May 9-12, 2014. There, the confreres will also par-
ticipate in a Vincentian Youth Gathering being organized by 
the Regional Area of Panama (Philadelphia Province).

d) Fr. Eli Chaves, Assistant General, will animate and follow up 
on this process, thus representing the participation of the 
Curia.

At the conclusion of this meeting almost all the participants were 
able to join with the Superior General in blessing the new house and 
the formation center. We thank all of those who worked in preparing 
this meeting and we ask the Lord to continue to help with this work 
and to illuminate the path for the Congregation in Central America and 
Panama.

Meeting in San Pedro Sula – December 11, 2013
Preparatory Survey

(We present this document as a complement to the above information. 
Here we are able to see the diversity and the richness of the responses 
from the confreres in the distinct provinces).
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1. In your opinion what is the status of pastoral ministry of your 
province in the following areas?

The Vincentian Family

Honduras:

• The animation of HONDUFAVI with its structure of regional 
councils.

• Following through on the strategic plan, which arose, from the 
National Congress and that was prepared for the Central Ameri-
can Congress of the Vincentian Family

• A notable effort is being made to animate, accompany and form 
the Vincentian Family

• There is collaboration with the project of HONDUFAVI with 
regard to the school of formation “Marguerite Naseau”, a school 
for the Vincentian Family

• Formation with regard to systemic change

Guatemala:

• Efforts in each country to provide for the Vincentian Family
• This project is becoming more consolidated
• Much is needed in the area of administration

Costa Rica:

• Work is done through the National Council of the Vincentian 
Family. There are ten branches of the Vincentian Family with a 
National Council and approved Statutes

• There is a full-time advisor responsible for accompanying the 
groups and providing on-going formation and social conscious-
ness to the groups

• All the different branches see an urgency with regard to vocational 
promotion

Panama:

• A new experience has been initiated with a laywoman as the 
National Coordinator of the Vincentian Family and a Missionary 
as the advisor

• Collaboration among the various branches has remained on the 
level of celebration... it has been diffi cult to fi nd ways to collabo-
rate in the area of ministry, service, etc.
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Popular Missions

Honduras:

• Popular missions (with a team composed of members from the 
Vincentian Family) on a parish and diocesan level.

Guatemala:

• There is a lively missionary spirit among the members even though 
on the provincial level this is not so prominent.

• In the majority of our works, we are promoting this experience.

Costa Rica:

• Two or three times a year, the members of the MISEVI are engaged 
in popular missions in different parts of the country.

Panama:

• The popular missions are common in the Vincentian missionary 
parishes. The members of the VMY, after their national formation 
session in January, engage in a popular mission in the communi-
ties of various parishes.

Vocational promotion

Honduras:

• Encouragement is given to vocational promotion and there are 
vocational groups in three different parts of the country.

• There is a person who is in charge of initial formation and voca-
tional promotion.

• There is a time set aside for prayer for vocations each month and 
this is coordinated by the vocational promotional offi ce... various 
parish groups participate in this prayer.

Guatemala:

• A vocational pastoral plan is being developed: this is being coor-
dinated with various regions of the country where one or more 
persons have been appointed to take responsibility for this 
ministry.

• There are organized groups in four regions where a team is func-
tioning.

Costa Rica:

• There is a full-time coordinator.
• In the process of consolidating this ministry which is being done 

by a Missionary and the seminarians.
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Panama:

• Vocational ministry is organized by regions with different con-
freres responsible for the process of discernment.

• There is a residence where young men who are in the process of 
serious discernment are able to participate in a one-year experi-
ence (community life, prayer, apostolate, etc.).

Initial formation

Honduras:

• Saint Vincent de Paul Seminary in the parish of the Medalla 
Milagrosa (Miraculous Medal)... there are seven students there.

• Accompaniment of the aspirants in Puerto Cortés.
• Participation in the program of the Central American Province.

Guatemala:

• Efforts are being made to establish anew the formation plan.
• We need to form the formators.

Costa Rica:

• We have a formation house that accommodates the future mis-
sionaries for the Congregation.

• Deeper understanding of Vincentian spirituality.
• There are few members that compose the formation team.

Panama

• Philosophy is done in Medellin, the Interprovincial Internal Sem-
inary (Santo Domingo) and the theology is done in Mexico City.

Social Justice Ministry

Honduras:

• There are programs in Honduras that closely related to the Con-
gregation (in the three provinces that are now present in the 
country) but they have a distinct legal status, that is, they are 
either legally connected to the Diocese (for example, Puerto Cor-
tés: Hogar de Ancianos San Martín [St. Martins’ Home for Elderly], 
Hogar de niños San Ramón [St. Raymond’s Home for Children], 
Centro Técnico Vocacional Federico Ozanam [Vocational Techni-
cal Center Frederic Ozanam] or they have their own proper legal 
standing (for example, OSOVI).

• As members of the Vincentian Community in Barcelona, we 
accompany and sustain three well-established social programs: 
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Amigos para siempre (heath care for children), Puerto Abierto (for 
people living with the AIDS virus) and Residencia de Ancianos 
Margarita Naseau (Marguerite Naseau Home for the Elderly)... 
each of these institutions has legal status in the Congregation.

Guatemala:

• We would say that in this area we are just beginning to take some 
steps

• We are guided by the Diocesan Pastoral Plan

Costa Rica:

• This theme is included in the work that each group is accomplish-
ing

• A time there is a tension between the pastors and the Vincentian 
charism... there is an attempt to dilute the Vincentian charism 
and as a result we lose our identity

• We lack creativity and works that impact and are thus able to 
serve as a model

Panama:

• The Vincentian parishes have social justice groups that have been 
established and also there are groups of the AIC and the St. Vin-
cent de Paul Society

• A confrere has recently been appointed the coordinator of the 
social justice ministry in the Diocese of Colon

• Accompaniment in local struggles; formation in the area of human 
rights of people (especially the indigenous peoples) and formation 
in the area of natural resources

2. Looking at your own pastoral ministry, how is that ministry 
integrated into the fi ve areas of our Vincentian ministries?

The confreres who responded to this questionnaire are involved in 
a wide variety of ministries in the areas identifi ed in question one. 
These ministries include but are not limited to:

• Pastors
• Vocation directors
• Formation/accompanying seminarians
• Coordinators and/or participants in different forms of social jus-

tice ministry
• Formators of the laity
• Coordinators and/or participants in popular missions
• Accompanying various groups of the Vincentian Family
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3. How might the Missionaries of Panama, Costa Rica, Guatemala, 
Nicaragua, Honduras, and El Salvador begin to work together 
in each one of these areas? What specifi c suggestions would you 
make?

In their response to this question, some of the confreres spoke about 
the processes, which should be placed before everything else.

The fi rst step is to know one another:

• Who are the confreres
• How are we ministering in our missions and provinces
• Share experiences through exchanges that occur during well-

planned visits and programs

We could offer the confreres informal meetings (such as annual 
meetings) for mutual enrichment and these meetings should be held 
in a place that is accessible to everyone. Therefore, it is possible to 
become united in regard to criteria so that everyone is headed in the 
same direction and toward the accomplishment of the same goal. In 
light of this process, we can then make some concrete realistic propos-
als for our activity.

We must take into consideration the lack of fi nancial resources that 
affect the accomplishment of these activities (unless the General Curial 
provides some subsidy). Many confreres spoke of ways in which we 
can work together.

a) Vincentian Family

Strategies include:

• To reactivate and strengthen the FAVICA council
• To strengthen the Vincentian Family in Central America
• To share calendars of events and formation material for the vari-

ous branches
• To activate the school of Vincentian formation in Guatemala, 

Nicaragua, El Salvador, Panama, Costa Rica (taking into consid-
eration the realities of each country)

b) Popular missions

Many confreres recommend the creation of an interprovincial team 
to work together on the popular missions. Following this line of thought, 
some other suggestions were offered:

• This team could work with local teams of the Vincentian Family 
and with the confreres (Missionaries) from the various countries
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• This team could work on the level of Central America with the 
possibility of offering popular missions in those diffi cult situations 
that require a more dynamic presence

c) Vocational Promotion

The animators in Central America ought to share their experiences; 
this could be done through the formulation of a unifi ed vocational plan 
that integrates the various realities of the regions of Central America. 
They could participate in the formation courses for formators (CLAPVI) 
where there is on-going formation and this would then provide them 
with time and space to speak about their concerns and the challenges 
of vocational promotion in the area of Central America.

d) Initial formation

Suggestions with regard to the formation process:

• Unify the theologate on the level of Central America
• Continue the Internal Seminary together, motivate and strengthen 

the Interprovincial Internal Seminary
• Set dates for unifying the study of philosophy
• Initial formation should occur in the different provinces but these 

programs should use the same criteria

e) Other ideas

• Once a year have a meeting with all the theologians in the region 
in order to know them, share experiences with them and take 
advantage of such a meeting for further formation

• Share formation experiences in the different provinces/regions
• Exchange experiences on the different levels of formation, mind-

ful as always of the pluri-cultural reality of Central America

Some thoughts on this theme:

• Formulate systemic change strategies with regard to the social 
realities that affect all of Central America and that are global (in 
the Central America Congress, there was talk of some common 
realities: violence, migration, etc.).

• Know the specifi c works of each region and how those works are 
being developed. There should be some exchange of information.

• A meeting should be held once a year in order to share experiences 
concerning social ministry and for Vincentian formation on 
themes related to charity.

• Create a regional solidarity fund.
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4. What are your hopes and fears?

a) With regard to the development of a “Common Missionary Plan 
for Central America and Panama” that would involve the Prov-
ince of Central America, the Vice-Province of Costa Rica and the 
Region of Panama (Philadelphia Province) and the Missions of 
Honduras (Provinces of Barcelona, Zaragoza and Slovakia)

Hopes

The confreres are able to identify many hopes for this common 
ministry:

…For the overall good of the community

We feel that we are truly members of the Congregation of the Mis-
sion who are working as a team and working in accord with our Vin-
centian charism. Such a plan would provide the confreres with better 
missionary experiences. This would also have a positive impact on our 
work and provide us with more fi nancial and pastoral support as well 
as support that is more human. With such a plan, we could develop 
missions that are more popular.

Such a plan would also provide us with the opportunity to know one 
another better; we could learn from one another and mutually support 
one another. Provide us with an opportunity to see another way of 
developing the mission and work with people who perhaps think dif-
ferently. A common plan would give us hope of uniting the peoples 
of Central America who are looking for ways to become more united. 
We are building upon a structure that has been begun: there is a 
regional leadership group of the Vincentian Family and an Interpro-
vincial Internal Seminary. There is also on-going formation on the level 
of CLAPVI for those engaged in vocational promotional ministry and 
there is collaboration among the distinct provinces...

A common plan will facilitate the transition; it will also outline cer-
tain strategies, which will lead us to this common work in different 
areas and can unite us more closely in the future. Such a plan will 
bring fresh air to the region.

Fears

The confreres also expressed their fears with regard to this move-
ment toward a common plan:

…With regard to the dynamic of the Congregation

Looking at our institutions it is possible that we develop a certainly 
sentimentality for some of these. At the same time, fear will not allow 
us to change the mentality of the provincial programs and fear will not 
allow us to experience and live the spirit of Aparecida, which invites 
us to be in a permanent state of mission. The implication of this is:
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• There is an unwillingness to develop this common missionary plan
• Individualism on the part of some confreres and provincial supe-

riors
• Some provinces are unwilling to participate in this process to 

bring about a common missionary plan for Central America and 
Panama

• There is a lack of motivation (this may appear to be something 
small or inconsequential but such motivation helps the process to 
move forward).

• There is little openness and interest

There is another fear with regard to fulfi lling the plan: there is a fear 
that such a plan will become one more piece of paper and therefore 
the plan will never be carried out (because of a lack of consensus or a 
lack of personal conversion on the level of each province). Insecurity 
when one looks at the wider picture and yet realizes that on the local 
level there are not enough personnel for the present ministries. As a 
result, everything remains on the theoretical level because there is a 
lack of personnel. The lack of funds can also be used as excuse to avoid 
participating in meetings in order to develop such a plan. Looking at 
the confreres, we are all different both Latinos and Europeans... we 
have different personalities and characters... our experiences tell us 
that there can be friction and divisions.

…With regard to the human/political condition

It is very clear that any activity or plan has to struggle with the 
differences that exist among the confreres. These differences are 
based on:

• Nationality, which implies cultural differences (differences with 
regard to customs and tendencies)

• Ideology as a result of political tendencies and partisan politics 
that individuals have experienced

• Economic interests

To force some kind of alliance without taking into consideration the 
social-cultural differences would be a disaster. It is often presumed that 
in the area of Central America, we are close to one another but in real-
ity, we are not as close as people might believe.

…With regard to the process

Some confreres stated that they fear that this process will not be 
respectful thus preventing the process from moving forward on the one 
hand or cutting short the process because it seems to be going too 
slowly. The fi nancial situation of the various countries is such that it 
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is diffi cult to make many trips. Furthermore, who will provide the 
fi nancial and the personnel for these missionary projects?

We must give serious consideration to the administrative question 
of these countries and provinces. Furthermore, are there able confreres 
for this project? Is this project really necessary?

b) With regard to the process of reconfi guration of the Congregation 
of the Mission in this area

Hopes:

The confreres identifi ed many hopes with regard to the process of 
reconfi guration. There is the dream that we will create a new vision 
for Central America with:

• A greater mobility of the Missionaries
• Greater vocational growth
• Greater unity among the confreres of the region
• More support for the different works of the Congregation in the 

area
• More support for the formation process of the future missionaries 

of the region
• A deeper understanding of the universality of the Congregation to 

avoid “regionalism”
• Greater impact of the Congregation on the region

This new experience will only be possible if there is change in atti-
tude that encourages more mutual help and support. This process has 
already begun since this theme has been dealt with during a series of 
meetings there are being held to discuss this matter. There is more and 
more conversation about this theme.

Fears:

There are many concerns about the process (not the aim or the 
purpose) of reconfi guration:

• We can move too quickly and not respect the process or the 
diversity

• The Missionaries are not always willing to integrate themselves 
into realities that are different from those of their country of origin

• The different cultures of the Missionaries in the regions is often 
used as an excuse

• Any process in this regard should take into consideration the dif-
ferences that exist with regard to attitude, place of origin, etc.

• There is a need for a greater understanding of the theme and a 
greater consensus about all of this... beginning with the confreres 
and then the local superiors and the provincial councils of the area
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There are also questions about “the form” that this new reality will 
take on:

• How will the region be governed (a Visitor for each country? 
An interprovincial council?

• The management of fi nances
• A house for older confreres
• Formation of our seminarians
• Contracts with the diocese

As we look at the reality of the confreres, we must be mindful of 
the fact:

• That we do not know one another well and often we do know 
what we don’t like about others

• Generational gap among the confreres
• Provincialism
• Resistance to be more mobile

If provinces are going to be joined together there is always the risk 
of clash between different ethnic groups over such issues as politics, 
culture, fi nances and others; these risks exist in each province and in 
each country. There are questions about the implication of this process 
of reconfi guration in other places:

• It is unknown how the reconfi guration in Spain will affect recon-
fi guration in Central America

• There can be a clash among the provinces that have been minis-
tering and that continue to minister in these territories

• There is no desire to give the leadership of this process to the 
historical provinces of the region, that is, Central America, Pan-
ama and Costa Rica

Finally, to act without taking into consideration all of the practical 
diffi culties would be an invitation to failure.

Translated by CHARLES T. PLOCK, C.M.




